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FY2012 Business
Plan & Budget

Positioning the New METRO
for the Future

EXECUTIVE SUMMARY
METRO'’s President & CEO outlines the Authority’s recent

accomplishments, upcoming challenges, and financial highlights.

PREFACE

A summary of METRO’s Board of Directors, the Authority’s
history, and a description of METRO’s services and service area.

OVERVIEW

Describes the opportunity for the New METRO as well as the
Authority-wide strategy, organizational chart, budgets, and
scorecard.

FINANCIALS

Explains the Authority’s path towards financial sustainability,
its Operating and Capital budgets, plus its plan for the General
Mobility Program and Debt Service.

DEPARTMENT SUMMARIES

Detailed organizational charts, budgets, scorecards,
and analyses.

KEY PERFORMANCE INDICATORS

The Authority’s goals and benchmarks for its operational, cost
effectiveness, and performance metrics. Also includes METRO’s
safety and reliability metrics.

LONG TERM PLAN

Provides an update of the New METRO’s long term vision
and how it plans to pursue it.

APPENDIX

Includes supplementary information such as relevant
organizational policies and procedures, a breakdown of METRO’s
services, routes, facilities, and infrastructure. Also includes
comparative statistics and a glossary of terms.

As prescribed by the Government Finance Officers Association, this budget document is intended
for use as a policy document, operations guide, financial plan, and as a communication device.
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September 26, 2011

Gilbert Andrew Garcia
Chairman of the Board
Metropolitan Transit Authority

Dear Mr. Garcia:

Please find the attached proposed FY2012 Business Plan & Budget for METRO, which includes both
the Operating and Capital Budgets, as well as the General Mobility Budget, and the Debt Service
Budget.

Section 451.102 of the Texas Transportation Code requires the Board of Directors of the Metropolitan
Transit Authority of Harris County to adopt an annual budget which specifies major expenditures by
type and amount prior to commencement of a fiscal year. In accordance with the code, we have
prepared the proposed FY2012 Business Plan & Budget for the Board’s consideration at its
September meeting.

The annual budgets represent the maximum annual expenditure authorized by the Board to fund
METRO’s FY2012 business plan. In accordance with Board approved procedures, it is recommended
that the Board adopt the following budgets for the Metropolitan Transit Authority of Harris County
for Fiscal Year 2012 (October 1, 2011 - September 30, 2012)

Operating Budget $ 430,400,000
General Mobility Budget $169,332,000
Capital Budget $ 556,600,000
Debt Service $ 81,088,901

A Public Hearing on the proposed FY2012 Business Plan & Budget is scheduled to be held at 9am on
Thursday, September 29, 2011 in the 2nd Floor Board Room of the METRO Administration Building.
The proposed FY2012 Business Plan & Budget is scheduled for approval by the Board at the regular
September meeting scheduled later that day, September 29, 2011, at 9:30am.

Sincerely,

George Greanias
President & CEO

cc: Board of Directors

Metropolitan Transit Authority of Harris County, Texas
1900 Main = PO. Box 61429 » Houston, Texas 77208-1429
713-635-4000 * RideMETRO.org
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Executive Summary -A Message from the President & CEO

On behalf of my 3,400 colleagues of the Metropolitan Transit Authority of Harris County, Texas — who
meet the daily mobility needs of those living in our 1,300-square-mile area — | am pleased to present the
New METRO's Fiscal Year 2012 Business Plan & Budget.

Shape for the Set the Path
Future Forward

FY2012 FY2013

Right the Ship

FY2011

The start of FY2012 marks the second phase in the creation of the New METRO. Last year, the task was
to right the ship by dealing with many controversies and challenges that threatened our ability to meet
the transit needs of the region. For FY2012, the job will be to reshape the New METRO so it's well
positioned to meet the future and provide safe, affordable, reliable and convenient transit to its current
and potential customers.
This budget proposes:

e continued focus on our Strategic Priorities and Operating Principles;

e afinancial plan based on a conservative, 5% sales tax growth rate;

e noincrease in base fares;

e accelerating work toward completion of the North (Red), Southeast (Purple) and Harrisburg East
End (Green) light-rail lines;

e significant completion of the conversion of three high-occupancy vehicle (HOV) lanes to provide
a tolling option (HOT Lanes);

e optimization of a challenging bus route system;

e providing more alternative service;

e initiating METRO'’s first State of Good Repair program;

e developing the long-range regional plan for the New METRO;

e measurement of METRO’s progress through organizational and individual scorecards.
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FY2011: Righting the Ship — Starting the Journey to the New METRO

The New METRO has three priorities: to deliver first-class transit services, build great transit
infrastructure and become a trusted community partner. To understand how the Authority will achieve
those priorities in FY2012, it is important to understand the foundation that was laid in FY2011.

In FY2011, METRO confronted numerous challenges. Among the more significant were the “Buy
America” controversy surrounding our rail car purchase, financing of the General Mobility Program
(GMP), and legal disputes that threatened the Authority with the prospect of protracted and costly
litigation.

The New METRO chose to meet these challenges with bold moves and the results have been dramatic:

e The Buy America issue was settled satisfactorily. We terminated the existing rail car purchase
agreement and mediated a potential supplier lawsuit to a successful conclusion. We then
purchased options for 19 rail cars from a sister transit authority and are prepared to conclude
an approved procurement of 39 more rail vehicles.

e We put the General Mobility Program on a cash basis. Starting with the first month of
FY2011, we escrowed 25 percent of our sales tax income to meet our GMP obligations with
monthly cash deposits into an escrow account; we also set aside another $5.1 million each
month to honor other accrued program commitments against which claims have not yet been
made. In short, the New METRO addressed GMP with a 31 percent diversion of its primary
cash inflow.

e All major legal disputes that could have led to litigation were settled through mediation.
Other major developments included:

e The FTA resumed negotiations with us on $900 million in Full Funding Grant Agreements
(FFGAs) for our North and Southeast rail lines. We anticipate the successful completion of
those agreements in the near future, which will mark the first FFGAs for rail in METRO'’s
history. Meantime, indicative of our new relationship, the FTA advanced METRO $50 million
against the grants.

e Construction on the North, Southeast and Harrisburg East End rail lines was restored to full
strength.

e The Authority made an enormous leap to real transparency. Now, Board meetings and Board
committee meetings are available online in real time and in archives. We’ve also put our
check and credit card registers on the web. The State Comptroller recognized METRO’s new
openness by awarding the Authority Gold level status in the Leadership Circle — a program
designed to recognize public agencies that achieve high levels of financial transparency.
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FY2012: Positioning the New METRO for the Future

The New METRO will continue to be bold: appropriating _
good ideas whatever their source and readily admitting METRO.~
and correcting errors. We will modify our strategy as [RLCENCRIAIHORLES @RV

quickly as changes of fact and circumstance dictate. The

New METRO will balance its decision-making judiciously Sm:i';v:rrvice Build Rail
between the serious business issues that should matter

to any organization and the broader range of community FY2012

concerns that are relevant to a public agency funded TASKS

with taxpayer money and charged with achieving a

public purpose. Rightsize Plan Our Future

Moving forward into FY2012, the New METRO will focus
on four tasks: delivering smart service, building rail,
rightsizing the organization and preparing for the future.

Delivering Smart Service. For METRO to provide the best possible package of service overall, the
Authority must constantly review the route system, maximizing service on high-performing routes
while carefully controlling funds spent on low-performing ones. In the past, when faced with financial
challenges, METRO sometimes responded by reducing or eliminating — or attempting to reduce or
eliminate — low-performing routes. The results have often proved counterproductive. Eroding service
and alienating customers, these results have often reduced METRO’s delivery of transit services.

In FY2012, the New METRO will undertake a comprehensive review and potential revision of its route
strategy. This initiative is not in fact wholly new; the Authority has been moving towards this change
for some time in anticipation of the options for service delivery that will be created by the METRORAail
Expansion program. But in the coming fiscal year we will accelerate this process and ask ourselves
fundamental questions about how best to configure our route system. The issue will remain the
same: how to get the best possible route service given our financial resources.

What will be different will be the New METRO’s approach to answering the question.

Smart service is about more than a smart route system. It also involves thinking more broadly about
the technologies available. For instance:

e  Much of our community rightfully demands service from the standard 40-foot bus. But there
are parts of our community that need service where such a bus cannot be justified.
Alternatives such as taxicab vouchers need to be considered and, where appropriate,
deployed.

e Smart service also demands concentration on continuous performance improvement; focusing
on our Operating Principle of Cost Control means we must be relentless in our efforts to
stretch each dollar.

o Likewise, smart service includes introduction of low-cost service improvements that enhance
the customer experience at relatively little cost. Good examples of this latter approach in
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FY2011 were extension of the transfer window from two to three hours and elimination of the
METRO Q° Fare Card photo requirement for senior citizens and college students.

e Smart service also requires consideration of the customer’s complete trip, door-to-door. This
means METRO must collaborate with others to ensure optimum accessibility and convenience
of its route system. That includes, for example, working with municipal governments to make
sure there are good sidewalks leading to our bus and rail stops. Likewise, it means working
with private businesses to make sure their employees have the easiest access possible to our
system.

e Finally, smart service is about leveraging our financial resources. For instance, we will
continually seek out ways to leverage our local dollars from sales tax revenues and fares with
federal grants.

Building Rail. The expansion of METRORail has been undertaken at the direction of voters, who in 2003
approved a comprehensive transit plan that included building out significant new components of light
rail to complement the existing bus system and Main Street line.

In FY2012, the New METRO will continue to accelerate | .o srsremsen

the pace of rail construction on the North, Southeast \
and Harrisburg East End light-rail lines. We will
successfully conclude negotiations for two Full
Funding Grant Agreements that will award the
Authority $900 million for the North and Southeast
projects. We will also maintain our commitment to
completing the Harrisburg East End line solely with
local funds. These commitments include successful
procurement of 19 railcars through purchase of
vehicle options and another 39 railcars through a
standard procurement METRO prepared in close
collaboration and consultation with the FTA.

Important as these accomplishments are, the plan for rail approved by voters in 2003 comprises more
than the three lines currently under construction. The University and Uptown lines are equally critical
components of a comprehensive rail spine around which the rest of METRO’s transit system can be
based.

METRO remains committed to both the University and Uptown rail lines. Both will be built. But the
assumptions on which they were originally envisioned have changed. In FY2012, METRO will reassess
both the University and Uptown lines, refining plans to reflect current realities. In the meantime, we
will act wherever the opportunity exists to facilitate future construction through work done today, as is
presently the case in METRQ’s collaboration with the Upper Kirby District on the street improvement
project on Kirby between Richmond Avenue and the Southwest Freeway.
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Rightsizing the Organization. For METRO, rightsizing means reshaping of the Authority to more
accurately reflect and accomplish our core mission. Headcount reduction is part — but only part — of that
effort. For METRO, rightsizing also involves a strong focus on our operating principle of Cost Control and
also ensuring that we recognize, reinforce and develop our high-performing colleagues. To do this, we
have established an in-house “METRO MBA” program to foster future METRO leaders. The goal in every
instance is the same: to achieve an even greater focus on our core
mission and ensure the delivery of the same or better transit [t’s time for METRO to look
services at lower cost. internally at ways it can do

things differently, without
Rightsizing at METRO also includes creating a “Culture of Thrift” in  psecessarily changing what we’re

which every expense is scrutinized and every process is evaluated t0  yorking to accomplish.
ensure maximum return on each dollar invested.

-- Thomas C. Lambert, Senior Vice
The foundation for this effort was laid in FY2011. Cost Control was  /7esident and Chief Administrative Officer
established as one of our seven operating principles. A number of

discrete steps were taken both to reduce expenses and to start faErRn <
conveying the message that the New METRO will take a different [RGEAEUISRELCHENGIFUTTH
path when it comes to expenditures. Stabilize

g METRO’s
We will continue our scrutiny of all service contracts and { 5 contribution

programs. In short, the Culture of Thrift will mandate a focus on i to healthcare
for Salaried

Cost Control year round. } Employees costs

) ‘ J 1
£ i ‘
AUTHORITY OF WARRIS COUNTY. TEX

The third component of rightsizing at METRO is the reduction of

Actions Taken as of August g headcount. In preparation for FY2012, this has involved
implementation of a plan for fewer salaried employees. This goal

- Plan for is being achieved through a program of voluntary early

s fewer retirements, voluntary layoffs, a job matching program and, if
- salaried necessary, a reduction in force. We anticipate these initiatives
employees will result in a reduction of positions between 70 and 100, with

|

in] i I

corresponding cost savings that will be applied to contingency.

Planning Our Future. One of our seven operating principles is Sustainability, which includes the
financial ability of the Authority to sustain maintenance and operation of its business over the long haul.
Accomplishing this goal requires more than annual preparation of a budget for FY2012. It also demands
consideration of and planning for the years beyond FY2012. METRO will begin to plan for the future
with a realistic, conservative evaluation of likely revenues and expenditures.

Starting with FY2012, we will have a five-year cash flow plan. Throughout the budget presentation that
follows, you will see not only the revenues and expenses for FY2012, but also five-year pro forma
estimates — estimates that we will continue to update annually.
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Likewise, we cannot build infrastructure such as rail, transit
centers, operating facilities or bus shelters, or acquire
equipment such as new buses without planning how we will
maintain them over the long haul. As we seek to better
prepare METRO for the future, we will institute a State of
Good Repair program to maintain our existing assets and
make sure we do not expand our system at the cost of
neglecting our current asset base of facilities and
equipment. This commitment to maintaining a State of
Good Repair is underwritten by an allocation of $15.5 - Peter M. Rogoff, Administrator
million in our non-METRORAail Capital Improvement Projects Federal Transit Administration
budget.

Clearly, unless we can bring the nation’s
transit systems into a state of good repair,
we won’t get the riders we need to cut oil
consumption and greenhouse gases, the
sustainability of our transit systems will be
in jeopardy, and the economic vitality of
our cities will be undermined.

FY2012 Budget Highlights

Changes in Format and Content. METRO’s FY2012 Business Plan and Budget is a newly formatted,
comprehensive document far different from past budget books. Continuing and expanding upon our
commitment to transparency, this document both details the Authority’s budget and financial
measures and incorporates scorecards, our internal system of performance measures.

This document also contains more detailed sections explaining METRORail Expansion, the Capital
Improvement Program, the General Mobility Program and Debt Service. Also, there is a more
comprehensive presentation of each METRO department’s organizational structure. Most importantly,
it exhibits all the listed criteria required and suggested by the Government Finance Officers
Association (GFOA). It is our intent to use this document as a tool for policy, management and vision.
It is also intended to serve as a guide for the community in gauging our progress.

Important Changes in Budget Presentation. Beginning in FY2012, two categories of “negative cost”
formerly included as credits to the overall Operating Budget (i.e., cost recoveries and capitalized
operating grants) will be reflected as gross level revenues and expenses. Because of this presentation,
the FY2012 Operating Budget will appear significantly larger than the previously published FY2011
Operating Budget, despite significant reductions.

Also, the budget presentations in this document only
partially reflect METRO’s rightsizing effort. Early

Presentation of Operating B“l.id'get

retirements, voluntary layoffs and reductions in force il ol i

will only be finalized at the end of FY2011 (September Premmation _Pressrceton
30" 2011). We therefore plan to make these final Total Labor & Fringe Berefits ~ § 2682 § 2682
adjustments during the first quarter of FY2012, after i Nonbabar by 1691
the rightsizing effort has been completed. 2:::2?;@ {:2] =
Departmental savings from these initiatives will be Crati Foidid Bt (538)

transferred to METRO’s contingency. Alocation o Capital & GMP (24.2) 24.2)
Operating Budget 3549 § 418.0

In addition, both revenues and expenses are displayed together in many financial charts, as illustrated
in METRO’s source of funds matrix, which identifies the sources for METRO’s money and how each
source of money is spent.
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This clarity is important because — for METRO — not every dollar from every source is available for
every purpose.

Fiscal Year 2012
® g = ‘E E
Sources of E = 2 = & = " “E-’ $ 3 qg" =
METROFunds % 22 & £5 28 E 2% E
(in millions) g 32 B L& = 2 3 s F
= g =+ 7 g
=4 —_
Sales Tax 306 169 29 39 543
Grants 52 24 116 1 47 240
Farebox 63 63
Borrowing 26 303 329
Reimbursements 8 8
Other 2 2 4
Fund Balance 51 65 116
TOTAL 430 169 81 419 51 66 86 1,303

Budget Highlights. A number of elements regarding the FY2012 Budget merit special notice:

e The total proposed budget for FY2012 including fund balance is $1,303 million, an increase of $131
million or 11.2% over the revised FY2011 funding envelope.

e The budget is balanced and uses a conservative 5% growth rate for sales tax revenue.

e The proposed Operating budget is $430.4 million, an increase $12.3 million or 3% over the FY2011
approved budget level. The increase is largely due to a continuing effort to more accurately reflect
capitalization expenses and to non-controllable factors such as fuel expense, METROLIft costs, and a
projected increase in the contract with our privately operated Northwest Bus Operating Facility. To
mitigate these increases, the budget relies on savings from modifications to be made to low-
performing routes, reductions in service contract costs and careful management of the rightsizing
initiative.

e The proposed Capital Budget of $556.6 million is comprised of $419.2 million for METROREail
expansion (MRE) expenditures, $137.4 million for the Capital Improvement Program (CIP) and bus
replacements.

Operating Budget  [EEEEEE— 3.0%
METRORail Expansion [ 22.0%
GMP Budget NN (9.1%)
clPBudget [N 6.5 FEADLLEUEES

M FY2012 Budget
Debt Service Budget | 69.9%

b 5100 5200 $300 $400 $500

($ millions)
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e METRO anticipates receiving two Full Funding Grant Agreements (FFGAs) from the Federal Transit
Administration (FTA) later this year. Those grants, together with funding already in place, will
commit the FTA to an aggregate of $900 million in federal funding for the North and Southeast
light rail lines. Congress has already set aside one-third of the funding for these grants: $150
million each in FY2010 and FY2011.

FuLL FUNDING GRANT AGREEMENTS

(IN MILLIONS)
NORTH SOUTHEAST ToTAL
In Place S 42.225 S 42225 S 84.450
Future 407.775 407.775 815.550
Total $ 450.000 S 450.000 $900.000

e As METRO ramps up the expansion of METRORail, and
continues to maintain its routine bus replacement plans,
financing costs associated with necessary external funding
sources will increase. In FY2012, we’ve increased our debt
with the issuance of $516 million of sales tax bonds to not
only complete construction of the North and Southeast
lines, but also buy 100 new hybrid buses. This will create an

increase in our annual debt service commitment by $33.7 N é::‘ggs
er Projects A 2 dod
million or 70.7% from the FY2011 approved budget level. 524 Milon Million

e Although we continue to be challenged in meeting our non-rail capital project needs we have
increase funding in this category by $28.8 million.

e METRO will also use $29 million in grant funding for conversion of its High Occupancy Vehicle
(HOV) to High Occupancy Toll (HOT) lanes. This effort will install automated reversible gate
operation (ARGO) equipment and toll systems along METRO’s 83 miles of HOV lanes to convert
them to HOT lanes. This will encourage increased use of the existing facilities by allowing access to
single occupant vehicles through an automatic toll collection system — a significant example of
METRQ's operating principle of Asset Utilization in action.

e Keeping flexible, we have decided that in FY2012 we
will slightly reduce funding of General Mobility backlog
— those payments for which GMP recipients are
eligible but which they have not yet claimed. Instead
of a monthly paydown of $5.1 million — in addition to
the twenty-five per cent (25%) of each check that is
escrowed — we are budgeting $3.28 million per month.
This will extend the time required to pay off the
amount of the backlog by four (4) months. It should be
emphasized that this change will not jeopardize
METRO’s ability to pay its current GMP obligations
with cash.

General Mobility

FY2011 FY2012 FY2013 FY2014 FY2015
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Conclusion

However much progress was made in FY2011, we are well aware that we still stand at the leading edge
of a long and difficult process of change. We fully expect that however difficult the challenges of the
past year, the tasks ahead of us in FY2012 — and beyond — will be even more daunting and complex. For
the foreseeable future, achieving success at METRO will not be for the faint of heart. Our budget for
FY2012 is designed to shape the Authority for the future and to take the next arduous steps towards
changing the way METRO has been run.

An anemic national and global economic recovery, a second wave of recession, fiscal policy debates
putting our federal funding for transit at jeopardy, strong public resistance to additional revenue of any
kind, relentlessly increasing fuel and healthcare costs - all are beyond METRO’s control.

Yet whatever the challenges, the need for transit will remain. Too many Houstonians rely on METRO to
give them the freedom of movement essential to work, school, family, healthcare and recreation. This
will be even more true as our population grows and employment increases. However uncertain the
world around us, METRO has no choice: we will move forward to provide our community the transit
system it needs, and deserves.

Ge ri
Pregident

CEO of the New METRO
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Preface

Overview of METRO

The Metropolitan Transit Authority of Harris
County, Texas (the “Authority” or “METRQO") is a
metropolitan rapid transit authority created

Regional and multimodal transportation authority
and local governmental entity

1978, Houston-area voters approved a one-cent
sales tax to support METRO operations

METRO opened for business in January 1979

Governed by a 9-member Board of Directors

— 5 members are nominated by Mayor of Houston and
confirmed by City Council

— 2 members are appeinted by the mayors of METRO's
14 other member cities

— 2 members are nominated by the Harris County Judge
and confirmed by the County Commissioners

Strong Board/Management relationship

pursuant to legislation now codified as Chapter
451, Texas Transportation Code, as amended,
and was confirmed at a confirmation and tax
election held on August 12, 1978. The Authority
provides transit services to, and collects sales
and use taxes on taxable transactions in, a
1,285-square mile area with a population of
approximately 3.5 million people and serves
other areas by contract, including the cities of
Houston, Bellaire, Bunker Hill Village, El Lago,
Hedwig Village, Hilshire Village, Humble,
Hunters Creek Village, Katy, Missouri City, Piney
Point Village, Southside Place, Spring Valley
Village, Taylor Lake Village, and West University
Place, and significant portions of
unincorporated Harris County.

METRO Board of Directors

The Board of Directors has nine members. Five are nominated by the mayor of Houston and confirmed
by Houston City Council. Two are appointed by the mayors of METRO's 14 other member cities. Two are
appointed by the Harris County Commissioners Court. Currently, one of the two Board member
positions appointed by the Harris County Commissioners Court is vacant.

(C) Appointed by the City of Houston Mayor, Confirmed by Houston City Council
(H) Appointed by Harris County Commissioners Court
(M) Appointed by the mayors of the other cities in METRO's service area

Gilbert Andrew Garcia, CFA, Chairman (C)

Mr. Garcia received a B.A. in Economics from Yale University. After graduating
in 1985, he joined Salomon Brothers in New York City where he became a Vice-
President specializing in mortgage-backed securities. In 1990, Mr. Garcia joined
former Mayor Henry Cisneros and Criterion Investment Management Company
to build Cisneros Asset Management Company, ultimately becoming its
President. In 1996, Mr. Garcia joined Smith Graham & Company and later
became the firm’s CIO. In 2002, he joined Garcia Hamilton & Associates, L.P.
and is the firm’s Managing Partner.

Mr. Garcia has been involved in numerous community organizations, having served as a delegate to the
1984 Democratic National Convention, Treasurer of the Board of Directors for Sponsors for Educational
Opportunity (SEO), Secretary of the Houston Downtown Management District, member of the Yale Club
of Houston Board of Directors and a member of the Board of Trustees of the Houston Municipal
Employees Pension System. Mayor Annise Parker recently named him as Chairman of the Metropolitan

10
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Transit Authority of Harris County. In addition, he is a Class X graduate of Leadership Houston. Mr.
Garcia is married with four children and enjoys martial arts and coaching youth soccer.

Allen D. Watson, Vice Chairman (C)

Allen Watson, P.E., has more than 27 years of professional engineering, project
management and corporate leadership experience that have translated into a
successful civil engineering career. His experience gained through nine years of
working for Harris County’s Public Infrastructure Department and private
engineering firms in the Houston-area includes the design of roadways,
bridges, water supplies, sanitary sewers, drainage, and telecommunication
projects. Mr. Watson joined CobbFendley in 1996 as Engineering Manager and
through his project management and leadership skills became a principal in
1999. The combination of Mr. Watson’s technical knowledge with practical,
straight-forward communications skills has provided clients, such as the Cities of Houston and Austin,
Harris, Williamson and Hays Counties, TxDOT and telecommunications companies, with proactive and
implementable solutions. Noteworthy projects include: Downtown/Midtown Street Program, SH 45
Tollway, Mercer Park Arboretum, and AT&T’s Hurricane GIS Mapping Project.

C. Jim Stewart, lll, Secretary (M)
C. Jim "Jimmy" Stewart, Ill was appointed to the METRO Board of Directors by
the mayors of the 14 Multi-Cities in the METRO service area in April 2004.

A fourth-generation native Houstonian, Stewart's great-grandfather was C. Jim
Stewart, who co-founded in 1902 C. Jim Stewart & Stevenson. The company
began as a blacksmith shop on the site of Minute Maid Park and has grown into
a billion-dollar international concern.

Stewart joined the company in 1972 after graduating with a Bachelor of
Business Administration from Texas Christian University. He has considerable experience in the
manufacturing of buses, starting and managing the Bus Manufacturing Division. He retired in 2003 as
executive vice president of marketing, and was a treasurer of its board of directors.

A member and chair of numerous not-for-profit boards, he also served his community in public office.
He was founder and first chairman of the Strake Jesuit Alumni Association, and founder and first
chairman of the Spring Branch Independent School District Education Foundation, which named its
annual golf tournament benefit in his honor.

Stewart came out of retirement in September 2006 when he purchased an existing oilfield electric
service company, Supreme Electrical Services Inc., where he serves as president.

1"
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Gary Stobb (H)

Gary Stobb, P.E., is director of engineering infrastructure at Brooks and Sparks,
Inc. Mr. Stobb has worked 40 plus years as an engineer in the Houston / Harris
County community. He received his Bachelor of Arts and Master of Civil
Engineering degrees from Rice University in 1970.

Before joining Brooks and Sparks, Mr. Stobb worked 20 plus years for Harris
County in the Public Infrastructure Department in jobs ranging from Flood
Control District to the Toll Road Authority. In the 19 years previous, Mr. Stobb
was employed by Shell Chemical, Walter P. Moore and Associates, Krahl and
Gaddy Engineers, Storey and Stobb Engineers Inc. and Texas Parks and Wildlife Department. Mr. Stobb
retired from Harris County in 2010 to spend more time with his family, including his wife Jerrie, and their
three grown children and five grandchildren.

Burt Ballanfant (M)
Burt Ballanfant was appointed to the METRO Board by the 14 Multi-Cities in
the METRO service area in February 2007.

Mr. Ballanfant is a fifth generation Houstonian who graduated from Lamar High
School and the University of Texas and University of Texas Law School. After
law school, he joined the United States Attorney’s Office in Houston where he
was twice named an outstanding Assistant United States Attorney. He has been
an attorney for Shell Oil Company since 1980.

He previously served on the METRO Citizen Advisory Board and has been a 30-year mass transit user in
Houston. He served six years on the West University City Council, the last four as Mayor. During that
time, he also served as President of the Harris County Council of Mayors and Councils.

Among other civic activities, he was a member of the Battleship Texas Commission and President of
Concerned Citizens for Washington Cemetery Care while that historic cemetery was merged with
Glenwood Cemetery. He is married to Sarah Cobb Ballanfant and has three children; Andrea, Ben and
Amy.

Honorable Dwight Jefferson (C)

Judge Jefferson was appointed Judge of the 215th District Court of Harris
County, Texas, (Houston) by the Governor of Texas in 1995. In November 1996,
he became the first African American elected as a civil district court judge in
Harris County, where he served until his retirement from the bench and
returned to private practice in 1999. As Judge of the 215th District Court, Judge
Jefferson presided over all types of civil cases, including commercial, personal
injury, mass torts and class actions. Prior to his appointment, Judge Jefferson
was a partner in the Houston office of the Coats, Rose Law Firm. After leaving
the bench, Judge Jefferson was a civil litigation partner and mediator in the
Houston office of the Washington, D.C., firm Verner, Lippert, Bernhard, McPherson & Hand, where he
practiced from 1999 through 2003. In 2003, Judge Jefferson was one of the founders of the firm
Maloney, Jefferson & Dugas, L.L.P., where he practiced civil litigation and mediation.
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Judge Jefferson formed his own firm for the practice of arbitration, mediation and litigation in 2004.
Judge Jefferson has mediated hundreds of cases since his retirement from the bench involving personal
injury, labor and employment, commercial, toxic torts and mass torts. Judge Jefferson has arbitrated
commercial, labor and employment, and mass tort litigation as a panelist for the American Arbitration
Association and the National Arbitration Forum. Additionally, Judge Jefferson is certified in international
arbitration skills from the University of Houston School of Law. Judge Jefferson has also maintained a
limited litigation practice that has included personal injury, wrongful death, labor and employment,
environmental mass torts, and class action litigation.

Judge Jefferson graduated from the University Of Texas School Of Law in 1983 and began the practice of
law in Houston with Liberty Mutual Insurance Company in 1984.

Carrin F. Patman (C)

Carrin Patman, attorney at Bracewell & Giuliani, maintains an active trial
docket, representing diverse business and energy industry clients in litigation,
including class actions, involving commercial disputes, securities matters,
antitrust and competition issues, environmental violations and regulatory
compliance.

Ms. Patman's recent litigation experience includes: defending former directors
of a publicly traded oil and gas exploration company against allegations of
breach of fiduciary duty; defending a publicly traded energy company against
claims of breach of contract and fraud in connection with its drilling program; defending a major energy
company in a series of fraud and breach of contract lawsuits involving the sale of natural gas; defending
a settlement trust in a lawsuit for breach of a services contract and fraud; representing a major energy
company seeking recovery of amounts wrongfully offset from its revenues as owner of a fractionation
plant; defending a major manufacturing company against a lawsuit seeking indemnity for asbestos
exposure claims; and defending a major energy company against certification of a class with respect to
claims against it for violation of state statutes in connection with purchase of natural gas.

Ms. Patman was the first woman elected to, and currently serves on, the firm's seven-member
management committee. In 2003, 2004, 2006, and 2007, Ms. Patman earned the distinction of Texas
Super Lawyer in civil litigation defense. In 2001, she received the prestigious Karen H. Susman
Jurisprudence Award, given each year by the Anti-Defamation League, and in 2000 she was selected as a
2000 Woman on the Move by the Houston Chronicle, Channel 11 and Texas Executive Women. Both
awards recognize professional achievement combined with community service.

Christof Spieler (C)

Christof Spieler, P.E., LEED, AP, is Director of Technology and Innovation at
Morris Architects. He is a licensed professional engineer and heads firm-wide
efforts on green buildings, new materials, project process, and Building
Information Modeling (BIM). He has spoken extensively on BIM at regional and
national conferences.

Previous to joining Morris, Mr. Spieler worked as a consulting structural
engineer. His projects have won multiple American Institute of Architects
awards and have been featured on the covers of national engineering
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magazines. Mr. Spieler teaches structures at the Rice University School of Architecture and advises
student design-build programs at Rice and the University of Houston.

Mr. Spieler has written and spoken extensively on transit and urban planning and has helped Houston
neighborhoods shape transportation projects. His articles have appeared in Cite Magazine (where he
served on the editorial committee from 1998 to 2010, including 2 years as chair), the Houston Chronicle,
and Architecture Magazine; he also covered Houston transportation in his blog, Intermodality. He has
spoken to the Texas Society of Architects, the Texas Economic and Demographic Association, the New
Partners for Smart Growth conference, the Greater Houston Partnership, classes at Texas Southern
University, the University of Houston, and Rice University, and numerous civic clubs. He serves as a
technical advisor to the Citizens' Transportation Coalition, a board member of the Rice Design Alliance,
and a member of the American Public Transit Association's Sustainability and Urban Design Working
Group, and has worked extensively with the East End Chamber of Commerce Rail Subcommittee, the
Super Neighborhood 22 Transportation Committee, and Richmondrail.org.

Mr. Spieler lives Downtown with his wife, Kimberly. They share one car, and he relies on METRO for
most of his daily trips. He holds a Bachelor of Science and a Master of Science in Civil Engineering from
Rice University. He was named Rice's Outstanding Young Engineering Alumnus in 2009 and one of
Building Design and Construction Magazine's "40 under 40" in 2008.

Retired Board Member: Trinidad (“Trini”) Mendenhall Sosa (H)

Ms. Trinidad (“Trini”) Mendenhall Sosa is the President of Fulton Shopping
Center. Trini is the Founder and Chairman of the Trini and O.C. Mendenhall
Foundation.

Trini is active in numerous professional and civic organizations in addition to
her service as a member of the Baylor College of Medicine Board of Trustees,
where she serves as Vice Chair of the Capital Campaign Committee. She is a
member of the Board of The Ronald McDonald House, serves on the RMH Long
Range Planning Committee and was a Gala Chair for the 2008 RMH Gala. In
2007, Trini was appointed by Mayor White to the Houston Parks Board. She also serves on the Board of
the CHRISTUS Foundation for HealthCare and on the Archdiocese of Galveston-Houston Development
Board. She is also a member of the University of Houston’s Center for Mexican American Studies
Excellence Endowment Campaign, the Advisory Council of the Yellowstone Park Foundation, the United
Way Women’s Initiative and the Alexis de Tocqueville Society. She was selected as a member of the
Center for Houston’s Future Leadership Forum Class of 2003.

Ms. Mendenhall Sosa served for 12 years on the Board of the Harris County Child Protective Services and
chaired its Capital Campaign Committee. In June of 2007, she completed six-year tenure on the Board of
the University of St. Thomas, where she chaired the Development Committee, and was a member of the
Executive Committee. Upon departure from the UST Board, Trini established the Mendenhall
Achievement Center. Trini also served for six years on the Board of Catholic Charities of the Archdiocese
of Galveston-Houston.

A native Texan from San Antonio, Trini has lived in Houston for 33 years. She attended San Antonio
College, Southwest Texas University, and the University of Houston. She was a former Principal of Fiesta
Mart, Inc., a 50 store grocery retail chain in Houston and the Dallas-Fort Worth metroplex. Fiesta Mart,
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Inc. was founded by her late husband, Mr. O.C. Mendenhall, along with Mr. Donald Bonham. Upon Mr.
Mendenhall’s death, Trini served as Vice Chair.

Trini remarried in 2005 to Mr. Frank Sosa. She has one son and is a devoted grandmother of two.
Board Committees

FINANCE/AUDIT COMMITTEE
Members: Judge Dwight Jefferson, Chair eGary Stobb e Allen Watson

CAPITAL PROGRAMS COMMITTEE
Members: Burt Ballanfant, Chair ¢ Judge Dwight Jefferson eChristof Spieler e Trini Mendenhall Sosa (R),
Gary Stobb

GOVERNMENTAL & PUBLIC AFFAIRS COMMITTEE
Members: Carrin Patman, Chair e Burt Ballanfant ¢ Judge Dwight Jefferson e Christof Spieler ® Trini
Mendenhall Sosa (R)

OPERATIONS COMMITTEE
Members: Jim Stewart, Chair ¢ Christof Spieler ¢ Carrin Patman

CUSTOMER SERVICE COMMITTEE
Members: Jim Stewart, Chair e Carrin Patman e Christof Spieler ® Gary Stobb

PEOPLE COMMITTEE
Members: Allen Watson, Chair ¢ Carrin Patman e Jim Stewart

Monthly board meetings are held on the 2" Floor of the Lee P. Brown METRO Administration Building,
1900 Main Street.

Please check our Meetings & Notices page for updates made to Board Meeting dates and times at
www.ridemetro.org.
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METRO Executive Staff

George Greanias
President & Chief
Executive Officer
713-739-4899

Susan A. Bailey

Senior Vice President &
Chief Financial Officer
713-739-4698

David W. Couch

Senior Vice President
Capital Programs
713-739-4927

Terence Fontaine

Group Vice President
Business Services
713-739-4655

Russ Frank

Vice President & Special
Assistant to the President
713-739-4808

Randy Frazier

Vice President & Chief Information Officer
Information Technology
713-739-4841

Jerome Gray

Vice President & Senior Press Officer
713-739-4011

Tom Jasien

Vice President &

Director Government Affairs
713-739-4008

Tim Kelly

Vice President

Safety

713-615-6401

Thomas C. Lambert
Senior Vice President &
Chief Administrative Officer
713-615-6409

Raul Luzarraga

Vice President

Human Resources
713-739-4961

Rocky Marrero

Vice President

Facilities Maintenance
713-739-4850

Margaret Menger

Senior Advisor &

Director Board Relations
713-652-7924

Miki Milovanovic

Vice President

Real Estate & Property Management
713-739-4638

Deborah A. Richard

Vice President

Office of Small Business
713-739-3787

Raequel Roberts

Vice President

Marketing & Corporate Communications
713-739-3792

Victor Rodriguez

Chief of Police

METRO Police
713-615-6431

Andy Skabowski

Senior Vice President
Service Delivery
713-615-7238

Kimberly Slaughter

Senior Vice President
Service Design & Development
713-652-4365

Arthur C. Smiley Ill

Vice President & Chief Auditor
713-739-6057

Alva l. Trevifo

General Counsel
713-739-3866

Denise Wendler

Vice President
Performance Improvement
713-739-4978
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Broad METRO History

Key Points in METRO’s History

Voters approve
creation of
METRO

1985

METRO and
TxDOT open
Katy and North
Transitways

METRORail

reaches 75"

Houston millionth
TranStar boarding
opens

2010

METRORail
open

The Texas State Legislature authorized the creation of
local transit authorities in 1973. In 1978, Houston-area
voters created METRO and approved a one-cent sales
tax to support its operations. METRO opened for
business in January 1979. The Authority has transformed
a broken bus fleet into a regional multimodal
transportation system.

Today, METRO has a well-established transit system, including a fleet of approximately 1,400 buses
(includes METROLIft vehicles), 18 light rail vehicles, and a regional system of more than 100 miles of
HOV lanes.

Overview of the Region and Service Area

\\

=

Montgomery @'

County

Waller
County =

Harris
County Chambers
County

e S She
METRO's service area population is 3.5 million, while the Houston metropolitan area has a population of
nearly 6 million. The service area maintains a double-digit percent growth in population and is the
fastest growing Metropolitan area in the country with an almost 20.6% increase in population from 2001
to 2010.

Within the service area’s region:
e the Houston-Sugar Land-Baytown MSA added approximately 1.26 million residents since the
2000 census to over 5.98 million in 2010;
e the City of Houston's population grew to 2.10 million, up 7.5 percent over the past decade;
e the metropolitan area - which now encompasses a 10-county area — surged to 5.95 million
people;
e Harris County's population grew by 20.3 percent, to 4.1 million.
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Our region has more jobs than
most U.S. states

Population
(Housten-Sugar Land-Baytown MSA)

Recent Economic Highlights

Houston entered the recession later and exited earlier
compared to the rest of the country, and has lower
unemployment levels and higher levels of job growth.

In May 2011, the Houston area had nearly 45,000
more jobs, a 1.8% increase, than it did the prior year.

Median home sale prices have steadied in the
Houston area, with values only decreasing by 0.2% in
the past year, compared to the Composite 20 Case
Schiller Home Price Index, which decreased 3.9% in

650 6.00%
[[—=Popuiion the past year.
00 4 | ——Annus Growth 1 500% |
- T 400% . . .
- The region remains reliant on the energy sector, but
50 | - has diversified since the 1980’s into medical
50 1 i = e services/research and transportation/distribution.
1year CAGR:2.18% o
o0 i “m mom N 000% |
g 8 B 8 8 8 8 8 8 g Retail sales have increased month-over-month since
TP — the beginning of METRO’s current fiscal year.
P lation & Empl t F st i i
O menE Eor e Diverse urban centers and favorable employment mix
10.00 S throughout the METRO service area provide strong
] = Population Fy 2
s mEmployment - il assurances of sales tax revenues and system use. Dr.
Femo| o2 Rl Barton Smith, METRO economist, expects 5.4%+ long-
s - - term sales tax growth due to economic and
5. i : !
o 250 s population growth.
I.CHJ
0.00
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Leisure and
Construction, 7% Hospitality, 9% ) °
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Trade, Transportation
and Utilities, 20%
Financil Matural Resources
Activiies, 6% " and Materials, 3%
Sources:

University of Houston Hobby Center for Public Policy — June 2011

Greater Houston Partnership (May 2010 - 2011), Case-Schiller Home Price Indices (April
2010-2011)

Texas Department of State Health Services, Annual Financial Report FY 2010, Barton Smith
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The Voter Authorized Plan

In November 2003, the residents of the METRO service area voted to implement the METRO Solutions
transit system plan, a long-range service plan that identifies the expansion of the existing 7.5-mile
(METRORail Red Line) Downtown to Reliant Park light rail line (LRT) and increases existing local and
commuter bus service through 2030. In addition to approving the overall transit system plan, the voters
authorized METRO to issue up to $640 million in bonds to finance future LRT lines in the program.

The referendum directs the implementation of light rail transit (LRT) lines in the North, Southeast, East
End, Uptown, and University Corridors, with the North, Southeast, and University LRT lines proposed for
federal funding and the East End and Uptown LRT lines funded locally. Worthy of note, this LRT
expansion plan, METRORail Expansion (MRE), is the primary transit component of the Houston-
Galveston Area Council’s (H-GAC) adopted 2035 Regional Transportation Update Plan (RTP) adopted
June 2010. With over three million new residents anticipated by the horizon year 2035, the RTP
addresses regional growth and mobility needs.

Key components include:

North Corridor — The North Corridor is 5.28 miles The referendum also includes:
long and extends northward from the existing
METRORail University of Houston-Downtown Extension of light rail transit — Extending light
Station at the north end of downtown Houston rail transit to increase from 30 miles to over 72
to the Northline Commons. miles of alignments. This would include
extensions to the lines listed above in addition to
East End Corridor — The East End Corridor is 3.34 new lines of service: Inner Katy, Sunnyside,
miles long. The route would begin at a transfer connections to IAH and Hobby airports and
point at the proposed Southeast Corridor in the Westpark. Originally proposed as commuter rail,
vicinity of Dowling Street and extend through the U.S. 90A/Southwest Corridor is emerging as
near east neighborhoods to METRO’s Magnolia an eight mile long suburban light rail corridor. It
Transit Center. was identified to address commuting options
along U.S. 90A from Missouri City in Fort Bend
Southeast Corridor — The Southeast Corridor is County to the existing Fannin South Park &
6.56 miles long, begins in downtown Houston Ride/Rail Station near the southern terminus of
and continues southeast past the University of the Main Street line.
Houston and Texas Southern University,
terminating in the vicinity of Palm Center at Commuter Rail Transit (“CRT”) — The CRT
Martin Luther King Avenue and Griggs Road. facilities are designed to provide regional service
(a) along U.S. 290 from the Cypress Park & Ride
Uptown Corridor — The Uptown Corridor is facility to the northern terminus of the Uptown
approximately 4.83 miles long and extends from Corridor and (b) along SH 3 from Galveston to
the Northwest Transit Center at IH-610 and IH-10 downtown Houston.

to just south of U.S. 59 at Rice Blvd.
40 Miles of Signature Bus Service/Bus Rapid

University Corridor — The University Corridor Transit — This extended bus service offers fast
extends approximately 11.36 miles from the cross-town service using specially designated
Hillcroft Transit Center on the west end to the stops/“stations;” queue jumpers; and designated
Eastwood Transit Center on the east end. buses that provide a cohesive, recognizable
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route serving activity centers and defined

destinations.

HOV/HOT Lanes Conversion — The project will
convert approximately 84 miles of existing one-
way, reversible High Occupancy Vehicle (“HOV”)
lanes to High Occupancy Toll (“HOT”) lanes to
maximize the use of available capacity. The
Authority has been awarded federal stimulus

funds to cover much of the estimated $50 million
capital cost of the HOT Lane conversion.

Lastly, in addition to major multimodal transit
improvements across the region, the voter
referendum extends the General Mobility
Program through September 30, 2014, setting
aside one-quarter of METRO's one percent sales
tax revenue for mobility projects in Harris
County, the City of Houston and the Multi-Cities.
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Service Summary

Multi-modal System e E

IETRO =
Going Places

Local Bus METROLiIft

Park & Ride/ HOV + HOT Lanes

Commuter Services METRO STAR

Bikes on Buses
Motorist Assistance Program

METRORail (MAP)

METRO provides bus, light rail, high occupancy vehicle lanes and other transit service to the City of
Houston, 14 suburban member communities and unincorporated Harris County, a service area of
approximately 3.5 million population. Houston is the nation's fourth largest city and the Houston metro
area is the nation's sixth largest.
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Transit System

) The Authority is organized to develop, operate, and
Operations maintain a mass transit system to serve the residents
within and visitors to its area. The Authority’s transit
system is a multi-modal system consisting of the following
* Fixed route bus service (11,000 bus stops, 2,071 passenger components:

shelters and 21 transit centers. METRO owns and operates
1,027 buses)

= FY 2010 total passenger ridership was approximately 105
million (Transit + HOV)

* Paratransit service (249 paratransit vans and 17,957 registants) | Buys System - The Authority provides public bus service
* Commuterbous servic (29 park and rid lots and 33,800 within its service area utilizing a fleet of approximately

1,250 buses and 175 METROLIft paratransit service vans,
plus passenger facilities including approximately 10,000

= High Occupancy Vehicle lanes (128.6 miles)

e e LY 205 Tilenstug: o bus stops, 2,000 passenger shelters, 21 transit centers and
«  Commutervanpool service (6,882 registrants/715 vans) 29 Park & Ride lots with more than 33,000 parking spaces.

METRO buses ran 57 million revenue miles over a route
system serving 1,285 square miles with approximately 81 million boardings in Fiscal Year 2011.

HOV Lane System - The High Occupancy Vehicle (“HOV”) lane program is a cooperative effort between
the Texas Department of Transportation (“TxDOT”) and METRO which is funded through a combination
of federal, state and local resources. There are currently 128.6 miles of HOV lanes on Houston freeways.
For FY2011, the projected HOV lane ridership is about 23.8 million.

Light Rail System - The Authority’s first light rail line began operation on January 1, 2004. This 7.5-mile
line originates in the northern part of Houston’s central business district and continues south through
the central business district, Midtown, the Museum District, the Texas Medical Center and the Reliant
Park Complex (formerly the Astrodomain Complex) to the South Fannin Park & Ride Lot. There are 16
stations along the route. The Authority currently plans to expand the light rail system significantly.

Paratransit Service - The Authority’s METROLIft paratransit service provided service to almost 17,000
registrants using both METRO owned lift-equipped vans and contractor owned and operated accessible
minivans in FY2011.

Commuter Vanpool Service — Near the end of FY 2011, the Authority’s commuter vanpool service has
about 7,100 riders participating in 700 vanpools taking about 2.4 million trips per year, making METRO
STAR one of the largest vanpool programs in the nation.

Service Levels

Annual Revenue Hours of Service
FY2012* New

FY2010  FY2011 FY2011 Fy2012 Dierence Service

Actual Budget Estimate Budget vs.FY12Budget Annualized

Fixed Route: Bus 2,027,264 2,849,255 2,851,918 2,762,919 (88,999) 2,726,013
Fixed Route: Rail 62,651 64,672 64,683 65,203 520 65,203
Fixed Route Subtotal 2,989,915 2,913,927 2,916,601 2,828,122 (88,479) 2,791,216
METROLIft 828,250 835,526 877,294 912,794 35,500 912,794
Internal Service 900 709 643 643 0 643
Total Annual Revenue 5519065 3750162 3,794,538 3,741,559 (52,979) 3,704,653

Hours of Service

*FY2012 includes new senvice
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Overview
METRO’s Opportunity

The Transit Market

Past studies conducted in the U.S. and elsewhere have concluded that there are two primary indicators
that are used to identify the transit market: population and employment density. Briefly reflecting on
the nature of mass transit, we can understand why these two factors are so critical. Transit is in the
business of bringing together people to share rides. The more compact the geographic market of
intended shared rides, the more effectively and efficiently transit is able to deliver its service. The more
dispersed the pattern and location, the more penalties that are imposed on both the rider and the
operators. For the rider, trips can become more circuitous, route spacing more diffused, and frequencies
less attractive. For the operator, costs increase as it becomes necessary to travel greater distances to
pick up riders. With varying markets in the region, it becomes necessary to develop strategies (i.e., park
& rides, dial-a-rides, differing levels of service, etc.) which are tailored to these multiple markets.

Houston named fastest-growing
city in U.S_; here’s the top 25

By Andrew Nusca | Juh PM PDT

W all know which cities in the United States have the most residents: Mew York, Los Angsles and

Chicago.

But which ones are growing the fastest?

A new stedy by Rice University’s Kinder Institute for Urban Research found that sll the action,
population-wise, is far below the Mason-Dioon lins.

Of the 355 metropolitan areas in the U.S., it was Houston — the nation’s fourth largest city and
Rices hometown — that gained the most people.

According to a Rice University comparison of
the 2000 and 2010 U.S. Census numbers,
Houston is the nation’s fastest-growing metro
area, adding more than 1.2 million people
during the 10-year period. Dallas came in
second with roughly 20,000 fewer people, and
Atlanta was third with 1 million.

New York, Los Angeles and Chicago are still
America’s largest metropolitan areas, but none
of the nation’s 366 metropolitan areas added
more people during the past decade than
Houston, according to the Kinder Institute for
Urban Research study.

From a Rice University news release:
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The 30 U.S. metropolitan areas with the
greatest population growth, 2000-2010

Houston

Dallas-Fort Worth
Atlanta

Riverside, Calif.
Phoenix
Washington, D.C.
Las Vegas

New York

Miami

10. Orlando, Fla.

11. Austin, Texas

12. Los Angeles

13. San Antonio

14. Charlotte, N.C.

15. Seattle

16. Tampa/St. Petersburg, Fla.
17. Denver

18. Chicago

19. Sacramento, Calif.
20. Raleigh/Cary, N.C.
21. Minneapolis/St. Paul
22. Portland, Ore.

23. San Diego

24. Philadelphia

25. Nashville, Tenn.

26. Indianapolis

27. Columbus, Ohio

28. Jacksonville, Fla.
29. San Francisco/Oakland
30. McAllen, Texas

CoNoO~WNE

1,231,393
1,210,229
1,020,879

970,030
941,011
785,987
575,504
574,107
557,071
489,850
466,526
463,210
430,805
427,590
395,931
387,246
364,242
362,789
352,270
333,419
311,027
298,128
281,480
278,196
278,145
231,137
224,217
222,846
211,651
205,306

Source:http://www.smartplanet.com/blog/smart-
takes/houston-named-fastest-growing-city-in-us-heres-
the-top-25/17646
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“Houston’s growth represents more people than the
population growth in the New York and Chicago
metropolitan areas combined during the past decade,”
said Michael Emerson, co-director of the Kinder Institute.
“Houston’s growth alone accounts for more people than
the nation’s 14 smallest metropolitan areas combined. It
is more than the number of people who live in the Buffalo
metropolitan area, and more than in the New Orleans
metropolitan area — and it is more than the number of
people in 322 of the nation’s 366 metropolitan areas.”

While 42 of the nation’s metropolitan areas actually lost
population, Emerson said, Houston capitalized on its
closeness to Latin America, its emergence as a major
destination for immigrants from around the world, the
area’s pro-business policies, low cost of living, significant
job growth and location in the fastest-growing state in
the nation.

The trend of U.S. population growth being concentrated
in the South and the Southwest — which has been true
for several decades — continues and, if anything, is
intensifying, Emerson said. Of the 15 metropolitan areas
that added the most people, only New York (No. 7) and
Seattle (No. 15) are not in the South or the Southwest.

}Pé})1 ation

However, although the community agrees that transit is important, METRO's role has been questioned...

FIGURE 3: “WHAT IS THE BIGGEST PROBLEM
IN THE HOUSTON AREA TODAY?” (1982-2010)

=

Jretw

The Community is There on Transit

= o Gap to
i Close

This is the NEW METRO’s Strategic Challenge
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METRO’s Strategy

In 2010, METRO adopted a new approach for meeting this opportunity to provide public transit services
to the Greater Houston region. This refocusing of the company, which involved a new mission
statement, three Authority-wide strategic priorities, seven operating principles for management and
staff, and a total company reorganization, has come to be known as the “New METRO".

New . . New
) s New Financial ’
Organization B Leadership
Strategies

New
Operating
Principles

New Strategic
Priorities

Old METRO

Structure Practices

Mission Statement of the New METRO

What We Do Where We Are Going

Deliver safe, reliable, affordable Towards an economically dynamic,

and convenient public transit environmentally sustainable regional
and mobility services to the community whose quality of life is made
Greater Houston region. better every day by METRQO's services.

The Strategic Priorities of the New METRO
First class transit services ® Great transit infrastructure ¢ Trusted community partner

The 7 Operating Principles of the New METRO
Customer Service ¢ Partnering « Cost Control « Asset Utilization
Sustainability « Safety « People
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What We
Do

Where We're
Going

Deliver safe,
reliable,
affordable and
convenient
public transit
and mobility
services to the
Greater
Houston region

e Toward an
economically
dynamic,
environmentally
sustainable regional
community whose
guality of life is made
better every day by
METRO’s services.

Customer
Service

Partnering
Trusted
community

partner

Great transit
infrastructure

N

First-class
transit
services

Asset

Sustainability Utilization
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Authority Organization Chart
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Workforce by Department

FY2010 FY2011 FY2012
Authority Actual Auth. Est. FTE  Authorized
Executive Office 14 15 15.0 15
Service Delivery
Service Delivery Union 2,226 2,245 2,070.3 2,145
Service Delivery Non-Union 416 460 412.1 451
Service Design & Development 27 43 37.0 47
Capital Programs 55 68 51.0 56
Chief Admin. Officer
Chief Admin. Officer Union 154 158 152.4 155
Chief Admin. Officer Non-Union 487 502 484 .5 477
Law 14 14 12.5 14
Finance 76 76 72.8 76
Audit 11 11 9.5 11
Total Union 2,380 2,403 2,222.7 2,300
Total Non-Union 1,100 1,189 1,094.4 1,147
Total Workforce 3,480 3,592 3,317.1 3,447

Auth. = Number of authorized full-time and part-time positions at the end of the year.
FTE = Full-time equivalent employees in person years for the total fiscal year.

Positions Added
Union 0
Non-Union 11

Positions Deleted
Union -103
Non-Union -53

The chart above does not reflect all positions that will be deleted from the budget as a result of the voluntary early
retirement program, the voluntary layoff program, and any reduction in force that will occur in October 2011. The
savings from these programs will be transferred from departments to contingency as reductions become effective.
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Authority Budget Summary

Budget to Budget

FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Sales Tax 484,419,521 499,207,000 $ 517,449,940 543,321,000 $ 44,114,000 8.8%
Fares 62,599,471 62,600,000 62,600,000 62,617,000 17,000 0.0%
Grants 156,091,696 147,586,000 178,489,795 248,817,000 101,231,000 68.6%
Other Revenues 2,765,066 524,000 3,009,000 4,222,000 3,698,000 705.7%
Total Revenues 705,875,754 709,917,000 $ 761,548,735 858,977,000 $ 149,060,000 21.0%
Wages 97,059,906 102,912,718 $ 100,992,128 99,642,115 $ (3,270,603) (3.2%)
Union Fringe Benefits 44,819,164 53,095,872 52,549,863 52,797,070 (298,802) (0.6%)
Subtotal Union Labor 141,879,070 156,008,590 153,541,991 152,439,185 (3,569,405) (2.3%)
Salaries and Non-Union Wages 71,412,553 75,371,607 72,925,082 71,395,342 (3,976,265) (5.3%)
Non-Union Fringe Benefits 34,224,386 36,853,184 36,225,491 34,947,880 (1,905,304) (5.2%)
Subtotal Non-Union Labor 105,636,939 112,224,791 109,150,573 106,343,222 (5,881,569) (5.2%)
Subtotal Labor and Fringe Benefits 247,516,009 268,233,381 262,692,564 258,782,407 (9,450,974) (3.5%)
Services 24,879,591 26,303,649 25,933,408 26,442,164 138,515 0.5%
Materials and Supplies 18,217,052 19,514,981 17,751,834 18,820,758 (694,223) (3.6%)
Fuel & Utilities 47,222,373 37,812,140 36,944,460 49,392,199 11,580,059 30.6%
Casualty and Liability (1,157,546) 2,591,778 2,801,870 2,788,945 197,167 7.6%
Purchased Transportation 70,972,584 75,860,555 76,345,904 77,296,967 1,436,412 1.9%
Leases, Rentals and Miscellaneous 3,046,954 7,173,861 6,398,476 6,059,772 (1,114,089) (15.5%)
Subtotal Non-Labor 163,181,008 169,256,964 166,175,952 180,800,805 11,543,841 6.8%
Subtotal Labor and Non Labor 410,697,017 437,490,345 428,868,516 439,583,212 2,092,867 0.5%
Contingency - 4,785,467 - 5,000,000 214,533 4.5%
Allocation to Capital and GMP (24,812,841) (24,212,420) (19,398,453) (14,183,212 10,029,208 (41.4%)
Total Operating Expenses 385,884,176 418,063,392 $ 409,470,063 430,400,000 $ 12,336,608 3.0%
METRORail Expansion 230,417,882 343,500,000 275,527,000 419,232,000 75,732,000 22.0%
Capital Improvement Program 74,294,466 108,600,000 44,204,000 137,368,000 28,768,000 26.5%
Total Capital Budget 304,712,348 452,100,000 $ 319,731,000 556,600,000 $ 104,500,000 23.1%
General Mobility 150,061,624 186,341,000 $ 185,900,000 169,332,000 $ (17,009,000) (9.1%)
Debt Service 30,492,000 47,719,000 $ 40,000,000 81,088,901 $ 33,369,901 69.9%
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Financial Summary

Sources of
METRO Funds

(in S millions)

Sales Tax

Grants

Farebox

Borrowing

Reimbursements

Other

Fund Balance
TOTAL

Operations
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Reserves

65
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Capital
Improvement
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TOTAL

543
240

63
329

116
1,303

30



N AETRO =

Going Places ®

Projected Ridership

Boardings by Service Category

Budget to Budget

FY2010 FY2011 FY2011 FY2012 Variance

Actual Budget Estimate Budget # %
Fixed Route Bus
Local 58,553,042 56,996,253 58,777,469 57,934,639 938,386 1.6%
Park & Ride 7,985,849 7,382,559 7,469,833 7,396,969 14,410 0.2%
Subtotal Fixed Route Bus 66,538,891 64,378,812 66,247,302 65,331,608 952,796 1.5%
METRORAail 10,616,292 10,497,493 10,609,846 11,064,130 566,637 5.4%
Subtotal Fixed Route 77,155,183 74,876,305 76,857,148 76,395,738 1,519,433 2.0%
Special Events * N/A 0 71,455 67,515 67,515 N/A
Total Fixed Route 77,155,183 74,876,305 76,928,603 76,463,253 1,586,948 2.1%
Customized Bus Services
METROLIft 1,573,062 1,571,260 1,642,892 1,685,068 113,808 7.2%
METRO STAR Vanpool 2,422,959 2,488,239 2,417,326 2,435,600 (52,639) (2.1%)
Internal Service 7,700 4,000 3,722 3,777 (223) (5.6%)
Subtotal Customized Bus 4,003,721 4,063,499 4,063,939 4,124,444 60,945 1.5%
Subtotal Bus and Rail 81,158,904 78,939,804 80,992,542 80,587,697 1,647,893 2.1%
HOV Carpools, Vanpools,
and Non-METRO Buses 23,761,231 24,449,725 23,801,000 26,185,422 1,735,697 7.1%
Total System 104,920,135 103,389,529 104,793,542 106,773,119 3,383,590 3.3%

*Special Events is a new category that reflects customer service oriented short-term additional motor bus service provided for events
at Reliant Park such as football games and the rodeo.
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Service Plan

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

FY 2012 Service Levels Budget

Fixed Route Customized Service
Contracted Special Total Bus Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail and Rail Service METROLIft STAR
31,673,372 8,376,741 22,337 40,072,450 769,903 40,842,354 4,432 15,856,116 —
2,206,631 554,029 2,259 2,762,919 65,203 2,828,122 643 912,794 —
37,403,453 10,329,698 22,337 47,755,489 776,523 48,532,012 4,432 18,110,209 —
2,434,806 623,987 2,259 3,061,052 66,081 3,127,133 643 995,573 —
754
FY 2011 Service Levels - Estimate
Fixed Route Customized Service
Contracted Special Total Bus Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail and Rail Service METROL ift STAR
32,698,747 8,657,382 36,940 41,393,069 758,659 42,151,728 4,432 15,283,505 —
2,272,864 576,285 2,768 2,851,918 64,683 2,916,601 643 877,294 —
38,601,525 10,681,184 36,940 49,319,649 763,327 50,082,977 4,432 17,371,319 —
2,507,962 649,178 2,768 3,159,908 65,561 3,225,469 643 958,359 —
710
FY 2011 Service Levels - Budget
Fixed Route Customized Service
Contracted Special Total Bus Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail and Rail Service METROL ift STAR
32,704,089 8,449,493 - 41,153,582 758,659 41,912,241 4,795 14,543,836 —
2,277,653 571,602 - 2,849,255 64,672 2,913,927 709 835,526 —
38,661,174 10,463,871 - 49,125,045 761,236 49,886,281 4,795 16,530,825 —
2,513,172 644,441 - 3,157,613 65,553 3,223,166 709 912,847 —
758

(1) Contracted Bus excludes Northwest Shuttle Service; METRO does not pay for this service. Also, these hours include contracted alternative delivery service.
(2) Special Events is a new category that reflects customer service oriented short-term additional motor bus service provided for events at Reliant Park such as football games and the rodeo.
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Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Resource
Revenue Miles
Revenue Hours
Total Miles
Total Hours
Number of Vans

Change to Service Levels: FY 2011 Estimate to FY 2012 Proposed Budget

Fixed Route Customized Service
Contracted Special Total Bus and  Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail Rail Service METROLIft STAR
(1,025,375) (280,640) (14,603) (1,320,618) 11,244 (1,309,374) - 572,611 -
(66,234) (22,257) (509) (88,999) 520 (88,480) - 35,500 —
(1,198,072) (351,486) (14,603) (1,564,161) 13,196 (1,550,965) - 738,890 -
(73,156) (25,191) (509) (98,856) 520 (98,336) - 37,214 -
44
Fixed Route Customized Service
Contracted Special Total Bus and_ Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail Rail Service METROLIft STAR
-3.14% -3.24% -39.53% -3.19% 1.48% -3.11% 0.00% 3.75% -
-2.91% -3.86% -18.39% -3.12% 0.80% -3.03% 0.00% 4.05% -
-3.10% -3.29% -39.53% -3.17% 1.73% -3.10% 0.00% 4.25% —
-2.92% -3.88% -18.39% -3.13% 0.79% -3.05% 0.00% 3.88% —
6.20%

Change to Service Levels: FY 2011 Budget to FY 2012 Proposed Budget

Fixed Route Customized Service
Contracted Special Total Bus and  Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail Rail Service METROLift STAR
(1,030,717) (72,752) 22,337 (1,081,132) 11,244 (1,069,887) (363) 1,312,280 —
(71,022) (17,573) 2,259 (86,336) 531 (85,805) (66) 77,268 -
(1,257,721) (134,173) 22,337 (1,369,556) 15,287 (1,354,269) (363) 1,579,384 —
(78,366) (20,454) 2,259 (96,561) 528 (96,033) (66) 82,726 -
(©)]
Fixed Route Customized Service
Contracted Special Total Bus and  Internal METRO
METRO Bus Bus (1) Events (2) Total Bus Rail Rail Service METROLIft STAR
-3.15% -0.86% N/A -2.63% 1.48% -2.55% -7.57% 9.02% -
-3.12% -3.07% N/A -3.03% 0.82% -2.94% -9.31% 9.25% -
-3.25% -1.28% N/A -2.79% 2.01% -2.71% -7.57% 9.55% -
-3.12% -3.17% N/A -3.06% 0.81% -2.98% -9.31% 9.06% -
-0.53%
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Authority Scorecard

N . . .
Metropolitan Transit Authority of Harris County - FY2012 Scorecard
Target and Actuals Status
Principles Initiative /Objective Measurement Q1 Qz Q3 Q4
Target | Acmal | Target | Actual | Target | Actual | Target | Actual ‘ := 'I
(- Wisit 10 ransit centers per quarter and ride
;2 Focus on delivering smart service 1o our customers affected routes to ensure quality of info panals, 0 10 10 W
& schedules, signage, efc. ©1-Q4
-]
] Timaly trans I MOV Ianes b AT (1104 e
-1 =t afficient and ¢ % or by transition of HOV lenes o HOT 01.04, HOT 6%
= E‘?_ulsoﬂ;‘c:::i ckant 20 ozt pifactive Utliaemon o Eeqgin assessment of METRO buildngs for state HOT 20% HOT 40% SOGR
. it ol good repair Q4 A%
Energy Cash
= - , 100% B
Dervedop S-year Workforce plan QF Energ i Flaw
s Monitor and report progress of METRO's sustanability  Jreduction (3, Waste stream recycling Q3 WF Plan ;,u_ 100%
=% Col Expand Talenl Review system Q3 Syear cash 100% :‘Iﬁ Capital
E Mowe plan Q4. S-year capilal plan Q4. H;w[w Plan
E 100%
= L00%
=
a Freseant to Board for approval @1, Develop
Update Regonal Long-Rangs Transi Plan Conduct public 5N s 5% 100%
Castribute safety policy Q1 Administer
Dwrvelop a culture of safety throughout METRO that management and employee surveys 02-Q3, Palicy Surveys SuUrveys Metrics
WMph a5z &5 parsonal responsibility Cieploy "no-n ame-no-blame™ procedure; Develop] 100% 5% 100% 100%
2 behavioral safety metncs O,
=
E CPR/AED CPRIAED CPRIAED CPR/AED
1 5 loyess on CRRIAED G104,
Broaden smployes satety training and home sately Train 50 employees on CF .A D 2104 i 12 13 12 13
SWEENaSS [Castribute home safety newsleter quarerly Q1- | News- News News Nws
MR a4, letter Imtter letter Intter
1 1 1 1
Cavelop Lean Council to manage ransformation | councl Prajects Brojects Projerts
01, Execute strategically salacted Lean projects | 100% 0% 7T 100%
= o ' process trans :
g I Bel Yt of e | 77103 praTRsa LN wlen B sty @1-04; Develop curriculum and train others in | Projects Trainirg Training Trainirg
2 Loan Gi.C4 25% Fod 0% 60%
8 Butiger
E Careclly communicate budget miosmation 1o each) Bt D;J‘;f:t 100% Bl
Institute a culture of thrift throughout METRO department monthly G1-04, Instute a thrift ;;‘ Thﬂ;; Ricog- 1::!;
program 22 Develop racogninon for thnft 03, ' (oo nition
100%
Conm. Cany Cam Com
plaints £ plairts 5 plaints £ plaings =
Enhance the customer expenence by mproving customen| Cormplants s 5000 per quarter 104, 5,000 5,000 5,000 5,000
- service as measured by specific activity critena and Commendalions = 635 per quarter £1-Cd: Call Commm, = camm, = camm, Comm 2
i fewdback measures Center hald time < 2 min, Q1-G4; 635 65 &5 55
E Hog time Hald timig| -] Hold t
E <2 <3 <2 <3
=
o
g
& Research existing industry transit service and
é develop white paper Q1 Examine local
Determine feasibility of connectng transit with other opportunities and contac
0% 5% e 100%
medes of ranspomaton Cevetop evaluation of potential o a
METRO O3 Present findings SLC, T
Customer sarvice 04,
Advance development of Park & Ride facility and .
Establish METRO as a key collaborative partner n Service with Brazoria County and City of Lot
¢ i g L _ 8 (B Brazons razoria Brazona 100%
developing transt services and transit infrastructure Peariand with land acquistion and design 28% st 75% Pt Bend
hroughout the sight-county Houston-Galveston region  feomplation £ 104, Develop agreement with FI Yoo
Bend County for setvice 1o downtown G4,
2] Devedop an agency action plan that oullines the
T strateqic angagament of community groups and
g business organizations G, Conduct maetings
] with thirty {30) community/business arganization:
i throughout the Service area (6 per month) 1o
Craate a culturs of ranst in the community gauge key percaptions, opportunities and 5% 100%
potential parmarships G2, Exacuts thiny (30)
spealing engagements {5 per month) that
highlight METRO programs, projects and
services and opportunities to mest long-tem
transit neads G304,
|Pertorm assessment of orgamizaton
n . s by enhanci vl 31, Design mult-level
2 ) 1 L: i fl C 2, Davel
leadership skills for all managers and identifying Ermmnu.ffiere et curm.ulu.m e Ef‘m' o % S0% 75% 1O
d developi ing lalent coursevork andfor identify potenbial facilitators
w and ceveloping.emanging laien and speakers U3 Coordinate logistics and rell
3 But curriculum 04,
k=3
o
] " "
Select and priorilize suggeslions developed
"y 8 by task force Q1; Implemeant selectad
Boost employes satisfaction and sense of Y = P = . ~
suggestions Q2-04; Conduct employee 255 S0 5% 100%
community across METRO facilities &
survey and compare lo previous
survey Q4
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Financials

Definition of financial sustainability

Financial sustainability is achieved when service and infrastructure levels and standards are
delivered according to a long term plan without the need to reduce services, stall
construction, or increase rates on an emergency or unplanned basis. It emphasizes long
term financial planning that shifts attention to long range goals of the agency and away
from just a one year budget perspective. Continuing revenue sources will be used to
support continuing operating needs, and one time or highly volatile revenue sources will
support specific non-recurring projects.

Financial Policy: METRQ’s Plan for Financial Sustainability

METRO is committed to developing and following financial policies that will allow it to achieve its
priorities of first class customer service, great transit infrastructure, and being a trusted community
partner; however, at the close of FY2011, METRO finds itself in a pivotal position moving forward.

METRO relies on just a few major sources of continuing funds to support its ongoing operations, capital
programs, and debt service. These include sales tax, fare revenues, and grants. All are volatile. Except
for fare revenue, METRO has little control over its revenues.

METRO is committed to completing three additional light rail lines simultaneously, relying primarily on
grants and borrowing. This increased borrowing will lead to higher debt service that must be paid from
future sales tax collections.

“METRO must institute a culture of thrift.” - Sue Bailey, Chief Financial Officer

In order to achieve financial sustainability, the New METRO must emphasize long term planning in order
to position itself to fund more capital maintenance, to increase debt service for rail expansion bonds,
and to pay down commercial paper issued for the General Mobility Program (remaining a short-term
debt under State law and IRS requirements). METRO must also evaluate all its spending and become
more efficient in its operations.

Targeting “financial sustainability” will set METRO on a path to meeting longer term goals as well as
current operating needs.

METRO’s excess reserve levels, projected support existing transit services and non-transit programs,

future tax revenues, operating revenues, —must  ©XPansion of other transit services, and ongoing capital

and FTA grants _______ rehabilitation (State of Good Repair) and replacement while

maintaining a prudent level of working capital.
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The following is a model approach to reference as METRO's financial future is planned out:

How to Improve your Bond Rating
Based on Standard & Poor’s presentation to GFOAT

November 2002

eHave a defined and coordinated economic development

¢ Establish a debt affordability model.

10 strategy. 5
. L ; e Formalize a capital improvement plan. It should be a comprehensive 5-
L[] 2 3
9 Establish and maintain effective management systems. 4 year plan versus a wish list. It should be updated annually.
5 eLong term planning for all liabilities, including pensions. Y e Prioritize spending plans, and establish a fund for contingencies.
eDevelop a multi-year financial plan. Y e Establish regular economic and budget reviews.
7
eDevelop a pay as you go financing strategy, especially regardin : -
7 p yoveue g s 8Y, €sp v reg g e Establish or enhance a rainy day fund.
6 non-recurring revenue sources. [Think GRANTS!] 1
Financial Sustainability 5-Year Timeline
Project 5 yr Project 5 yr Project 5 yr Project 5 yr Project 5 yr Project 5 yr
cash flow to cash flow to cash flow to cash flow to cash flow to cash flow to|
2016 2017 2018 2019 2020 2021
Develop 5 yr CIP to 2016 |Update 5 yr CIP to 2017 |Update 5 yr CIP to 2018 |Update 5 yr CIP to 2019 Update 5 yr CIP to 2020 |Update 5 yr CIP to 2021/
Prepare FY Prepare FY Prepare FY Prepare FY Prepare FY Prepare FY
2012 2013 2014 2015 2016 2017
budgets budgets budgets budgets budgets budgets

Monitor all budgets

Monitor all budgets

Monitor all budgets

Monitor all budgets

Monitor all budgets

Monitor all budgets

| Develop State of Good Repair Program

I Review Pension Plans I

Ci ion Market Study

| Review Pension Plans |

Review Pension Plans |

Develop sustainability
indexes and goals

Financing Plan for
General Mobility Debt

Review fare structure |

Plan next generation fare collection I

Ilmplement next generation fare collection I

Review fare structure |

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016
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Introduction to Budgeting and Accounting

Metropolitan Transit Authority of Harris County maintains its budget using the current financial
resources measurement focus and the modified accrual basis of accounting as defined by Generally
Accepted Accounting Standards (GAAP) and interpreted by the Governmental Accounting Standards
Board (GASB), with certain exceptions. Under the current financial resources measurement focus,
revenues are recorded when they are both measurable and available. Revenues are considered available
when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. Expenditures are recognized when the liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and vested compensated absences.

Exceptions between the budget and modified accrual bases of accounting are as follows:

e Unrealized changes in the fair value of investments are not recognized on a budget basis
e Investment earnings are not accrued on a budget basis
e Prepaid expenditures for equipment and software maintenance are reported on a budget basis

For budget purposes, the financial activities of the Authority are reported in four separate funds:
Operating, Debt Service, General Mobility, and Capital Projects including METRORail Expansion, bus
acquisition and other capital projects. This division by fund is required by provisions of state law, voter
referendum on General Mobility, and bond indentures. Such funds are combined for financial reporting
purposes in order to present the financial position and results of operations of the Authority as a whole.

The Authority’s financial statements are prepared according to GAAP for proprietary funds on the full
accrual basis of accounting using the economic resources measurement focus. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Therefore, additional adjustments are required to convert proprietary fund types from the
budget basis/modified accrual basis of accounting to the full accrual basis of accounting. For example,
disbursements for the acquisition of capital assets would be considered expenditures in METRO’s local
budget and the modified accrual basis of accounting, but are capitalized as capital assets under full
accrual reporting. Conversely, receipts of proceeds from debt financing are a budgetary resource under
METRO'’s local budget and the modified accrual basis of accounting, but are reported as liabilities under
full accrual reporting. In the Comprehensive Annual Financial Report (CAFR), a budget-to-actual
reconciliation is not required for an enterprise reporting system. The CAFR for the Metropolitan Transit
Authority of Harris County is available at www.ridemetro.org.

Fiscal Policy

The Metropolitan Transit Authority is accountable to its citizens for the use of public dollars. The
following Metropolitan Transit Authority comprehensive financial and budget policies adopted by
management establish the framework for METRO’s overall fiscal planning and management to ensure
that it fulfills this fiduciary responsibility. They set forth guidelines against which current budgetary
performance can be measured and proposals for future programs can be evaluated. METRO’s adopted
financial and budget policies show the credit rating industry and prospective investors (bond buyers) the
Authority’s commitment to sound financial management and fiscal integrity. The financial and budget
policies also improve the Authority’s fiscal stability by helping METRO’s management plan fiscal strategy
with a consistent approach.
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Operating Management Policies

e Recurring operating expenses/expenditures will be funded using recurring operating revenues
rather than one-time revenues such as bonds and other debt.

o The budget process is intended to weigh all competing requests for the Authority’s resources,
within expected fiscal constraints.

e Requests for new, ongoing programs should be made in conjunction with the annual budget
process or a budget adjustment process.

e Anannual budget approach will be used to provide stability to the day to day operations while
allowing budget corrections as unforeseen circumstances arise.

e A five-year forecast of the Authority’s revenue and expense forecasts will be prepared at the
beginning of each budget process to determine whether the current mix and level of resources
are likely to continue to be sufficient to cover current service levels and to provide for long-term
strategic planning.

e All departments will participate in the responsibility of meeting policy goals and ensuring long-
term financial health.

e Provide sufficient resources to the Contingency Reserve so that they can be used to reasonably
respond to critical unforeseen needs of the Authority without requiring the Authority to divert
resources from other important services.

e Expenditures from the Contingency Reserve require the approval of the CEO.

e  Establish fares sufficient to provide net positive operating results.

Reserve Policies

Cash reserves contribute to the financial stability and health of the Authority in a variety of ways. They
can be used to fund unexpected one-time expenditures/expenses; they can be used to mitigate the
effects of an economic downturn or other events that cause a reduction in revenues, and they help the
Authority maintain favorable credit ratings.

Cash Reserve Policies— As a minimum, the Cash Reserve should have balances of at least 15% of the
operating budget. No use of ending fund balance below 15% shall be authorized without a vote of the
Authority’s Board.

Other Cash Reserve Policies— Reserve balances for other expenditures shall be set through the budget
process in an amount consistent with the purpose and nature of the expense.

Explanation of CAFR discrepancies

The primary difference between a budget and a CAFR is that while the budget is a plan for the fiscal
period primarily showing where income is to be allocated, the CAFR contains the results of the period
with previous years' accumulations. A CAFR shows the total of all financial accounting that a general
purpose budget reports does not. Additionally, the CAFR gives a detailed showing of assets, liabilities,
and investment accounts by category reflecting balances over previous years.

The Metropolitan Transit Authority of Harris County budget document is a blueprint for a "specific
grouping" of Metropolitan Transit Authority of Harris County departments’ spending over the course of
an annual financial period. General Purpose Budgets contain both the spending categories of specified
units of the Metropolitan Transit Authority of Harris County, such as Service Delivery, Capital Programs,
Finance, Police, Administration, and Service Design & Development; along with estimates of revenues
expected to occur during the year, such as investment return, fare revenue, and sales tax. Budgets are
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usually more limited to the expected costs of running the aforementioned transit operations through
available resources as opposed to describing the status of any fixed assets and short term liabilities.

A CAFR is a report of the complete overall financial results of both those "specific groupings" of the
Authority’s departments that appear in the current fiscal year General Purpose Budget and all other
departments. The CAFR can be used along with a budget document to compare the organizations total
financial standing to the annual general purpose budget. The CAFR is the complete showing of the
financial investment and income records from all sources that reflects what has developed over
decades, whereas a budget report is primarily focused on what revenue is expected to be brought in and
spent for just the year.

Summary of Significant Accounting Policies

The Metropolitan Transit Authority of Harris County, Texas (the Authority) prepares its financial
statements in accordance with generally accepted accounting principles established or approved by the
Governmental Accounting Standards Board (GASB), the more significant of which are described below.

Reporting Entity

The Authority is a stand-alone governmental entity as defined by Governmental Accounting Standards
Board (GASB) Statement No. 14, The Financial Reporting Entity, amended by GASB Statement No. 39,
Determining Whether Certain Organizations Are Component Units.

Investment Policy

The Authority’s investment policy is to minimize interest rate and credit risk by investing a majority of
the portfolio in short-term investments such as commercial paper, money market mutual funds and
obligations of the United States of America with maturities generally less than two years. Investments
not insured or guaranteed by a governmental entity must be rated by a nationally recognized
organization with rating not less than AAAm, A-1, P-1, F-1 or equivalent ratings.

METRO has historically maintained a working capital reserve to cover operating and capital expenses.
The absolute minimum cash balance is defined by METRQO’s Board approved debt policy. The required
ending balance is 15 percent of annualized operating expenditures for the following fiscal year.

39



N AETRO =

Going Places —//— =

Cash and Investments (as of June 30, 2011)

Investments Amount Percentage of Portfolio
Cash S 1,139,745 1.29%
Money Market Mutual Funds 16,541,054 18.82%
Local Government Investment Pools 43,223,298 49.17%
U.S. Treasury Notes 10,000,000 11.38%
Texas Municipal Commercial Paper 17,000,000 19.34%
Total $87,904,097 100.00%

The table above reflects General and Operating funds and does not include monies escrowed for
General Mobility program commitments.

Financing Approach

The current method of financing that will be used by METRO is traditional financing. This method of
financing pays costs as they are incurred by using traditional bonds, as well as revenue sources
comprised of fare revenues, sales tax revenues, Federal grants and other sources.

Underlying Assumptions
The financial analysis in this document was structured around assumptions described in terms of the
following major considerations:

e Rail system construction and construction schedule

e Federal funding and local funding including sales taxes
e Inflation and interest rates

e Bond financing

Construction Schedule
The following construction schedule was assumed:

e Final Design: August 17, 2009
e Construction: July 2009 - September 2014
e Start of operations: 2014 - 2015
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Year-to-Year Budget Comparisons
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Fares 0.0% FY2012 Budget
5- 5100 5200 5300 5400 5500 5600
{S millions)

Operating Budget [N 305

METRORail Expansion : 22.0%
GMPBudget [  (5.1%)
CIP Budget | 26.5% FY2011 Budget
W FY2012 Budget

Debt Service Budget __ 69.9%

- $100 5200 5300 5400 5500

(% millions)

41



N AETRO =

Going Places ®

Net Summary

Section 451.102 of the Texas Transportation Code requires the Board of Directors of the Metropolitan
Transit Authority to adopt an annual budget which specifies major expenditures by type and amount
prior to the commencement of a fiscal year.

The FY2012 budget is prepared based on METRO’s three Strategic Priorities and seven Operating
Principles.

The total proposed budget for FY2012 is $1,237.4 million, an increase of $133.2 million or 12% from the
revised FY2011 budget. The table below shows the three major expenditures by type — Operating,
Capital and Debt Service.

Net Summary
Proposed FY2012 Annual Budget

(in millions)
Original | Additional | Additional | Additional Revised
Approved Board Board Board Approved | Proposed
FYi1 Approval | Approval | Approval FYi1 FY12
Description Budget Jan 2011 Mar 2011 Apr 2011 Budget Budget Increase

Operating Budget S 418.1 S 4181]S 4304 ]S 12.3 3%
Capital Budget 247.6 14.4 185.5 4.5 452.1 556.6 104.5 23%
GMP Budget 186.3 186.3 169.3 (17.0) -9%|
Debt Service 47.7 47.7 81.1 33.4 70%

S 899.8|$ 1441 s 185.5] S 45]1$ 1,104.2|S 1,2374(S 133.2 12%

Operating Budget

The proposed Operating budget is $430.4 million, an increase $12.3 million or 3% from FY2011 approved
budget level.

The increase is largely due to non-controllable factors such as fuel expense with a projected increase of
$11 million and METROLIft costs with a projected increase of $3 million. In order to mitigate these
increases, the budget is counting on potential savings expected to result from modifications to be made
to the poorly performing routes, reduction in service contract costs arrived at by analyzing METRO
services and programs to reduce or eliminate those that are less critical to our customers, and carefully
managing the reduction in non-union headcount, through offering programs such as voluntary early
retirement (VERP) and voluntary layoffs (VLO), and if necessary, reduction in force (RIF) measures.

Capital Budget

METRO’s focus remains providing clean and safe public transit and delivering key rail plans and other
critical transit programs. However, in recognition of the current fiscal environment, the Authority will
defer some none critical expenditures for maintenance, infrastructure replacements, studies and plans.
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The proposed Capital budget of $556.6 million is comprised of $419.2 million for METRORail Expansion
(MRE) expenditures, $86.4 million for capital improvement projects (CIP) and $51 million for bus
replacements.

The current capital budget reflects an increase of $104.5 million or 23% over the FY2011 approved
budget level. This rise is largely due to an increase of $75.8 million in MRE expenditures and an increase
of $28.7 million in planned CIP and bus replacement expenditures.

The $75.8 million increase noted in the FY2012 MRE budget is attributed to a wider range of
construction activities as the LRT Program transitions from Phase One: Underground Utility Installation
to Phase Two: Road Widening. The three LRT lines currently in construction have simultaneously
entered into Phase Two, which involves concrete road widening, bridge construction at a number of
locations, and the preliminary work associated with the center Guideway installation effort. In addition
to the ramped up construction efforts, more aggressive procurement activity will occur in Phase Two, as
the systems engineering design, rail car acquisition activities and rail station construction efforts occur.

General Mobility Program Budget

The FY2011 General Mobility program budget is $169.3 million, a decrease of $17.0 million or 9.0% from
the prior year. The decrease reflects the extension by three months of repayment for carryover balances
of the GMP escrow account to the City and County.

In addition to the monthly 25% sales tax commitment that METRO makes to the GMP escrow account,
the Authority will set aside $39.0 million i.e. $ 3.25 million in monthly payments to the City and County,
to cover carryover balances resulting from prior periods.

Debt Service

The proposed budget for debt service is $81.1 million, an increase of $33.4 million or 70% from FY2011
approved budget level.

The debt service budget includes principal and interest payments and required deposits to the debt
service reserve fund.

As METRO ramps up its MRE program and continues to maintain its routine bus replacement plans,
financing costs associated with external funding sources which are used to fund these unique
expenditures will increase.
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Sources & Uses of Funds

The FY2012 budget calls for $1,237.4 million to fund Operating Expenditures, Debt Service, General
Mobility Program (GMP), Capital Improvement Projects (CIP) and the METRORail Expansion (MRE)
program.

The table below summarizes the Sources and Uses of Funds for the FY2012 budget. It segregates the
Authority’s operations into two parts - the Operating and Capital Improvement Program and METRORail
Expansion (MRE).

(in millions)

Operating | METRORAail
& CIP Expansion TOTAL
SOURCES OF FUNDS
Fund Beginning Balance 115.500 - 115.500
Rewenues:
Sales Tax 543.321 - 543.321
Transportation Fares 62.617 - 62.617
Grants 132.724 115.993 248.717
Other Income 4.047 - 4.047
Total Revenues 742.709 115.993 858.702
Debt Funding
Proceeds from Borrowing 25.880 303.239 329.119
Total Sources of Funds $ 884.089 (% 419.232 | $ 1,303.321
USES OF FUNDS
Expenses:
Operating Budget 430.400 - 430.400
General Mobility Program 169.332 - 169.332
Capital Improvement Projects* 137.368 - 137.368
MRE Expenditures - 419.232 419.232
Debt Senice 81.089 - 81.089
Total Expenses 818.189 419.232 1,237.421
Fund Balance Resene 65.900 - 65.900
Total Uses of Funds $ 884.089 | % 419.232 | $ 1,303.321

* Includes only Non-MRE projects and bus replacements expenditures
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Funding of Operating and Capital Improvement Projects

The Operating Budget of $430.4 million, General Mobility Program of $169.3 million, Capital Projects
(i.e. Non- MRE and bus replacements) of $137.4 million and Debt Service expenses of $81.1 million, will
largely be funded from several revenue sources (including sales tax receipts, transportation fares,
operating and capital grants and other income) totaling $742.7 million, and proceeds received from
borrowing of $25.9 million. In addition, METRO board approved Debt Policy adopted in June 2005 sets
minimum target fiscal year ending fund balance (cash and investment portfolio) at 15% of the forward
12 month operating expenditures. Thus the beginning fund balance of $115.5 million includes a reserved
amount of $64.5 million which will be available to assist in the funding of the operating and non-MRE
capital expenditures while maintaining the minimum target fiscal year fund balance required for forward
12 month operating period expenditures. The remainder of the beginning balance ($51 million resulting
from the issuance of contractual obligations issued in September 2011) will be specifically available to
cover FY2012 bus replacement expenditures of the same amount.

Funding of the METRO Rail Expansion Program

The FY2012 budget for the METRORail Expansion is $419.2 million. The funding sources for this program
include proceeds of borrowing (contractual obligations and bond issuances) totaling $303.2 million and
grant revenues of $116.0 million.
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Statement of Net Assets

The table below shows the Authority’s Statement of Net Assets as of fiscal years ending September 30,

2010, 2011, and 2012.

(in S millions)

FY2010 FY2011 FY2011 FY2012
Actual Budget Projection Budget
Assets

Cash 1.565 64.803 0.552 1.750
Receivables 167.390 130.029 130.000 129.826
Inventory 22.400 17.200 18.500 18.500
Investments 212.591 143.387 200.461 194.461
Other Assets 255.786 38.202 250.000 245.000
Debt Issuance Costs - - 5.571 7.500
Property Net of Depreciation 2,032.039 2,621.719 2,619.119 2,786.557
Total Assets $2,691.771 $ 3,015.340 $ 3,224.202 3,383.593

Liabilities
Trade Payables 124.829 120.207 130.207 130.000
Accrued Payroll 24.704 23.685 27.600 24.600
Short-Term Debt 190.000 190.000 190.000 190.000
Long-Term Liabilities 694.121 625.537 984.258 1,009.325
Other Liabilities 63.789 181.381 252.000 252.000
Total Liabilities $ 1,097.443 $ 1,140.810 $ 1,584.065 1,605.925
Net Assets - Retained $ 1,594.328 $ 1,874.530 $ 1,640.137 1,777.668
Total Liabilities and Net Assets $ 2,691.771 $ 3,015.340 $ 3,224.202 3,383.593

Notes: Modified classification of debt issuance costs in FY2010
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Five Year Cash Flow Projections

(in $ millions)

FY2012 FY2013 FY2014 FY2015 FY2016

SOURCES:
Beginning Fund Balance 115.500 65.900 69.500 69.246 71.702
Sales Tax 543.321 566.032 591.896 624.702 664.443
Fare Revenue 62.617 65.087 66.576 76.982 85.926
Grant Proceeds 248.717 461.172 346.290 293.807 263.400
Proceeds from Borrowing 329.119 193.971 198.059 1.423 80.999
Other Revenues 4.047 11.184 13.041 13.041 13.041

Total Sources 1,303.321 1,363.346 1,285.362 1,079.201 1,179.512
USES
Operating Budget Expenditures 430.400 439.000 454.975 471.349 488.133

ital | Proj B
Capital Improvement Projects and Bus 137.368 148.000 148.000 148.000 148.000
Replacements
General Mobility Program 169.332 153.409 141.863 149.146 162.034
METRORail Expansion Program 419.232 462.795 352.245 110.347 172.000
Debt Service 81.089 90.642 119.033 128.656 135.125
Ending Fund Balance 65.900 69.500 69.246 71.702 74.220
Total Uses 1,303.321 1,363.346 1,285.362 1,079.201 1,179.512
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Statement of Revenues, Expenses, and Changes in Net Assets

The table below — Statement of Revenues, Expenses and Changes in Net Assets — uses the
Comprehensive Annual Financial Report (CAFR) format and is prepared using the economic resources
focus and the accrual basis of accounting — revenues are recognized when earned and expenses are
recognized when incurred. In other words, all the current year’s revenues and expenses are included
regardless of when the cash is received or paid.

Statement of Revenues, Expenses and Changes in Net Assets

(in millions)
FY2010 FY2011 FY2011 FY2012
Actual Budget Projection Budget
REVENUES
Operating Revenues:
Rewvenues:
Transportation Fares 64.539 62.600 62.600 62.617
HOT Lane Revenues - - - 1.000
Total Operating Revenues 64.539 62.600 62.600 63.617
Operating Expenses:
Transit Operating 418.575 418.063 418.063 430.400
Depreciation and Amortization 143.977 129.081 111.504 111.504
Total Operating Expenses 562.553 547.144 529.568 541.904
Operating Loss $ (498.014) $ (484.544) $  (466.968) $  (478.287)
Non-Operating Revenues (Expenses):
Sales Tax $ 489.973 $ 499.207 $ 517.450 $ 543.321
Investment Income 2.104 0.524 0.500 0.381
Inter-Government Revenue 1.987 - 1.986 1.986
Interest Expense (7.494) - - -
Other Income 0.849 - 0.523 0.679
Grant Proceeds - Operating (incl.
reimbursements) 63.988 63.160 60.272 60.041
Local Infrastructure Assistance/GMP (150.091) (186.341) (185.900) (169.332)
Transit Mobility/Traffic Related - (1.481) - -
Loss for Asset Impairments (180.308) - - -
Loss on Sale for Disposal of Assets (1.096) - (0.272) -
Total Non-Operating Revenues $ 219.911 $ 375.069 $ 394559 $ 437.076
Loss before Capital Grants $ (278.103) $  (109.475) $ (72.408) $ (41.211)
Capital Grant Proceeds 91.504 93.774 118.218 178.742
Changesin net assets (186.599) (15.701) 45.809 137.531
Net Assets - beginning of the year 1,780.926 1,890.231 1,594.328 1,640.137
Net Assets - end of the year 1,594.328 1,874.530 1,640.137 1,777.668
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BUDGET TO BUDGET COMPARISON
FY2012 vs. FY2011
Operating Revenue

In FY2012, the Authority is projecting a $1 million or 1.6% increase in operating revenue. The increase is
due to $1 million from the operation of the High Occupancy Toll (HOT) Lanes - a new revenue source.
Transit revenues (includes fare revenues from Bus, Rail and METROLift services) are projected to
essentially remain flat, showing only a $ 0.017 million increase.

Income / Expense Factors

A 3.0% or $12.3 million increase in operating expenses is projected in FY2012. Operating expenses
consists of transit operations, traffic management and organization support. The increase in FY2012 of
$12.3 million is due mainly to the increase is largely due to non-controllable factors such as fuel expense
with a projected increase of $11 million, METROLIft costs with a projected increase of $3 million. In
order to mitigate these increases, the budget is counting on potential savings expected to result from
modifications made to the poorly performing routes, reduction in service contract costs arrived at by
analyzing METRO services and programs to reduce or eliminate those that are less critical to our
customers, and carefully managing the reduction in non-union headcount, through offering programs
such as voluntary early retirement (VERP) and voluntary layoffs (VLO), and if necessary, reduction in
force (RIF) measures.

Depreciation and Amortization

With the retirement of assets, the Authority is projecting a 13.6% decrease in depreciation and
amortization costs.

Non Operating Revenue

Non operating Revenues (less non operating expenses) are projected to increase from $375.1 million in
FY2011 to $437.1 million in FY2012 due to the following:

Sales Tax

With a much anticipated upturn in the economy, the Authority is projecting sales tax to rise to
$543.3 million, a budget-to-budget increase of $44.1 million or 8.8%.
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Investment Income

The Authority is not expecting a significant change in interest rates and its investment portfolio
mix in the upcoming year and thus only a slight change in investment income is anticipated in
FY2012.

Intergovernmental Revenue

The Authority projects receipt of $2 million in Build America Bonds subsidies from the Internal
Revenue Services (IRS) which will be at the same level as those received in FY2011.

Other Income

The Authority is expecting other income of $0.7 million in FY2012. This includes income from
real estate of $0.5 million, $0.1 million from Medicare reimbursements and $0.1 million from
income received from fare evasion recovery efforts.

Operating Grant Proceeds (Including reimbursements)

The Authority expects to maintain the level of operating grants for Bus, Rail, and METROLift
preventative maintenance in FY2012. Other grant reimbursements including CMAQ, Vanpool,
Fixed Route bus services, and Department of Homeland Security are also expected to be realized
within the fiscal year. Overall operating grant proceeds and reimbursement income are set to
decline slightly from $63.2 million in the FY2011 budget to $60.0 million in FY2012, a decrease of
4.9% or $3.1 million.

Local Infrastructure Assistance

By voter referendum METRO must allocate 25% of its sales tax revenue to programs to
construct, rebuild and rehabilitate streets in the Houston region. These programs include the
General Mobility Program, Regional Bus Plan-Downtown/Midtown/Texas Medical Center, street
improvements and Regional Computerized Traffic Signal Systems, and transit mobility. As the
streets are not the property of METRO, the construction expenditures are reported as current
period non-operating expenses. In FY2012 the regional mobility budget is $17.0 million or 9.1%
less than the prior year’s budget.

Capital Grant Proceeds

The Authority is projecting that grant revenues will almost double from $93.8 million in FY2011 to
$178.7 million FY2012, an increase of 90.6%.
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Net Assets

In FY2010 METRO recorded a loss of $180.3 million resulting from assets that were considered to be
impaired following the application of GASB Statement No. 42: Accounting and Financial Reporting for
Impairment of Capital Assets and Insurance Recoveries. The majority of the losses were incurred as the
result of cancellation of a rail car contract, abandonment of a plan for an intermodal terminal and the
write-off of planning and engineering studies after changes in planned rail alignments.

While the recognition of this $180.3 million loss was not included in the determination of the FY2011
budget (as the budget preparation for the upcoming fiscal year precedes the annual audit process for
the then current fiscal year), the FY2012 “Net Assets - beginning of the year” does reflect this
adjustment. This loss of $180.3 million provides and an explanation for much of the $250.1 million or
13.2% variance in the Net Assets beginning of the year for the two years. In addition, the FY2012 “Net
Assets - beginning of the year” data are based on the Projected FY2011 end of year balance which
includes a $72.4 million in projected losses before capital grants for FY2011.
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Revenues

Texas Transportation Code authorizes METRO to impose fares, tolls, charges, rents, and other
compensation in amounts sufficient to produce revenue, together with sales tax revenue received by
the Authority, in an amount adequate to: (1) pay all expenses necessary to operate and maintain its
transit system; (2) pay debt service, sinking fund and reserve fund payments (agreed to be made with
respect to all Authority obligations payable in whole or part from such revenue) when due; and (3) fulfill
the terms of any other agreement with the holders of any such obligations. The total of compensation
and sales taxes imposed may not exceed the amounts necessary to produce revenue sufficient to meet
the obligations of the Authority under Chapter 451, Texas Transportation Code.
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Overview of METRO Sales Tax = &

* METRO's sales tax rate is 1%

* METRO's sales tax is exclusive and separate from
the sales taxes of member municipalities

* General Mobility Program takes 25% of 1% sales
tax through 2014, leaving 75% to be pledged to
bondholders

* METRO's sales tax is not subject to any sunset or
renewal, and must be collected while bonds are
outstanding

* Sales tax forecasting provided by Barton Smith,
University of Houston (retired) economist

Sales Tax Strengths

*» Sales taxes are derived from:
— 4th largest City in the U.S.
— Bth largest Metropolitan Statistical Area in the U.S.

* Positive and steady growth trends in sales tax
— 2005-2011 CAGR of 4.05%
— 1997-2011 CAGR of 4.09%

— Number of sales tax reporting units has grown from 92,629 in
March 2000 to 108,000in June 2011 (increase of 16.6%)

Source: (1) Texas State Comptroller Office

Historical & Projected Growth in Sales Tax Revenues@ E

Sales Tax History and Projections (2000 - 2030)

—a—Historical 20052011 CAGR: 4.05%

+—Projecied  2012-2018 CAGR: 4.70% e

1% In Millians)
g B
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Sales Tax Revenue

METROQO’s primary source of operating revenues is a
dedicated one percent tax on all sales in the METRO
service area. When METRO was created, service area
voters approved the tax via referendum. METRO has
collected the tax since. This tax currently provides METRO
approximately S500 million per year. It has grown at a
compounded rate of growth of 4.82 percent since 1989
and is projected to grow at a compounded rate of growth
of 5.70 percent from 2011 through 2035. Sales tax
projections are developed by Dr. Barton A. Smith of the
Center for Public Policy at the University of Houston.

Twenty-five percent (25%) of METRO's sales and use tax
revenues through September 30, 2014 are dedicated to
the member entities through a contract with the voters
for street improvements, mobility projects, and other
facilities. These dedicated funds and their associated
projects are locally known as the General Mobility
Program (GMP). An election seeking a local determination
by voters regarding METRO’s continuing support after
September 30, 2014 of the GMP will be called no later
than January 1, 2013.

Revenue from the one percent sales tax is recognized
when taxable sale transactions occur within the Authority
service area. The Comptroller for the State of Texas
collects and distributes these amounts to the appropriate
governmental organizations with funding normally
occurring within approximately 60 days from date of the
sale.

The largest risk to METRO’s ability to receive projected
sales tax would be reduced economic activity, especially
relating to oil and gas activity that, along with retail
activity, is driving current growth.
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METRO's sales tax has experienced some volatility in recent years but overall is
expected to continue to perform strongly. Growth of 8.2% in fiscal 2008 partly
reflected rebuilding activity following Hurricane lke. Collections in fiscal 2009 only
increased by 0.2% although notably for the state as a whole they decreased by 2.7%.
The recession took hold in Texas most notably during fiscal 2010, and similarly
METRO's sales tax declined by 4.0% (but again fared better than the state's 6.7%
decline). Average annual growth in METRO sales tax in the past 10 years is 3.0% and
in the past 20 years is 4.2%. Fiscal 2011 year-to-date through August (METRO's fiscal
year runs October 1-September 30 collections are 8.1% greater than the same period
in the prior year and well ahead of budgeted growth of 1.9%. For fiscal 2012, METRO
expects 5.0% sales tax growth, a reasonable assumption based on current local
trends but one that could be optimistic if the national economic recovery continues
to falter or if energy prices become volatile. -- Moody’s Rating Agency, 2011

© Moody'’s Investors Service, Inc. and/or its affiliates. Reprinted with permission. All Rights Reserved.

Farebox Revenue

The second source of operating revenues is farebox revenues. In 1985, METRO’s fare was $0.55. Over
the years, the fare has been increased by $0.10, $0.20, and in 1994 by $0.15, which resulted in a fare of
$1.00. In conjunction with the implementation of new fare collection technology in 2008, METRO made
changes to its fare structure and levels to begin regular improvement of its fare recovery ratio. The fare
structure was simplified and most discounts were eliminated or reduced (except those required by law).
On November 2, 2008, METRO’s local base fare (bus and rail) increased $0.25 to $1.25 and premium
services increased between $0.50 and $1.00 per trip as well. Still, METRO has one of the lowest fares in
the country.
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CURRENT FARES FISCAL YEAR 2011

Full Fare Discounted Fare
Local/METRORail $1.25 $S0.60
Park & Ride Zone 1 $2.00 $1.00
Park & Ride Zone 2 $3.25 $1.60
Park & Ride Zone 3 $3.75 $1.85
Park & Ride Zone 4 $4.50 $2.25

Groups eligible for the discount are: Senior citizens from age 65 to age 69 (seniors 70 and older ride
free), disabled riders, METROLIift users who qualified after December 31, 2007 (those users who
qualified prior to December 31, 2007 ride free), students age 6 through full-time college/university
(children 5 and under ride free), and Medicare cardholders.

The METROLIft fare is $1.15 for a single ticket. Discounts are available for ten tickets, a monthly pass,
and an annual pass. The last fare increase was in 1991. The discount fare structure is being evaluated.

Miscellaneous Revenue
The third source of operating revenues is called Miscellaneous Revenue. This line item is small and
includes income from sources such as right-of-way easement leases and concessions at Park & Ride lots.

Interest Income

The fourth source of operating revenues for METRO is investment income. In the past, METRO
developed a significant cash reserve as its operating revenues exceeded the needs of both the operating
and capital budgets. METRO invests this reserve in interest-bearing accounts and other conservative,
statute-allowed investments, generating the interest income line item. Even in years where reserves are
limited, required minimum working capital balances will generate some interest income.

While METRO funds its operations and maintenance programs from its operating revenues, these
operating revenues exceed the annual cost of operations and maintenance. The remainder of the
operating revenues are then available to fund a portion of the capital program. METRO is not subject to
any rules or limitations on how it may divide the use of its operating revenues between its operating and
capital budgets.

Federal Funds

METRO receives federal grants from a number of funding categories, including Section 5307 — Urbanized
Area Formula funds; Section 5309 — New Starts; Section 5309 — Discretionary Bus; Section 5309 — Fixed
Guideway Modernization (FGM); Section 5308, Clean Vehicle Program; and Congestion Mitigation / Air
Quality (CMAQ), and Surface Transportation Program (STP). Federal Highway Administration (FHWA)
CMAQ and STP funds are highway funds that can be flexed from highways to transit to fund projects
that will improve air quality, reduce congestion or improve regional mobility.

When programmed by the Transportation Policy Council (TPC) of the H-GAC, the CMAQ grant program
may be applied to capital projects and to support operations of some transit services including
programmed receipts for the Clean Vehicle Program, bike racks, and Signature Bus Service; the STP
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funds may be applied to transit capital projects including programs in the TIP for the Intermodal
Terminal.

= Federal Transit Administration Grants
Federal New Starts Grant Funding 5 E FTA is proposed to have an important role as a 60
* FTA New Starts funding contributions (FTA/Local) percent shared Capital €xpense funding partner in
— North Line: 60%/40% this corridor. The following FTA grant programs are
= SoutheastLine: 55%/43% included in the development of the financial plan:

* Target Federal Commitment: $450 million per line;

expected payout occurs over approximate 5 year period Section 5307

* Letters of No Prejudice issued for vehicles, advance These formula grants are based on various
design, utility relocation, road, bridge, and guid ) ) . .
contraction, oo, foad, bridee, and guideway demographics, service levels, and ridership. Factors

in the formula that allocate grants to urbanized
areas were estimated based on annual growth in
* Have received 584 million so far total SAFETEA-LU Section 5307 funds adjusted to
"gerRn=  account for a larger transit service and demographic
I hase over which these grants are applied. SAFETEA-
LU limits the application of these grants to capital purposes, but preventative maintenance expenses in
the operating budget may be considered as “capital” for this purpose.

* $334 million appropriated to METRO under SAFETEA-LU

Section 5309 Bus Related
These discretionary grants are applied to the purchase of buses and bus-related assets.

Congestion Mitigation/Air Quality (CMAQ)
This grant program is applied to capital projects and provides support in the operation of some transit
services.

Full Funding Grant Agreements

Today, METRO is on schedule to receive two Full Funding Grant Agreements (“FFGAs”) from the
Federal Transit Administration (FTA) later this year. Those grant contracts, together with funding
already in place, will commit the FTA to an aggregate of $900 million in federal grant funding for the
two light rail extensions. Regarding the Full Funding Grant Agreements for the North and Southeast
Corridors, Congress has set aside one third of the funding for these grants, $150 million each in
FY2010 and FY2011.

Full Funding Grant Agreements

(in millions)
North Southeast Total
In Place S 42.225 S 42.225 S 84.450
Future 407.775 407.775 815.550
Total S 450.000 $450.000 $ 900.000
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Operating Budget

The Authority Act requires the Board to adopt
an annual operating budget of all major
expenditures by type and amount for each fiscal
year before conducting any business in the
fiscal year. The Authority must hold a public
hearing on each proposed annual operating
budget, or any amendment to the budget,
before adopting the budget or amendment.

PUBLIC HEARING
NOTICE

Metropolitan Transit
Authority of Harris
County, TX (METRO)

Public Hearing for
FY2012 Operating &
Capital Budgets

The Public Hearing for
METRO's FY2012 Gper-
ating & Capital Bud-
dets will be held on
Thursday, September
29, 2011, at 9:00 am in
the METRG  Board
Room on the 2nd Floor
at 1900 Main Street in
Houston, TX.

METRO™S FY2012 Gper-
ating & Capital Bud-
gets will be available
for public review be-
ginm‘ng September 15,
011 at METRO head-
quarters at 1900 Main
Street onthe 14th Floor
by contacting Rosa
Diaz at 713-739-4918.
Also, you are urged to
visit METRO's webhsite
www.ridemetro.org to
view the document and
make comments.

The Authority constantly manages performance
against its budget. Detailed financial reports are
produced monthly and quarterly for review by
the Board of Directors. Each department
prepares quarterly reports and meets with the
Board to review the departmental budget
performance against scorecards.

The Authority budgets its Total Operating
Expenses for each fiscal year. “Total Operating
Expense” is the sum of all employee labor, the
cost of supporting that labor (e.g., insurance,
space, utilities) and the direct costs for
operating and maintaining the bus and rail
system, including purchased transportation and
support vehicles (e.g., parts, fuel, tires,
batteries, etc.) and also includes the labor
expenses of the Authority’s employees incurred
when those employees perform work on capital
improvement projects.

The Authority segregates budgeted Total
Operating Expense into three areas on a full-
cost basis.

Transit: This category refers to the full cost of
operating, maintaining and providing security
for the bus and rail systems (i.e., local, express,
Park & Ride, METROLift, METRO STAR and rail),
less any service cost allocated to Capital.

Traffic Management: The full cost of congestion
management activities, including the operation
and enforcement of the HOV System, major
activity center traffic management and the
Authority’s share of the operational expenses
incurred to operate the TranStar facility, a

regional traffic control, emergency
management and freeway incident
management center.

Expensed Small Capital Purchases: The

Authority recognizes capital purchases less than
$5,000 in this category. The purpose of this
category is to reduce the cost associated with
tracking and accounting for small value capital
purchases.

The combination of Transit, Traffic
Management and Expensed Small Capital
Purchases comprises the Operating Budget.
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Operating and Maintenance O&M Costs

METRO uses a cost allocation methodology
(Cost Allocation Model) for estimating its
systemwide operations and maintenance costs
that are used as inputs to the cost-effectiveness
and operating efficiencies criteria. This
methodology uses actual METRO operating
experience as the foundation for the estimates.
The methodology is described in more detail
below.

Selection of Key Driving Supply Variables
METRO has a Cost Allocation Model in which
actual operating expenditures and service levels
are tracked by three major categories -
Operations,  Maintenance, and General
Administration — and many subcategories. The
Cost  Allocation Model also allocates
expenditures across many transit modes, such
as METRO-operated local service or contractor-
operated Park & Ride service. This tracking
method provides METRO the current cost of
providing each service type and allows the
accurate cost estimation for future levels of
service.

METRO’s Cost Allocation Model allocates
current costs on many driving variables—called
allocation bases in the METRO model. METRO
then rolls up this detail into a three-factor
model for forecasting bus O&M costs (for
consistency with FTA methodologies) and a five-
factor model for rail operating costs.

The key driving variables for forecasting bus
O&M costs are revenue hours, revenue miles,
and peak vehicles. In general, operations-
related costs are allocated in the Cost Allocation
Model to the various bus modes on scheduled
revenue hours, scheduled vehicle hours, or
scheduled operator pay hours. Since the travel
demand model provides estimates of scheduled
revenue hours for each mode, this factor is used
as the key driving factor for bus operations
costs. Bus maintenance costs are generally
allocated on scheduled vehicle miles in the Cost
Allocation Model. The corresponding key
driving variable for the forecasts is scheduled
revenue miles, since this is the corresponding

output that is provided by the travel demand
model. Administrative costs and facility
maintenance costs are allocated in the Cost
Allocation Model on a variety of bases—
depending on the type of costs—including
ridership by mode, peak vehicles by mode, and
number of Park & Ride lots. In the forecasts,
these costs are driven by the future peak
vehicles by mode.

Rail operations and maintenance costs are
booked separately in METRO’s financial system
and can, therefore, be allocated directly to the
light rail service mode. The estimation of light
rail operating factors is analogous to traditional
bus service. Service factors are highly
influenced by the alignment definition
(directional route miles, number of stations,
yard/shop/operations and facilities), in addition
to the travel demand forecasts (peak vehicles
required, vehicle miles, and vehicle hours). A
five-factor model is used for estimating light rail
O&M costs to accurately capture changes in
service characteristics in this mode over time.
The technology will be the same; therefore, the
same basic cost components will apply.
However, the service will vary from slower
inner city, mixed flow applications to higher
speed, exclusive operations to the suburbs.
METRO’s experience is based on one 7.5-mile
line, while the future system will include
numerous lines running at different speeds,
different station spacing, and different service
characteristics from the current service.
Therefore, a multi-factor model is used to
capture these changes in the service
characteristics over time. The five driving
variables that are used are: revenue train hours,
revenue car miles, peak vehicles, stations, and
guideway miles.

Substantial risks that could cause a variance
between actual and budgeted expenses include
possible increases in pension and other
employee benefit funding requirements,
possible increases in unhedged energy costs or
failures of hedges, increased costs from possible
storm damage and other risks that cannot be
predicted or avoided.

58



N AETRO =

Going Places ®

The chart below shows METRO’s historical budget versus actual performance. Numbers shown are the
historical budget presentation not adjusted to gross up grants and other reimbursements.

Historical Operating Budget and Expenditures
$375
METRO has a demonstrated history of budgetary compliance. s
55
$350 . Actual
—*—Budget $330
2 5325
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METRO has a history of conservative budgeting leading to solid financial performance; those trends
continued in fiscal 2010 even as pledged sales tax collections weakened. METRO has ended each fiscal
year since 2002 with an operating budget surplus, although those are expected to narrow going forward
as it realizes certain capital expenditures as operating costs.
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Increases & Decreases

FY2011 Board Approved Operating Budget (restated) $ 418,100,000
Net Increases from FY2011 31,509,000
Net Decreases from FY2011 (19,209,000)
FY2012 OPERATING BUDGET $ 430,400,000

Net Increase in Operating Budget 12,300,000

MAJOR INCREASES & DECREASES

Increases
Diesel fuel and gasoline (net of reduction for service efficiency) $ 11,222,000
Capitalization (stricter application of accounting rules) 10,029,000
Operating expenses associated with implementation of HOT Lanes 4,000,000
Contractual rate Increases for Purchased Transportation Services 2,475,000
Increased METROLIft service associated with ridership 1,748,000
Annualization of service implemented in FY2011 1,000,000
New positions created to decrease expenses or increase revenue 510,000
Increased communications expenses associated with SAFEBus 300,000
Increased payroll taxes reflecting governmental extension of benefits 225,000
Total Increases $ 31,509,000
Decreases
Salaries and Non-Union Fringe benefits associated with rightsizing $ (5,882,000)
Wages and Union Fringe benefits associated with providing service
more efficiently (3,795,000)
Reduction in service contracts for financial, police training, and planning
related items (3,218,000)
Reduction in pension cost resulting from revised actuarial analysis (2,313,000)
Decreased cost of contractor provided service associated with providing
service more efficiently (2,240,000)
Decreased cost of bus parts associated with providing service more
efficiently (583,000)
Elimination of concierge service associated with Airport Direct service (555.000)
Decreased cost of vanpool services resulting from decreased ridership (547,000)
All other decreases (76,000)
Total Decreases $ (19,209,000)
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Increases & Decreases Explanations

Diesel fuel and gasoline (net of reduction for service efficiency) $ 11,222,000
METRO's diesel fuel costs will increase in FY2012 reflecting a higher cost
of hedges put in place in previous periods. Gasoline, which METRO buys
at market prices, is projected to be more expensive in FY2012.

Capitalization (stricter application of accounting rules) 10,029,000
In FY2011, METRO continued the effort begun in FY2010 to more strictly
interpret accounting rules resulting in a shift of expenses from the capital
to the operating budget for both labor and non-labor items. This is
reflected in a reduced allocation to capital in FY2012.

Operating expenses associated with implementation of HOT Lanes 4,000,000

In FY2012, HOT Lanes will go into service. Although offset by revenue,
costs incurred, primarily through a service contract with Transcore, will be
recognized in the operating budget.

Contractual rate increases for Purchased Transportation Services 2,475,000

Increased METROLIft service associated with ridership 1,748,000

In order to satisfy demand for paratransit service, METROLIft service will
be increased

Annualization of service implemented in FY2011 1,000,000

Increase reflecting the annual cost of service that has not been in place for
a full year.

New positions created to decrease expenses Or increase revenue 510,000
In FY2012, METRO proposes to add 11 new salaried positions. Operation
of the Fannin South parking lot and certain planning services can be
provided more efficiently by METRO employees.

Increased communications expenses associated with SAFEBus 300,000

As equipment is installed on buses, the resulting monthly communications
charges will add to expense.

Increased payroll taxes reflecting governmental extension of benefits 225,000

To reflect government extension of the period that unemployment benefits
may be collected, METRO has increased expenses.
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Salaries and Non-Union Fringe benefits associated with
rightsizing

Wages and Union Fringe benefits associated with providing
service more efficiently
In FY2012, METRO will continue the effort to provide service more
efficiently. This effort will include providing some fixed route service
using alternate service methods. As a result of this effort, METRO
projects savings in both labor and non labor areas. Major reductions
are described as "providing service more efficiently".

Reduction in service contracts for financial, Police training, and
planning related items
In a cost reduction effort, METRO examined all service contracts and
has reduced expenses significantly.

Reduction in pension cost resulting from revised actuarial
analysis

Decreased cost of contractor provided service associated with
providing service more efficiently

Decreased cost of bus parts associated with providing service
more efficiently

Elimination of concierge service associated with Airport Direct
service

Decreased cost of vanpool services resulting from decreased
ridership

(5,882,000)

(3,795,000)

(3,218,000)

(2,313,000)

(2,240,000)

(583,000)

(555,000)

(547,000)
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FY2010 FY2011 FY2011 FY2012 Budget-to-Budget Variance
Actual Budget Estimate Budget $ %

Wages $ 97,059,906 $ 102,912,718 $ 101,015,883 $ 99,642,115 $ (3,270,603)  (3.2%)
Union Fringe Benefits 44,819,164 53,095,872 52,324,489 52,797,070 (298,802)  (0.6%)
Subtotal Union Labor 141,879,070 156,008,590 153,340,372 152,439,185 (3,569,405)  (2.3%)
Salaries and Non-Union Wages 71,412,553 75,371,607 73,454,018 71,395,342 (3,976,265)  (5.3%)
Non-Union Fringe Benefits 34,224,386 36,853,184 36,222,874 34,947,880 (1,905,304)  (5.2%)
Subtotal Non-Union Labor 105,636,939 112,224,791 109,676,892 106,343,222 (5,881,569)  (5.2%)
Subtotal Labor and Fringe Benefits 247,516,009 268,233,381 263,017,264 258,782,407 (9,450,974)  (3.5%)
Services 24,879,591 26,303,649 27,099,594 26,442,164 138,515 0.5%
Materials and Supplies 18,217,052 19,514,981 18,350,270 18,820,758 (694,223)  (3.6%)
Fuel & Utilities 47,222,373 37,812,140 36,894,544 49,392,199 11,580,059 30.6%
Casualty and Liability (1,157,546) 2,591,778 2,505,664 2,788,945 197,167 7.6%
Purchased Transportation 70,972,584 75,860,555 76,110,609 77,296,967 1,436,412 1.9%
Leases, Rentals and Miscellaneous 3,046,954 7,173,861 6,620,493 6,059,772 (1,114,089) (15.5%)
Subtotal Non-Labor 163,181,008 169,256,964 167,581,174 180,800,805 11,543,841  6.8%
Subtotal Labor and Non Labor 410,697,017 437,490,345 430,598,438 439,583,212 2,092,867 0.5%
Contingency - 4,785,467 - 5,000,000 214,533 4.5%
Allocation to Capital and GMP (24,812,841) (24,212,420) (18,081,207) (14,183,212) 10,029,208  41.4%
Subtotal Contingency/Allocation (24,812,841) (19,426,953) (18,081,207) (9,183,212) 10,243,741 52.7%
Total Operating Expenses $ 385,884,176 $ 418,063,392 $ 412,517,231 $ 430,400,000 $ 12,336,608  3.0%

Operating FY2012 Budget Breakdown

Materials and
Services Supplies
6% 4%

Fuel & Utilities

Leases, Rentals
and Miscellaneous
1%

Casualty and
Liability
1%
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Variance Summaries

Expense Type FY2011 Budget FY2012 Budget
Union Labor $ 156,008,590 $ 152,439,185

Wages - 3% lower wages reflect increased efficiency in providing fixed route service
Union Fringe Benefits - lower fringe benefits resulting from lower wages
Payroll Taxes - Governmental extension of benefits for salary and wage employees

Non-Union Labor 112,224,791 106,343,222
Salaries - 5% reduction in salaries reflect rightsizing of the Authority

Non-Union Labor Fringe Benefits - 5% lower fringe benefits resulting from lower salary expense:

Services 26,303,649 26,442,164
CAO Department - Completion of Homeland Security funded training and more efficient
provision of security at METRO facilities
Finance Department - Reduction in contract services for fare collection system "back office"
and financial advisory services
Service Delivery Department - Discontinuation of the concierge service associated with
Airport Direct and reductions in vehicle repair services
Service Design & Development Department - Reduction in contract services for system and
service planning
Operating expenses associated with implementation of HOT Lanes

Materials & Supplies 19,514,981 18,820,758
Decreased parts cost associated with increased efficiency in providing fixed route service
Reduced supplies cost associated with METRO Q fare card and METRO Money

Fuel & Utilities 37,812,140 49,392,199
Increased cost of diesel fuel associated with higher hedged price
Increased cost of gasoline associated with higher market prices
Increased communications expenses associated with the implementation of SAFEBus

Casualty & Liability 2,591,778 2,788,945
Increases in property insurance premiums and insurance and administration fees on the
Trade Contracts.

Purchased Transportation 75,860,555 77,296,967
Contractual rate increases in the Northwest and METROLIift service contracts
Increased cost of METROLIft resulting from increased ridership
Decreased cost of contractor provided fixed route service resulting from more efficiently
providing the service
Decreased cost of vanpool services resulting primarily from decreased ridership

Leases, Rentals and Miscellaneous 7,173,861 6,059,772
Capital Programs Department - HOV maintenance costs have been transferred to the
Services category of expenses with the implementation of HOT Lanes

$ Variance

(favorable) / unfavorable

(3,271,000)
(524,000)
225,000

(3,976,000)
(1,905,000)

(1,592,000)

(1,115,000)

(876,000)

(511,000)

4,000,000

(583,000)
(104,000)

10,900,000
322,000
300,000

197,000

2,475,000
1,748,000

(2,240,000)

(547,000)

(1,046,000)

$ (3,569,405)

(5,881,569)

138,515

(694,223)

11,580,059

197,167

1,436,412

(1,114,089)
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Budget by Department

FY2010 FY2011 FY2011 FY2012 Budget-to-Budget Variance

Departments Actual Budget Estimate Budget S %
Service Delivery $286,152,208 $298,654,970 $295,506,450 $307,505,050 $8,850,080 3.0%
Capital Programs (3,895) 2,268,306 2,268,306 4,638,205 2,369,899 104.5%
Service Design & Development 3,598,129 5,706,693 5,706,693 5,789,795 83,102 1.5%
VP Business Services 12,624 266,383 305,366 267,720 1,337 0.5%
Facility Maintenance 18,842,376 21,180,830 20,615,343 21,299,273 118,443 0.6%
Information Technology (IT) 10,392,862 9,924,977 12,284,372 11,902,136 1,977,159 19.9%

Small Business 698,458 589,698 896,316 989,121 399,423 67.7%
Human Resources 13,908,313 14,836,559 14,436,296 15,282,518 445,959 3.0%
Procurement & Mtrls. 7,692,850 8,085,947 8,023,194 7,407,095 (678,852) (8.4%)
Records Management 504,356 680,723 465,274 404,589 (276,134) (40.6%)

Real Estate 211,953 365,360 789,536 884,821 519,461 142.2%

Corp. Comm. & Mktg. 3,442,609 4,563,990 4,038,655 4,433,507 (130,483) (2.9%)
Business Services 55,706,401 60,494,467 61,854,352 62,870,780 2,376,313 3.9%
Office of CAO 46,944 468,412 458,582 605,115 136,703 29.2%
METRO Police 18,717,860 20,036,891 17,915,910 18,575,178 (1,461,713) (7.3%)
Performance Improvement 4,879 870,176 936,151 1,308,101 437,925 50.3%
Safety Department 4,822,568 5,443,993 5,379,203 5,565,189 121,196 2.2%
Compliance, EEO, ER, OD 373,219 906,093 872,277 879,326 (26,767) (3.0%)
Chief Administrative Officer 79,671,871 88,220,032 87,416,475 89,803,689 1,583,657 1.8%
Law Department 3,561,825 2,054,774 3,131,899 2,321,924 267,150 13.0%
Finance 9,279,964 12,449,926 11,253,338 11,095,111 (1,354,815) (10.9%)
Audit 1,244,460 1,004,680 1,134,900 1,232,933 228,253 22.7%
Executive Office 2,746,598 2,622,856 2,806,315 2,765,991 143,135 5.5%
Board 156,903 145,688 145,688 97,300 (48,388) (33.2%)
Contingency (533,023) 4,785,467 0 5,000,000 214,533 4.5%
Small Capital 9,136 150,000 100,000 150,000 0 0.0%
TOTAL NET OPERATING $385,884,176 $418,063,392 $409,470,064 $430,399,998 $12,336,606 3.0%




N AETRO =

Going Places ®

Budget elements to note with expense trends

Fuel
The market prices of diesel and gasoline have been extremely erratic over the past few years with a strong upward
trend. This has put enormous pressure on METRO’s fuel bill as illustrated in the following tables:

Gallons Used (METRO & Contractors)

Gallons Used (METRO & Contractors)

EYi1 EY12
EY03 Evo4 EY05 EY08 Evo7 EYog Evoy EYio Budget Budget
Diesel 15,607 482 16,746,698 14,964 649 14,431,528 13,955,984 13,798,020 13,655476 13,473,520 13,200,063 12,540,569
Gasdline 725 966 723128 700,458 727 601 749,019 807 518 839,395 886,229 966,437 1,017 571
Total 16,333,448 17,469,827 15,665,136 15,158,129 14,705,003 14,605,538 14,494,872 14,355,749 14,166,501 13,558,140
Expenditures (METRO & Contractors)
Expenditures (METRO & Contractors)
EYi1 EY12
EY03 Evod EY05 EY06 EYo7 Fvos Evog Evio _Budget Budget
Diesel $§ 13722561 § 19,001,484 § 22834852 § 27552712 § 30633825 § 26313230 § 57687033 § 36591759 § 26719450 § 37616025
Gasdline $ 662324 § 769533 § 1093547 § 1459587 $ 1488547 § 2197023 § 1382207 § 1755623 § 1877945 § 2840472
Total $ 143856885 § 19771017 § 23928400 § 29012288 § 32122372 § 28510253 % 59069240 § 38347382 § 28597395 § 40456487

($000°s)
$70,000
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Financial Hedges for Fuel

The Authority employs physical forward and financial commodities contracts to provide fuel and energy
commodity price certainty for up to 24 months of expected consumption. Counterparties to the fuel hedging
contracts must have either a minimum long-term rating of “A3” or “A-" assigned by at least two of the three
nationally recognized rating agencies or comply with collateral posting requirements.

In FY2005 and FY2006 METRO contracted with Valero for a bulk purchase, Citgo for fixed price future contracts,
Motiva (Shell) for fixed price future contracts and Love’s for storage fuel. This resulted in a $6.71 million total
savings against buying at the current rack price.

In February 2006, the METRO Board approved a Fuel Hedge Policy (Fuel Price Risk Management Policy). However,
the price of a FY2007 hedge was not favorable and the budget was funded for increasing fuel costs. At the start of
the fiscal year NYMEX based fixed price future delivery contracts were executed for October-June deliveries and
storage fuel was to be utilized for July-September. The FY2007 total fuel cost was $6.98 million less than
budgeted.

In January 2007, two financial hedges for diesel fuel were executed for FY2008. A total of 13.5 million gallons or
95.2% of the required diesel for FY2008 was hedged at an average market price (excluding $0.0828 additional for
additives and transport) per gallon of $1.83. In FY2008, the fuel hedge saved $17.25 million as compared to
prevailing market prices.

In FY2009, METRO hedged 98.1% of the fuel requirements at an average market price of $3.55 (excluding $0.0828
additional for additives and transport) and had 4.2 million gallons of diesel fuel at an average price of $3.36
(excluding $0.0789 additional for additives and transport) in off-site storage. These prices reflect the extraordinary
escalations in the marketplace in FY2009. In FY2009, due to declining market prices the fuel hedge cost METRO
$26.01 million. In addition, at the end of FY2009, METRO wrote down the offsite diesel fuel inventory to market
price at a cost of $3.93 million.

In FY2010, METRO hedged 100% of the fuel requirements at an average market price of $2.65 (excluding $.0717
————ssssmm  2dditional for additives and transport) and had 2.54 million gallons at
Fuel Hedge = E $1.82 per gallon (excluding $.0643 additional for additive and

transport) in off-site storage.

* Priorto the beginning of each fiscal year, METRO’s policy is to
hedge projected use of ultra light sulfur diesel fuel for no more
than two years.

hptapicn | ttarie’| i | In FY2011, METRO hedged 13.31 million gallons of diesel at an average
R — e . market price of $1.95 (excluding additional costs for additives and
s 2ou 28 91 s 180 transport). In FY2012, METRO has hedged 12.1 million gallons of

diesel at an average market price of $2.93 (excluding additional costs
for additives and transport).
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Labor Agreement

METRO is currently engaged in discussions with the Transport Workers of America, AFL-CIO, and its Local 260, with
respect to the terms of a new labor agreement effective October 1, 2011. METRO's current Labor Agreement with
the Union expires on September 30, 2011. However, even if the parties do not reach agreement on or before

September 30. 2011,

pursuant to the current agreement's impasse procedure,

the existing agreement will

continue in effect into FY2012 until the terms of a new agreement are decided.

Purchased Transportation
METRO has three service components run by private
contractors:

METRO’s fixed route service based out of the
Northwest Bus Operating Facility (one of six METRO
Bus Operating Facilities) is operated by First Transit,
Inc. The Contractor operates a turnkey operation
including administration, staffing, bus transportation
services, and maintenance of METRO-furnished
buses and the bus operating facility. The contract
incorporates adherence to METRO key performance
indicators of On-Time Performance, Accidents per
100,000 Miles and Complaints per Boardings as well
as contract specific goals such as vehicle reliability by
bus fleet. The Northwest BOF operates seven (7)
days a week and will provide about 20% of the fixed
route bus revenue hours scheduled by METRO in
FY2012.

During FY2011, a new METROLift van service
solicitation and contract was awarded in accordance
with Procurement rules and regulations that
incorporate new customer service performance
indicators to emphasize driver behavior and driver
safety as well as language for addressing service
concerns such as operator infractions, safety
infractions and non-compliant vehicles. METROLift
van services are operated by MV Transportation, Inc.
The Contractor provides all resources,
administration, personnel, paratransit transportation
service, facilities and all maintenance required to
operate a fleet of lift-equipped (METRO owned and
furnished) METROLift vans. METRO has completed
the replacement of the fleet with new 2010
Chevrolet 6.6L diesel-powered low emission
vehicles. The new vehicles have upgraded mobile
data terminals with global positioning systems (GPS)
and in-vehicle mapping for turn-by-turn street
navigation to help improve on-time performance
and minimize wait time for METROLift patrons; as
well as new rear light-emitting diode (LED) “STOP”
signs for increased safety awareness and accident
prevention.

METROLIft's Wheelchair Accessible Mini-Van service
is operated by Greater Houston Transportation
Company (Yellow Cab) using Contractor owned /
furnished vehicles. The Contractor provides all
resources and administration required to operate
and maintain a fleet of wheelchair accessible mini-
vans. There are contract-specific performance
indicators for customer complaints and accidents to
ensure quality service for METROLIft patrons. This
Contractor is currently providing wheelchair mini-
vans consisting of Dodge Caravans as well as model
year 2010 or newer Toyota Sienna wheelchair
accessible vehicles.

Based on the FY2012 projected service levels and
negotiated contract rate increases for the service
components discussed in this section, an additional
$1,983,789 has been incorporated into the FY2012
budget, reflecting a 2.8% increase from the FY2011
budget for these items. As noted as a best practice
in the most recent FTA Triennial Review of METRO,
Service Delivery staff will continue its partnership
with all of its contractors by monitoring and meeting
with them on a regular basis to ensure continued
quality  transportation services for METRO
customers.

Healthcare

The Authority has been able to contain its budget in
FY2012 for medical and dental benefits to a 0.35%
increase. This is a major accomplishment in a climate
where healthcare costs are projected to increase by
about 8% over the same period. Benefits are
provided to the employees by Non-union and Union
categories.

Non-Union

The non-union METRO budget is programmed for a
slight increase of 0.7%. There are several factors
driving this performance. First, the beginning of
FY2012 will mark the fifth year of METRO returning
to self-insurance of its non-union medical plans, and
this funding method has allowed METRO to directly
influence the cost curve while yet providing premier
medical benefits.
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Secondly, the monthly premium payments have
been increased, and thus the percentage of
healthcare cost sharing by the employees is
increasing.

Other efficiency / effectiveness programs for
FY2012 include steps such as: encouraging
maintenance prescription users to utilize mail order;
obtaining additional premiums for employees who
smoke; and raising the premium for Pre-Medicare
retirees and who have less than 15 years of service.
These measures will contain costs and assist in
keeping METRO in the forefront as a premier
medical and dental benefits plan provider.

Union

METRQO’s payment to the Trust is negotiated and
agreed upon in the union contract. The new labor
agreement is currently being negotiated, however
the current agreement’s impasse procedure requires
the existing agreement to continue in effect into FY
2012 until the terms of a new agreement are
decided. The current $800 per month per eligible
employee rate will continue until the terms of a new
agreement are decided.

Wellness and other educational programs to
increase activity and health awareness begun in
FY2010 for the Union employees will continue,
thereby promoting healthy lifestyles that can lead to
reduced future claims costs.

Pensions

As of January 2011, 24% or 1,236 of the 5,380
individuals in the Metropolitan Transit Authority
retirement plan were receiving pension benefits.
This number is expected to grow in future years as
the retirees and beneficiaries are projected to
increase at a faster rate than the number of active
employees.  Costs from vyesterday’s personnel
represent an ever-growing portion of today’s and
tomorrow’s operating budgets. Pension benefits are
budgeted to increase 4% over FY2010 contribution
levels to $24.2 million in FY2011. This increase in
contribution is due primarily to an increase in past
service costs. Funding contribution in the
foreseeable future should be at this year’s level.

In 2007, the Metropolitan Transit Authority took
actions necessary to ensure the long-term health of
the pension fund and contain operating costs. One
of the immediate actions taken by the Authority was
to introduce a defined contribution plan for non-
union employees hired on or after October 1, 2007.

It is anticipated that ending the old defined benefit
plan for new employees and the long term growth in
the financials market will provide cost stability in the
immediate future and cost reduction in the long
term.
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Capital Programs

METRO's Capital Programs consist of METRORail Expansion and the Capital Improvement Program (CIP).

METRO's
FY2012 Capital
Programs

$556.6 Million

Capitalization Policy

The Authority's overall capitalization policy requires expenditures to be capitalized when they exceed
$5,000 and (a) the useful life of the asset acquired exceeds one year and/or (b) the useful life of an
existing asset is increased beyond its original useful life.

PROJECTS FY2012 FY2013* FY2014* FY2015* FY2016*
(S in millions)

METRORail Expansion 419.2 462.8 352.2 110.3 172.0
Capital Improvement Program 137.4 148.0 148.0 148.0 148.0
Total Projects 556.6 610.8 500.2 258.3 320.0

*Estimates to be updated in future budgets.
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METRORail Expansion

LIGHT RAIL SYSTEM PLAN

LRT steel rails were encased in concrete track bed on the

Southeast Line for the first time in Houston in over ten years. --
David Couch, METRQ's Sr. Vice President of Capital Programs

FY2012 METRORail Expansion
Budget:

S419 Million

Other Projects
$24 Million

METRORail Expansion is a Light Rail Transit (LRT) infrastructure plan to expand the existing LRT system
by adding 5 additional lines (North, Southeast, East End, Uptown and University). This program includes
the design and construction of approximately 31 miles of LRT, 53 LRT stations, a storage facility at the
Southeast line, a service and inspection facility at East End line, a storage and inspection facility at
University line, and the procurement of 73 Light Rail Vehicles (LRV) for the opening day fleets. The
expansion also includes the capacity to increase the existing Main St. Red Line fleet by procuring 19
additional vehicles and expansion of the existing Rail Operator Center (ROC). Other costs included are
MRE pre design/build program development, planning/engineering/land acquisition.

The purpose of this project is to provide safe, reliable, efficient, high capacity transportation systems in
the corridor by maximizing mode choice and mobility with environmentally sensitive transit projects
that encourage economic development and revitalization.
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METRORail Expansion 5 Year Budget Estimate

180,000 -
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——North Line

——Southeast Line

East End Line

FY2012 FY2013  FY2014  FY2015  FY2016

Development Contracts

The Authority has executed a Development Agreement with Parsons Transportation Group for the
design and construction for the East End, North, Southeast and Uptown Light Rail Transit (LRT) corridors.
The design and construction obligations under the Development Agreement (the "Design-Build
Contract") have been assigned by Parsons Transportation Group to a joint venture consisting of Parsons
Transportation Group, Granite Construction, Kiewit Texas Construction and Stacy and Witbeck.
Numerous sub-contractors are providing services required to complete the project. Initial projections
call for the three aforementioned lines to open from 2014 to 2015.

FTA Grant Agreements

METRO is on schedule to receive two Full Funding Grant Agreements (“FFGAs”) from the Federal Transit
Administration (“FTA”) in Fall 2011. Those grant contracts, together with funding already in place, will
commit the FTA to an aggregate of $900 million in federal grant funding for the two light rail extensions
being financed, in part, with proceeds of the Series 2011A Sales Tax Bonds (the North rail line and the
Southeast rail line), as follows
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Full Funding Grant Agreements

(in millions)
North Southeast Total
InPlace § 42.225 S 42.225 S 84.450
Future 407.775 407.775 815.550

Total $ 450.000 $ 450.000 $ 900.000

METRO's receipt of the federal funding is subject to Congressional appropriation of adequate funds and
performance of METRQ’s obligations under the FFGAs. If METRO does not receive the federal funding or
if it is delayed, METRO has a range of options that it may pursue.

-

Federal New Starts Grant Funding &= &

* FTA New Starts funding contributions (FTA/Local)
— North Line: 60%/40%
— Southeast Line: 55%/45%

* Target Federal Commitment: $450 million per line;
expected payout occurs over approximate 5 year period

* Letters of No Prejudice issued for vehicles, advance
design, utility relocation, road, bridge, and guideway
construction

* $334 million appropriated to METRO under SAFETEA-LU
* Have received $84 million so far
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The East End Line / The Green Line

EAST END LINE The East End Line Project is a 3.34 mile double track Light
Rail Transit (LRT) line, with 6 stations, a Service and
Inspection facility and an opening day fleet of 10 LRT
vehicles. The project extends east from the Southeast Line
in the East Downtown area. At Dowling Street, the East End
Line leaves the Southeast Line and the crosses the UPRR
tracks using the existing underpass. The line continues east
in the median of Harrisburg Blvd. and crosses under the
UPRR on a light rail aerial structure and then continues in
the median of Harrisburg to the terminus of the line at 70"
Street and Magnolia Transit Center. Also included in the
East End line is a downtown portion of 0.92 miles that
shares common tracks with the Southeast Corridor, the costs of which have been prorated between the
Southeast and East End Corridors.

The East End Line Outreach office is located at 6215 Harrisburg ¢ Houston, Texas 77011 e 713-343-4360
¢ Monday — Friday 8:30 am — 5:30 pm.

The estimated total cost of the East End Corridor is $559 million, all locally funded.

Current Progress

Design — Excludes Railroad Crossing

East End Corridor Current Design . .
Design Progress Percent Complete | Design Completion
Utility Packages (excluding Segment 1A) 100% March 2011 (A)
—ua A
Roadway / Guideway Packages (excluding Segment 14) 100% May 2011 (A)
LmAs SR (A8
Station Packages 100% July 2011 (A)
=R

Construction

- Utility construction is underway in 5 of the 6 segments of the line.

—— 86% to date

|

|
Electic/AT&T/Gas |~ — « —~ — ~

Water / Sewer / Storm =" _—" " @

0 20000 40000 60000 30000 100000 120000

Linear Feet
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Roadway construction is underway in 4 of the 6 segments of the line.

‘ [ | ‘ ‘ | 44%to date

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

E Completed thruJune 2011 i Completed July 2011 & Remaining to Complete
{lane feet) {lane feet) {lane feet)

- ~a—~

East End Line Construction Photos

Asof 7.20.11
@ NPROGRESS
NO WORK
@ UPCOMING
@ COMPLETE
@ ONHOLD

Real Estate: The East End Line has a total of 137 required parcels and currently has 135 parcels in

possession.
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The North Line / The Red Line Extension
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The North Line Project is a 5.28 mile double track Light Rail
Transit (LRT) line, with 8 stations, an expansion of the existing Rail
Operation Center (ROC) and an operating day fleet of 14 LRT
vehicles. The project begins at the end of the existing Red Line
University of Houston Station. The alignment continues north
along the proposed widened west side of the Main Street Bridge,
passes under IH-10 and goes to aerial structure passing over the
Union Pacific Railroad (UPRR) and east of the Hernandez Tunnel.
The alignment is at-grade south of Hogan and continues north on
Main and turns east onto Boundary. The alignment turns north
onto Fulton and continues at-grade passing under IH-610 and
goes to aerial structure passing over the Houston Belt & Terminal
Railway. The alignment is at-grade north of Bennington and
continues to the terminus at Northline Station near Houston
Community College (HCC).

The North Line Outreach office is located at 2613 Fulton e
Houston, Texas 77009 e 713-343-4354 ¢ Monday — Friday 8:30
am —5:30 pm.

The estimated total cost of the North Corridor is $682 million. Costs are being financed by sales tax, New

Starts grants, and bonds.

Current Progress

Design
North Corridor Current Design Design Completion
Design Progress Percent Complete
Utility Packages
100% June 2011 (A
—,Q,h.E.E.E..— @ (A)
Roadway / Guideway Packages
o 95% August 2011
~AEea AR R
Station Pack
SR he s 100% July 2011 (A)

e

Notes:  100% design for all utility packages has been reached.

100% design for all roadway/guideway packages (excluding 4A-6) has been reached; anticipate
completion of 4A-6 package in August 2017,

Construction

- Utility construction is underway in 7 out of 8 total segments.

84% to date

7

Electric/ AT&T/Gas [ <~ « = -

Water / Sewer / Storm

76% to date

80000 120000 160000 200000 240000
Linear Feet
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- Roadway construction is underway in 4 out of 8 total segments.

26% tp date
] L] L] ) 1 L 1
0 20,000 40,000 60,000 80,000 100,000 120,000

E Completed thru June 2011 i Completed July 2011 H Remaining to Complete
(lane feet) {lane feet) {lane feet)

- ROC Expansion
Began storm sewer installation for yard track expansion
Relocated ROC employee parking to temporary location on the new apron pavement placed in June

Made structural and electrical modifications inside existing ROC building in preparation for external
and internalwall demolition

Began demolition of internal wall and employee parking lot
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As of 07.20.11 4

1A

IN PROGRESS! Roadway Construction (HRT) Phase 1
Roadway Construction (HRT] Phase 2

UPCOMING:

IN PROGRESS: ATAT L OH Relocation
Public m{‘s (HRT)

UPCOMING: HBT Bridge (HRT)

18

@ IN PROGRESS
NO WORK
@ UPCOMING
@ COMPLETE
@ oNHoLD

IRVINGTON
BIKE LANE

IN PROGRESS: Fu hlk Utilities {Yimerson)

way Construction (HRT) Phase 1
Comcast OH Relocation (Comcast)
Roadway Constructon (HRT) Phase 2

2A

ATET Legacy

IN PROGRESS: Public Utilities (Texas Sterling)
CNP-G Relocation (MJ Sheridan)

28

UPCOMING: Roadway Construction (HRT)

IN PROGRESS: Public Utilities (Texas Sterling)

3A

Roadway Construction {HRT}
( UPCOMING:

IN PHOGRESS:?UI:IN: Un':!JMes (HRT)
H Rel

1€

ATET OH Relocation

Roadway Construction (HRT)

38

UPCOMING:

SILAT Bridge (HAT)

3rd Party Cabling and Splicing
Public Utilities (HRT)

CMP-G Relocations(MJ Sheridan)
Naylor Roadway Construction (HRT)

4a

A

UPCOMING:

IN PROGRESS: 3rd Party Cabling/Splicing
Main Street Bridge Demolition

et
UPCOMING:

4p

Real Estate: The East End Line has a total of 118 requ
possession.

ired parcels and currently has 118 parcels in
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The Southeast Line / The Purple Line

The Southeast Line project is a 6.56 mile double mile
track Light Rail Transit (LRT) line with 10 stations, a
Storage Facility and an opening day fleet of 15 LRT
vehicles. The project will operate in semi-exclusive
right-of-way from Downtown Houston east to the
University of Houston main campus and Texas
Southern University to a terminus along Griggs Road at
Beekman Road. The Project intersects with the Red
Line in Downtown Houston and is intended to provide
improved mobility for transit dependent populations
and to connect Southeast Line commuters to the major
activity centers of Downtown and the Texas Medical
Center.
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The Southeast Line Outreach office is located at Palm
Center ¢ 5330 Griggs ® Suite A104 e Houston, Texas
77021 e Monday — Friday 8:30 am —5:30 pm

SOUTHEAST LINE DOWNTOWN SEGMENT

The estimated total cost of the Southeast
Corridor is $792 million. Costs are being financed
by sales tax, New Starts grants, and bonds.
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Current Progress

Design

Southeast Line

Current Design

Estimated Design

Station Packages

~~

Design Progress Percent Complete Completion
Utility Packages 95% November 2011
Roadway / Guideway Packages 95% November 2011
~LiEae. -8 (AR
98% October 2011

MNofes:

The design for the Southeast Utility and Roadway/Guideway packages is 100% complete with the
exception of Segments 1C, 24 and 2B. The RFC for Segments 1C and 2A (due fo design change
from ballasted frack to embedded frack) is anticipated for October and November 2011. The RFC for

Segment 28 (due fo alignment change af University of Housfon) is anticipated for Augu st 2011,

Construction

Electric / AT&T / Gas

Water / Sewer / Storm

64% to date

Utility construction activities are underway in 8 out of 13 total segments.

0 20000 40000

16% to date

14

60000

80000 100000
Linear Feet

120000 140000

Roadway construction activities are underway in 3 out of 13 total segments.

\Y

0 20,000 40,000

E Completed thru June 2011
{lane feet)

The Southeast Line has a total of 139 required parcels. Currently 136 parcels are in possession.

60,000 80,000

i Completed July 2011
{lane feet)

100,000

H Remaining to Complete
{lane feet)

160000
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Southeast Line Construction Photos

As of 7.20.11
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The University Line / The Blue Line

The UrTiversity Line exte‘nds UNIVEBSITY LINE
approximately 11.3  miles,

traveling from the Hillcroft
Transit Center on the west
end to the Eastwood
Transit Center on the east
end. Nineteen stations will
be strategically located to
ensure optimal ridership
and efficiency of
operations. The stations
occurring between the end
point transit centers will

be: Gulfton, Bellaire,
Newcastle, Weslayan,
Cummins, Edloe, Kirby,
Shepherd, Menil,

Montrose, Wheeler, Almeda, Hutchins, TSU, Tierwester, Scott and Cullen. Higher educational
destinations along the alignment include the University of Houston Main Campus, Texas Southern
University and St. Thomas University. Business destinations include Greenway Plaza, the Menil and
other businesses that operate adjacent to the alignment. Through connections to the Main Street line,
University Corridor and Uptown Corridor will also provide access to Rice University, the University of
Houston Downtown, and Houston Community College, the Uptown/Galleria area, downtown Houston,
the Museum District and the Texas Medical Center. The estimated total cost of the University Line is
$1.6 billion. Funding is expected to be from sales tax, grants, and bonds.

Current Progress

NEFA Status

- The FTA issued a Record of Decision (ROD) on July 27, 2010 signifying final approval of the
environmental review process.

Current Activities
- Continue design coordination with the City of Houston
- Continue traffic analysis in coordination with City of Houston
- Continue drainage analysis for the line in coordination with the City of Houston
- Continue relocation engineering activities with private utility companies

o Detailed coordination with CenterPoint Electric regarding transmission tower
reconfiguration constraints along the YWestpark ROWW

o Detailed coordination with AT &T regarding the relocation constraints related to their switch
building and related facilities located in the vicinity of Richmond and Graustark

- Continue with finalizing the inter-local agreerment for coordinated wark with Upper Kitby
- Coordinate with various communities along the alignment

- Updatesto FTA required management plans and program schedule - ongoing

Upcoming Activities

- Initiate coordination with OST / Almeda Redevelopment Autharity (TIRZ #7) regarding averlapping
areas of planned improvements

- Detailed coordination with CenterPoint Gas regarding relocation constraints related to the high
pressure line along Richmond
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The Uptown Light Rail Line / The Gold Line
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The Uptown Light Rail Line extends from the
Northwest Transit Center at 610 and I-10 to
just south of U.S. 59. At this point the
alignment will intersect with the University
Corridor which travels in an east/west direction
along Westpark. A station located at this
juncture will provide transfer opportunities. At
least six stations will be located on Post Oak
Boulevard, with the first situated north of
Richmond Avenue, and the northernmost being
situated adjacent to the Uptown Park Shopping
District. An additional station will be placed on
North Post Oak Road, which will serve The
Forum, Houston's First Baptist Church,
Memorial Park, and other neighboring
businesses and residents. This project is still in
the planning phase and its schedule is directly
related to the development progression of the
University Corridor.

The estimated total cost of the Uptown
Corridor is $536 million. Funding will be from
local dollars.

83



N AETRO =

Going Places ®

Vehicle Re-Procurement
The Authority is in the process of procuring 39 light rail vehicles for the East, North, and Southeast lines. The
schedule is laid out below:

Procurement Activity Estimatfad
Completion

LR Consultant - Solicitation October 29, 2010 (A)
LR Consultant — Contract Executed Movember 30,2010 (&)
FTA - Task Force Review January 20,2011 (&)
LR — RFF Paosted February 15, 2011 (&)
LR —Technical Proposals Received dune 2, 2011 (&)
LB — ldentify Technical Qualified Firms June 24 2011 (A)
LR — Request BAFO s from Technical Qualified Firms July 22, 2011 (&)
LR% — Receive Best & Final Offers August 5, 2011
LR “ehicle Supplier — Contract Executed September 2011

A ) indicates actual completed dates

Main Street Red Line Vehicle Expansion

Houston’s first light rail line, the Main Street Line, also known as the Red Line, offers fast, convenient
service between Downtown, Midtown, the Museum District, the Texas Medical Center and Reliant
Center. The Authority is in the process of procuring the additional 19 light rail vehicles. The Main Street
Vehicle Expansion will support the existing Red Line fleet based on travel demand and ultimately replace
the aging vehicles. A current progress report is below:

Activities during July 2011 are as follows:
- Siemens submitted the following documents:

= HvAC CDRLs

= Proposal for Special Tools

= Master Test Plan CORL, Revision C

= Coupling Study CDRL

= Serialization CODRL

«  Master Schedule Baseline, Revision 0
= June 2011 Manthly Project Report

- METRO and Siemens reviewed the checklist for the Engineering Design Audit scheduled for August 2011

- METRO and Siemens reviewed the mixed consist interoperability interfaces with the passenger information
system
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Capital Improvement Program (Non-MRE)

The Capital Improvement Program (CIP) provides for the capital needs that are outside the scope of the
METRORail Expansion (e.g. bus replacement, facility renovations, procurement of equipment, etc.).

The Authority’s funding of its capital improvement plan is subject to available funding sources and
access to the financial markets. METRO launched capital improvement projects that will help preserve
its capability for high-quality service delivery over a ten-year range.

The infrastructure supported by the FY2012 CIP budget includes facilities (maintenance and
administrative support, revenue rolling stock (rail cars, buses and paratransit vans, rail system
infrastructure including rail stations and a vast array of tools and equipment. Maintenance of these
assets is critical to ensure a high level of service, reliability and optimized operating costs. There are
three project types: State of Good Repair Projects, Enhancements to Existing Assets, and Service
Expansion / New Facilities Enhancements to Existing Assets.

FY2012 CIP Program (Non-MRE) Grant Local Total
State of Good Repair S 3,557 S 62,978 S 66,535
Enhancement to Existing Assets 31,611 20,099 51,710
Service Expansion / New Assets 11,791 7,332 19,123

Total $ 46,959 S 90,409 $ 137,368

5 Year Capital Improvements Program

($1,000's)
$160,000 - $137,368 $148,000 $148,000 $148,000 $148,000
Service Expansion/
$16,612 $14,995
§ $19,123 $28,267 527,395 New Projects
120,000 -
$40,807 $39,548
$ 433,556 $34.679 En.ha.ncements to
$51,710 Existing Assets
$40,000 m Bus Acquisitions
(SOGR)
$-

FY2012 FY2013 FY2014 FY2015 FY2016
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State of Good Repair (SOGR)

A state of good repair standard is where all capital assets are functioning at their ideal capacity within their
design life. - - Federal Transit Administration (FTA)

Successful operation of the Authority’s transit system will
require timely and adequate maintenance and replacement
of components. No assurance can be given that sufficient
funds will be available to maintain the transit system
adequately over the long term. Any significant deterioration
in the transit system may result in increased operating costs,
reduced usage and, accordingly, reduced fare box revenues.
: ..I'L‘IZ..Z';" Increased maintenance and operating costs may adversely
affect the Authority's financial condition.

Operation and .
Maintenance "

Asset
Lifecycle

Asset Renewal
or Replacement

FY2012 State of Good Repair Projects
(without Bus Acquisitions)

$15.54 Million

® Main Street Rail

B FSC Tools/Equipment

m All Engine Assemblies except HGAC 64 engines
B Transmission assemblies

m Truck Overhaul

m Non Revenue Vehicles

1 Rehab Roofing

m Contingency MFRI

Other Projects

($1,000's)

o Reflects a comprehensive understanding of the system and its condition, and the strategic
direction of the system and agency;

e Supports the enhancement of the transit service to our customers while maintaining the overall
condition of the basic infrastructure;

e Prioritizes expenditures so that there is a maximum return on investment; and

e Supports the transition of our system from one in a start-up mode to one in a renewal mode.

Background

Throughout the United States there is growing concern that a significant proportion of the nation's
public transportation assets are in need of capital reinvestment to maintain a SOGR. To address this
issue, a number of transit agencies and other asset owners have invested in asset management systems
to more effectively manage their physical assets.
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Earlier this month, under Secretary LaHood’s leadership, the entire Department of Transportation has
established the State of Good Repair as one of just five strategic goals for the Department's future direction.

- -Peter Rogoff, Federal Transit Administrator, from "Next Stop: A National Summit on the Future of Transit" at the Federal Reserve Bank of
Boston in May 18, 2010

STATE OF GOOD REPAIR PROJECT Grant Local Total
1) Transit buses S - S 51,000 S 51,000
2) FSC Tools/Equipment - 2,366 2,366
3) All Engine Assemblies

. - 1,857 1,857
except HGAC 64 engines
4) Transmission assemblies - 1,568 1,568
5) Truck Overhaul 1,200 300 1,500
6) Non Revenue Vehicles - 1,129 1,129
7) Rehab Roofing 813 243 1,056
8) Contingency MFRI - 1,000 1,000
9) Red Line - Station Upgrade 615 185 800
10) Replace/Rehab Elevators - 550 550
11) Auxiliary Power System 413 103 516
12) Main St. Corridor RCTSS-
- 481 481
o&M
13) Data Center Management - 450 450
14) Network Maintenance and
- 350 350
Management
15) Hybrid bus batteries - 346 346
16) In Pavement Light Phase 4 - 334 334
17) Drainage Enhancements
) 263 66 329
Between Naomi And I-610
18) Capital BOF tools and
. - 250 250
equipment
19) Replacement of Traction
Power Substation HVAC 114 28 142
Units
20) Upgrade ADA Ramp
- 137 137
Kuykendahl Park & Ride
21) New bus make ready 40,
- 122 122
45', ML vans
22) Laptops Service
Supervisors w/ IVOMS, MS
. - 65 65
Office, and Inter/Intranet
23) T&RF - FGM-Automated
. . 48 12 60
Traffic Devices Rehab - C
24) T&RF - ic Devi
) T& Static Devices 48 12 60
Rehab - C
25) Doors LRT 43 11 54
26) K-9 Replacements - 14 14
Total S 3,557 $ 62,978 S 66,535

87



N AETRO =

Going Places -

Enhancements to Existing Assets
Funding Sources (1,000's)

Grants Local Total

1) Hot Lane Conversion, Phase 1B S 28,928 S 6,374 S 35,302
2) SAFEBus - 6,000 6,000
3) New Radios - 3,688 3,688
4) CADAVL - 2,298 2,298
5) Passenger Bus Shelter Program 1,537 364 1,901
6) Red Line - Switch Upgrade - 850 850
7) Rail SCADA System Security Upgrade 442 111 553
8) HS - ROC Perimeter Security 482 - 482
9) BOF Security Upgrade - 300 300
10) Wheeler Station Restroom 120 30 150
11) HS - Cameras on Buses 102 - 102
12) Hike & Bike Transit Accessibility Program - 84 84
Total $ 31,611 S 20,099 S 51,710

HOT Lane Conversion, Phase 1B- This effort will install Automated Reversible
Gate Operation (ARGO) equipment and toll systems along METRO’s 83 miles of
@ High Occupancy Vehicle (HOV) lanes to convert them to High Occupancy Toll
(HOT) lanes. The conversion includes TranStar Integration work and

reconstruction of five existing slip ramp gate systems. The HOV/HOT lane
conversion will encourage increased use of the existing facility by allowing

mmﬁ!g access to single occupant vehicles through an automatic toll collection system.
HOT lanes will be established on 1-45 North and South, U.S. 59 North and South

and US 290.

m HOT Lane W Grant
Conversion Funded
Locall
B Remaining CIP thriie\él

HOT lanes are a sensible method for improving highway mobility. The HOT Lanes program will provide
resources and equipment to better manage occupancy restrictions on the lanes. Through the use of
adjustable toll pricing, METRO will attempt to maintain a level of service of about 1,500 vehicles per
hour, or an approximate speed of 50 mph. Opening HOT lanes reduces general highway congestion and
improves mobility throughout the region without constructing new highway lanes. Toll revenues
collected from HOT Lane operation will provide financial resources allowing for improved upkeep and
maintenance of lanes and equipment as well as additional enforcement systems and patrols. Toll
revenues will also be used by METRO on other mass transit projects.

JUSTIFICATION: This initiative will provide a travel alternative for the driving public and improve
corridor mobility since freeways are becoming more and more congested. The conversion will
encourage increased use of the existing facility by allowing access to single occupant vehicles through
payment of a toll.
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Desian
Corridor Design Progress ARGO % Complete | Tolling % Complete
[H-45 South (Guif Freeway) 100% 75%
US-59 South (Southwest Freeway) 100% 75%
[H-45 North (North Freeway) 100% 75%
US-290 (Northwest Freeway) 100% 75%
US-59 North (Eastex Freeway) 100% 75%
TranStar 100% N/A

Construction

- ARGO construction continues on all corridors and at the TranStar location
- Began construction of verification lanes and installation of observation booths on IH-45 South and US-59
South corridors

Corridor ARGO % Tolling % Verification Scheduled
Construction Progress Complete Complete Lanes % Open Date
Complete
IH-45 South (Gulf Freeway) 85% 20% 40% January 2012
US-59 South (Southwest Freeway) 65% 10% 25% April 2012
IH-45 North (Morth Freeway) 60% 5% 10% July 2012
US-290 (Northwest Freeway) 50% 15% 2% October 2012
US-58 North (Eastex Freeway) 75% 5% 30% January 2013
TranStar 20% N/A N/A

HOV Lane Network

o
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HOW f HOT Lane Conversion Construction Photos
IH-45 Sauth (Gulf) Freeway
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5-59 South (Southwest) Freeway
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IH-45 (Marth) Freeway
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US-59 (Eastex) Freeway
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U5-290 (Morthwesf) Freeway
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Currently, The Authority’s operational responsibilities for the HOV lanes include the following functional
activities:

¢ HOV lane enforcement;

¢ debris removal;

¢ maintenance and repair of electronic gates and signs;

¢ opening and closure of HOV lane gates; and

e dispatch operations, including assignment of wreckers to remove disabled vehicles.

TxDOT is responsible for cleaning and maintaining the HOV lanes. City of Houston wreckers perform the
removal of stalled or disabled vehicles from HOV lanes.
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SAFEBus - METRO currently tracks the location of the bus fleet using the Integrated Vehicle Operational
Management System (IVOMS) Automatic Vehicle Location (AVL) application which utilizes the Harris
County Data Radio Network to transmit location data to the Bus Controllers located at the TranStar
facility. The Harris County Data Radio Network is scheduled to be decommissioned by 2013, which
leaves METRO without a mechanism for tracking bus location. To solve this issue, METRO developed the
SAFEBus project.

The SAFEBus project is designed to provide a reliable and robust wireless communication system that
will provide "real-time" bus location and improved communications for the IVOMS and METRO Q® Fare
Card systems. The project utilizes multiple wireless networks, taking advantage of METRO’s existing
wireless communications and third party leased wireless networks.

The work being performed during FY2012 includes complete deployment of the SAFEBus
communication systems to METRO’s Bus Fleet with a target date of completion of September 2012. This
work includes installation of wireless modems, enhancing IVOMS AVL systems, decommissioning the
Harris County Data Radio Network and preparing for the migration to the new regional Harris County
Wi-Fi network.

Radio - METRO utilizes vehicle based radios as the primary line of communication for all personnel and
vehicles. The present radio system is over 16 years old and obsolete. METRO embarked on a project to
replace the existing radios with a newer digital based Motorola system that will be operated on the
Harris County Radio Network. The reliability of the radio, its interoperability with other agencies and
voice clarity will improve. The overall cost to replace the radios is $14.85 million with $3.69 million
slated to be utilized in FY2012 to complete the project.

CAD / AVL - As part of the overall radio improvement project, METRO will update the present CAD
system (Computer Aided Dispatching) to a newer system that both works with the new Motorola radios
and allows for a seamless interface with our existing AVL system (Automatic Vehicle System). This
integral approach will improve the efficiency of the controllers at TranStar, improve response time to
service issues and allow METRO to fully utilize the IVOMS system as it was originally intended,
addressing service issues and immediately improving customer service overall. The project scope is to
install equipment on each bus required to allow radio channel switching and queuing of calls within the
radio system. The overall project cost for CAD is $3.3 million of which $2.3 million is anticipated to be
spent in FY2012.

Passenger Bus Shelter Program - The initiative will design, purchase and install about 100 bus shelters
per year at existing METRO bus stops within the service area. The program consists of the design and
construction of new shelter foundations, fabrication and installation of standard passenger bus shelters.

Installation of shelters continues to be an effective way to increase ridership. With proper planning,
there can be an average of 20 additional boardings per day at key locations where shelters are
constructed. The shelters provide patrons with safety and protection from the elements. METRO bus
shelters provide passengers with a safe, pleasant and comfortable place to rest while waiting for the bus
to arrive. The bus shelter program invests METRQO's capital funds into its core bus system. Shelters are
an important component of METRO's goal of safety, convenience and connectivity for the transit system
and riders.

OPERATING IMPACT: Maintenance cost for the additional shelters will have to be incorporated into the
operating budget.
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Service Expansion/ New Projects

Red Line - WIFI 90A Southwest
Network, Commuter Rail,
$1,600, 8% S600, 3%

FY2012 Service
Expansion / New
Projects

$19.12

Million
($1,000’s)
Service Expansion / New Projects ($1,000's) Grant Local Total
1) SH 288/Brazoria County Park and Ride S 5042 S 1,261 S 6,303
2) El Dorado / Clear Lake Park and Ride 4,125 1,375 5,500
3) Systems Upgrades for Tie-in to New Corridors 1,950 3,170 5,120
4) Red Line - WIFI Network 674 926 1,600
5) 90A Southwest Commuter Rail - 600 600

Total $ 11,791 S 7,332 $ 19,123
Projects of Note:
SH-288/ Brazoria County Park & Ride - The project includes the construction of a new Park & Ride
facility in the SH 288 corridor of Brazoria County. There are currently no existing Park & Ride facilities in
the SH 288 corridor. METRO analysis shows that traffic conditions and ridership demand supports the
development of a Park & Ride facility in the Pearland area. Implementation of a Park & Ride facility will
increase METRO ridership, solidifying METRO as the regional transportation provider. METRO has had
requests from Texas Medical Center, municipalities in Brazoria County and Connect Transit to provide
service to the area. This service will be funded by grants and the City of Pearland for 5 years of service.
Federal funds will be requested to cover a portion of the project.

Clear Lake/El Dorado Park & Ride - The project includes the construction of a new Park & Ride facility
with approximately 1,222 spaces near El Dorado Boulevard in the I-45 south (Gulf Freeway) corridor. The
Gulf Freeway corridor is one of the highest priorities for expansion of commuter services. The new
facility will increase ridership by tapping into the corridor’s demand. The new facility will replace the
existing Bay Area Park & Pool (BAP&P), which was built as a temporary facility. Constrained at 207
spaces, the BAP&P was frequently over capacity. The site is also a safety hazard for transit patrons, bus
operators and the general public. The new lot could also serve as an overflow for Fuqua Park & Ride,
which is landlocked and frequently reaches capacity. METRO has approximately $8.7 million in grant
funds earmarked for this project.
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U.S. 90A/Southwest Rail Corridor - The U.S. 90A/ Southwest Rail Corridor project will extend
approximately 8.2 miles from Beltway 8 to Fannin South. The initiative uses light rail technology with
commuter rail qualities to serve commuters living in the southwest quadrant of Houston going to Reliant
Stadium, Texas Medical Center, Downtown and points in between.

The project is a critical part of the regional expansion and was explicitly described in the 2003 voter
referendum. U.S. 90A has a projected ridership of 12,000 on first year maturity and 23,000 by 2030. The
vast majority of these riders currently commute by car. By building U.S. 90A/Southwest Rail Corridor,
congestion will be reduced, mobility will be increased, air quality will improve, and a considerable
amount of fuel will be saved. Additionally, U.S. 90A/Southwest Rail Corridor has a lower cost per rider
than any of the light rail extensions. The corridor will interline with Main Street and utilize existing Main
Street LRVs.
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General Mobility

More people should know how METRO also benefits those not directly riding and using the system. - pat “Jp”
Carlson, METRO’s Senior Project Control Specialist for GMP

FY 2012 General Mobility
Commitment

m City of Houston
B Harris County
$4,600 [I—

m Multi-Cities

m Area-Wide

® Carry Over Paydown

H($1,000’s)

METRO’s enabling legislation was amended, through the enactment of Article 451.065, under which
METRO, along with certain other metropolitan rapid transit authorities, was authorized to provide
funding for the construction and maintenance of highways, streets and roads, sidewalks, and hike and
bike trails. METRO began to participate in and contribute funds for various “joint construction projects”
with the City of Houston, Harris County and Multi-Cities as early as 1982. The use of METRO’s sales tax
revenues was formalized into the General Mobility Program in 1987, dedicating 25% of its sales tax
revenues to its constituent entities for General Mobility projects. These dedicated funds and their
associated projects are locally known as the General Mobility Program (GMP).
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From 1982 through September 2010, the City of Houston, Harris County and the Multi-Cities have
received a combined approximate total of $1.960 billion. The City of Houston alone has received

approximately $1.269 billion.

Penny Net Availabl -
Sales Tax l 1 l Sales Tax l l
Collected Revenue: GMP
I: Eth: 2% Fee  0.47% 75% to Pre- Agreement Area- Wide
S‘::ate Rebate METRO Projects Projects
City of Houston Special MAPS
City Projects

Congestion Management

Other Projects | =5 1Million)

T “Above the line”

l “Below the line”

73% City of Houston

Safe Clear

Future

21% Harris County Des ignated

Projects
5.3% Multi- Cities

L For 11 of 14

Pursuant to the 2003 election and interlocal agreements, the Authority is committed through
September 30, 2014 to make payments to or on behalf of Harris County, the City of Houston and the
participating Municipalities totaling 25% of sales and use tax revenues collected by the Authority for
street improvements and mobility projects (“General Mobility”). An election seeking a local
determination by voters regarding METRO’s continuing support after September 30, 2014 of the GMP

will be called no later than January 1, 2013.

Relevant History

The Carryover Balance and the Commercial
Paper Liability

Past agreement contracts with the participating
entities specified that METRO would pay the
General Mobility payments as bills were
incurred rather than when sales tax was
collected. Therefore METRO did not always pay
the full 25% for General Mobility each year, nor
did it set aside the funds for future payment.
Instead METRO paid only the amounts billed by
the entities each year, billings often short of the
25%. Under the terms and conditions of the
1999 and 2010 agreements, any available funds

not utilized by the City, County or the Multi-
Cities may be carried over and used, as
appropriated by the Board, in future funding
periods through September 30, 2014.

METRO spent the unbilled amounts (the
“Unexpended Carryover”) for other purposes.
In fact, in some years METRO issued
commercial paper to pay for the General
Mobility billings. By the end of fiscal year 2010,
the Unexpended Carryover for the City of
Houston and Harris County totaled $118 million,
and METRO’s commercial paper liability for the
General Mobility Program totaled $169 million.
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The Prepayment to the Multi-Cities

In March 2007, METRO agreed to provide
approximately $46.5 million in upfront payment
to the Multi-Cities for their Future Designated
Projects estimated through 2014 based on the
then current sales projections from leading local
economic forecasts.

The General Mobility Program & The New METRO

General Mobility

FY2011

FY2012

mm e
R
57M

FY2013 FY2014

Carryover Paydown

; i;;ﬁJmm“m*:

FY2015

METROPOLITAN TRANSIT AUTHORITY OF HARRIS COUNTY, TEXAS

Since that commitment, sales tax projections
have declined, resulting in an overfunding of
$11 million through the end of FY2014.

The net unexpended carryover balance as of
July 31, 2011 was $49.1 million, comprised of
$49.5 million due to the City of Houston, $28.5
million due to Harris County, less advance
payments of $29.0 million made to the Multi-
Cities.

In order to properly ensure that funding is
available for timely payment of its General
Mobility commitment, in October 2010, METRO
commenced making monthly deposits of its
sales tax revenues into a special escrow
account which has been established for the
General Mobility Program. This monthly
deposit is equal to: (1) twenty-five percent of
the month’s sales tax received from the State
plus; (2) one-twelfth of the fiscal year’s Board
approved amount to be escrowed for payment
of unexpended carryover amounts. During
FY2011, this amount was $61.5 million; the
amount proposed for FY2012 is $39 million. In
the longer term, METRO must develop a plan to
pay off the $169 million in general mobility

commercial paper. Under state law and IRS requirements, this must remain a short term debt.

GMP Agreements covering FY1999 thru FY2009 stated: “METRO intends to make available 25 percent of
its Available Sales Tax Revenues per year for Eligible Transportation Projects within the METRO service
area, subject to METRO’s commitments for transit-related operational expenditures and capital project
expenditures.” This clause, which allowed METRO to divert funds from the General Mobility Program
into transit-related projects / programs, has not been carried forward into the new FY2010 to FY2014

City of Houston contract, executed in December 2009.
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($1,000's) FY2012 FY2013 FY2014 FY2015 FY2016
Pre-Agreement Projects
City of Houston 10,673 10,000 10,000 - -
Harris County - - - - -
Multi-Cities (All) 16,822 17,405 18,069 18,911 19,932
Area-Wide 4,600 4,625 4,600 4,625 4,600
Future Designated Projects
City of Houston 76,453 80,685 84,980 97,755 104,344
Harris County 21,784 22,990 24,214 27,854 29,732
Multi-Cities (11 of 14) - - - - 3,427
Total FY2012 Commitment
City of Houston 87,126 90,685 94,980 97,755 104,344
Harris County 21,784 22,990 24,214 27,854 29,732
Multi-Cities 16,822 17,405 18,069 18,911 23,359
Area-Wide 4,600 4,625 4,600 4,625 4,600
Subtotal S 130,332 $ 135,706 S 141,863 149,146 S 162,034
Carry Over Paydown 39,000 17,703 - - -
Total GMP Cash Out S 169,332 S 153,409 S 141,863 149,146 S 162,034

5-Year General Mobility Program Cash Out

$180,000
$160,000
$140,000
$120,000
$100,000

($1,000's)

$80,000
$60,000
$40,000
$20,000
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101



NaETRO =

Going Places

General Mobility Expenditures FY2003 - FY2011
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FY2003 Fy2004 FyY2005 FY2006 Fy2007 Fy2008 Fy2009 FyY2010 FY.2011
Projected

596 543 578 596 5107 5178 $116 5150 5186

General Mobility

« $170M cash outflow for FY2012
— 40% of the FY2012 Operating Budget

— Twice the FY2012 Non-METRORail Expansion
Capital Budget

« $2.18B spent since inception

— More than the total cost of
North, Southeas and East End Corndors

A |

METROPOLITAN TRANSIT AUTHORITY OF HARRIS COUNTY, TEXAS
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Debt Service

Projected
Debt Service Category FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Bonds & KOs S 354 § 75.6 S 786 S 89.6 $ 99.7 S 106.7
Commercial Paper 4.6 5.5 4.8 4.5 3.9 3.4
Commercial Paper payoff - - 7.3 25.0 25.0 25.0
Total S 40.0 $ 811 § 90.6 S 119.0 $ 128.7 $ 135.1

(in millions)
Each year METRO budgets debt service payments for senior lien obligations, including voter authorized sales tax
bonds, contractual obligations, and commercial paper, and the master lease purchase program. The
debt service budget includes cash transfers required in the current year for interest, principal, and any
required debt service reserve deposits.

On its senior lien debt, METRO has pledged 75% of its sales tax receipts, not including the 25% of sales
tax designated for general mobility. Each month, the sales tax receipts are sent directly from the State
Comptroller to the bond trustee, who first deposits 1/6 of the next interest payment and 1/12 of the
next principal payment to the Interest and Sinking Fund, then any required contributions to our debt
service reserve escrows before sending the remaining receipts on to METRO.

| DEBT POLICY
Plan of Finance — Component Summary b= E In April 2009, the Board approved an updated Debt Policy
— T for the Authority (the “Debt Policy”). The Debt Policy sets
gl ORYgatians $4.4 el forth guidance on the type of debt that may be incurred by

the Authority (e.g., long term versus short term), the source
of payment for its debt obligations and other factors to be
considered when incurring debt. The Debt Policy allows the
Authority to incur debt for only the following purposes:
financing capital assets, improving infrastructure, refunding
or defeasing existing obligations, funding capitalized
interest, paying costs of issuance or making deposits to
reserve funds and other funds required in debt instruments.

Bond Issuance in FY2011

The Series 2011A Bonds are being issued as Voted Sales Tax
Bonds. In addition to Voted Sales Tax Bonds, the Authority
DRSTaGRI o, is authorized by State law to issue certain other obligations,
(- - including parity Contractual Obligations, such as the Series
||||||||||| . 2011B Contractual Obligations, commercial paper notes and

Debt Service =&

other notes with a five-year or shorter term, without voter
approval. The amount of debt service the Authority pays
directly affects the amount of the revenues available to the
Authority to support its operations, maintenance and
capital reinvestment needs.

]

The Series 2011A Sales Tax Bonds are being issued to (a) pay a portion of the costs of two light rail lines
as part of the Authority’s METRORail light rail system, (b) refund certain outstanding commercial paper
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notes issued for North and Southeast corridor activities, (c) fund capitalized interest on the Series 2011A
Sales Tax Bonds, (d) make a deposit, if any, to the debt service reserve fund for the Senior Lien
Obligations issued as Voted Sales Tax Bonds, and (e) pay costs of issuance of the Series 2011A Sales Tax
Bonds. The Series 2011B Contractual Obligations are being issued to (a) purchase 100 hybrid electric
transit buses, (b) fund capitalized interest on the Series 2011B Contractual Obligations and (c) pay costs
of issuance of the Series 2011B Contractual Obligations.

At an election held within the Authority in November, 2003 (the “2003 Election”), voters authorized the
issuance of $640,000,000 of bonds payable from a pledge of 75% of sales and use tax revenues collected
by the Authority (the “Voted Sales Tax Bonds”). The Authority has previously issued its $94,465,000
Sales and Use Tax Bonds, Series 2009A (the “Series 2009A Sales Tax Bonds”), and $82,555,000 Sales and
Use Tax Bonds, Taxable Series 2009C (Direct-Subsidy Build America Bonds) (the “Series 2009C Sales Tax
Bonds”) as Voted Sales Tax Bonds. The 2011A issuance of $461,010,000 represents the remaining voted
authorization from the 2003 Election.

The Series 2011B Contractual Obligations are authorized by Chapter 1371, Texas Government Code, as
amended, Chapter 271, Subchapter A, Texas Local Government Code, as amended, and a resolution
adopted by the Board of Directors of the Authority authorizing the issuance of the Series 2011B
Contractual Obligations.

Both the Series 2011A Sales Tax Bonds and the 2011B Contractual Obligations have received high
investment grade ratings from both the Moody’s Investor Services and Standard & Poor’s rating
agencies as follows:

Issue Moody's/S&P
Sales and Use Tax Revenue Bonds, Series 2011A Aa2/AA
Par Amount $461,010,000
Sales and Use Tax Contractual Obligations, Series 2011B Aa2/AA
Par Amount $49,405,000

“The ratings on the sales tax bonds reflect the strong debt service coverage provided by the gross pledge of a
portion of a 1% sales and use tax, a sizeable, dynamic and diverse economic base on which the tax is collected,
and strong legal protections for bondholders that include a 2 times additional bonds test, debt service reserve,
and trustee intercept of the pledged revenues. The ratings on the COPs reflect their subordinate claim on the
sales tax revenue and need for appropriation. The outlook is stable.” — Moody’s,

© Moody'’s Investors Service, Inc. and/or its affiliates. Reprinted with permission. All Rights Reserved.

“The stable outlook reflects our expectation that sales tax collections will remain in line with historical results
based on the regional sales tax base's stability. We also expect that the authority will maintain liquidity in line
with its targeted level. We do not expect to change the ratings within the next two years as we anticipate that
MADS coverage will exceed the 2.0x ABT despite the issuance of additional bonds.” —Standard & Poor’s

104



N AETRO =

Going Places —m— »

In addition to its outstanding sales tax revenue bonds and sales tax contractual obligations, METRO also
maintains a $375 million commercial paper program, and has issued subordinate certificates of
participation to finance bus acquisition. Other than the commercial paper, all of METRO's debt is fixed
rate and it is not party to any interest rate derivatives.

BUS REPLACEMENT

The Authority’s fleet replacement plan is designed to ensure service reliability. In accordance with FTA
standards, the Authority assumes a life expectancy of 12 years for each bus. Therefore, the Authority
replaces one-twelfth of its approximately 1,200 vehicle bus fleet, or approximately 100 buses, each year.
Under its current bus delivery schedule, the Authority will acquire an additional 100 buses during
FY2011 and FY2012 with proceeds of the Series 2011B Contractual Obligations.

Commercial Paper Program [ g The basic terms and assumptions for each type of debt

instrument:

* Commercial Paper: 5400 million

~ Authorized by State legislature in 2003 Sales Tax Bonds
= CP Proj as Board authorization up to $375 million
" U Pledge of 75% of sales tax
Long-term, fixed rate bonds up to 40 years
Purpose: Any capital improvements
Authorization: $640 million approved by voters in 2003

5375 millon

Commercial Paper

Pledge of 75% of sales tax

Short-term, variable rate notes

: Program limited to 5 years with extensions of additional 5
Future Debt Issuances - g year periods with Texas Attorney General approvals
Purpose: Interim financing of any capital improvements

* METRO plans to issue Contractual Obligations

for vehicles as follows: Commercial Paper Notes are not subject to Reserve Fund
FiscalYear | Rl Vehicies requirements but are supported by three separate
2012 . . . gy e . . . .
2013 :zz: ;fsh,:, liquidity facilities, with expiration dates in 2012, 2013 and
3 ssam ssam 2014.

Issuance limitation: The $400 million of Board-approved
isemne  Tunds received from the issuance of tax exempt
commercial paper is recorded as a current liability with
interest accrued monthly.

The Authority may issue up to $375 million of CP Notes if needed to pay for costs of the METRORail
Expansion plan, including project cost overruns, or to offset delays or a reduction in federal funding. The
Authority is obligated to redeem the CP Notes within two years after expiration of the supporting line of
credit or standby letter of credit, as applicable, unless the CP Notes are refunded sooner. The Authority
may also issue parity Additional Obligations that are short-term obligations or subject to mandatory
tender by the owners thereof and purchase or redemption by the Authority, with or without a
supporting credit or liquidity facility. Funds received from the issuance of tax exempt commercial paper
are recorded as a current liability with interest accrued monthly.
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Contractual Obligations

Pledge of 75% of sales tax

Long-term, fixed rate bonds up to useful life of asset being financed with a max of 25 years
Purpose: Equipment such as rail cars and buses

MASTER LEASE PURCHASE PROGRAM

The Authority has established a Master Lease Purchase Program for the lease-purchase financing from
time to time of equipment, including buses, bus rapid transit vehicles and rail rapid transit vehicles.
Pursuant to the terms of the Master Lease Purchase Agreement, as amended, between the Authority
and First Southwest Leasing Company (“FSWL”), the Authority may acquire up to $250 million in
equipment between June 15, 2008 and June 14, 2013, by entering into one or more lease-purchase
agreements with the consent of FSWL, from time to time, under the Master Lease Program. The lease-
purchase payments due under each lease-purchase agreement are payable from sales and use taxes and
other revenues, subject to appropriation on an annual basis, and are not secured by the Pledged
Revenues. The Authority has entered into two lease-purchase agreements under the Master Lease
Purchase Program. It is currently lease-purchasing 98 buses pursuant to the Series 2008A Lease-
Purchase Agreement, financed by $62,255,000 Series 2008A Certificates of Participation, and 60 buses
pursuant to the Series 2008B Lease Purchase Agreement, financed by $45,785,000 Series 2008B
Certificates of Participation. The aggregate principal portion of the Authority’s outstanding lease-
purchase obligations as of June 30, 2011, was $96,905,000. The Master Lease Purchase program has not
been utilized since 2008 in favor of more cost effective Contractual Obligations.
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OUTSTANDING DEBT AS OF SEPTEMBER 28, 2011

Series
Senior Lien Obligations:
Sales and Use Tax Bonds
Series 2009A
Series 2009C
Series 2011A

Subtotal

Principal Amount

Outstanding

$ 91,510,000
82,555,000
461,010,000

$ 635,075,000

Sales and Use Tax Contractual Obligations

Series 2009B
Series 2009D
Series 2010A
Series 2011B
Subtotal

Commercial Paper Notes
Series 2001A-1
Series 2001A-3

Subtotal

Lease Purchase Obligations:

Series 2008A

Certificates of Participation

Series 2008B

Certificates of Participation
Subtotal

—
o

=+
=

(1) Secured by the Sales Tax Bond Reserve Fund.

41,695,000
32,655,000
40,290,000
49,405,000
$ 164,045,000

162,400,000
27,600,000
$ 190,000,000

53,910,000

42,995,000
$ 96,905,000

$1,086,025,000

Interest

Fixed
Fixed
Fixed

Fixed
Fixed
Fixed
Fixed

Variable

Fixed

Fixed

(2) Secured by the Contractual Obligation Reserve Fund.

Reserve Fund Final

Participant

Yes (1)
Yes (1)
Yes (1)

Yes (2)
Yes (2)
Yes (2)
Yes (2)

No

No

No

Maturity

2029
2038
2041

2033
2021
2022
2023

N/A

2020

2021
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Direct Reports to the President & CEO

Board of Directors

!

President & CEO
To make METRO work
for our customers and community

[ ]
— @

Executive Assistant

l

VP &
Sr. Press Officer

Counsel CEO &
senior staff on press
relations

l .

VP & Special VP & Director
Asst. to the Government
President Affairs

Direct special projects
between METRO and
external constituencies

Coordinate relationships
with local, state & federal
elected officials

Sr.Advisor &
Dir.of Board
Relations
Advises CEO &

management on Board
& policy issues

l l

l

l

l

Svc. Design Service Capital Sr.VP & Chief Law Finance
& Development Delivery Programs Administrative General Sr.VP & Chief
Sr.VP Sr.VP Sr.VP Officer Counsel Financial Officer
Plan, implement & Facilitate & Responsible for safe, Orchestration of Provide legal services. Responsible for
evaluate transit direct the delivery of all timely, cost-effective support advice & representation financial affairs of
services transportation services  capital project execution departments to Authority Authority

l

Audit

VP & Chief Auditor
Advise Mgmnt. |
& the Board on
compliance & internal
control matters

109



'ﬁﬂﬂﬂg

Going Places "

Executive
Board of Directors
e The department budget increased due to the reduction of capitalized
Prasident’ CEO labor from senior executive staff.
PR s sonpit Pzt ir D e Headcount stayed constant.
[ & Biiaeiitive Kbttt e The current status of FY2011’s department scorecard is all targets met.
& V:& V‘; L R . . . FY2010 FY2011 FY2012
ChiefDiversity i, of Corporate  Sr. Press Officer Asst.‘ﬁﬁf":' E::';:::t:g?c'r‘ G:::n:n"ll;lm :3:::;:::’ é, Department Divisions Actual Auth. Est. FTE Authorized
Officer Development . 5 _ President Partnering Affairs Board Relations Office of the President 4 4 5.0 5
: - x 5 e Diversity/Corp. Development 3 3 3.0 3
EVP/ Strategic Partnering 2 2 2.0 2
o Sr.Media Government Affairs 2 3 2.0 2
| Specitiise _ _ . Press Office 3 3 3.0 3
o s Saawi  fmewe S Total Workiorce TR 15 15
o Budget to Budget
FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Wages - - $ 857 - % - NA
Union Fringe Benefits 9,917 2,060 440 1,955 (105) (5.1%)
Subtotal Union Labor 9,917 2,060 1,297 1,955 (105) (5.1%)
Salaries and Non-Union Wages 2,188,057 2,014,917 1,984,917 1,914,993 (99,924) (5.0%)
Non-Union Fringe Benefits 876,764 711,741 713,141 588,740 (123,001) (17.3%)
Subtotal Non-Union Labor 3,064,821 2,726,658 2,698,058 2,503,733 (222,925) (8.2%)
Subtotal Labor and Fringe Benefits 3,074,738 2,728,718 2,699,355 2,505,688 (223,030) (8.2%)
Services 6,047 43,228 30,016 55,898 12,670 29.3%
Materials and Supplies 19,980 13,542 9,868 10,550 (2,992) (22.1%)
Fuel & Utilities 13,994 12,708 4,482 15,124 2,416 19.0%
Leases, Rentals and Miscellaneous 205,772 258,126 184,274 223,687 (34,439) (13.3%)
Subtotal Non-Labor 245,793 327,604 228,640 305,259 (22,345) (6.8%)
Subtotal Labor and Non Labor 3,320,531 3,056,322 2,927,995 2,810,947 (245,375) (8.0%)
Allocation to Capital and GMP (573,933) (433,466) (121,680) (44,956) 388,510 89.6%
Total Operating Expenses 2,746,598 2,622,856 $ 2,806,315 $ 2,765,991 $ 143,135 5.5%
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Target and Actuals Status
Strategic P . .
Priority Initiative /Objective Measurement Q1 Q2 Q3 Q4 1
Target | Actual | Target | Actual | Target | Actual | Target | Actual ' ::
Q1: Route System Reimagining 100%
$  |Conduct workshops to establish path forward onfla2: Developing Key Performance Indicators 100%
] E long-standing but unresolved transit services
é" = issues Q3: Improving the Customer Experience 100%
-
e
g E Q4: Bringing Alternative Service into Sharper Focus
~
= . : 53
o Communicate New METRO expectations directly Q1: Conduct employee meetings for all employees 100%
taemplayees Q3: Conduct employee meetings for all employees 100%
e g Q1: Creating Complete Trips 100%
e =
E E Conduct workshops to establish path forward onfla2: Refining the University strategy 100%
= = long-standing but unresolved transit
5 E infrastructure issues Q3: Establishing a Transit Oriented Development policy 100%
|
=
¢ = Q4. Revising the Post Qak Line strategy 100%
Q1. Average of two (02} presentations and/or outreach meetings per week o
(26 total)
02: Average of three [03) presentations and/or outreach meetings per week o
Represent the New METRO to the Greater (39 total)
5 Houston commnunity and region 3: Average of four {04) presentations and/or outreach meetings per week -
g (52 total)
~ Q4: Average of five [05) presentations and/or outreach meetings per week 65
’E’ {65 total)
&
E Meet directly with major stakeholders and Q1-Q4: Six {06) meetings per quarter with different major stakeholders and % . o .
15 customers cLstomers
=]
o
= Review current state of METRO business programs to identify improvement 100%
% opportunities and research best practices in other transit agencies ’
=
| =
[ Create a METRO environment that enhances Condu.ct communi.ty workshop on developing METRO best practices for 100%
local business opportunities fostering local business
Develop written policy on fostering local business 100%
||Incorporate new policy into FY2013 Budget and business planning 100%
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Service Delivery

e The department budget increased due to higher diesel fuel prices and change in capitalization policy partially offset by savings from personnel
reductions and increased efficiency in providing fixed route service.

e The department workforce decreased to due to increased efficiency in providing fixed route service and cost reduction initiatives.
e The current status of the department’s FY2011 scorecard is that most targets have been met.

Senior VP

Service Delivery
Facilitate & direct the delivery
of all transportation services

® Executive AssistantV

l l l l l l

Senior Director  Senior Director  Senior Director  Senior Director Director Director
Rail Operations Customer Care & Transportation Bus Maintenance Budget Labor
Plan, schedule, Customized Svc. Plan, schedule, Responsible for a Operations Relations
coordinate & direct Rail Responsible for Call coordinate & direct safe, reliable & Responsible for Kdrinistere the laber
Operation activities  center activities &~ BuS Transportation  efficient bus system  inancial matters of  agreement & maintains
Transportation activities the department relationship with Union

Program services
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DIVISION OF BUS MAINTENANCE

Senior Director

Bus Maintenance
Responsible for a safe,
reliable & efficient bus system

—e Executive AssistantIV

 m— ] Director

Maintenance Support
Flan, direct & support
resources associated with
Maintenance programs

: . . : . . I

Superintendent Superintendent Superintendent Superintendent Superintendent Superintendent Superintendent
Kashmere Hiram Clarke West Polk Street Fallbrook Ctrl. Support & Fare Collection
Manufacturing  Maintenance

DIVISION OF BUS TRANSPORTATION

Senior Director

Transportation
Plan, schedule, coordinate &
direct Bus Transportation
activities

: : | .

Operations  Mgr. Construction Director
Mgmt. Analyst | Coordination Transportation
Service Delivery
Responsible for safe,

efficient & on-time
delivery of bus service

Executive
Assistant lll

Construction
Coordinator

. : : . ‘ .

Superintendent Superintendent  Superintendent Superintendent  Superintendent Manager
West Polk Fallbrook Hiram Clarke Kashmere Transportation
Training
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DIVISION OF METRORAIL

Senior Director

Rail Operations
Plan, schedule,
coordinate & direct Rail
Ope(atim.acli\rities
L

——® Executive Assistant Il

. :

Director Rail Director Rail
Maintenance Transportation
Responsible for a safe, reliable Responsible for a safe, efficient
& efficient rail system & on-time delivery of rail service

| ¢ Supt. Rail Veh. Supt. Rail
Maintenance Transportation
| @ Chief Traction Supt. Rail
Power Control

| @ Rail Maintenance
Training Spec.

|_¢  Chief Signal &
Communications

Chief Track
—e Maintenance

DIVISION OF CUSTOMER CARE & CUSTOMIZED SERVICE

Senior Director
Care & Customized Sve.
Responsiblefor Call Center
activities & Transportation
Frogram services

L]

———————e Executive Assistant lll

: . ! I !

Director Director Director Customer Director System
ContractQperated  Paratransit Care Call Ctr. Regional Optimization

Services Services & Compliant Vanpool Specialist
Responsible forefficient Responsibleforsafe, Resolution Responsiblefora safe,
transportation programs  reliable & efficient Responsibleforall FE|_I3DIB &emc_nant

contracts & services METROLIftservice activities of METRO's Vanpoolservice
Customer Care Call
Centers

DIVISION OF SERVICE DELIVERY MANAGEMENT SUPPORT

Director

Budget Operations
Respensible for financisl
matters of the department

Deputy Director
Revenue
Responsible for Ride
Store, Ride Sponsar &

Mgr. Operations
Management
Analysis

revenue ?rograms

. l l l

Manager BOF Revenue Sr. Operations Operations
Gilant Sarcis Collection Mgmt. Analyst Analyst
Foreman
Team Leader Supervisor Revenue
Ridestore  client Services Agents
1 Sales Rep. lll
QCP Sales le
Associate Salex Rep.|
Fannin So.
Parking Lot
Coordinator

PT Sales Associate
Fannin South

DIVISION OF LABOR RELATIONS

Director
Labor Relations
Administers the labor

agreement & maintains
relationship with Union

l !

Manpower Manager of
Administrator Labor Relations
Labor Relations Labor Relations
Hearing Officer Project
Administrator
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FY2010 FY2011 FY2012

Department Divisions Actual Auth. Est. FTE Authorized
Senior VP and Staff 2 3 3.0 3
Union 0] 0 0.0 0]
Non-Union 2 3 3.0 3
Operations Management Support 19 27 21.8 29
Union 10 10 9.4 10
Non-Union 9 17 12.4 19
METRORAail 144 152 142.0 152
Union 77 80 74.4 80
Non-Union 67 72 67.6 72

Bus Maintenance 669 694 655.5 667
Union 554 561 538.6 538
Non-Union 115 133 116.9 129
Transportation 1,662 1,676 1,522.7 1,596
Union 1,585 1,594 1,447.9 1,517
Non-Union 77 82 74.8 79
Customer Care & Customized Services 142 148 133.2 144
Union 0 0 0.0 0
Non-Union 142 148 133.2 144

Labor Relations 4 5 4.2 5
Union 0 0 0.0 0
Non-Union 4 5 4.2 5
Subtotal Union 2,226 2,245 2,070.3 2,145
Subtotal Non-Union 416 460 412.1 451
Total Workforce 2,642 2,705 2,482.4 2,596
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Budget to Budget

FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Wages $ 90,913,488 $ 96,347,406 $ 94,482,185 $ 93,113,741 $ (3,233,665) (3.4%)
Union Fringe Benefits 34,553,336 41,863,813 41,745,056 40,960,550 (903,263) (2.2%)
Subtotal Union Labor 125,466,824 138,211,219 136,227,241 134,074,291 (4,136,928) (3.0%)
Salaries and Non-Union Wages 24,257,586 25,049,689 24,126,985 24,597,140 (452,549) (1.8%)
Non-Union Fringe Benefits 9,651,578 10,820,506 10,810,127 10,409,323 (411,183) (3.8%)
Subtotal Non-Union Labor 33,909,164 35,870,195 34,937,112 35,006,463 (863,732) (2.4%)
Subtotal Labor and Fringe Benefits 159,375,988 174,081,414 171,164,353 169,080,754 (5,000,660) (2.9%)
Services 2,257,030 2,720,369 2,320,665 1,954,269 (766,100) (28.2%)
Materials and Supplies 16,298,278 16,177,304 14,914,191 15,593,964 (583,340) (3.6%)
Fuel & Utilities 41,512,226 31,595,425 30,754,038 43,150,154 11,554,729 36.6%
Casualty and Liability (490,877) 757,992 1,028,084 757,992 - 0.0%
Purchased Transportation 70,972,584 75,860,555 76,345,904 77,296,967 1,436,412 1.9%
Leases, Rentals and Miscellaneous 1,073,721 1,043,628 1,073,060 1,043,803 175 0.0%
Subtotal Non-Labor 131,622,962 128,155,273 126,435,942 139,797,149 11,641,876 9.1%
Subtotal Labor and Non Labor 290,998,950 302,236,687 297,600,295 308,877,903 6,641,216 2.2%
Allocation to Capital and GMP (4,846,742) (3,581,717) (2,093,845) (1,372,854) 2,208,863 (61.7%)
Total Operating Expenses $286,152,208 $298,654,970 $295,506,450 $307,505,049 $ 8,850,079 3.0%
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Expense Type FY2011 Budget FY2012 Budget {favorable) / unfavorable

Union Labor
Mainly decreased wages & benefits
associated with the Deliver Smart Service
initiative for increased efficiency in fixed
route service delivery

Non-Union Labor
Primarily decreased salaries & benefits
associated with the elimination of 12
positions offset by 3 new positions and
salary adjustments due to functional
reorganization.

Services
1) Increase in Education & Training Fees
largely associated with a new Bus
Maintenance training program
2) Decrease due to the discontinuation of
the METRO Aimort Direct Concierge
Service
3) Lower Vehicle Repair Services due in
part to a major FY2011 bus repair
4) Cther

Materials & Supplies
Mainly decreased materials & supplies
expense associated with the Deliver Smart
Service initiative for increased efficiency in
fixed route service delivery

Fuel & Utilities
1) Higher diesel fuel costs caused by
higher market pricing partially offset by
adjusted service levels
2) Increased gasoline cost due to
increased usage and higher market pricing

3) Higher telecommunications expense
largely for the reallocation of resources for
the SAFEBus program

4) Introduction of Diesel Exhaust Fluid
resources in budget for new buses

5) Increase in Propulsion Power due in
part to extreme environmental
temperatures

6) Lower fuel & lubricant taxes due to
adjusted service levels

7) Cther

Casualty & Liability

Purchased Transportation
1) Increased costs in METROLIft
paratransit service primarily due to
increased ridership and contract rates
2) Decreased cost in contracted fixed
route bus service associated with the
Deliver Smart Service initiative for
increased efficiency in fixed route service
delivery partially offset by a contractual rate
increase
3) Decrease in Vanpool cost due to lower
ridership, more realized lease savings,
lower contractor overhead rates, and
delayed vehicle replacements

Leases, Rentals and Miscellaneous

Allocation to Capital & GMP
Decrease due to fewer capital projects and
revised capitalization guidelines

128,211,219 § 134,074,291

35,870,195 35,006,463
2,720,369 1,954,269
16,177,304 15,593,964
31,595,425 43,150,154
757,992 757,992
75,860,555 77,296,967
1,043,628 1,043,803
(3,581,717) (1,372,854)

$  {4,136,928)

{863,732)
{766,100)
94,913
(555,000)
(320,732)
14,719
(583,340)
11,554,729
10,896,575
321,639
298,177
94,693
67,656
(132,386)
8,375
1,436,412
3,201,626
(1,217,837
(547,377)
175
2,208,863
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SERVICE DELIVERY SCORECARD - FY2012

Target and Actuals Status
Q2 Q3
Principles Initiative/Objective Measurement Target Actual Target Acmal Targst Actual Target aa | D
Issue soliditation far new bus procurement (type TEO) o o
and award contract
Take delivery of new buses and place in service s0%
Fleet Management - Ensure a reliable and safe
[fleet st METRO. Retire buses per FY12 fleet plan while maintaining Se
s adequate spare ratio. °
8
B
g Service D elivery invalvement in rail car procurement. 100%
z
5
P
8 Receive routes from Service Planning on routes where
i 0% 100%
< alternative service is to be implemented
jalternativa Service Initiative Pursuenew | work with existing vendor to secure equipment and Sk St
ays o run the service: personnel for the new routes : =
Install required farebox and radio equipment for the e e
alternative service
Complete installation and test Vantech tire
75% 100%
management system at Kashmere garage
Enargy - Decrease usage/consumption of
£ B Complete fleet updates to revise idle shutdown
= protocol for all bus fleets to optimize engine shutdown 75% 100%
'E strategy and reduce fuel consumption
i Identify charities to suppart. 100%
fsocial Responsibility - identify 2n area of
bR L s ey |mplement programs within Service Delivery. 5% 75% 100%
Ensure that bus acridents do not exceed 52& per year 132 bus & 1322 bus & 1322 bus & 132 bus &
and rail accidents do not exceed 43 per year. 10 rail 11 rail 12 rail 10 rail
Ensure that preventable rail accidents do not exceed 4 . o :
three per year
-
£ - Ensure that preventable bus acridents do not exceed
£ [Reduce accidents 33 34 34 34
] 135 per year
&
Hus~ Continue two day recertification class (480 per
20% A% P 100%
year)  Refresher training for operators after accident.
Rail - All Operators and Supervisors recertified every e i o e
twro-years
Bus Maintenance and Rail staff to have daily safety
100% 100% 100% 100%
reetings prior to the beginning of each shift.
Bus maintenance has manthly safety meetings with
100% 100% 100% 100%
union and management persannel
-
£ improve safety culture - Make safety a more
& | . Rail em ployees to attend two quarterly safety meetings|
4 integral part of management decisions. 100% 100% 100% 100%
w per year
Transportation to have monthly roundtables where e o e o
safety Is discussed
Conduct shop safety refresher training cla sses for all
0% 100%
Bus Maintenance staff
Budget - Meet overall budget objectives an
B Measurement Quarterly 100% 100% 100% 100%
g < chedule and within budget
=]
=]
L=
7 :
g lCost Reductions - | dentify patential costs Engange Perfarmance lmprovement Department in e o S
< avings within Service Delivery. areas of Opportunity. (6 in 2012)
Complaints will be 20,000 or less for FY '11 g o, SR o
Camplaints Camplaims Camplaints Camplaints
lCustomer Care - Improve customer service
: Receive a minimum of 2,500 comm endations per year 625 625 625 625
fand reduce comalaints.
Customer Information Center hald time will be less 2 minute 2Zminute 2rminute 2 minute
y
B than 2 minutes, Hold Time Hald Time Hold Time Hold Time
2
@
0 Weighted average Service Reliability will be 69% for 69% Bus 69% Bus 65% Bus 69% Bus
E bus and 95% for Rail. 95% Rall 95% Rail 95% Rail 95% Rall
&
& identify low performing rovtes 5% 50 75% 100%
e R Target routes that run ahead of schedule snd make e e o SHe
necessary adjustments.
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Target and Actuals Status
Q2 Q3
Principles Initiative/Objective Measurement Target Actua Target Actual Target Actua Target wd | G
service supervisars and bus control evaluate solutions
to improve low performing routes. (POMP, Service 25% 508 75% 100%
Adjustments, Operator Behavior, etr.)
7,000 MDEBF 7,000 MDEF 7,000 MDEF 7,000 MDEF
B Bus Mean Distance Between Failure of 7,000 miles.
E Bus Bus Bus Bus
&
& " Rail Mean Distance Between Service Interruptions of 15,250 15,250 15,250 15,250
= improve Quality of product
g 15,250 miles. MOBSI Rail MOBSI Rail MOBSI Rail MOBSI Rail
=]
B
5 METROLift Mean Distance Between Failure of 11,500 11,500 MO BF 11,500 MO BF 11,500 MO EF 11,500 MDEF
miles. METROLift METROLift METROLift METROLift
Manthly meetings between procurement and bus
maintenance to address parts availability and future 100% 100% 100% 100%
& inter nal and External Outreach Efforts Bl
£ Partner with Service Design and Development
¥t 50% 100%
regaring service releted issues and special events
Ik
-
improve Union/ [ monthly divisional meetings with unian
100% 100% 100% 100%
tiorts Jeadershin.
Continue development of new Bus Maintenance
Training Program. i A% i Gl
implement First Line Supervision training
i Implerent Program 10% 0%
=1
2
& Develop program where first line supervision is o T
i mplement community Gutreach Program engaged with the community/customers they serve.
Implement program. gl 100%
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Service Design & Development

Sr. VP Service
Design & Development

Pian, implement & evaluate
transit services

@ Executive AssistantV

The department budget decreased due to fewer planned transit studies, reduced
travel, and change in capitalization policy.

The department workforce increased due to the decision to perform more of the
transit planning function in-house.

The current status of the department’s FY2011 scorecard is that most targets have
been met.

{
Executive Assistant Il FY2010 FY2011 FY2012
Department Divisions Actual Auth. Est. FTE Authorized
1 & l SVP Service Design & Development 2 3 3.0 3
Sr. Director Sr. Director Sr. Director Service Planning & Evaluation 17 15 14.0 14
Sve. Planning System Planning Public .
—— & Evaluation & Development Engagement —— System Planning & Development 2 12 11.0 17
evaune NETROS et |  ansh proedts oo memal  manage on sgeney puble Public Engagement 6 13 9.0 13
route transit services gi:::qr::llyaé:::esj engagement program Total Workforce 27 43 37.0 47
| o Service | o System Community  g—|
Planning Planning Outreach
Eaiation [ T orecasting stakeholder & Budget to Budget
Lo ol Lo Major Business — FY2010 FY2011 FY2011 FY2012 Variance
Initiatives Prgm. Mgr. Liaison & Advocacy Actual Bud get Estimate Bu dget § %
Salaries and Non-Union Wages 2,959,549 3,111,586 3,111,586 3,216,434 104,848 3.4%
Non-Union Fringe Benefits 1,131,340 1,228,589 1,228,589 1,306,903 78,314 6.4%
Subtotal Non-Union Labor 4,090,889 4,340,175 4,340,175 4,523,337 183,162 4.2%
Subtotal Labor and Fringe Benefits 4,090,889 4,340,175 4,340,175 4,523,337 183,162 4.2%
Services 962,611 2,233,520 2,233,520 1,722,706 (510,814) (22.9%)
Materials and Supplies 4,589 7,054 7,054 5,256 (1,798) (25.5%)
Fuel & Utilities 6,121 6,192 6,192 12,600 6,408 103.5%
Leases, Rentals and Miscellaneous 72,174 311,086 311,086 178,867 (132,219) (42.5%)
Subtotal Non-Labor 1,045,494 2,557,852 2,557,852 1,919,429 (638,423) (25.0%)
Subtotal Labor and Non Labor 5,136,383 6,898,027 6,898,027 6,442,766 (455,261) (6.6%)
Allocation to Capital and GMP (1,538,254) (1,191,334)  (1,191,334) (652,971) 538,363 45.2%

Total Operating Expenses

$ 3,598,129 $ 5,706,693

$ 5,706,693 $ 5,789,795

$

83,102 1.5%
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FY2011 Budget

FY2012 Budget

Expense Type
Non-Union Labor 4,340,175

Increased cost is due to the addition 4 new positions which
were previously contracted services. However some of this
cost is offset bv lower salaries for new hires and promotions.

Services 2,233,520
Decrease in cost is due to the reduction of contract services
for system and service planning.

Materials & Supplies 7,054
The reduction in cost is due primarily to cost-cutting
measures, such as ordering fewer promotional items.

Fuel & Utilities 6,192
Increase is due to higher utilization of wireless technology for
planning and community events outside the workplace.

Leases, Rentals and Miscellaneous 311,086

In FY2012 the decrease in cost is due to a reduction in
community meetings and out-of-town travel.

Allocation to Capital & GMP (1,191,334)

4,523,337

1,722,706

5,256

12,600

178,867

(652,971)

Decease due to reduction in the number of planning projects eligible for

capitalization.

(favorable) / unfavorable

183,162

(510,814)

(1,798)

6,408

(132,219)

538,363
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SERVICE DESIGN & DEVELOPMENT SCORECARD - FY 2012

Principles

Initiative /Objective

Target and Actuals

Statns

Measurement

Q1

Qz

Q3

Q4

Actual

Target

Acmal

Target

Actual

Actua

‘ol

Uze light Buty operators to prepare for Operator signup

01 - 04 Use two operators assigned to light duty to assemble operator signup
[packages for the propozed service thanges

33%

66%

100

METRO Rail Expansion / Bus-Rail Operating Flan

Q1- Establish preliminary bus interface for the Southeast Line

Q2 - Review all proposed route modifications for the Morth, East End, and Southeast
Corridors

03 - verify bus and rail service cha racteristics

04 - Develop a Preliminary Implem entation Schedule for service thanges

5%

7%

100

Asset Utilization

Evaluate Trarsit Center utilizationand
ar enities/inforraation

01 - 04 visit 10 transit centers per quarter and ride afferted routes to ensure quality
of info panels, schedules, signage, ete

10

10

Evaluate Park & Ride lot vehicle counts

01- 04 Perform utilization counts and license tag surveys at 509 of the facilities;
develop quarterly performance report; Post on SDD intranet site

5%

0%

5%

10084

A lternative Service Delivery - FY2012 Transit Service Plan

01- 032 Provide ridership data for route madifications for the lanuary Service
Changes. implement thanges and monitor results. identify charges far June 2012
03-Incorparate routes prioritized far FY 2013, Oraft FY 2013 Trarsit Service Plan
04 - Evaluate FY 2012 perfarmance of routes and finalize alternative service delivery
routes for Fy 201 3

15%

25%

10084

Sustainability

Regional Sustainable Communities Flan

01, 02, 03 -Coordinate Scope and implementation of Fublic Imvobrement Plan
Participate on Transect and Technical Advisory Committees with H-GAC
04 - Begin Scenario development in cooperation with H-GAC

5%

5%

100%

Regional Bike and Pedestrian Plan

01- 02 Develop Interlocal Agreement. Select consultant and initiate project.
03 - 04 Conduct stakeholder mestings to discuss needs and agenty plans and receive
draft recommendations

5%

7%

100

Carnmunity Stheal Safety Education Program (CSSER)
Mote - Stakeholder Affairs Furction, Capital Prograrns.

01, 02, 03 - Attend and provide safety and projert updates to at least 6 PTO/PTA
reetings 04 - Attend and provide CSSEP safety
presentations to at least two Summer youth Program events.

5%

50%

5%

10085

Safety

Systern Safety Campaign Feasibility

01 - Establish an internal Safety Committee to assest bus and rail safety behavior.
integrate existing school safety programs

02 and 03 - Use committez recommendations to develop a *System Safety and
uisibility Campaign” and implementation plan. Develop program cost estimate
Q4 - Submit to METRO Board for approval. Anticipated implementation FY 2013

35%

0%

75%

1008

Safety

i plementing efficient and effective bus detours during
METRORail Expansion

01 - Work with Service Delivery snd HRT to identify construction ones that will
renuire bus detours.

02 - Develop and implement the most cost efficient detour for the North Corridor
bridge construction (Donlen & Bennington)

03 - Develop and implement the mast cost efficient detour for the East End Corridor
underpass construction (Harrisburg & 66th Street)

04 - Complete the proposed final routes for the bus service effected by the
construction detours

5%

50%

75%

1008

Cost Control

[Review Concessions Options for all Public Transit Facilities

01 - Convene committes to discuss potential concession opporturities that benefit
rustomers (ie carwash, dry cleaning, coffee)

02 - Develop proposed pilot project for concessions and prepare RFP{s). Work with
Small Business to increase program awareness.

Q3 - Review RFP(s) and determine implementation feasibility. Determine cost
implications for METRO

04~ Work with other departments to implement selected pilot projects that are cash
neutral or generate revenue, All other pilot projects for discussion in FY2013

20%

100

|Alternative Schedule Review for Low Demand Periods

01 - Develop survey, survey downtown employess, employers regarding 9/80, flex
hors, B to 10 programs.

02 - Analyze survey results, contact transit praperties implementing alterantive
schedules

03 - Waork with Scheduling to idert ify benefits / costs, prepare an evaluation of
atterrative schedule implementation

04~ Present findings to 5LC, TLC, Customer Service Committee 25 applicable

5%

50%

B5%

1008

FY2012 Transit Service Plan

Q1 - Hold public heaing and finalize January 2012 service changes.
02 Establish schedule for quarterly public meetings on service, Refine June 2002
service changes.

03 - Finalize and implement June 2012 service changes,

04 - Evaluate performance of January and June service changes. Finalize and
implement August service changes.

5%

7%

100

Customer Service

Systern Signage Review

01- Assess successful program elements from Magnolia TC and Wheeler TC pilot
projects

02 - | deritify system-wide signage deficiencies. Review LEP commitments,

03 - work with internal committee to develop system-wide signage improvements
plan

04 - Develop implemertation including cost implications.

5%

50%

75%

1008

Customer Service

Missouri City Park & Ride Lot Development

01 - stakeholder consensus on preferred site. Hold public meeting. Commence
environm ental coordination with FTA and complete CE submittal

02-Receive approvals from FTA

03 & 04 - Start PE 2 nd appraisal process

0%

75%

BS%

1008

Customer Response System

01 - Refine and streamline current SO0 process for responding to customer inguiries,
cormments and concerns ta ensure custorder respanse within seven days.

002 - Establish a working team from other departrents to evaluate effitiency of
current process for responding to service related inquiries, comments and concems
are handled throughout the agency. Determine efficiency of multiple
processes/systems and the consistency of tustomer responses

03 - Evaluate efficiency of SDD customer response process.  Survey customers that
lhave contacted 50D with inouiries, commets and concerns to gauge tustomer
satisfaction.

Q4 - Make recommendations on implementation of agency-wide response process for
service related inguiries, comments and concerns.

25%

50%

5%

1008
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SERVICE DESIGN & DEVELOPMENT SCORECARD - FY 2012
Target and Actuals Status
Principles Initiative /Objective Measurement Q1 qQz Q3 Q4
Target | Actudl | Target | Actual | Target | Actual | Target | Actual w‘t
01-Secure internal approval of organizational structure; brief Customer Service
Eoard Committes
Customer Advisory Committee 2 - HeL et cAL sl 25% 50% 75% 100%
03 - Host quarterly CAC meeting
04 - Host quarterly CAC meeting
01 - Develop an agency artion plan that outlines the strategic engagement of
com murnity groups and business organizations.
02 - Conduct meetings with thirty (30) com munity/business organizations throughout
the service area (8 per month) to (1] gauge how METRO is currently perceived inthe
Im plementing the Culture of Transit com munity, [2) to identify potential opportunities to grow community partnerships, 5% 50% 75% 100%
@ (3) develop opportunities to obtaina more visible role within that oreanization, and
e (4) foster consistent 03, 04 - Exerute
g thirty {30) speaking engagements (5 per manth) that highlight METRO programs,
E projects and services and opportunities to meet long-term regional transit needs.
01 - Continue public and agency coordination
02 - Coordinate with Capital Programs on final project scope. Coordinate with FTA an
University Corridor course of action. 10% A0% B0% 1009
03 - Complete consultant procurement subject to Board appraval
04 - |nitiate environmental documentation on project changes
01- Complete all draft Technical Reports for development of the DEIS. Produce
newsletter and hold public meetings. Cormplete financial plan including determination
of funding strategy
§ 02- Complete DEIS and submit Administrative Draftto FTA
(@iarce STt Ml Cag oy (Lol et - Publish DEJS sublect to Federal Transit Administration approval and hold public | 40% e B 100%
Federal Projerts Development Process b _
hearing. Respond to comments and select Locally Preferred Alternative. Initiate New
Starts and request for Preliminary Engineering. lssue Request For Ous lifications for
Preliminary Engineering.
04 - Begin preparation of Oraft FEIS. ROD approval assumed in FY 2013
01 - Research existing industry transit services. Develop white paper
Feasihility of Connecting Transit with Other Mades of 02 - Exarnine local opportunities and contact existing entities o ooy i eit
Transportation 03 - Develop evaluation of potential options for METRO
04 - Present findings SLC, TLC and Customer Service
oy
= 01— Milestone Celebration for Full Funding Grant Sgreemertt {Novem ber 2011],
E MNational Might Out Events (October 2011)
E Gineratingihapk¥ou {CistamerApneaditionand QZ—Pne community engagemer\t event Milestone Celebration for 45 South HOT Lane
& celzbratory Events) Opening {lanuary 2012, Operation Thark You (February 2011) 5% 50% 75% 1005
03 - Milestone Celebrationfor 59 Southwest HOT Lane Opening (April 2012
04 - Milestone Celebrationfor 45 Morth (July 2012)
01 - Review current software reguirem ent with the City's Contractor.
02 - Test software and establish guidelines [if required)
R /iME OBkt Perke Sa i e L e 03 - Prepare User-Guides, identify key personnel and conduct training. s 23k Fan 1K
04 - Verify all materials and programs to prepare for Hurricane Season
01 - Develop metrics, hold staff/Board workshaps and develop draft plan
. § 02 - Conduct Phase Il public workshops.
fRebnablopefiare et flptibde 03 & 04 -Review public comments, hold staff/Board workshops and developfinal E3t 0% JE e
plan. Submitto Board. Anticipated outreach and public education in FY 2013
T 01 - 04 Offer 3 brown bag technical discussions w staff per quarter; expand e L e e
(GI5 training, preducts,
01 & 02 - Send 2 staff to technical conferences for required maintenance of their
Staff Training & Development - Certification Needs AICP certifications . 50% 50% 1008
%‘ 03 -5end 1 staff to take AICP examination
g QL — ecure internal spproval. Complete Guidelines and presert Citizens Acsdemy to
5LC, TLC and Board Committee.
02 - Finalize curriculum. Roll out marketing for recruitment of Citizens Academy.
Citizen's Araderny Identify Class | participants based on applicants and/or members of Customer Action | 25% 60% 1005
Committee.
03— Graduate Class | Citizens Arademy
01 - Develop cross-training opportunities within deparkment (Assess departmental
needs and opportunities). Develop internal GIS training for selected 500 staff.
staff Training & Development - Skill Development Trainingl02 & O3 - Round table/lunch & learn with VP and S Dirs, to discuss what s goingon | - i e i
(including Webinars) in authority and industry. Participate in MTI courses for Title VI and enwvironmental
review (including Webinars)
04 - Represent METRO at APTA & FTA training/workshops.
@
£
e 01— Recruit Ambassadors. Establish the database of METRO Ambassadors. Host Kick
Off Meeting for METRO Ambassadar Program 2011-2012. Postvolunteer
opportunities. Conduct two general training sessions for volunteers. Execute first
Ambassador Program official METRO Ambassadors for field duty. 5% 50% 75% 100%
02- Complete specialized training for METRO Customer Response Team and Speaker’s
Bureau Ambassadaors.
01 - 04 Complete 4 METRO Ambassador appreriation events (one per quarter)
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Capital Programs

e The department budget increased due to HOT Lanes operations and change in capitalization

policy partially offset by savings from personnel reductions.

e The department workforce decreased due to the completion of the design phase of many

capital projects.

e The current status of the department’s FY2011 scorecard is that most targets have been met.

President & CEQ
Tomake METRO work
forour customers and community

I

Senior VP
Capital Programs
Responsible forsafe,
timely, cost-effective

capital project execution

———=® Executive Assistant V

. l ! . l l

AVP Engineering Senior Senior Directer  Senior Prg. Dir. Senior Director  Senior Director
& Major Capital Director Program East, North, State of Good Program
Projects University Control SE, Red Line Repair Integration

l

Chief
Administration
Officer —

Directs agency-wide Directs MRE program Directs MRE program  Directs MRE program Directs agency-wide Directactivitiesfor - Directs MRE administration

enginesring services & activities forthe cost& schedule activities for the Morth State of Good Repair MRE LRVs, System Small Business &
capital projects University Ling activities SE, EastEnd & Red Lines program Integration & DB contract Community
CQutreach programs
Business *—|
Asst. Program
Stakeholder *—|
Affairs
Capital Program o |
Coordinator
& Reporting
FY2010 FY2011 FY2012
Department Divisions Actual Auth. Est. FTE Authorized
Managing Director 2 2 2.0 2
Administration
Stakeholder Affairs 3 3 3.0 3
Financial Management 4 4 4.0 4
Business Assistance Program 1 1 1.0 1
MRE Corridors
4 Light Rail lines 8 9 8.0 9
University 5 6 5.0 5
Integration & Control
Program Integration 4 7 4.0 4
Program Control 4 7 4.0 5
Rail Vehicles 1 1 1.0 1
State of Good Repair 0 2 1.0 1
Capital Projects
Office of AVP Capital Projects 9 9 7.0 7
Document Control 3 4 3.0 4
Engineering Services 11 13 8.0 10
Total Workforce 55 68 51 56
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Budget to Budget

FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Salaries and Non-Union Wages 6,291,861 7,065,322 7,065,322 5,695,766 (1,369,556) (19.4%)
Non-Union Fringe Benefits 2,400,734 2,654,969 2,654,969 2,037,270 (617,699) (23.3%)
Subtotal Non-Union Labor 8,692,595 9,720,291 9,720,291 7,733,036 (1,987,255) (20.4%)
Subtotal Labor and Fringe Benefits 8,692,595 9,720,291 9,720,291 7,733,036 (1,987,255) (20.4%)
Services 55,524 211,088 211,088 4,448,777 4,237,689 2007.5%
Materials and Supplies 19,913 24,176 24,176 15,300 (8,876) (36.7%)
Fuel & Utilities 16,405 27,084 27,084 30,867 3,783 14.0%
Leases, Rentals and Miscellaneous 159,608 1,252,353 1,252,353 205,474 (1,046,879) (83.6%)
Subtotal Non-Labor 251,450 1,514,701 1,514,701 4,700,418 3,185,717 210.3%
Subtotal Labor and Non Labor 8,944,045 11,234,992 11,234,992 12,433,454 1,198,462 10.7%
Allocation to Capital and GMP (8,947,940) (8,966,686) (8,966,686) (7,795,249) 1,171,437 13.1%
Total Operating Expenses $ (3,895) $ 2,268,306 $ 2,268,306 $ 4,638,205 $ 2,369,899 104.5%

Expense Type
Non-Union Labor

FY2011 Budget

FY2012 Budget

(favorable) / unfavorable

9,720,291

The decrease reflects the reduction of twelve salaried positions
including the fringe benefits associated with the eliminated positions.

Services

211,088

In FY2012 METRO's HOT Lanes Capital Project will commence
operations. The $4.2M increase primarily represents annualized cost

for this new senice.

Materials & Supplies

24,176

Reductions have been made in the amount office supplies and other

materials.

Fuel & Utilities

27,084

The increase reflects higher utilization of wireless devices, PDA's and

iPads.

Leases, Rentals and Miscellaneous
In FY2012 costs for HOV lane maintenance will transfer to HOT
Lanes. The $1.2 million decrease primarily represents the cost for
HOV lanes annualized maintenance plus cuts in travel and

memberships.

Allocation to Capital & GMP

1,252,353

(8,966,686)

The decrease in capitalized expense is the result of completed
projects and slower pace on non-essential capital projects.

7,733,036

4,448,777

15,300

30,867

205,474

(7,795,249)

(1,987,255)

4,237,689

(8,876)

3,783

(1,046,879)

1,171,437
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CAPITAL PROGRAMS SCORECARD - FY2012

Target and Actuals Status
Principles Initiative /Objective Measurement Q1 Q2 Q3 Q o
Target Target Azual Targer. Asmal Targe Asmual
0-1: Complete duil and toll systems construction and begin testing of first HOT Lanies Corridor (145 South)
- Q-2 Open first corridar {IH 45 Seuth) for toll operation/Camplete civil & toll systems of US 595
g oL LA RO FOE -3 Open secand corrider (US 59 South) for tall eparation/Complete dvil & tell systems of US 45N oX it il SUs
i 04; Dpen third coridor (M 45 Northj for toll cperabiony/Complete dvil & toll systems on US-290
g
£ 014 Procure and install vehicle onboard equipment for existing LRVS (18} 5% S0
3 Vpirace existing LK flact foc ntagration wihl o) 4: Complets Dedgn for 19 Figgyback Vehicles [Le. Carshell sructure, bogle, electrical, mecharicall | 25% 0% 75% 100%
METRO Rall Expansion + Lomplete Design fod ggyback Viehicles [Le, Carshell structure, bogle, electrical, mecharical)
01-3: Complete first Carshadl 0% T 100%
North Enst End
G1-4: Utilitias  (3-Line average} (excludes EE 1A-Hughes Bridge} 75 8% 0% 100%
O1-4: Readway (3-lne average) % 0% 0% B
METRD Rall Expanskon: Bulld a wfe and ?
euality transportation infrastructure that (Q14: Stations 3 BN 2% s
[promotes and sustains regional mnspu.’tat.nn-m‘: Guideway 15% ota 35% a5
needs.
- East End Q1: Finallze i gy; 02 50% Design nd: 95% Deslgn 5% 0% 65% 5%
=
| b v (. I
Zai University: Utility / Roadway Design to 30% (indudes roadway, utiities, trafflc, drainage, for 3 early a4 0N S0k ek
2 |segments).
£
& 52 cure FFGA fram FTA for North and z
1: Cbtain FFGA for North & SE
Southeast Unes and complywithallgrant. | oh ot ; : i 5% S 758 100%
0 2-4: Complite FTAMPMOE monthly & quartery compllines reporting requirements within deadines
requirements
Update METRLY £ Engineering Detign " g
1-4: Upelate Park & Ricks, Transit Center Facilties and Light Rad Drsign Criteria & Standards
Standards and convert legacy As-Builts fram 2“_;‘ e ferki 'l":u'.a;”” g ';‘II'N o A =% 0% 7% 100%
rard copy to digtal + Sean, index and conver egacy As-Built drawings
g : 3 8 : T
o ate METRO Tranvit Asset Management O1: Identify Agency’s Aszets- by category O2: Create ﬂgenq'-u:idz Asslet Databaze, O3: Perform Condition A
Dakibacs assessment on astets listed in database O4: Implement cond tion ndings Inte FY2013 CIF Gudget Pt 0% 5 100%
prioritization
01-4; Conduck imsurance carrier daim Bl audits (3t fannual 4 per year}
Q14 Update safety e learned” guide per guarter for distribution at pre-construction meetings.
Provide and promate a "sfety firt" warking | Q1-4: Conduct weekly subcontractarfsafety audits to fadlitate reduced lost time acddents and daims (24
far loy corrider udits par quarter or 96 Annually} % % 5% 100%
£ persannel and general public Qi4: Conduct manthly safety meetings with HRT, Marsh, USA and/far Chartis insurance [3fctr or 12
5 |anrwaty
C11-4: Conduct 1 workshops/training/infarmation sessions per quarter (4 per year}
rplesment Calllin Aveidance System Implementinga 5 phast approach prediminary enginvering, demonstration, praof of cancept, final e s ey s
engineering and valldation system
onitar cost/schedules of Capital Programs 01-4: Montisly & Crtly monitoring/reporting within deadlines
041-4: Complata APPr, WA, CRs within 72 hrs
[profects to prevent cost overrun and future St 5% 0% 754 100%
[ Q14 Frocess montily invaice within contractual
E 0-3-4: Prepare annual budgets
g 01-4: Return all information requestsfresponses within 43 business hres
1-4: Support maatings aimad at impraving dialogue and understanding batwean METRO and our key
(=} ; i 0 LR 2! P
::"‘:ie ST fark ikavna mAwre oo |00 S Sl % 508 5% 1008
01-4: Respond and/or resolve MRE construction related comgialnts within 72 hrs tracking response rates
for menthly board report
0-1: Campiete 10 locations
E Fassenger Shelters (Complete 100 Shelter 0-2: Complets 25 locations .
T Lacationg} 03 Complete 30 locatinns fte s L i
& 0 Complete 35 locations
E
E
2 -1 Begin construction on Kingsland Hike & Fike Improvemeants
5 Park and Rides 0-Z: Complete Kingsland PER Hike & Blke Imgravements 5% 0% 75 100%
0-4: Complete design phase of Bramria County PER
T PR Q1-4: Attend 2 Gic or neighborhood asodation meetings per quarter .
impreving dvic, private and public 3 5 " X AR " 5% i 5 100%
® i Q1-4: Continue at least 1 per quarter dialogue with SEE/Eng fCnntracting €
H relationships
g 01: Complete FD Checklist Items
K Obtain FTA Final Destn Anoroval for 02 kitiate Risk Assessment subsject to FTA approval 3
1 University tine iltali 03 Resolve Risk Assessment Findings 5% 0% 5% 100
04: Request A Approval from FTA
5 Ql-4: Frovide les for staff and achl of Frofessional Hours
" g required to maintain certifications o = = ,
seaff Training and Professianal Devel t % 0% 754 1
g ol iy S o 01-4: mplemant Individual training and develaspment plars where neaded L=
014 Continue successhul Webinar training program [Lqtr}
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Chief Administrative Officer

e The department budget increased due to change in capitalization policy, increase in Retirees Union fringe benefits due to higher
expectation of retirees, and higher insurance premiums partially offset by savings from personnel reductions, increased efficiency in
providing security at the facilities, and completion of FY2011 grant funded training.

e The department workforce decreased to due to increased efficiency, reprioritization of projects, and cost reduction initiatives.

e The current status of the department’s FY2011 scorecard is that most targets have been met.

SeniorVP & Chief

Administrative Officer
Orchestration of support

departments
L ]
® Executive Assistant
® Special Projects Mgr.
: . : : ‘
Chief of Police VP Group VP VP Sr.Director
METRO Performance Business Safety Compliance, EEQ,
Police Improvement Services ER & Org Dev.
Provides safety & Drives strategic change ~ SUpportsthe Authority  Responsible for Systems — Ensures compliance w/
security for employees. & sustainability with efficient, effective  safety, Risk Management  Title VI & VII. Drug &
customers & facilities & timely service & Claims Alcohol Regulations
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FY2010 FY2011 FY2012
Department Divisions Actual Auth. Est. FTE Authorized
Office of the CAO 3 3 3 3
METRO Police 230 228 224.5 223
Performance Improvement 0 9 9 9
Business Services 363 373 355.2 353
Office of the GVP 2 2 2 2
Records Management 3 4 2 4
Information Technology 50 50 48 43
Human Resources 28 27 26 24
Facilities Maintenance 137 143 138 144
Union 103 106 101 105
Non-Union 34 37 37 39
Procurement & Materials 105 106 103 98
Union 51 52 51 50
Non-Union 54 54 52 48
Marketing & Corporate Communications 26 27 23 24
Real Estate & Property Management 6 7 6 7
Small Business 6 7 7 7
Safety 40 41 39.7 38
Compliance, EEO, OD, ER 5 6 55 6
Subtotal Union 154 158 152.4 155
Subtotal Non-Union 487 502 4845 477
Total Workforce 641 660 636.9 632
Budget to Budget
FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Wages $ 6,146,418 $ 6,565,312 $ 6,467,570 $ 6,528,374 $ (36,938) (0.6%)
Union Fringe Benefits 10,156,933 11,189,267 10,798,771 11,799,823 610,556 5.5%
Subtotal Union Labor 16,303,351 17,754,579 17,266,341 18,328,197 573,618 3.2%
Salaries and Non-Union Wages 29,375,686 30,958,534 30,055,637 29,018,317 (1,940,217) (6.3%)
Non-Union Fringe Benefits 17,115,347 18,320,308 17,947,435 17,703,668 (616,640) (3.4%)
Subtotal Non-Union Labor 46,491,033 49,278,842 48,003,072 46,721,985 (2,556,857) (5.2%)
Subtotal Labor and Fringe Benefits 62,794,384 67,033,421 65,269,413 65,050,182 (1,983,239) (3.0%)
Services 15,904,957 15,043,947 14,992,123 13,267,185 (1,776,762) (11.8%)
Materials and Supplies 1,846,738 2,362,528 2,063,606 2,374,017 11,489 0.5%
Fuel & Utilities 5,646,348 6,143,578 6,140,063 6,165,352 21,774 0.4%
Casualty and Liability (666,669) 1,833,786 1,773,786 2,030,953 197,167 10.8%
Leases, Rentals and Miscellaneous 1,451,988 3,954,800 3,337,151 4,111,001 156,201 3.9%
Subtotal Non-Labor 24,183,362 29,338,639 28,306,729 27,948,508 (1,390,131) (4.7%)
Subtotal Labor and Non Labor 86,977,746 96,372,060 93,576,142 92,998,690 (3,373,370) (3.5%)
Allocation to Capital and GMP (7,305,875) (8,152,028) (6,159,668)  (3,194,998) 4,957,030  60.8%
Total Operating Expenses $ 79,671,871 $ 88,220,032 $ 87,416,474 $ 89,803,692 $ 1,583,660 1.8%
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Expense Type FY2011 Budget FY2012 Budget
Union Labor $ 17,754,579 $ 18,328,197

Increase in Retirees Union fringe benefits as estimated retirees for FY2012 increased 78%.

Non-Union Labor 49,278,842 46,721,985
Net reduction of 25 Non-Union positions throughout the CAO Department.

Services 15,043,947 13,267,185
Primarily driven by favorability in METRO Police due to the completion of the grant funded

training in FY2011, reducing the security guards at the facilities, and eliminating the HOV
utilization report.

Reduced expenses in HR in Adwertising and Promotions, Contractual Support Senices,
Education & Training, and Background Checks

Materials & Supplies 2,362,528 2,374,017
Primarily driven by unfavorability in METRO Police due to printing cost of fare evasion tickets
of $15K that will be offset in revenue when the tickets are cited and collected.

Fuel & Utilities 6,143,578 6,165,352
IT -- Expanded Disaster Recowvery circuits
IT -- Increase in other circuits, and other carrier regulatory pass-through fees
IT -- Increase in other telephone expenses
Offset by savings in power and gas in Facilities Maintainance driven by shutdown of
Buffalo Bayou, Energy Savings Projects, and estimated more favorable wheather conditions.

Casualty & Liability 1,833,786 2,030,953
Estimated 3% increase in Property Premiums
Increase due to Cost for ROCIP ($125K for 11 months of Premium)
Increase of Pollution Liability Limits ($30K)

Leases, Rentals and Miscellaneous 3,954,800 4,111,001
IT -- Rent Maintenance software reduced or eliminated, and offset by new items
IT -- Small hardware purchases no longer eligible to be capitalized
IT -- Rent for Plano Disaster Recowery site
Previously unbudgeted groups' travel, subscriptions, and books. (Performance Improvement
and VP of Business Senices)

Allocation to Capital & GMP (8,152,028) (3,194,998)
Decrease due to fewer capital projects, reduced headcount in MAPS program, and
revised capitalization and overhead allocation.

(favorable) / unfavorable

$ 573,618
506,437
(2,556,857)
(2,197,068)
(1,776,762)
(1,591,500)
(156,734)
11,489
15,000
21,774
58,300
146,000
29,088
(211,652)
197,167
50,746
124,949
26,176
156,201
(195,958)
225,000
58,000
15,250
4,957,030

129



n

IET RO =
Going Places ®

METRO Police

Senior VP & Chief

Administrative Officer
Orchestration of suppon
departments

Chiefof Police
Provides safety & security for
employees, customers & facilities

| ¢ ExecutiveAssistantV

e Info.Mgmt. Specialist

l

Police System
Support
Specialist

: . : :

Sergeant Emergency Assoc.VP & Manager Police
Planning & Mgmt. Asst. Chief of Budgets &
Research Coordinator Police Grants
Executive
Assistantlll

METRO POLICE DEPT SCORECARD - FY2012

Target and Actual Status
Principies| Initiative/Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Target | Acteal | Targot | Actunl | Target | Actual l : '
g Chear incidents quickly 1o maxkmize HOW line capacity and flow  [Total clearance time avg. $30 min <30 530 %30 0
LR :
BE Monitor department bucget to be sure the recuested
g expenditures are bucgeted P or inthe JReport depar i monthly 3 3 i E]
cruarter thant wirs budgeted
Ensure that traffic flow moves a3 efficiently as possibleon wov | B 2
B ares and in freeway corridors. Dispatch police unlt to priority one call avg, <2 min. | 100% 100% 100% 100%
2 [Cevelop new MPD strategic plan that will incorporate
8 irg and transit security iphes i Track progress on 14 key millestone indicaton. 3 2 . 5
2 Homaland Security i d the MTA's Jthroughout the fiscal year.
Jstrategic Priorities and Operating Principles.
Systematically nespond to Part | crime by targeting erforoement
ritigate monthly reporied ofime thends onboard Aovgs. 28 Part | incicents per manth. 28 ol 28 b
= s, rail platiorms, P&R lots and trarsit centers.
=
&
Servedap and reecute targeted crime and disorder strategiesto |
impeave serden area safety for our customers. IR ONE 1TIORS P Siar, ! k ' A
oL Jutilize grant training oppariunity from OMS at nocosttathe |2 fficers will attend M5 ining 4 4 - 3
= Jeepariment. furced by grant quarterty
8
8 [ ntegrate use of the PowerDMS website tocks for managing the [Smings astimated within the FowerDMS softwars
E [oepartment’s cirectives and CALEA complance functiom 1o save Jsuite ‘Green Caleudator for cost of printer ink reams | 2,500 5,000 7.500 10,000
s Jeueper and printing costs. of peper ot purchased.
a 2 n k-3 and Bomb Techs will conduct a manimurm of 100
E s Engage customers while conducting sweeps. ol ek Sk o g, 100 100 100 100
8 F  [eaucate customers on the proper use of TYM [Ticket Vending
e P e i
5 bochiriad aric (P) Pt Velidutors white conductig fars. ||, Dcees will snaintain fars inspaction rate of 1% 10% 10% 10%
(=] s 10% of total ridership per manth,
irspection.
o hen reglonal with |Farticipate in all scheculed UAS! Angioral 7 1 y 3
= other responte agencies eollaboration comamittes meetings. leport ouaniery.
£
H . i Prepare MPACT {Metro Police Attacking Crime =
[ Frepare compretensive analytical report. rranat] sageort suarithiy 3 3 3 3
[Fusion Center assigned officer will review intelligence and
chsseminate information relative to METRD Police Personnel  [Prepare 3 critical incident reporis per quarter. 3 3 3 3
ancjor others 83 recessary,
]
o
] C11- Send ore command staff member 1o LEMIT
B 013 - Send 3 peophe to N Uinkversity school of Policef | " =
34 - Train. 30 officers to attain imermediate level of
certification by 401

1
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Performance Improvement

Senior VP & Chief
Administrative Officer
Orchestration of support
departments

VP Performance
Improvement
Drives strategic change &
sustainability

—_— @

Executive AssistantV

! |

Best Practices Process
Program Transformation
Manager Manager

Process
Transformation

AnalystIV

|

Process
Transformation
Analystlll

l

Sustainability
Program
Manager

PERFORMANCE IMPROVEMENT SCORECARD - FY2012

Target and Actuals Status
Principles Initiative /Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual . :: t
= Transition all METRO Polides, Procedures &
2 EFEH Transition 25% of existing PP&Gs per quarter. % Ed T5% 100
= Guidelines to searchable format
H ;
o Prioritize & select projects (1; Host Il
T Seduction Imple- Imple ™
H Implement selected best practices stakehelders meetings; draft plans and = LR el et
£ implemens projects (12-4; - : 2
identify key performance indicatars and metrics
C1-032; Establish repori uidelines and
Monitor and report key sustainability metrics ik [KPT's S0 EPY's 0% i [Plan 100%
= frequency 3; Revise & update plan for next 100%
= fiscal year 04;
- year 04,
=
=
E Develop Lean Coundil to manage Q1; Initiate oject %
Z Iﬂnlaﬂpen'a:lon of selected D:'ec:s a1-04; C::;::II i é:m-‘ N;":N mn::‘
Execute “Lean” throughout METRO 2 & x = 2 S
Provide training to selected groups in METRD Projects Training Teaining Traiking
Q2.04: % 0% 6% 100%
Awareness and safety training for performance .
e W . - P Cellaborate with Safety deparmment for
1 & team to ensure safe behaviors during deparcrvoncal safaty training G1 100%
2 field work " AT e
Adopt *culture of thrift" behaviors in daily work and | St@aff education on thrift behaviors (1; Report | Educate Heport Arport Report
s projects epportunities to implement behaviors 02-04; | 100% 100% 100% 100%
=
8
(]
H
(=] Develop reporting metrics to determine how Lean Metrics Resubis
Develop metrics Q2; Report results OF;
effort s adding value and iImproving effickendes i ok 00% 100%
S
: Marketing of Lean through Intranes and
E Advance "Lean” intiative throughout METRO Ma rkt:‘.in: Plan G1 q‘jllﬁ =% 0% 7% 100%
B
g
g ! bility & b
Develop sustainabilic e51 practices
E Provide progress updates for METRO employees on P :‘11 Rex o Inalbil Intranet Metrics Metrics
resence at Intranet 01; Report sustalnalbiit v 5
= Best Practice and Sustainability efforts e iz i ¥ 100% S0% 100%
matrics Q3 - Qf;
g
= Identify projects within Materials Management 5
g Partner with Service Delivery and Materials F I_ B - imple- Imgle- acle
= = 2 and Service Delivery Departments QL Priortize]Plan 100% ' e
£ Management in Lean projects 4 ment 30% ment 65%) i
7 & implement selected projects (2-04; 100%
(-
=2 Develop training plan in cenjunction with
-3 Advance diversity and team building within .ﬂ i ; Training Training Training
) Compliance,/EEC group Q1; implement training  |Plan 100%
= department % B6% 100
< ® az.a¢
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Safety Department

Sr. VP & Chief
Administrative Officer
QOrchestration of support departments

Vice President
Responsiblefor Systems
Safety, Risk Management

&Claims
I o Executive Assistant Il
I @ Statistical Coordinator
Manager Industrial Safety & Manager Manager Claims Manager OCIP
Health & Environment Rail Safety & Services
Safety Compliance Mgr.
Target and Actuals Status
Principles Initiative/Objective Measurement Q1 Q2 Q3 04
Target | Actual | Target | Actmal | Target | Actual | Target | Actual ' :: t
g Conduct 480 safet i 13 ti d public faciliti
- .E Ensure our physical assets are in safe operable condition " u, e 120 120 120 120
g w to minimize exposure
]
2 ﬁ Efficiently handle workers compensation and general liability |Sustain close to open ratio @ 1:1 for liability claims and @ 1:1.2] 1:1 & 118 118 1L1&
= claims for workers comp claims 1:1.2 1:1.2 1:1.2 1:1.2
z Maintain environmental compliance at all operating facilities Ll annLaI_tr’amlrgsesslors LA Tl 2 20 2 . 1
= prevention and spill response
o
- Ensure proper insurance submission far each line of coverage
E [Transfer risk by properly insuring assets by attending 24 meetings annually with brokers and/or 6 6 6 6
7l underwriters
riaslincs baiseakianis Ensure that preventable bus accidents o not exceed 431 for 108 108 108 107
ol the year
&
&
Reduce rail accidents Ensure that rail accidents do not exceed 43 for the year 11 11 11 10
g subrogation recovery Recover 51.2 million annually from 3rd parties 5300k 5300k 5300k 5300k
g
; Heckite Emolcyae Fiaras Ensure employee Lost Time and Medical Only accidents do not 61 50 61 60
8 lexceed 242 for the year
@
2 Conduct Operator performance evaluations and route hazard Condust4, 500 annualroutehazard analwsesand revenue
z P _p service vehicle ride checks evaluating both bus and rail 1,125 1,125 1,125 1,125
o analyses to maximize customer safety
w Operators
]
E E 90% | land
4 t taint
) [Timely response to customer concerns Siaiie g FRRYANGE [oLe SspRANCE R TEeITa Al a0% 90% 90% 0%
5 external customer complaints/concerns within 48 hours
Attend a minimum of 200 meetings annually with internal and
g’ Collaborate with other Departments and stakeholders lexternal stakeholders to provide optimum risk and safety 50 50 50 50
= services
)
E
E Provide safety awareness training to employees and Train 1,000 employees annually on safety tapics and delivery | 250 & 250& 250& 250&
stakeholders weekly safety messages to all employees through IT 13 13 13 13
. n Department employees will be given the opportunity and
Provide professional development and cross-training i s g Z
will attend a minimum of 3 training classes/seminars per 31 31 31 31
o opportunities to all Department employees
= year
e
&
Conduct 40 | industrial hygi t: [
Ensure safe working conditions for employees il u Lo u_ tial hvafanassassments/samples 10 10 10 10
focusing on lighting, noise and airborne contaminants
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Compliance, EEO, ER, OD

President & CEO
Tomake METRO wark .
forourcustomers and community

Sr. Vice President
Administrative Officer

Qrchestration of support
departments

.

Sr. Dir. Compliance,
EEO, Emp. Relations &
Organization Dev. [ 2

Ensures compliance with Title
VI& VI, Drug & Alcohol Regulations

|
. . I

Sr. Organizational EEO Employee
Development Compliance Relations
Specialist Officer Manager

!

Director
Drug & Alcohol

Program
Directs & administers
D&A & Emploves
Assistance Program

Drug & Alcohol
Program
Coordinator

COMPLIANCE, EEO, ER & OD SCORECARD - FY2012

Target and Actuals Status
Principles Initiative/Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Targer | Actaal | Taeger | Actual | Targes | Actual ‘ O t
Q1- Scope & Deslgn: Determine project scope and create
high-level design of integrated MET RO University and
“college” structure, Identify internal training departments
that need college portals. Design enrcliment and tracking
process.
Q2- Development & Configuration: Develop and
i cdmen Crour i Daviosanant osioa) reconfigure kva:l'm.nnrl portaks. Develop systematic process
ithin the Leaming Management Systam | o ove user profiles. i EO¥. Lt} Ark
@3- Training: |dentify college level bullders and
administratars and host training sessions, Upload enline
wraining programs,
Q4- Implementation: Hold information sessions {e.g.
Brown Bag events, intranet announcements, T email blasss,
group and team meetings, etc) te train employees how to
use the system.
Q1 - Finalize procuremens process; revise A policy; send
revised D&A pelicy to FTA for approval; present to Seard for
appreval (Dec. 2011}
| mplement on skt Drug and Alcohol az- Commulr\lca.:e on-sie D&J.\ Collection Facility i ;
e Bection St ok T0G i, employees; finalize contract with new vendor; training for | 26% 50% 7% 100%
management {Feb & Mar}
Q3 - On-Sive D&A Collection Facility opens (April 2012}
Q4 - All D&A 5¢ &5 P a1 on-site collacti
facility.
= Q1- Identify leadership compatencies
= To ensure the sustainability of METRO's Q2 - Design development curriculum based on these
‘g 3 , develop a competency-based es _ ) ok, o e i
= training pregram te help prepare fulure 03 - Develep coursawerk andfor identily potential
g eaders. facilitators and speakers.
5 Q4 - Coordinate logistics and roll eut cusricuhum.
= Implement Biennial BOT Recertification Schedule & minimum of 650 (163 per quarter) biennials
2 Physicals for Safety Sensitive positons in recertification physicals for safety sensitive employees by 163 163 163 161
S Service Delivery. the end of the dth quarter.
Q1 - Finalize procurement process; revise DEA policy; send
revised DEA policy to FTA for approval; present to Beard for]
= Establish on-site drug and alcohal testing approval (Dec. 2011}
:-=‘ facility te enable Service Supervisors 1o focus | Q2 - Communicate on-site D&A Collection Facility to
5 deefservice quality, ployees: finalize contract with naw vendor: training for | 25% 50% 7% 100%
E heref the eed for add i {Feb & Mar}
< positions. Q3 - On-Site D&A Collection Facility opens (April 2012}
04 - All DEA 85 at on-site colloct
facility,
‘g‘ ] Compile and analyze information from all Q1-Q3-Hold regular meetings with Title VI Task Foree 1o
8F departments for the 2012 Tide Vi Report to |review and analyze information; prepare draft of report for | 26% 50% 5% 100%
é & submit the FTA. submission Q4-Finalize report and subrmis 1o FTA,
g Q1-Q3-Compdle information and run statistical analyses;
= Prepare 2012 EEC/Affirmative Action Plan 1o &
2 - propare dralt of report 5% 50% 7% 100%
';' AR T ETA, Q4- Finalize report and submit to FTA.
&
Q1- Needs Assessment: Determing 00 needs (e.g.
Design, develop and kmpl. a survey,
development curricubum for mid-levelficst-  |requests, ete),
time r and individual Q2 - Design multi-level wraining, devek 5% 50% 7% 100%
e that will increase effectiveness at the Q3 - Develop coursework and/or identify potential
‘éi Eroup and levels., and speakers,
& Q4 - Coordinate logistics and roll cut curicuhsm.
Desln.n. develop :and nmulgn.\mt Employee 012 Develop training program
Relations Supervisery Training Program to i
Q3-Advertise Program 5% 50% 75% 100%
educate managers en the ER process, [k .y
procedures, and avallable services
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Business Services

Group Vice President
Business Services

Senior VP & Chief

Administrative Officer
Orchestration of Support

Departments

Supports the Authority with efficient.

effective &timely service

# Executive AssistantV

:

VP
Procurement

& Materials
Plans & directs the
Procurement & htls.

Management functions

:

VP Marketing &
Corporate
Communications
Plans & directs strategic
Marketing & Corporate
Communication efforts

:

VP
Facilities
Maintenance
Ensures effective
physical environment
insupport of employees,
partners & customers

[ ]
VP
Small
Business
Ensures implementation
of 3. Bus. Program
policy & FTA DBE
requirements

. . .

VP Real Estate VP VP
& Property Human Information
Management Resources Technology

Responsible for land Facilitates & aligns the Ensures integrity of

acquisition, project HR programs to support  hardware & software

relocation & asset the organization's systems throughout
property mgmt. strategic goals Authority
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Facility Maintenance

Group Vice President
Business Services
Supports the Authority with efficient
effective &timely service

Vice President

Facility Maintenance
Ensures effective physical
environment in support of employees

partners & customers

: .

Manager Manager
Operations Public
Facility Facilities

l

!

Manager Manager
Facilities Facility
Maintenance Programs &
Contracts ProjectMgmt.

l

Manager
Operating
Facilities

l

Energy
Manager

FACILITIES MAINTENANCE SCORECARD - FY2012

Target and Actuals Status
Principles Initiative/Objective Measurement Q1 Qz Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual ' :: t
-] Sevelop and roll sut new Space Blanning tool fer 1900 Main that . s =
=1 5 Cevelopment in (11 implementation in 02 50% 100%.
o s will dllow ws to better track space usage,
v 8
4=
= Meet or exceed 90% completion of preventive maintenance inall  |Completed PA orders over schedule PM orders greater
209 0% 0% 90%
= ol METRO's sites. than or equal to 90%
)
= Complete state of good repalr asset assessment of first (4) sites All four sites completed by 1/31/2012 100%
=
]
g8
g sutin place an energy performance contract to help reduce our  |Request for qu.l[ifil.'.lliu.n= and =r|rr_‘.iu.| of vendorin Q1. 13% e ok
a energy footprint. Contract development in Q2. Contract in place by O3,
Fredung prer’e"?b!e. .Mddemsm ol o "_EI Wotng i-Pubha Freventable Accidents in FY12 must be less than 9 =3 =2 =2 =2
g and Operating Facilities groups from the previous years level
&
]
w
i A t i T h i
Conduct weekly toolbox mestings with staff, !;6'5*”‘ myistdncument mestings Toclbox Meefing =100 =100 2100 =100
- of d FY12 Budget 521,162,734 Goal is t =
£ Orive for a 4% reduction in OPEX {Operational Expenses) LR Cpst S8R, T Goalietmsmvm= | con 1 627 5211,627 $211,627 $211,627
-] 5211,627 per quarter,
=1
W
- Initiati it b 1l d ted and ved
z dentify and impl 4 cost control miftkatives, st e el urumetried s 0 g o red . z1 21 =1 z1
(=) Department VP
895 t jved in FY11. Goal is to be at
= Reduce FY11 Public Comments by 5% of FY11 COMITEMS eow Vi O8] § 0. oa akor =213 =212 2212 5213
g o below 850 PCin FY12,
-]
Sc
v L Achieve 853 customer satisfaction as measured by ongoing Using a combination of 360 Facility surveys and {1}
aw service request surveys as wellas the annual general employee ral employee survey meet o exceed 85% emplovee | 285% 285% 285% 285%
ey faction.
artner with Real Estate, Service Delivery & Treasury in the Vst be in place before the end of Q.1
= transition of the Fannin South Parking operations over to METRO 100%
3
E Initial rellout in Q1 with full implemerntation by Q2.
r Sartener with Procurement and Small Business in the rollout and 2
8 X 2 50% 100%
£ implementation of the new Trades program
Develop a formalized training program for new employees in Public]_ . *
£ and Operating Facilities Develop program by Q2, and implement in Q3. 50% 100%
g
L] Cund?.lc: bi-.weeklv one on one's with staff. Roll out skip level E).m- on one meetings must be 2 576 Skip Level 214475 2144/5 144/5 2144/5
mestings with Department VP must be = 20
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Information Technology

Group Vice President
Business Services

Supports the Autharity with efficient,

effactive &timely service

VP Chief

Information Technology
Ensuresintegrity of hardware &

Software systems throughout Authority

[ ]
—_— @

—_— e

Executive Assistant V

Business Analyst V

.

Director
Applications
Directs, develops &
administers application
technology solutions

[ ]
Director
Infrastructure
Cirects, develops &
administers hardware &
software infrastructure

l

Director
Administration
Directs & manages

infarmationtechnology
administrative supportfuncticns

INFORMATION TECHNOLOGY SCORECARD - FY2012

Target and Actuals Status
Principles Initiative /Objective Measurement a1 a3 a4
Target | Actual | Tar, Actual Target Actual Target Actual : : "
. . . . : Q11 - Tax Factory; Q.2 - RM Pilot & SAP Support
Consalidate applications into existing Enterprise
s Pla;‘?“ gt lemt Aot Packs; Q3 - Fleet Maintenance and FICO 25% 50% 75% 100%
g & R il Readiness; Q4 - Magic/SCCM
=
3
= Q11 - start majority of projects; Q2 - Complete
o MDM and deploy Instant Messaging and Desktop
{4 Expand/Enhance Utilization of Existing Assets Video; O3 - Complete Win7 and start Office 2010 | 25% S04 75% 100%
< deployment; Q4 - Complete WIFi coverage; VolP
ta Email, NAC and FIM
= Q1 - Finish Roadmap and Anti-Virus; Q2 - E-Mail
E Infrastructure Sustainability Initiative Messaging upgrade; Q3 - Disk restructure; Q4 - 25% 50% T5% 100%
] server virtualization and O/S upgrade
g - Continue work on DR; Q3 - Complete work
L |Enhance Disaster Recovery Site e 543 P 50% 1007
for DR
Complete deployment of SafeBus technology Q1 - Continue deployment of SafeBus, Pressitand | .o, 0% 5% 100%
E' PTT/PRTT; Q2 - Q4 - Complete Project
=
4 - complete patches for MDTs and installation
b Maintain a safe and secure computing envirenment I B 45 25% 0% 5% 100%
of Data Center coaling system
- 02 - Complete software li Tec
E s IT Cost Control Initiative [inventory vs. actual use); O3 - complete contract | 40% 60% 100%
P management review
- 011 - Start SAP feasibility; Q2 - Complete SAP
E.2 g .8+ SAP, ; IRI
E ~E Support METRO's customer service needs (e.g., SAP, |feasibility and training site; start ETL and SIR| s R i s
£ 3 and Support Center) processes; Q3 - complete IT SC Intranet site; Q4 -
(=] [Complete ETL and SIRI processes
[ Partner with internal and external stakeholders to : _ g
£ |increase Autherity use of online forms and Q1 zldentlfy forme andiplan projecty B2 cstrt U oo 50% 75% 100%
& process; 04 - complete 25% of online forms
g workflows
[T Move .o.n.lme forms Into Sharepoint with Workflow Percentage Completed 5% s0% 75% 100%
o Q11 - Q4- Continue cross-training of IT Dept
= lemployees; establish back-up and primary for
B Enhance cross training within the IT department play B P s B0% 70% 80% 100%
2 each duty, cross-train primary to back-up and test
back-up to perform primary job function
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Small Business
Group Vice President
Business Services
Supports the Authority with efficient,
effective &timely service
VP
Small Business
Ensures implementation of Small
Business Program policy &
FTADBE requirements
l—o Executive Assistant IV
Director
Small Business
Compliance
Directs Small Business compliance
auditing & monitoring functions &
program enforcement
Manager Coordinator Compliance
Compliance Specialist
Business Compliance
Certification Specialist
Target and Actuals Status
Principles Initiative /Objective Measurement [} 1 [1}] 03 04
Target | Actual | Target | Actual | Target | Actual | Target | Actual ' :: t
[Host inter-organization events at 1500 Main 01 - 04 - 1 event per quarter 1 1 1 1
g
8
3 03 -Develog in-hause system to perform goal setting
3 implement in-house Small Business goal setting process for METRO functions
= 5% 100%
i contracts
£
04 - Test goal setting sysiem
:E:‘ 01 - Update and implement revised centification application
'E Update and implement chanjes to Small Business certification 0% 100%
3 process 02 - Update and implement revised interactive Personal Net| ~ @
E Worth Statement
=3 02 - 1 evert
= Training small business on Safety Folicies, Flans, ect, 1 1
& 04 - 1 evert
5 CUF audit itis ing coniractor 1o Q1-04 - Perform Commercially Useful Function Audits of 1 1 1 1
g P staff SB/DBE firms working on METRO contracts - 1 per quarter
vy
% Pl t On-line Trainirg/Qutreach Survey 5% 100%
&
riy
g
3 Q1 - Program revissans at 755% completion
2 :«E.:I.:.: :r:;::-;r;:i.:l:i;::u:::g;?_-\irfn Erterprise Frogram to _— 100%
. ! 012 - Program revisions at 100% complation
01 - Develop Prerecuisites for participants in
Complete METRO' initial Mentor/Frotégd Frogram with certified Mieritoe) Protégé Program
E Small EL‘HEIHHM:\ and implement lessons leamed in 2nd Q2 - Expand Program to indude other agencies and their 3% 7% 100%
'_6 Y Rt Program Protigés
'=: 03 - Implement 2nd MentorProtégé PFrogram
£
Brown Bag Lunch and Learn to foster interaction between Srall
Businessas and MET for contracti ithes. LSO Lot pic e . 1 = L
.. 2 :
% Trakving for professionsl development 02&94 -Department -wide training by outside 1 '
g agondes/consultants
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Human Resources

Group Vice President
Business Services
Supports the Authority with efficient
effective & timely service

VP

Human Resources
Facilitates & aligns the HR
programs to support the
organization's strategic goals

@ Executive AssistantV

.

Director Benefits,
Pension & Wellness
Directs the staff responsibility
for monitoring, implementing &
administering benefit programs

.

Director
Talent Management
Directs the staff responsible for
atiracting and recruiting the
required human resources

l

Manager HRIS &
Personnel Svec

HUMAN RESOURCES SCORECARD - FY2012

Target and Actual Status
Principles Initiative/Objective Measurement 01 Q2 Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual w'
B
= 2 2 ” ; . % of e-Recruit functionality {response
b1
g g Continue to \o\ltark with 1T to |r?1pm\re fun.cm?nallty of letters, first phase on boarding, bid and 25% 55% Jeae
== ESS and MSS in SAP - e-Recruit and application process 4
z posting, ESS for operators).
E Personnel Services/HR creating user manual, B ?fmanual ety
2 rocedures, guidelines etc., for division personnel Prececlres |1 piace 1k communcatsdito
E s » B 5 : £S5 f users. |dentify and review systems 25% 50% 75% 100%
- explore opportunities to digitize records and records «
2 ; i ; available. Start on roadmap to achieve
2 process, establish operating metrics P
?J-. B
= Present one safety message at all HR meetings fctual safety messages deliverad (1 per 25% 50% 75% 100%
& quarter)
|RFP's for new Benefits/HR vendors (Medical, Life Ins.,
F !
= Dental, Drugs, STD and LTD) to be consolidated fibF.completed for.a | Senefitsamadiom and. | gy 50% 75% 100%
i implementation on 2013
B weously for implementation
=
5]
= Complete Compensation Study, review results and All jobs leveled and benchmark jobs
= costs, prepare recommendation for FY13 budgetand  |established. Surveys completed and jobs 10% 60% B0% 100%
implementation. priced
B Survey created, survey
E Conduct HR survey - Q1 - 65% or better target distributed/collected through HR in the 10% 50% 70% 100%
il House program
E
=
g
L5
-]
£ Create plan to role out success profile training and, Develop plan Q1, and roll out program Q2.
E performance management procedures & processing.  [New requisition developed and managers 10% 50% 75% 100%
3 Partner with Org Development for training. using by Q4
o Design a Talent Management Plan: Incorporate Talent
E, forecasting/acquisition, Perfornjanoe, Empllavee .Gﬂ TLC approval for plaln .design and full 10% a0% 50% 80%
2 Development/Career Opportunity/Succession and implementation and training by T&D.
Reward Practice
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Procurement & Materials

Group Vice President
Business Services
Supports the Authority with efficient,
effective &timely service

Vice President

Procurement & Materials
Plans & directs the Procurement

& Materials Management functions

— e

!

Assoc.VP
Procurement
— & Materials
Plans & directs the
Procurement & Contract
Administration functions

Director

e Contracts

Assist AVP in planning/

contract administration
for MRE projects

Director

—®  Procurement
Assist AVP in the
acquisition of goods,
services & equipment

l

Director
Materials
Management
Directs the warehousing
and distribution of parts
supplies & equipment

Executive AssistantIV

Target and Actuals Status
Principles Initiative /Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Target | Acual | Target | Actual | Target | Actual ‘ :: t
- é Maintain materials availability at 99% system wide Track daily - report quarterly 99% 99% 9% 99%
El
2 8
e
= Reduce Obsolete/Surplus Inventory by §200,000 Track monthly - report quarterly 50,000 $50,000 550,000 $50,000
B
= Reduce monthly spend for bus components 10 $900,000 | Track monthly -report quarterly $900,00 $900,000 $900,000 5900,000
£
E Reduce bus/rail{/support vehicle component parts costs by rock mopih herepeatt uatte 267,500 267,500 287,500 267,500
Z 61,150,000
Create 2 safe working environment st Wit s el 25% 75% 100%
B in-place plan for department. Implement plan.
i}
a
Hand ling and storage of hazardous mate rials No spills, injuries or citations. Report quarterly. o o 0 o
I3 Maintain bus component inventory below $9 Million Track monthly - report quarterly <M <$9M <M <M
g
S
b=t
i Maintain cost to spend ratio at 1.5% Track and report quarterly 100% 100% 100% 100%
S
]
2} ! from 74% 10 80%
F feustomersasactonsuney B8 s ole oo R e s00%
a2
i
£
8 |Acquisition Planning Process 100% 100% 100% 100%
3
o
i i " Q1: Revise manual. Q2-Q4: Conduct quarterly
Collaboration with colleagues and educate internal ek B s 100% 100% 100% 100%
degetURrLs ApL s I e 1= internal depts. on processimprovement,
s procurement interlocal activity by
o strategic Partnerships ing parmerships with Harris County, HISD, et 100% 100% 100%
L i=port savings.
i}
g - mplement Lea selusanafor e i and BOF
E | Card usage. Q2: Identify divisional Lean Champions
d recelve formal training. Q3: Implament the first 3
Supply Chain Lean Initiatives the Storercoms and Centers Distribution 100% 100% 100%
formal Lean training. Q4: Implement)
the 4th *S'in the Storerooms and Gentrdl Distribution
Center.
Quality Work Environment 100% 100% 100% 100%
o
8,
8
&
Establish Career Paths 100% 100% 100%
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Real Estate & Property Management

Development & Mgmt.
Assists VP in partnership
development & property

Group Vice President

Business Services
Supports the Authority with efficient,
effective &timely service

VP Real Estate &

Property Management
Responsible forland acquisition, project
relocation & asset property mgmt.

@ Executive AssistantIV

l

Director
Right of Way
Assist VP in land

acquisition & project

.

Director Joint

management relocation

Asset Mgmt. Senior
Specialist Specialist
Specialist

REAL ESTATE &

PROPERTY MANAGEMENT SCORECARD - FY2012

Target and Actuals Status
Principles Initiative /Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual ’ = '
(-] Q1-4. Maintain and manage 400+ leases and
-E Manage Westpark Licenses/Leases license agreements and capture annual 25% 50% 75% 100%
_g revenue.
E
o v thiate: Feveniis geneitiin aiser Q1-4. Identify and acvance ideas to harness twol
& oter‘tisal B 8 new assets to yield revenue or sell excess 10% 400 70% 100%
< P property.
MRE Real Estate Acquisition, Relocation and [Q1-4, Complete acquisition, relocation & denial -
E 5 50% 75% 0% 100%
@ Denial of Access of access efforts for approximately 29 parcels.
& Q1-4. Input all department data into new
5 Initiate Database/RE Guidelines database program and update Real Estate 30% B5% 90% 100%
E Guidelines.
2
5: Q1-4. Provide support for capital projects such
Mon-MRE Capital Project Support as PERs, Buffalo Bayou to advance objectives of]  25% 500 75% 100%
agency.
a0 MRE Real Estate Title Conveyances to City of|Q1-4: Complete all MRE ROW title conveyances.
E Houston
2 33% 7% 80% 100
=
o
-9
Q1-4: Provide ane professional development
opportunity per quarter, per person (indust
& Enhance Technical Training within the Real t::':*ds ch.::pcs i‘:' R szcc:ssful iu'ccts:
é.‘ Estate and Property Management e aet 3 i 25% 505 75% 1005
2 A b joint development and property management).
& Survey tasks and duties of staff; reduce
workflow inefficiencies and monitor progress.
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Marketing & Corporate Communications

Group Vice President
Business Services
Supports the Authority with efficient.
effective &timely service

Vice President

Corporate Communications
Plans & directs strategic Marketing
& Corporate Communication efforts

———=® Executive AssistantIV

l

Manager
Creative
Services

l l l l

Manager Manager Manager Manager
Marketing Strategic Print Corporate
Analysis Shop Communications

l

Coordinator
Communication
& Marketing

MARKETING & CORPORATE COMMUNICATIONS SCORECARD - FY2012

Target and Actuals Status
Principles| Initiative /Objective Measurement o qQz Q3 Q4
Targen | Actual | Terger | Asual | Targer | Actusd | Targn | Actual '::tl
Complete ARF and ssue RFF, Q1. Conduct bid
Procure or lease Bichub copiens, inchucing maimenance  |confererce and begin bid neviews, 02, Firal .
= O o 100%
] fontract, for the autharity. selection and take to board, 03, Implement e
B contract and installation, G4,
=
5
§ . . . . srodiuce non branded eampaign , 0L, Introducs)
pContinu arket fa I tati of HOT L
i et e A branded campaign: 45- South, 02 58-South, 03 | &% 0% 808 100%
o 45-North, 04,
Develop creative for Lean campaign, Q1L Launch
initial components (T80} of campaign, 012,
1 of, ity U ull v .
amb-p and lmwn_m!. of Authority-wide Lean .Eulouraif ! eron of campaigr, 0. Complete) o e 70 20K
B feducstionsl campsign. implementation of campaign, 04. Conduct
= survey 1o gaugn the reception and retention of
4 materal, 04
i}
H Finalize mapping of existing infopanels with
[axsistance from Service Design and
Develop protocols for infopanel program. Development, (1. Make formal L 100%
recommendation o SLC on continued
implementation of program, 02.
£ Safety trairirg for Print Shop/Mallroom. v i sulaty D! it e
3 . pikiiein s Q1. Condust safety traiving, Q2. 100% 100%
Reduce colar copy volume by 5 percent, starting
Aeduce color copy and print volume. average volume 210,000, 200,000, Q1; 190,000, fs200, < 190,000 5 180,0001 s 170,000
H 012; 180,000, 63; 170,000, (4.
§ 11 - Develop and implement standards. 012 - 04
implement Lean strategy in Frinting Seevices. Monitor progress and continue with process % 100%
irprovesments.
W exk with Service Design & Develapment to
-} Fromate existing bus routes with i ridershi i i L. o
£ rDln:_! & existing bus routes i s evelop % s e 100%
patential, [campaigrs and budgets 1o promote routes, (2
f mplement marketing campaigns, 03 & Q4.
§ lassist ather depariments in the ereation of materials it cof-woril e et rsoc i sy
il SPITMATIE 9 . and FowerPaint presentations a1 requested by % L 7o 100%
jreeded 1o meet scorecars objectives.
ingividual departments,
g Develoy & ith
i P Prags
H and arganization to promote METRO ridership and Orse ouitreach progeam per cuaner. 1 1 1 1
E foster goodwill toward METRO in the commurity.
[
Develop surveys with business serdces staff,
fConduct surveys for Business Sarvices and Marknting cisseminate 1o authority, tabulate resubis and e 1008
joutreadh effo [make recammendations besed on results, 02
and Q3.
2
Y
&
£
=
Develop second anrual survey with input frem
ey Survey fin snunciion with R M and disseminate to employees, Q2. Tabulite, i o
otaice b e - analyze, repon results and share with
leaderskip, 03.
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Law Department

President & CEO
Tomake METRO wark
forour customers and community

I

Sr. Vice President
Administrative Officer
Provide legal services advice &
representation to the Authority

o Executive Assistant V

e The department budget increased due to a significant change in the

capitalization policy.

e Headcount remained flat at 14 positions.

e The current status of the FY2011 scorecard is that most of the targets
have been met.

FY2010 FY2011 FY2012
l l . l l Department Divisions Actual Auth. Est. FTE Authorized
Lol e Lo Tegat Cosrdmatonssr Law 14 14 125 14
Counsel Counsel Counsel Counsel Paralegal Total Workforce 14 14 125 14
| 4 | l
Paralegal l Paralegal Paralegal Paralegal [PSA]
Executive Assistant Il
Budget to Budget
FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Wages $ 12,111 - $ 29,516 $ - 0% - 0.0%
Union Fringe Benefits 1,967 1,059 117 1,181 122 11.5%
Subtotal Union Labor 14,078 1,059 29,633 1,181 122 11.5%
Salaries and Non-Union Wages 1,227,955 1,038,995 1,019,029 1,157,300 118,305 11.4%
Non-Union Fringe Benefits 709,442 398,893 323,319 363,861 (35,032) (8.8%)
Subtotal Non-Union Labor 1,937,397 1,437,888 1,342,348 1,521,161 83,273 5.8%
Subtotal Labor and Fringe Benefits 1,951,475 1,438,947 1,371,981 1,522,342 83,395 5.8%
Services 1,660,789 975,265 1,879,004 967,400 (7,865) (0.8%)
Materials and Supplies (3,566) 7,500 5,346 5,000 (2,500) (33.3%)
Fuel & Utilities 7,925 5,373 6,620 6,542 1,169 21.8%
Leases, Rentals and Miscellaneous 42,781 51,810 39,235 43,219 (8,591) (16.6%)
Subtotal Non-Labor 1,707,929 1,039,948 1,930,205 1,022,161 (17,787)  (1.7%)
Subtotal Labor and Non Labor 3,659,404 2,478,895 3,302,186 2,544,503 65,608 2.6%
Allocation to Capital and GMP (97,579) (424,121) (170,287) (222,580) 201,541 (47.5%)
Total Operating Expenses $ 3,561,825 2,054,774 $ 3,131,899 $ 2,321,923 $ 267,149 13.0%
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Expense Type FY2011 Budget FY2012 Budget (favorable) / unfavorable
Union Labor $ 1,059 $ 1,181 $ 122
Non-Union Labor 1,437,888 1,521,161 83,273
Increase primarily due a budget request to fund a staff
attorney position. This position was unfunded in FY11. The
increase is offset by savings in reduced salary and
benefits realized by realigning priorities and budgeting for
the vacant position at a lower staffing level
Services 975,265 967,265 (8,000)
Slight decrease in legal fees
Materials & Supplies 7,500 5,000 (2,500)
Decrease in special supplies in an effort to reduce costs
Fuel & Utilities 5,373 6,542 1,169
Increase due to a slight increase in costs relating to
communications devices
Leases, Rentals and Miscellaneous 51,810 43,219 (8,591)
Decrease in subscriptions and Membership dues
Decrease in Out-of-Town Travel
Allocation to Capital & GMP (424,121) (222,580) 201,541
Due to a significant change in the Agency's capitalization policy
Law Dept SCORECARD - FY2012
Target and Actual Status
Pringiples Initiative /Objective Measurement Q1 Q2 Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual wt
% E Provide training to management and staff on Legal Issues. Provide 4 training sessions (1 training per Quarter) 1 1 1 1
g
E‘ [Continue uploadi i to the el ibrary for  |Q1:1998-1999; Q2: 1996-1997; Q3: 1993-1995; Q4:
E laccess to board r by all METRO 1990-1992 2k 50% o Tl
£
3
2
2
3
a
£
S Provide information to the board of directors on the Provide reports to the board of directors every two
é lexpenditure of legal fees for outside counsel. mumhsshiwing a running total of legal feesry [ B == HELE
3
5
E o
5
5 @
80 Q1: Meet with Procurement to determine types of
5 Partnering with P to and elimi ; Q2: Prepare revisions to the bylaws, RBA
2 legal review and approval for routine contracts by creating and Present to Board for review and approval; Q3: 25% 50% 75% 100%
5 pre-approved standard templates for agency-wide use. Review and Audit the contract lean process; Q4:
B Implementation of process.
=2 K 4 e Each Legal Staff will attend 2 training classes on
E' Prmld_e addtmnahr._alnmg tolegal it andmar.neys 1 various topics of interests per year. (QlandQ2=1 100% 100% 100% 100%
3 diversify legal expertise and to better serve the client. Saasicn: G and G 21 seasian],
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Finance Department

President& CEO
Tomake METRO work
for our customers and community

I

Sr.VP & Chief

Financial Officer
Manage the financial affairs

Headcount remained flat at 76 positions.

The department budget decreased due to a significant reduction in services.

The current status of the FY2011 scorecard is that most of the targets have been met.

of the Authority
FY2010 FY2011 FY2012
e Executive Assistant V Department Divisions Actual Auth. Est. FTE  Authorized
VP Finance/CFO 2 2 2.0 2
l i i i Accounting 30 30 27.8 29
Director Director Sr. Director Director Treasury 29 29 29.0 30
Budget Grants Accounting Treasury Grants 3 3 3.0 3
Services Program Controller Services Budget Services 12 12 11.0 12
IManages the revenue IManages grants. FTA IManages the accounting IManages the revenue
and expense budgets  Triennial reviews & NTD  and financial audits for collection, banking, invest- Total Workforce 76 76 72.8 76
of the Authority reporting the Authority ments & debt services
Budget to Budget
FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Wages $ - 25,000 $ 12,000 $ - $ (25,000) (100.0%)
Union Fringe Benefits 5,434 15,516 5,132 12,984 (2,532) (16.3%)
Subtotal Union Labor 5,434 40,516 17,132 12,984 (27,532) (68.0%)
Salaries and Non-Union Wages 4,906,333 5,181,112 4,711,606 4,916,262 (264,850) (5.1%)
Non-Union Fringe Benefits 2,040,469 2,307,363 2,131,911 2,168,709 (138,654) (6.0%)
Subtotal Non-Union Labor 6,946,802 7,488,475 6,843,517 7,084,971 (403,504) (5.4%)
Subtotal Labor and Fringe Benefits 6,952,236 7,528,991 6,860,649 7,097,955 (431,036) (5.7%)
Services 3,852,748 4,935,492 4,161,492 3,881,401 (1,054,091) (21.4%)
Materials and Supplies 25,761 918,873 725,093 814,871 (104,002) (11.3%)
Fuel & Utilities 18,576 20,880 5,581 6,000 (14,880) (71.3%)
Leases, Rentals and Miscellaneous 6,403 49,182 8,664 52,950 3,768 7.7%
Subtotal Non-Labor 3,903,488 5,924,427 4,900,830 4,755,222 (1,169,205) (19.7%)
Subtotal Labor and Non Labor 10,855,724 13,453,418 11,761,479 11,853,177 (1,600,241) (11.9%)
Allocation to Capital and GMP (1,575,760) (1,003,492) (508,141) (758,066) 245,426' 24.5%
Total Operating Expenses $ 9,279,964 12,449,926 $ 11,253,338 $ 11,095,111 $ (1,354,815) (10.9%)
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Expense Type FY2011 Budget FY2012 Budget (favorable) / unfavorable
Union Labor $ 40,516 $ 12,984 $ (27,532)
Decrease due to the PSA contract for consultant now
being categorized as a services (temp help) in FY12
budget
Non-Union Labor 7,488,475 7,084,971 (403,504)
Decrease primarily due to the effects of salary differentials
Services 4,935,492 3,881,401 (1,054,091)
Increases due to:
ACS TVM Supplies now included in Contract Services 72,000
New contract with Transcore 18,000
Coin Vaults 36,000
Fannin South parking equipment repairs 20.000
Pay Simple services 4,000
ACS related materials 12,000
PSA contract for consultant now being categorized as a
services (temp help) in FY12 budget 25,000
Provision of training budget for Grants staff 1,000
Decreases due to:
Reduced ACS hosting services (740,000)
Reduced FSW contract (375.000)
Reduced audit fees (40,000)
Reduced Legal Fees (50,000)
Provision for reimbursement from Great West in FY12 for (20,000)
administrative work done by METRO '
Reduced Education and Training (12,000)
Reduced Temp help services (5,000)
Materials & Supplies 918,873 814,871 (104,002)
Reduced METRO Q®, METRO Money, and other fare
media supplies (135,000)
Reduced office supplies (12,300)
Increased supplies -wristbands for special events and 31,000
toners
Transponder and related supplies 12,000
Fuel & Utilities 20,880 6,000 (14,880)
Decrease due to a reduced budget for cell phones,
aircards and pagers
Leases, Rentals and Miscellaneous 49,182 52,950 3,768
Slight increase in membership and meeting costs 1,800
Provision for planned travel to grant related training 2,000
Allocation to Capital & GMP (1,003,492) (758,066) 245,426
Due to a significant change in the Agency's capitalization
policy

145



Going Places

Target and Actuals Status
Initiative/Objective Measurement
Q1 Qz Q3 Q4
Target Target Targer | Actuwal | Target @"‘
g e
:E During inftlal year of HOT lanes corversion, manage o
lons by 15 o minimk; it d
% [Ensure most efficient and cost effective wilization of overotions budgets ¥ m _m o TN KIS
= WIETRO asset rraxien e collections in first year of operation. By R
> ) I 4: operating expenditures less than $5 millian, e Jndll
H annual total toll revenues of $1 million R
L tures <55
million
Update five year cash flow projections Update the five year cash flow projections by Q4. 100%
&
é wWorking with 5LC, update capital requests ¢
= Update five year capital imprevement plan. prioritize FY13 requests by Aupust 2002; updan S0% 100%
E year plan by September 2012,
2
% Review grants process for impraved efficiency and Review at least 1 area for increased automation 100%
accuracy. resulting in improved efficiency and accuracy.
g G lve the highest priority to safety elated activiiles when  |Evaluate caplial requests with safety being the 5% S0 o 100%
2 allzcating funds for programs and projects, highest pricriny.
Ndertify SIMM i fital or o iy 1
Asslst depariments In exercking aggresshve cost control of ; r_"'l V_$ 2 m._[:m _IA o :i::rdu.:lr:; -
FY2012 budget: Autheort ik 250K SO0K 750K 1 il
e h._: :: B0 RAE. YTy WEIE PXPEMES EOME uetges nedeployment or savings withou! detracting 5 s 5 it
g from the seven operating princples,
=
B
|§ Budgat
Directhy coammunicate budget inforematic ach 100%
Budga! Budget 100%
E Instituie @ culwure of thift throughout METRO degartment maonthly O1-04; Institute a thiift :u:,:l ‘:hf;'.ma Recog- Budgat 100%)
v [program G2 Develop recognition for thift O3, nition
100%
[Renegotiate the scope of services in the ACS Contract to |Modify current contract to reduce costs and Negotiate
bring more acthities In house and purchase onby required  |improve efficlencles. Renegotlate contract by OF; contract Met savings
services and supplies o achleve anet cost savings 1o secure annual net savings of $500,000 for METRO by modifica- S5O0/ year
[METRO of $500,000 for the year, 04, tions 100%
[Enhance public trust by completing the FY2011 external
K audit including single audi with an ungualified auditor’s  |Complete the audit tmely by Warch 31, 2002, 100%
E E epinion,
P2 X
C et i Imely for Fi
23 Provide accurate financial reports to the METRO Board, Torr\n o RTLY TRRONS PIE Tk m e 1
(=] Cormmittes and Roan nplete quarterdy review 5% 5% 75% 100%
eecuthve management and the public on a tmely basls.
packages timely for S
¥ Partner with & social services agency on a community Finance employees will work on 2 community 100%
=) raject, project with a social services agency.
£
[Fartner with divisions within the agency 1o secure " X 00
E discretinnary grant funding for mission critical projects, taln s paiv grant suard in P12,
::u:nllf\' kwIFh:m' rm:l.w_w | udwnu‘dh:r.lllinlln 1 of Finance personnal receiving technical
nscrolgy apphcit o oF pAMiption 0 training and & of Finance personnel serving on 10 10 10 10
technical task forces to improve professional competency schote taskore i
® land prapare for higher responsibilities. technical task forces each quarter,
4 Process 52 weekly payrols and 26 Hweskdy payroll
it e benelk pro 5 o ehy. PYOCHSS Spid ’
Process payrolls and fringe benefit programs timely and | timely and sccurately. Process special payments 100% 00K 00 100
accurately. for union employees by due dates as specified in
Labor Agreement
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Audit e The department budget increased due to a significant change in the capitalization
Board of Directers pollcy
I e Headcount remained flat at 11 positions.
President & CEO e The current status of the FY2011 scorecard is that most of the targets have been

To make METRO work
forour custamers and community met.

!

VP & Chief Auditor
Executive Officer

Advise management & Board on FY2010 FY2011 FY2012
compliance ang niematcontrel Department Divisions Actual Auth. Est. FTE  Authorized
Audit 11 11 9.5 11
[ ® Executive Assistant IV Total Workforce 11 11 9.5 11
| l
Manager Audit Deputy Chief
Information Auditor
Technology Adrministars the internal
l dtnatons
Auditor 3] Auditor I [2] Budget to Budget
Auditor Il [2] FY2010 FY2011 FY2011 FY2012 Variance
Actual Budget Estimate Budget $ %
Union Fringe Benefits 951 945 347 897 (48) (5.1%)
Subtotal Union Labor 951 945 347 897 (48) (5.1%)
Salaries and Non-Union Wages 893,536 926,452 850,000 879,130 (47,322) (5.1%)
Non-Union Fringe Benefits 389,340 434,027 416,000 389,085 (44,942) (10.4%)
Subtotal Non-Union Labor 1,282,876 1,360,479 1,266,000 1,268,215 (92,264) (6.8%)
Subtotal Labor and Fringe Benefits 1,283,827 1,361,424 1,266,347 1,269,112 (92,312) (6.8%)
Services 48,084 75,240 40,000 90,030 14,790 19.7%
Materials and Supplies 603 2,004 500 600 (1,404) (70.1%)
Fuel & Utilities 778 900 400 1,560 660 73.3%
Leases, Rentals and Miscellaneous 4,191 12,876 2,653 13,170 294 2.3%
Subtotal Non-Labor 53,656 91,020 43,553 105,360 14,340 15.8%
Subtotal Labor and Non Labor 1,337,483 1,452,444 1,309,900 1,374,472 (77,972) (5.4%)
Allocation to Capital and GMP (93,023) (447,764) (175,000) (141,539) 306,225 (68.4%)
Total Operating Expenses $ 1244460 $ 1,004680 $ 1,134,900 $ 1,232,933 $ 228,253 22.7%
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Expense Type EY2011 Budget FY2012 Budget (favorable) / unfavorable
Union Labor $ 945 $ 897 $ (48)
Non-Union Labor 1,360,479 1,268,215 (92,264)
Decrease due to retirements (2) and planned hiring of
replacement staff at lower salaries & benefit expenses
Services 75,240 90,030 14,790
Increase in expenditures for external I.T. Audit assistance
Materials & Supplies 2,004 600 (1,404)
Decrease due to a reduction in special supplies
Fuel & Utilities 900 1,560 660
Increase due to a slight increase in costs relating to
communications devices
Leases, Rentals and Miscellaneous 12,876 13,170 294
Increase in expense due to higher membership and
professional fees
Allocation to Capital & GMP (447,764) (141,539) 306,225
Due to a significant change in the Agency's capitalization policy
Target and Actuals Status
Principles Initiative/Objective Measurement Q1 Qz Q3 Q4
Target | Actual | Target | Actual | Target | Actual | Target | Actual l '
. -g Complete adudlt of :’:{]Ptrlcphanr system and make Fieldwork Q4; Issue Report FY2013 s0%
i
2 rI:-ﬂlmplele audit oltf:: Unix Operating Systern and make Begin Fieldwork 02; lssue Report Q3 25% 100%
= Observe and comment on on-going Disaster Recovery testing
§ of computer systems Begin Fieldwork Q3: Issue Report 04 50% 100%
=
] Evaluate processes and controks within Bus Preventive
g Maintenance Begin Fieldwork Q2; Issue Report 03 50% 100%
-
Complete audit of SafeBus Project and make
& far impi Begin Flaldwork Q1; lssue Report 02 50% 100%
E Complete audit of sacurity at selected METRO facilities and
make recommendations for improvement. Begin Fieldwerk Q4 FY2011; lssue Report Q1 100%
- conti audit approach in ing Rail
E quality activities, Monitor and Report on QA Efforts, as appropriate 5% S50% 75% 100%
=]
B Complete audits to ensure that prices/costs paid via METRO
g contracts are fair and reasonable, [Complete 10 Price/Cost analyses perQ 25% 50% 75% 100%
Observe and comment on METRO's revised Business
E o Assistance Program, Bagin Fleldwork 03; lssue Report 04 75% 100%
=
E E Complete audit of Alternative Service Delivery intiatives and
g make d for Begin fieldwork 04, lssue report 04 100%
Complete audits to ensure that FTA Buy America requirements [Complete Buy America Audits as Requested by
? are mat. Procurement 25% 50% 5% 100%
=2
E Complets audit obsarvation of annual physical inventory Issue FY2011 by 12/31/2011; Begin Fieldwork on P11 P12
g process and provide results to KPMG. FY2012 Q4 S R
Provide training sufficient to ensure that all Audit Department
o auditors meet federal for  |On going training conducted in-house 25% 50% 5% 100%
_E.' internal auditars,
g Complete audit of Police Customer Sarvice training and make
for imp! Begin Fleldwerk Q2; lssue Report 03 75% 100%
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Key Performance Indicators

Operating Ratio

OPERATING RATIO
Based on FY2012 Constant Dollars

OPERATING RATIO

Based On Year-of-Expenditure Dollars

0%

21.0%

30%
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20%

17.9%

10%
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Cost Effectiveness and Performance

COST PER PASSENGER MILE - TRANSIT
Based on FY2012 Constant Dollars

$1.00

16.2%

P12 Goal

$0.80 $0.778

$0.789

$0.657 $0.719

$0561 #0961 goeas

$0.60

$0.00 4 T

Fyo? Fy0s Fyog Fy10 FY11 Est

COST PER REVENUE MILE - TRANSIT
Based on FY2012 Constant Dollars

Fy12 Goal

$8.00

$7.28 $7.12 +7.38 by
$6.65 $647
$6.00 4 —
$4.00 A —
$2.00 4 |- =
$0.00 4 T 1
FY06 Fyo7? Fyoa FYRE Fy10 FY11 Est. FYy12 Goal

20%

10%
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$1.00
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$0.00 A
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$6.00

$4.00

$2.00
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17 8% 18.1%

17.5%

16.2%
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$0.685
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Fy12 Goal

Y08

FY07 FY08 F03 Fy10 FYESE
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COST PER REVENUE HOUR - TRANSIT
Based on FY2012 Constant Dollars

$120.00 B 131
sogsa  $99.92 $109.24 #0638 HLULIE
$100.00 4 $96.18 |
$80.00 A
$60.00
$40.00
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$0.00 A . !
FY08 FYO7 Fyos FYog FY10  FY11Est. FY12Goal
SUBSIDY PER BOARDING - TRANSIT
Based on FY2012 Constant Dollars
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Performance Statistics: Safety & Security, Service & Reliability, and Customer Service

FY2010 FY2011 FY2011 FY2012
Actual Goal Estimate Goal
* On-Time Performance
(Service Reliability)
¢ Bus — Local 67% 67% 69% 67%
¢ Bus - Park & Ride 77% 75% 79% 75%
0 Bus - Weighted Average 70% 69% 72% 69%
0 Rail 97% 96% 97% 95%
¢ Mean Distance Between Mechanical 7,848 6,600 8,159 7,000
Failures (all buses)
¢ Bus Accidents
¢ Absolute Number 502 528 503 528
¢ Per 100,000 Vehicle Miles 0.74 0.81 0.74 0.80
¢ Rail Accidents
¢ Absolute Number 30 43 35 43
¢ Per 100,000 Vehicle Miles 3.20 5.65 3.58 5.54
e Complaint Contacts
0 Absolute Number 17,919 17,000 20,710 20,000
¢ As A Percent Of Boardings 0.0221% 0.0215% 0.0259% 0.0248%
¢ Major Security Incidents
¢ Total 340 540 355 540
¢ Per 100,000 Boardings 0.419 0.684 0.443 0.670
¢ Major Security Incidents —
METRO Properties
¢ Total 197 336 209 336
¢ Per 100,000 Boardings 0.243 0.426 0.261 0.417
¢ Average Call Center Answer Delay 53 seconds <60seconds 89 seconds <120 seconds

The primary element in the success METRO has had in building a first-rate transit system has been the
dedication to the quality of its service. METRO has devoted itself to bringing transit passengers service
that is safe, clean, comfortable, reliable, attractive, and economical.

To maintain a sharp focus on quality, a number of quality indicators are tracked, monitored, and

reported throughout the year.

transit service are reported to the Board on a monthly basis:

Eight (8) of these quality indicators focusing on different aspects of
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On-Time Performance (OTP): A local bus is
considered on-time if it does not leave early
and is within a five (5) minute window after the
scheduled departure time. A Park & Ride bus is
considered on-time if it does not depart early
(except in the morning when a bus can leave
from a Park & Ride lot when full) and is within a
five (5) minute window after the scheduled
departure time, with measurements during
peak hours. OTP is measured by the IVOMS
system which calculates data to the second, and
the five (5) minute window is defined as
anything less than six (6) minutes. For
METRORail, a train departing from the
beginning of the line or arriving at the end of
the line less than five (5) minutes after the
scheduled time is considered on-time.

Mean Distance Between Mechanical Failures
(MDBF): MDBF mechanical roadcalls are
defined as any mechanical issue encountered
during operation of the vehicle in revenue
service that requires a maintenance action
resulting from a mechanical failure. Mechanical
failures include warranty and fleet defects but
exclude accidents. This indicator is for the bus
system but excludes METROLIft.

Bus and Rail Accidents: An accident is a transit
incident with passenger injuries that require
immediate medical treatment away from the
scene or a collision between a revenue vehicle
and an object such that the amount of damage
exceeds $1,000. Bus accidents (which include
METROLIift) and rail accidents are reported
separately and in terms of the absolute number
of accidents and the relative number of
accidents per 100,000 vehicle miles. A rail
accident is defined as any physical contact
between a rail vehicle and another vehicle
(including another rail vehicle, car, truck, or
motorcycle), a pedestrian, or bicyclist along the
main rail line.

Complaint Contacts: Patrons contact METRO’s
Customer Information Center to express
dissatisfaction with METRO. Contacts made via
telephone and over the Internet which result in
a complaint record being generated in the
Public Comment System are reported both in
terms of the absolute number of contacts
received and the number of contacts as a
percentage of total boardings.

Major Security Incidents: The total “Major
Security Incidents” is based on two industry
standards: the Federal Bureau of Investigation
(FBI) Uniform Crime Report and the National
Transit Database (NTD) Report issued by the
Federal Transit Administration (FTA). The eight
(8) categories included are: homicide, forcible
rape, robbery, aggravated assault, burglary,
larceny and theft, motor vehicle theft, and
arson. This metric is reported both in terms of
the absolute number of incidents and the
number of incidents per 100,000 boardings.

Major Security Incidents — METRO Properties:
The total “Major Security Incidents — METRO
Properties” is the number of incidents that
occur at Park & Ride lots, Transit Centers,
onboard buses and trains, and on Light Rail
Vehicle (LRV) platforms. This metric is reported
both in terms of the absolute number of
incidents and the number of incidents per
100,000 boardings.
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Average Call Center Answer Delay:

METRO is committed to providing customers with accurate, customer-friendly bus and service
information in a timely manner. Customers may obtain bus information over METRO's website and by
telephone using an interactive voice response system without speaking to a representative and with no
customer wait time. For those customers who prefer to speak with a representative, METRO's goal is to

answer their call in 120 seconds or less.

In addition to bus information, METRO’s Customer

Service/Information Center provides general information, supports METRO Q® Fare Card requests,
documents and researches public comments, aids with Lost and Found inquiries, and provides general

vanpool and HOV information.

Current Year’s Recent Monthly Status Report

July 2011
Performance Statistics

Benchmark Met

Benchmark Missed

Fiscal Year 2011

]

Commendations
Average Call Center Answer Dela

Sec.

COST EFFECTIVENESS

OCT NOV  DEC  JAN FEE MAR APR  MAY JUN JUL

FY2011 YTD
SAFETY & SECURITY Monthly YTD FY2011 %
AUG SEP Target  GOAL ¥TD  Change
Bus Accidents 44 440
Bus Acclidents per 100,000 vehicle miles 0.81 0.81
Rail Accidents 4 37
Raill Accidents per 100,000 vehicle miles 5.65 5.65
Major Security Incidents - total 45 450
Major Security Incidents per 100,000 boardings 0.684 0.684
Major Security Incidents - METRO properties 28 280
Major Security Incidents per 100,000 boardings 0.426 0.426
FY2011
SERVICE & RELIABILITY Monthly YTD  FY2011
AUG SE_P Ta!ggt G% YTD
Bus On-Time Performance
Local Bus OTP 67% 67%
Park & Ride Bus OTP 75% 75%
Weighted Average Bus OTP B9%, 69%
Rail On-Time Performance 96.1% 96%
MDBEF (Mean Distance Between Mechanical Fallures) - 6,600
All Buses 4
MDEF - Buses Age 0 - 3 Years (= 24% of fleet) 10,221 11,744 15,155 9,927 6,600
MDEF - Buses Age 4 - 8 Years (= 9% of fleet) 18,994 17,591 ERE 7,555 6,600
MDBF - Buses Age 9 -12 Years (= 60% of flest) 9,022 9,222 9,021 6,290 6,600 A 78
MDBF - Buses Age 13+ Years (= 8% of fleet) 12,834 8918 12,381 7,484 6,600 A 0%
FY2011 YTD
CUSTOMER SERVICE Monthly YTD  FY2011 %
OCT NOV DEC JAN FEB MAR  APR MAY  JUN JUL AUG SEP Target  GOAL ¥TD  Chang
Complaint Contacts 1,552 1,440 1,337 1,582 1,440 1,807 1,750 1,812 2,397 2141 1,417 y
Complaint Contacts as a % of boardings 0.0218 0.0222 0.0215 0.0248 0.0239 0.0240 0.0251 0.0263 0.0354 0.0336 0.0215 0.0215

Operating Ratio 19.9% 17.5% 16.4%

17.8% 182% 19.3% 19.3%

17.8%

17.6%

60 60
FY2011 YTD
Monthly  ¥YTD  FY2011 %
AUG  SEP Target  GOAL YTD  Change
17% 18.1%
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@ METROong Range
Elanmipdate:

Public Workshops

Why are we here tonight?

* We are here to listen to you.
* What you say is important and will help
us shape the future of transit.

* Together, we will build a vision of
transit’s future in our region.

What makes a region great?

Education

Economic Opportunities
Reliable Transportation

WY

Population Growth

Long Term Range Plan

The New METRO is conducting workshops that encourage public input
on transit through many methods, including the use of a new and
interactive map. Information from the workshops will help with plans
for a long-range, comprehensive METRO Vision for regional transit.
The goal, ultimately, is a better understanding of area public transit
needs through the collected input from communities served by
METRO.

The Regional Transit Plan

As previously stated, the METRO Solutions plan is the long range
transit plan that the METRO Board adopted in August 2003 and was
further endorsed by the service area voters in November 2003. While
the overall plan set a blueprint for transit service growth to 2025, the
short term rail program continues to adjust in order to reflect changes
in economic and capital resources, governing regulations, and local
decisions.

We’re expecting another 2.5 million people to arrive in Houston by the year
2035. This means our area increases in population by 2 to 3 thousand
people per week — not including the thousands of visitors (vacationers and

conventioneers). --Kim Slaughter, Senior Vice President of METRO’s Service Design &
Development department

Population Growth

Population Growth
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Appendix

FY2012 Business Plan & Budget Timeline

Spring 2011 June to July September
Finance July Departments Public Review &
begins Executive assess Hearing on

discussion of review of personnel Operating &
budget Capital needs and Capital Budgets
issues Budget resources

May

Departments
develop
capital needs

June

Departments
develop
Operating
Budgets with
scenarios of
5%, 10%, 15%
reduction
plans

July-
August
Executive
& Board
review of
budget
requests

September

Submission
to Board for
approval
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Capital Guidelines

These guidelines establish management and control procedures for METRO's internal
and external cost (labor and non-labor) for the purchase of capital assets belonging to
or in the custody of METRO,

Capital assets are defined as:

Persanal property and equipment owned, leased under a capital lease, controlled or
possessed by METRO that meet the following conditions:

* a dollar cost of at least $5,000 for any building improvements —this threshold
includes all building component assets that operate as an integral part of the
building (i.e. HVAC).

« a dollar cost of at least $5,000 for any movable and other fixed equipment (per
base unit)

« a useful life of more than ONE year, and
« not consumed in the normal course of business

Assets not meeting this definition of a capital asset should be expensed in the period in
which the costs are incurred.

Assets may be acquired by purchase, lease/purchase, loan, gift, transfer, or by trade-in.
In addition, assets may be retired by sale, surplus or impairment.

Direct Labor is defined as:

+ employees or workers who are directly involved in the production of an asset or
services. Direct labor costs are assignable to a specific project or service.

Support Labor is defined as:

* employees or workers whose activities are established for the central
administration of operations, services, and functions of the Agency as well as
those activities related to general legal tasks. Support functions include (but not
limited to): Audit, Board, Executive Management, Finance, Human Resources,
Marketing, Procurement, and Legal.

Overhead is defined as:
+ those items of METRO's cost which are not assigned directly to a specific project
or transit operations because they are either common to all projects/operations

(rent) or they would be far too difficult or expensive to track and allocate back to
each project or transit operations (paper clips).

Page | 1

« the sum of indirect costs form what is sometimes referred to as the overhead
pool.

+ overhead is the ratio of the overhead pool to direct labor where the overhead
pool is the numerator and direct labor is the denominator. The resulting overhead
“rate” is commonly expressed as either a percentage of direct labor, oras a
multiple of direct labor.

Any labor or purchase coded as a capital asset is subject to criteria testing by the
METRO Controller, and is subject to reclassification to operating exp if any

of the criteria are not met. All capital requests require Advance Procurement Plan
(APP).

CONSTRUCTION, BUILDINGS AND OTHER IMPROVEMENTS

Construction, buildings and improvements include direct costs related to a project with a
capitalizable dollar value greater than $5,000 and a useful life of more than one year.
Furniture, fixtures, software, equipment, or other expenses which are not an integral
part of a project are not considered in this category.

Activated projects that have subsequently been put on hold will have a maximum of two
budget cycles to carry forward costs as construction in process. These costs will be
considered useful if the project is submitted in the next budget cycle and the manager
has a reasonable expectation that the budget will be approved. If the project is not
reactivated within this time frame, all incurred costs on the project will be expensed.

Construction Costs - examples of construction costs include but are not limited to
architect and engineering fees, site preparation, demolition costs, building permit fees,
contractor and sub-contractor fees, building materials, construction equipment rental
and job-site utilities, construction equipment operating and maintenance costs, owner
controlled construction insurance policies and wages and benefits, as compensation for
construction work performed.

Costs to move furniture, equipment, and tenants due to construction will be capitalized.
This also includes temporary storage of office contents, which is necessary during
capital construction.

Signage and other printed material (including internal labor) used for the purpose of
informing the public of construction work being performed will be capitalized

Building Components - consists of items permanently affixed/installed to the building
shell, necessary for the building to be used as intended, which are integral to the
building and cannot be removed without damaging the building. Examples include, but
are not limited to, elevators, HVAC, plumbing, electrical wiring, fixed theater or
classroom seating, telecommunication/data wiring, fire alarm and sprinkler systems, and

Page | 2
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other fixtures and equipment installed with the intent of permanent use in the building.
Telecommunication/data wiring is considered a building improvement if any part of it is
installed inside of a wall and would remain with the building if the department moved. In
contrast, cables/wiring that would be removed from the building if the department
moved is considered a separate piece of equipment and will have to meet the capital
threshold in order to be capitalized.

Labor - the cost of employees working directly on a capital project must be capitalized.
This includes employee payroll and related payroll expense (OH) when known and
available.

The labor costs capitalized include only that portion of the employees’ payroll (not
support labor) and OH directly related to time spent working on the capital project. The
portion of the employees' payroll and OH related to time spent working on activities not
directly related to a project should be expensed.

Land Improvements - long-lived capital assets that are normally stationary in nature
and normally can be preserved for a significantly greater number of years than most
capital assets. Iltems in this category can include: roads, bridges, curbs, sidewalks,
tunnels, drainage systems, water and sewer systems, lighting systems, fencing, and
parking lots.

Building Improvements — building improvements are additions, alterations,
renovations or structural changes that extend the useful life or enhance the value of an
existing building. Building improvements or additions to an existing building which are
not integral parts of the original asset will be treated as a separate asset and
depreciated over the appropriate useful life.

Leasehold Improvements — leasehold improvements to leased facilities will be
capitalized and amortized over the lesser of the useful life of the asset or the remaining
life of the existing lease not including any options to renew.

Rehabilitation - for a replacement to be capitalized, it must be a part of a major
rehabilitation project that meet the capital threshold for assets, it increases the value,
and/or useful life of the facility/equipment (offices, garages and power generators), such
as installation of new roof. A replacement may also be capitalized if the new item/part is
of significantly improved quality and higher value compared to the old item/part - a
replacement of old windows with new hurricane proof windows with a longer life
expectance for example. Ordinary repairs and the replacement of minor parts are
considered operating expense as: they do not extend the asset's life, they are not
separately identifiable assets, and they only restore the assets to their original operating
condition. If a facility/equipment being repaired was not identified as a capital purchase
to begin with, the repair would not be considered capital. (See MFRI guideline for more
information)
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Completion Date - costs for construction projects described above will be capitalized
until the asset is deemed placed in service: the walkthrough and final checklist have
been completed, and the work is accepted as complete by the project manager. Costs
incurred after the work is accepted as complete will be expensed, including costs
incurred under the project's warranty.

Feasibility Study — feasibility costs incurred prior to management's commitment of
funds to the project will be expensed. This preliminary stage of a project includes
design, consulting, internal labor, and other feasibility costs related to evaluating the
length and cost of a construction project. Prior to construction, if the design stage of the
project is the only stage that is currently approved for capital budget, the project
definition and full scope (including deferred costs) must be submitted to Finance to
determine the correct accounting treatment.

Capitalized Interest Costs — interest costs incurred during construction should be
capitalized in accordance with the provision of Financial Accounting Standards Board
(FASB) Statement No. 34, Capitalization of Interest Cost.

Support Labor

All general and administrative (Central Services) and overhead costs incurred, including
all costs of support functions, should be expensed. Support functions include (but not
limited to):

Audit

Board

Executive Management
Finance

Human Resources
Marketing

Procurement

Legal

Community Outreach

Central Services employee labor is not directly chargeable to capital projects. In major
projects where one or more Central Services groups are established within the project
staff the labor cost including overhead is directly capitalizable to the project (i.e. -
METRO Rail Expansion).

Note: Eventually a portion of the support labor will be charged to capital projects.

Bus, Rail and Support Equipment

Vehicle Replacements and Additions-replacement or additional revenue and non-
revenue vehicles (includes buses, rail cars, METRO-Lift vans and support vehicles), all
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expenses incurred prior to putting a vehicle in service, including plant inspections and
make ready, can be capitalized.

Rail and Bus Improvements-upgrades or major component replacements that meet
the capital threshold for assets can be capitalized. Upgrades should increase the value
or extend the life of the vehicles. Major components should be at the end of their useful
life due to normal wear and tear.

Capital Tools and Equipment-tools and off-road equipment meeting the capital
threshold and with a useful life of more than one year can be capitalized.

SOFTWARE AND INFORMATION TECHNOLOGY (IT) PROJECTS
Conditions to Determine if an IT Project Should be Capitalized -in general,
computer software, either purchased or developed internally, is considered a capital
project if there is significant new functionality gained or if it implements a new
technology. Significant new functionality includes, but is not limited to: a new vendor
product, a software implementation that involves integration into other existing systems,
or a system implementation that results in changes in the workflow processes by other
areas not directly affected by the new software. Mot included in this definition are
software upgrades and system “fixes".

Stages of Computer Software Development - there are three stages of computer
software development: the preliminary project stage, the application development stage,
and the post implementation/operation stage. Only the application development stage
may be capitalized. The preliminary project and post-implementation/operation stage
costs are expensed as incurred.
Preliminary Project Stage (costs are expensed)

+ Conceptual formulation of alternatives

+ Evaluation of alternatives

+ Determination of existence of needed technology

+ Final selection of alternatives
Application Development Stage (costs can be capitalized)

+ Design of chosen path, including software configuration and software interfaces

+« Coding

+ Installation to hardware
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+ Testing, including parallel processing phase
Post-Implementation/Operation Stage (costs are expensed)

+ Training

« Application maintenance

Major software projects should be separated into components or modules so that as
each module becomes ready to use, it can be capitalized while the other modules
remain in process. If a software project is expected to have multiple phases,
documentation should be provided to Accounting defining the functionality of each
phase and what type of costs there will be in each phase. The document should also
include the expected timeframe for the project, and consulting fees need to include a
description of the work performed.

Externally Purchased Software - computer software packages and new website
design purchased from third parties shall be treated as any other equipment. The
individual license agreement must have a useful life of greater than one year, and the
cost must meet the capital threshold.

All user licenses will be capitalized with an initial software purchase, up to 90 days after
the purchase. Additional software user licenses purchased after 90 days will be
capitalized only if each license meets capital threshold and will be used for more than
one year. However, additional licenses purchased for existing software which require an
IT capital project to add functionality or enhancement to the software, will be capitalized
along with other project costs. Licenses associated with added functionality or
enhancement to the software will have to meet the $5,000 capital threshold.

All software licenses that individually meet capital threshold will be capitalized. Software
that is on a production server is considered existing in the environment will not be
capitalized.

Memberships and subscriptions to website resources and software licenses will not be
considered capital.

IT Maintenance contracts and other prepaid services that meet the $5,000 threshold are
expensed to operating and amortized over a 12 month period for which they apply.

Installation of major software renewals and upgrades that are not included in a
maintenance contract may be capitalized if they provide additional functionality to the
existing software and meet the $5,000 threshold.

Internally Developed Software — the standard test to determine if software is internally
developed is met if the following characteristics are met:
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» the software is internally developed, or acquired and modified solely to meet the
entity's internal needs

« during the software's development or modification, no substantive plan exists or
is being developed to market the software externally

Only the portion of labor costs related to time spent working on the IT project is
capitalized. Labor costs to be capitalized include METRO employee payroll and related
payroll overhead (OH), temporary labor, personal service agreements, consulting firms,
and third party software developers. This does not include employee labor used to
cover the work normally performed by the individual directly assigned to the project
(backfill labor).

The portion of the employees' payroll and OH related to time spent working on other
aclivities should be expensed. All general and administrative and overhead costs
incurred, including all costs of support functions should be expensed. Support functions
include administrative assistants and office managers who perform general office
duties.
When to Capitalize an IT Project — capitalization of costs should begin when both
+ The preliminary project stage is complete, and
+ Management commits to funding a computer software project and it is probable
that the project will be completed and the software will be used to perform the
function intended.

« Capitalization should cease when all substantial testing is completed and/or the
system goes live.

Costs not to Capitalize as part of an IT Project:

« General and administrative costs and supplies should not be capitalized as costs
of internal-use software. Internal and external costs incurred during the
preliminary project stage should be expensed.

« Training costs should be expensed as incurred.

+ \Website subscriptions should be expensed as incurred.

« Software web hosting where application is not owned by METRO should be
expensed as incurred
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OTHER ASSETS MANAGEMENT ISSUES

Designation of Property as a Controlled Item

Sensitive or walk-away property items with a value of less than $5,000 may be subject
to control as if they were fixed assets. Examples include police guns, tasers, and
vests, certain shop and garage equipment, radios, computers, etc. These items will be
tracked within the fixed asset system by serial number and if available METRO's fixed
asset tag. Accounting, Property Management and Asset Custodians are jointly
responsible for tracking, reconciling, reporting, disposing and protecting METRO's
assets.

Major Capital Project

Only a small group of all the METRO's transportation projects are considered "major
capital projects (MCFP)." They are large projects with a significant effect on the capacity
of the region's transportation system, including extensions or additional lanes on the
interstate system, entirely new expressways, or similar changes to the passenger rail
system. Arterial expansions and intersection improvements are not defined as major
capital projects; neither are bus facilities, unless they involve a dedicated lane on a
transit corridor. MCP cost for dedicated administrative staff such as, “procurement
finance, and community outreach”, may be charged directly to the project and

capitalized.

To be included in the Major Capital Project category, a project must meet ONE of the
following requirements (criteria):

« It is a new construction, expansion, renovation, or replacement project for an
existing facility or facilities. The project must have a total cost of at least $250
million over the life of the project. Project costs can include Internal overhead
staffing, community outreach, land, engineering, architectural planning, and
contract services needed to complete the project.

-OR -
« It is a purchase of major equipment (assets) costing $250 million or more with a

useful life of at least 10 years.

-OR-

It is a major upgrade project for existing facilities with a cost of $250 million or
more and an economic life of at least 10 years.
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Debt Policy

As Adopted December 17, 2009

1.0 Purpose

The purpose of the Metropolitan Transit Authority (“METRO"”) Board of Directors’ (“Board”) Debt Policy
is to establish guidelines for the utilization of debt instruments. Debt Instruments may include senior
lien sales tax revenue bonds, subordinate lien sales tax revenue bonds, commercial paper, bank lines,
standby purchase agreements or letters of credit, variable rate demand notes, variable rate auction rate
notes, capital leases, grant anticipation revenue vehicles, farebox revenue bonds, contractual
obligations and revenue and appropriation bonds (“Debt Instruments”). Debt Instruments will only be
used to finance capital assets, infrastructure improvements, and additions, to refund or defease existing
obligations, to fund capitalized interest, costs of issuance or to make deposits to reserve funds and other
funds required or provided for in such Debt Instruments. Defeased leases are not considered Debt
Instruments for purposes of this policy.

METRO will ensure that all uses of Debt Instruments are in compliance with state and Federal laws, the
guidelines contained herein, adopted and active bond ordinances, insurance covenants and existing
financial agreements. Further, METRO will ensure that the utilization of any Debt Instrument provides
the most prudent and cost-effective funding possible taking all material matters into account.

2.0 Debt Limits:

2.1 Lines/Letters of Credit/Standby Purchase Agreements not enhancing a Debt Instrument — Up to $100
million and one year term (non-voted).

2.2 Lines/Letters of Credit/Standby Purchase Agreements enhancing a Debt Instrument — No limit.

2.3 Commercial Paper — Up to $400 million (non-voted).

2.4 Notes — Up to $400 million (non-voted).

2.5 Sales Tax Bonds — Up to voter authorized amounts and 40 years (voted).

2.6 Capital Leases — No limit.

2.7 Contractual Obligations — No limit

2.8 Fare Box Revenue Bonds — No authorization currently.

2.9 Grant Anticipation Revenue Vehicles — No authorization currently.

2.10 Revenue & Appropriation Bonds — No limit.

3.0 Structure of Debt Instruments

3.1 Term — The term of the Debt Instruments should equal the lesser of the useful life of the facility
being financed or 40 years after the project is placed in service. There shall be no balloon amortization
schedules when long-term Debt Instruments are planned for permanent financing.

3.2 Subordinate Lien Obligations — Subordinate lien obligations may be recommended by the
Finance/Audit Committee for Board approval, and shall be based on the overall financing structure of
METRO.

3.3 Capital Leases — Capital leases or other equipment financing will generally only be used if the present
value of lease payments is less than the present value of debt service payments on notes or bonds
issued for the same time frame. Capital leases may be used, however, to increase long-term borrowing
capacity irregardless of this present value calculation.

4.0 Financial Policies

4.1 Sales tax projections used in long term planning shall be performed by external economist(s) with
management adjustments for the current year.
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4.2 The General Fund should be managed to maintain a working capital reserve minimum of 15% of
annualized budgeted operating expenditures.

4.3 Proceeds from the sale of capital assets should also be placed in a capital reserve and only used for
the purposes of the reserve.

4.4 Bond Reserve Funds — It is the goal of METRO to only use bond reserve funds when economically
feasible. It is METRO’s goal to satisfy the liquidity requirements sought by bond investors and credit
agencies by maintaining healthy General Fund working capital.

5.0 Variable Rate Exposure

5.1 METRO anticipates issuing commercial paper in the inaugural years of the issuance of Debt
Instruments and then converting to fixed rates over time. As a result, variable rate debt will initially
constitute 100% of METRO’s Debt Instruments. Over time METRO will reduce this exposure to more
traditional ratios.

5.2 Conservative budgeting practices should be utilized for budgeting interest costs on variable rate debt
such as 1% above the two year historical average rate for the Bond Market Association index plus
ongoing costs such as credit facilities. Savings from budget versus actual should be used to pay off
variable rate debt annually.

5.3 Commercial paper may be used to provide interim financing. Outstanding commercial paper shall be
counted as variable rate debt. METRO shall select commercial paper dealers through a competitive
process. A minimum of two commercial paper dealers should be utilized for programs greater than $100
million to ensure competitive pricing. The maximum maturity shall not exceed 270 days. Principal
outstanding under a commercial paper program may be refinanced to a longer term with fixed or
variable rate debt.

6.0 Method of Sale — METRO may use both competitive and negotiated sales.

6.1 Negotiated Sales — In general negotiated sales may be used in any of the following circumstances:
6.1.1 Complex transactions that require extensive financial modeling, credit analysis, or pre-marketing
efforts, or that are interest rate sensitive;

6.1.2 Volatile financial markets; or

6.1.3 To better accomplish the objectives of METRO’s Small Business Program.

6.1.4 Short-term re-marketings.

6.2 Competitive Sales — Competitive sales may be used when each of the following circumstances are
satisfied:

6.2.1 Long-term, fixed rate senior lien sales tax revenue bonds being issued for new projects or to
currently refund commercial paper;

6.2.2 Simple structure and financial analysis;

6.2.3 Stable financial markets; and

6.2.4 Moderate par amounts.

7.0 Refunding of Fixed Rate Debt Parameters

7.1 Overall transaction, net of costs of issuance, should produce positive net present value (“PV”)
savings of at least approximately 5.0% of the refunded par and gross debt service savings.

7.2 Individual maturities can be included if they generate net PV savings of greater than 5.0% for
maturities longer than five years and greater than 2.0% if they are less than five years.

8.0 Continuing Disclosure

METRO shall comply with all continuing disclosure agreements to which it enters in order to comply with
SEC Rule 15¢2-12. These filings may include the filing of annually updated financial information as well
as notice of specified material events as appropriate.

9.0 Interest Rate Swaps and Derivative Debt Instruments

Derivative products shall not be used by METRO.
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Fare Policy

METRO Board policy provides “...that the fare structure and fare rates will be reviewed annually and that
fares will be increased as necessary to account for the effects of inflation on operating costs and to

maintain or improve the revenue/operating expense ratio.” (Resolution 85-18) In 2008 the METRO

Board voted to approve the fare structure shown below for Fiscal Years 2009 through 2011 (Resolution

2008-77).

Local/
METRORAail
Zone 1
Zone 2
Zone 3
Zone 4

All fares are rounded to the nearest nickel, dime, or quarter.

Board-Approved Fare Structure: Resolution 2008-77

FY2009
Fare

$1.25
$2.00
$3.25
$3.75
$4.50

FY2010

Fare

$1.30
$2.10
$3.40
$3.90
$4.70

Increase
from
FY2009

$0.05
$0.10
$0.15
$0.15
$0.20

% Change
from
FY2009

4%
5%
5%
4%
4%

FY2011
Fare

$1.35
$2.20
$3.55
$4.10
$4.90

Increase
from
FY2010

$0.05
$0.10
$0.15
$0.20
$0.20

% Change
from
FY2010

4%
5%
4%
5%
4%

Although the above Board action in 2009 allowed METRO to implement fare increases of 4 — 5% in both
FY2010 and FY2011, the fares were not raised in FY2010 and FY2011, and will not be raised in FY2012

either.
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Investment Policy

METROFOLITAN TRANSIT AUTHORITY OF HARRIS COUNTY, TEXAS
INVESTMENT POLICY

As Proposed December 17, 2010

1.0 Policy

It is the policy of the Metropolitan Transit Authority of Harris County, Texas (“Metro™) to invest public funds ina
manner that will provide the highest investment return with maximum security while meeting the daily cash flow
demands of Metro, conforming to all state and local statutes governing the investment of public funds and giving
due consideration to the safety and risk of investments. This policy sets forth the investment program of Metro and
the guidelines to be followed in achieving its objectives.

Effective cash management is recognized as essential to good fiscal management. Investment inferest is a source of
revenue to Metro. Metro's portfolio shall be designed and 110 tment earnings as a revenue
source, to be responsive to the public trust and to be in wmp]lanoe with applicable legal requirements and
limitations.

Investments shall be made with the primary objectives of:
*  Preservation and safety of principal and diversification of the investment portfolio;

*  Maintenance of sufficient liquidity to meet operating needs and marketability of the investment if the need
arises to liquidate before maturity;

«  Understanding the suitability of the investment to the financial requirements of Metro and maintaining
public trust from prudent investment activities,

ion of interest

o Yield and opti

20 Purpose

The purpose of this mvestment policy is to comply with Section 451.104, Texas Transportation Code, and Chapter
2256, Texas Government Code (the “Public Funds Investment Act™). The Public Funds Investment Act requires
Metro to adopt a wnitten investment policy regarding the investment of its funds and funds under its control. This
investment policy addresses the methods, procedures and practices that must be exercised to ensure effective and
Jjudicious fiscal management of Metro’s funds.

3.0 Scope

This investment policy shall govern the investment of all financial assets of Metro, except those listed on Schedule
1, which are set up and administered separmely and whose investment activities are conducted by third parties in

1gs on the portfolio.

accordance with instructions provided in ordi OF eSCcToW agr ts, as applicable. The following
funds shall be subject to this investment policy and are accounted for in Meu'o s Comprehensive Annual Fi ial
Report (“CAFR™):

*  General and Operating Funds;
*  Capital Project Funds,

+  Special Revenue Funds;

e Debt Service Funds, including reserves and sml\mg funds, to the extern not required by law, orders,

resolutions or existing contracts to be kept seg d and g P ly,

o Trust and Agency Funds, to the extent not required by law, orders, resolutions or existing contracts to be
kept segregated and managed separately.

Any new fund created by Metro shall be subject to this investment policy, unless specifically exempted from this
investment policy by the Board or by applicable law.

Metro will consolidate cash balances from all funds to maximize 1 earnings. Ir income will be
allocated to the various funds based on their respective participation and in accordance with generally accepted
accounting principles.

4.0 Investment Objectives
General

Metro shall manage and invest its cash with four primary objectives, listed n order of priority:

«  Safety
e Liquidity
o Suitability

*  Yield (expressed as optimization of interest eamnings)

The safety of the principal invested always remains the primary objective. All i
managed in a manner responsive to the public trust and consistent with applicable law.

ts shall be designed and

Metro shall maintain a prehensive cash manag; program that includes collection of account receivables,
vendor payments in accordance with invoice terms and prudent investment of available cash. Cash management is
defined as the p of ging monies in order to msure maximum cash availability and maximum eamnings on
short-term investment of idle cash

Safety is the foremost objective of the investment program. Inv shall be undertaken in a manner that seeks
to ensure the preservation of capital in the overall portfolio. The objective will be to mitigate credit and interest rate
risk.

Metro will minimize credit risk, the risk of loss due to the failure of the issuer or backer of the investment, by (1)
limiting nvestments to the safest types of investments; (i1) pre-qualifying financial institutions and broker/dealers
that Metro does business with; and (111} diversifying the investment portfolio so that potential losses on individual
issuers will be minimized.

Metro will minimize the risk that interest earnings and the market value of investments in the portfolio will fall due
to changes in general interest rates by (i) structuring the investment portfolio so that investments mature to meet
cash requirements for ongoing operations, thereby avoiding the need to liquidate investments prior to maturity; (i1)
investing operating funds primarily in certificates of deposit, shorter-term securities, money market mutual funds or
local government mvestment pools functioning as money market mutual funds; and (11) diversifying maturities and
staggering purchase dates to minimize the impact of market movements over time.

b2
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Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be reasonably
anticipated. This is lished by structuring the portfolio so that investments mature concurrent with cash needs
to meet anticipated demands. Because all possible cash demands cannot be anticipated, a portion of the portfolio
will be invested in shares of money market mutual funds or local government investment pools that offer same-day
liquidity. In addition, a portion of the portfolio will consist of securities with active secondary or resale markets.

All investments shall be suitable for the type of fund invested, and the investment portfolio shall be designed with
the objective of ing all legal requi including yield restrictions. All particip in Metro's inv
process shall seek to act responsibly as custodians of the public trust. Investment officers shall avoid any transaction
that might impair public confidence in Metro's ability to govemn effectively.

Yield (Optimization of Earnings)

The investment portfolio shall be designed with the objective of attaining a market rate of return through budgetary
and economic cycles, taking into account the inv risk constraints and liquidity needs. Return on investment
is of secondary importance compared to the safety and liquidity objectives described above,

In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the anticipated
cash flow requirements of the funds. Investment guidelines by fund-type are as follows:

5.0 Investment Strategies for Funds
General and Operating Funds
Investment guidelines for Metro’s general and operating funds are as follows:

Safety of Principal — All investments shall be in high quality securities with minimal default risk. Safety of principal
shall be further ensured through diversification by issuer, maturity range and security type.

Liquidity — The general and operating funds will have high liquidity needs. Ovemnight repurchase agreements, local
government investment pools and money market mutual funds can provide daily liquidity and may be utilized as
competitive yield alternatives to fixed maturity investments.

Suitability — Any investment authorized by this investment policy having a final maturity not to exceed two years is
suitable for general and operating funds.

Yield — Attaiming a competitive market yvield for comparable secunity types and portfolio restrictions is the desired
objective. The minimum yield objective shall be the trailing three month average of the 3-month T-bill yield.

Capital Project Funds

Funds on deposit in capital project funds will pay for capital expenditures of Metro projects. Investment guidelines for
such funds are as follows:

Safety — All investments shall be in high quality securities with minimal default risk. Maturities shall be placed to
comespond with the anticipated capital spending or construction draw schedules. . Safety of principal shall be further
ensured through diversification by issuer, maturity range and security type.

Liquidity — Capital project funds require high short-term liquidity as the construction draw schedules are frequently
uncertain. Overnight repurchase agreements, local government investment pools and money market mutual funds shall
provide daily liquidity and may be utilized as competitive yield alternatives to fixed maturity investments,

Suitability — Any investments authorized by this investment policy not exceeding the expected construction draw
schedule  are suitable for the capital project funds

Yield — The most desirable yield ohjective when imest'mg Capital Project Funds is to achieve a positi\c spread to the
arbitrage yield that corresponds to the specific bond issue. In market conditions in which this objective is not possible
within safety cc 12 & competitive market yield for comparable security types and portfolio restrictions is
the desired objecuve I this case, the minimum yield objective shall be the trailing average of the yield on the Treasury
security g to the weighted ige maturity of the capital project fund portfolio.

Debt Service Funds
Investment guidelines for Metro debt service funds are as follows:

Safety of Principal — All investments shall be in high quality securities with no perceived default risk. Market price
fluctuations will however occur, by managing the debt service fund’s portfolio to not exceed the debt service payment
schedule the market nisk of the overall portfolio will be minimized. Market conditions influence the attractiveness of
fully extending maturity to the next “unfunded” payment date. Generally, if investment rates are trending down, Metro
is best served by locking in fixed rate securities . If interest rates are flat or trending up, concurrent market conditions
will determine the attractiveness of extending maturity or investing in shorter alternatives. At no time shall the debt
service schedule be exceeded in an attempt to bolster yield

Liquidity — Debt service funds have predictable payment schedules. Therefore, investment maturities shall not exceed
the anticipated cash flow requirements. Ovemnight repurchase agr local L investment pools and
money market mutual funds shall provide competitive yield altenatives for short term fixed maturity investments.

Suitability — Any investment authorized by this investment policy is suitable for the debt service fund.

Yiell — Amaining a competitive market yield for comparable security-types and portfolio restrictions is the desired
objective. . The minimum yield objective shall be the trailing three month average of the 3-month T-bill yield.

Special Revenue Funds
Metro’s revenue funds are short term in nature and the investment guidelines are as follows:

Safety of Principal — All investments shall be in high quality short-term investments with no perceived default risk.

Diversification is less of a concern since revenue funds will be highly liquid.

Liquidity — Revenue funds require high short-term liquidity, Overnight repurchase agreements, local government
mvestment pools and money market mutual funds shall provide daily liquidity and may be utilized as competitive yield
alternatives to fixed maturity investments,

Suitability — Eligible investments will be limited to overnight repurchase agreements, $1 NAV money market funds, $1
NAV local government investment pools, Treasury, agency and commercial paper issues with final maturities of less
than 90 days.

Yield — Anaining a competitive market vield for comparable security types and portfolio restrictions is the desired
objective. The minimum yield objective shall be the trailing one-month average of the four-week T-bill yield.

6.0 Responsibility and Control

Dlegation of Authori
In accordance with the Public Funds Investment Act, the Board designates the officers or employees listed on
Schedule 2 as Metro's Investment Officers. An Investment Officer is authorized to in tr

on behalf of Metro. No person may engage in an investment transaction or the management of Metro funds except
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as provided under the terms of this investment policy as approved by the Board. Such investment authority granted
to the [nvestment Officers is effective until rescinded by the Board.

ality and Capability of Investme, ement

Metro shall provide periodic ing in inv for the d | Investment Officers and other investment
personnel through courses and seminars offered by professional organizations, associations, and other independent

sources in order to insure the quality and capability of i g in compli with the Public Funds
Investment Act.
In accordance with the Public Funds I 1t Act, the desi | Investment Officers shall attend an investment

training session no less often than once every two years and shall receive not less than 10 hours of instruction
relating to investment responsibilities. A newly appointed Investment Officer must attend a training session of at
least 10 hours of instruction within 12 months of the date the officer took office or assumed the officer’s duties. The
investment training session shall be provided by an independent source approved by the Board. For purposes of this
investment policy, an “independent source” from which investment training shall be obtained shall include a
professional organization, an institution of higher education or any other sponsor other than a business organization
with whom Metro may engage in an investment transaction.

Metro's Chief Financial Officer is responsible for establishing and maintaining an internal control structure designed
to ensure that Metro assets are protected from loss, theft or misuse. The internal control structure shall be designed
to provide reasonable assurance that these objectives are met. The concept of reasonable assurance recognizes that
(1) the cost of a control should not exceed the benefits likely to be derived; and (i) the valuation of costs and
benefits requires estimates and judgments by management.

Accordingly, the Chief Financial Officer shall establish a process for annual independent review by an external
auditor to assure compliance with policies and procedures. The internal controls shall address the following points:

«  Control of collusion

«  Separation of transaction authority from accounting and record keeping
« Custodial safekeeping

*  Avoidance of physical delivery of securities

*  Clear delegation of authority to subordinate staff members

)

e Written confirmation for telephone (voice) ions for inv ts and wire

e Development of a safekeeping agreement with a depository bank or third party custodian
Prudenee

The standard of prudence to be applied by an Investment Officer shall be the “prudent investor™ rule, which states
that “investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital, as well as the probable income to be derived.” In
determining whether an Investment Officer has exercised prudence with respect to an investment decision, the
determination shall be made taking into consideration the following:

+  The investment of all funds over which the officer had responsibility rather than a consideration as to the
prudence of a single investment;

e Whether the investment decision was consistent with this investment policy.
Indemnification

The Investment Officers, acting in accordance with written procedures and exercising due diligence, shall not be
held personally responsible for a specific investment’s credit risk or market price changes, provided that these
deviations are reported immediately and the appropriate action is taken to control adverse developments.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business activity that would
conflict with the proper execution and management of the investment program, or that would impair their ability to
make impartial decisions. Emplovees and Investment Officers shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio. Employees and officers shall refrain
from undertaking personal investment transactions with the same individual with which business is conducted on
behalf of Metro,

An Investment Officer who has a personal business relationship with an organization seeking to sell an investment
to Metro shall file a statement disclosing that personal business interest. An Investment Officer who is related within
the second degree by affinity or consanguinity to an individual seeking to sell an investment to Metro shall file a
statement disclosing that relationship. A statement required under this subsection must be filed with the Texas
Ethics Commission and the Board.

7.0 Suitable and Authorized Investments
Portfolio Management
Metro currently has a “buy and hold” portfolio strategy. Maturity dates are matched with cash flow requirements

and investments are purchased with the intent to be held until maturity. However, inv its may be liquidated
prior to maturity for the following reasons:

*  Aninvestment with declining credit may be liquidated early to minimize loss of principal;
o Cash flow needs of Metro may require that the investment be liquidated,
*  Toimprove the overall quality or maturity structure of the portfolio;
o To enhance the interest earnings of the portfolio.
Authorized Investments
Metro funds governed by this policy may be invested in the instruments described below, all of which are authorized
by the Public Funds Investment Act. Investment of Metro funds in any instrument or security not authorized for

investment under such act is prohibited. Metro will not be required to liquidate an investment that becomes
unauthorized subsequent to its purchase.

(a) Obligations of the United States of America or its ag and instr litie:

()] Fully collateralized certificates of deposit issued by a state or national bank domiciled in the State
of Texas, a savings and loan association domiciled in the State that are fully insured for the
principal and accrued interest by the United States or an instrumentality of the United States

6
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(c) Direct obligations of the State of Texas or its agencies and instrumentalities;

(d) Other obligations the principal and interest of which are unconditionally guaranteed or insured by,
or backed by the full faith and credit of the State of Texas or the United States of America or their
respective agencies and instrumentalities.

(e) Obligations of states, agencies, counties, cities and other political subdivisions of any state rated as
to investment quality by a nationally recognized investment rating firm not less than AA or its
equivalent;

(3] Fully coll lized ts if Metro has obtained a signed Master Repurchase

Agreement with the company mlh which the agreement is entered, as authorized by the Public
Funds Investment Act or other applicable law;

(g) Commercial Paper with a stated maturity of 270 days or fewer from the date of issuance, and is
rated not less than A-1 or P-1 or an equivalent rating by at least two nationally recognized credit
rating agencies, as authorized by the Public Funds Investment Act or other applicable law;

(h) No-load money market mutual funds registered and regulated by the Securities Exchange
Commission, with a dollar-weighted average stated maturity of 90 days or fewer, which provides
investing entities with a prospectus and other information required by the Securities Exchange Act
of 1934 (15 U.S.C. Section 78a et seq.) or the Investment Company Act of 1940 (15 U.S.C.
Section 80a-1 et seq.) and which include in their investment objectives the maintenance of a stable
net asset value of $1 for each share, as authorized by the Public Funds Investment Act.

(i) Guaranteed investment contracts and flexible repurchase agreements, as authorized by the Public
Funds Investment Act or other applicable law.

)] Local government investment poals that (1) meet the requirements of the Public Funds Investment
Act, (i) are rated no lower than AAA or an equivalent rating by at least one nationally recognized
rating service and (1i1) seek to maintain a stable net asset value of $1 for each share, as authorized
by the Public Funds Investment Act.

%) Any other investment authorized by the Public Funds Investment Act.

. ngrad L
An inv that requires a rating under this policy does not qualify as an authorized investment during

any period in which the investment does not have the minimum rating. All prudent measures consistent with this
policy will be taken to liquidate an investment that is downgraded to less than the required minimum rating.

Metro may enter into a securities lending program with an authorized broker/dealer or financial institution in order
to enhance investment return. Metro may administer a securities lending program directly or, if conditions warrant,
use an outside agent Should an agent be used, one will be selected by the Board using appropriate criteria.
Securities lending will only be transacted with a written agreement, approved by legal counsel, which details: (i)

ptable types of coll I; (i) standards for collateral custody and control; (ii1) collateral valuation and initial
margin, accrued interest, marking to market, and margin calls; (iv) method for transmitting security income; and (v)
acceptable methods for delivery of securities and collateral.

Approved List of M rket Mutual and Investment Pools Federal 15

An approved list of money market mutual funds and investment pools is attached to this investment policy as

Schedule 3. An approved list of federal agencies is d to this i policy as Schedule 4.
Net Authorized
The following types of investments are strictly prohibited
(a) Obligations whose pa p the coupon pay on the ding principal balance
of the underlying morlgngc -backed security collateral and pays no principal. (Commonly referred

1o as “10s™)

()] Obligations whose payment represents the principal stream of cash flow from the underlying
mortgage-backed secunty collateral and bears no interest. (Commonly referred 1o as “POs™)

(c) coll lized blig

that have a stated final maturity date of greater than 10 years.

) Collateralized morigage obligations, the interest rate of which is determined by an index that
adjusts opposite to the changes m a market index (Commenly referred 1o as “Inverse Floaters™).

Maximum Maturities

The longer the maturity of investments, the greater their price volatility. It is Metro's policy to concentrate its
investment portfolio in shorter-term securities in order to limit principal risk caused by changes in interest rates.

Metro will attempt to match its nvestments with anticipated cash flow requi . With the P of
investments made for Capital Projects Funds, Metro will not directly invest in securities maturing more than two (2)
years from the date of purchase, however, the above described obligations, certificates or agreements may be
collateralized using longer dated investments.

Because no secondary market exists for repurchase agreements, the maximum maturity shall be 120 days, except in
the case of & guaranteed investment contract or flexible repurchase agreement for bond proceeds. The maximum
maturity for such an investment shall be determined in accordance with project cash flow projections and the
requirements of the governing bond order or resolution.

Diversificati

Tt 15 the policy of Metro to diversify ils investment pcwll'oho \{ctm m:ugrua:s that investment risks can result from
issuer defaults, market price ch oF Various leading to temporary illiquidity. All funds
shall be diversified to eliminate the risk of loss resulting from over-concentration of assels in a specific maturity, a
specific 1ssuer or a specific class of securities. In establishing specific diversification strategies, the following
general policies and constraints shall apply:

(a) Limiting investments to avoid over-concentration in investments from a specific issuer or security
type, excluding U.S. Treasury securities and other investments backed by the full faith and credit
of the United States,

(b} Limiting investments that have higher credit risks (example: commercial paper).
{€) Investing in investments with varving maturities.  Portfolio maturities shall be staggered in a way

that avoids undue concentration of assets in a specific sector. Maturities shall be selected that
provide for stability of income and reasonable liquidity.
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d

Continuously investing a portion of the portfolio in readily available funds such as local
government investment pools (LGIPs), money-market funds or overnight repurchase agreements
1o ensure that appropriate liquidity is maintained in order to meet ongoing obligations

The following maximum limits, by instrument, are established for Metro's total portfolio:

1. U.S Treasury Securities 100%
2 Agencies and Instrumentalities 85%
3 Centificates of Deposit 25%
4. Corporate Commercial Paper® 20%
5 Municipal Commercial Paper 500
6 Municipals 25%
7. Repurchase Agreements= 200
8 Money Market Mutual Funds 500
9 Authorized Investment Pools 50%

*FDIC maured Commercial Paper issued under TLGP is not subject to limitation
“Excluding flexible repurchase agreements for bond proceeds investments.

8.0 Selection of Banks and Broker/Dealers

Banks

Metro will maintain a list of qualified public depositories approved by the Board that are authorized to hold Metro
funds. Deposits will only be placed with those institutions that have:

(a)
)
(c)
(d)
(e)

Provided audited financial statements;

Submitted a written request o completed an application to be an authorized depository,
Been designated by the Board as an authorized depository,

Signed an appropriate form of secunity or collateral agreement, and

Provided collateral as required by applicable law.

An annual review of the financial condition of each depository holding Metro funds will be conducted by Metro. A
current audited financial statement is required to be on file for each broker/dealer and financial institution that
transacts any investment activities with Metro,

Broker/Dealers

Metro will maintain a list of approved broker/dealers and financial institutions that have been approved by the Board
and are authorized to provide investment services in the State of Texas. Investments shall only be made with those
firms who qualify under Securities & Exchange Commission Rule 15C3-1 (uniform net capital rule) and who have:

(a)
(b)

()

Provided audited financial statements;

Completed a resp to all reg 1 information in any Metro questionnaire relating to
creditworthiness, experience and reputation;

Acknowledged, in writng, that the policy has been thoroughly reviewed by qualified
mprcsc.nl:amcs dealing directly with Metro’s account and that the organization has 1mplcmem.cd

dures and Is in an effort to preclude i
between \-i:lmnnd the organization that are not authorized by Metro’s investment policy, except
to the extent that this authorization depends on an analysis of the makeup of Metro's entire
portfolio or requires an interpretation of subjective investment standards; and

9

(d) Met any qualifications and standards recommended and approved by the Board.

An annual review of the financial condition and registrations of authorized broker/dealers and financial institutions
providing investment services will be conducted by Metro. In addition, the quantity of transactions conducted with
each approved broker/dealer will be reviewed at least annually . The results of this review and the related
recommendations shall be submitted to the Board. The Board shall, at least annually, review, revise, and adopt a list
of qualified brokers that are authorized to engage in investment transactions with Metro,

Securities shall be purchased using the delivery vs. payment method with the exception of investment pools and
mutual funds. Funds will be released after notification that the purchased security has been received.

Approved List
An approved list of banks and broker/dealers is attached to this investment policy as Schedule 5.

Competitive Quotes

Each investment transaction shall be based upon competitive quotations received from at least three (3)
broker/dealers approved by Metro. Competitive quotes shall be documented and retained as part of the transaction
record,

ves vis

Metro may contract with an investment advisor, who shall adhere to the spirit, philosophy and specific term of this
Policy and shall invest within the same “Standard of Care” The investment advisor must be registered with the
Securities and Exchange Commission (SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas
State Securities Board. Advisors may assist Metro with the management of 1ts funds and other responsibilities
including but not limited to, broker compliance, competitive bidding, reporting and security documentation.

An appointed Investment Advisor shall act solely in an advisory and administrative capacity, within the guidelines
of this Investment Policy. At no time shall the advisor take possession of securities or funds or otherwise be granted
discretionary authority to transact business on behalf of Metro.

9.0 Safekeeping of Securities and Collateral

To protect against potential fraud and embezzlement, the financial assets of Metro shall be secured through
safch.cpmg procedures. The Investment Officers shall be bonded to protect the public against possible
1 and 11

Securi its o ity Funds

Metro shall contract with a bank or banks for the safekeeping of securities either owned by Metro as part of its
investment portfolio or held as collateral to secure demand or time deposits. Securities owned by Metro shall be
held in Metro's name as evidenced by safekeeping receipts of the institution holding the securities.

Collateral for deposits will be held by a third party custodian designated by the entity and pledged to Metro as
evidenced by safekeeping receipts of the institution with which the collateral is deposited. Original safekeeping
receipts shall be obtained Collateral may be held by the depository bank’s trust department, a Federal Reserve
Bank or branch of a Federal Reserve Bank, a Federal Home Loan Bank, or a third-party bank approved by Metro.

Collateral Policy

Consistent with the r ts of the Public Funds Collateral Act, it is the policy of Metro to require full
collateralization of all Metro funds on deposit with a depository bank. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value of principal and
accrued interest on the deposits less the amount insured by the FDIC. At its discretion, Metro may require a higher
level of collateralization for certain security types. Securities pledged as collateral shall be held by an independent

10
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third party with which Metro has a current custodial agreement. Metro's Chief Fu 1al Officer is responsible for
entering into collateralization agreements with third-party custodians in compliance with this investment policy.
The agreements are to specify the acceptable security types for collateral, including provisions relating to possession
of the collateral, the substitution or release of collateral. ownership of collateral, and the method of collateral
valuation. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to Metro and retained in
file. Collateral shall be reviewed at least monthly to assure that the market value of the pledged securities is
adequate.

lateral Defined
Metro shall accept only the following types of collateral:

e Obligations of the United States or its ies and inst liti

*  Direct obligations of the State of Texas or its ies and instr lities

o Collateralized mortgage obligations directly issued by a federal agency or instrumentality of the United
States, the underlving security for which is guaranteed by an agency or instrumentality of the United
States, provided that these CMO's do not fall under the Not Authorized section listed above.

*  Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized rating firm not less than AA or its equivalent with a
remaining maturity of ten (10) years or less.

e A surety bond issued by an insurance company rated as to investment quality by a nationally
recognized rating firm not less than A

* A letter of credit issued to the entity by the Federal Home Loan Bank.

Subject to Audit

All collateral shall be subject to inspection and audit by a Metro representative or Metro's independent auditors.

10.0  Performance
Performance Standards
Metro's investment portfolio will be 1in i with the p ters specified within this investment

policy. The portfolio shall be designed with the objective of obtaining a reasonable market yield through budgetary
and economic cycles, commensurate with the investment risk constraints and the cash flow requirements of Metro.

Performance Benchmark

It is the policy of Metro to purchase investments with maturity dates comc:dmg with cash flow needs. Through this
strategy, Metro shall seek to optimize interest earnings utilizing allowabl ilable on the market at
that time. Market value will be calculated on a quarterly basis on all securities owned and compared to current book
value. Metro's portfolio shall be designed with the objective of attempting to meet or exceed the average vield on
U5, Treasury securities at a maturity level comparable to Metro's weighted average maturity in days.

1.0 Reporting

Methods

The Investment Officer shall prepare an investment repert on a quarterly basis that iZes v strat
employed in the most recent quarter and describes the portfolio in terms of investment securities, maturities, ‘and
yield to maturity.

The quarterly mvcslmem report shall include a summary stat of inv activity prepared in compliance
with g 1y P g principles. This y will be prepared in a manner that will allow Metro to

ascertain whether investment activities during the reporting period have conformed to this investment policy. The
report will be provided to the Board. The report must:

*  Describe in detail the investment position;
*  Be prepared jointly by all Metro investment officers;
« Be signed by each investment officer;

« Contain a summary statement prepared in compliance with Il pted accounting principles of
each pooled fund group that states the: beginning market value for ‘the reporting period; additions and
changes to the market value during the period; ending market value for the period, fully accrued

interest for the reporting period;

*  State the book value and market value of each separately invested asset at the beginning and end of the
reporting period by the type of asset and fund type invested;

«  State the maturity date of each separately invested asset that has a maturity date;
«  State the fund for which each individual investment was acquired;

* Include a statement of compliance of Metro’s investment portfolio with state law and the investment
strategy and policy approved by the Board.
An independent auditor will perform a formal annual review of the quarterly reports with the results reported to the
governing body

Monitoring Market Value

Market value of all securities in the portfolio will be determined on a quarterly basis. Such values will be obtained
from a reputable and independent source and disclosed to the Board quarterly in a written report.

12.0 Investment Policy Adoption

Metro's investment policy shall be adopted by resolution of the Board. It 15 Metro's intent to comply with all
applicable state laws and regulations. Metra's 1 1t policy shall be subject to revisions consistent with
changing laws, regulations, and needs of Metro. Metro shall adopt a resolution stating that it has reviewed the
policy and investment strategies annually, approving any changes or modifications.

SCHEDULES

Schedule 1 — Metro Funds Specifically Exempted From Investment Policy
Schedule 2 — List of Investment Officers

Schedule 3 — Approved List of Money Market Mutual Funds and Investment Pools
Schedule 4 — Approved List of Federal Agencies

Schedule 5 — Approved List of Banks and Broker/Dealers
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Construction Funds are specifically exempted from the maximum allocation guidelines set forth in Section 7.0.

Susan A. Bailey
Phil F, Nguyen
Lisa W. Oliver
Michael J. Curran
Tony D' Amico

Schedule 3 — Approved List of Investment Pools, Monev Market Mutual Funds and Overnight Sweep |

Schedule 2 — List of Investment Officers

Vice President of Finance
Director of Treasury Services
Manager of Investments and Banking

Manager of Pensions, Trust and Sales Tax Revenue

Manager Operations Management Analysis

Investment Pools:
TexStar

LOGIC

TexPool

Money Market Mutual Funds:

Williams Capital Government Fund (Formerly “Liquid Assets Fund™)
SEI Investments Government Fund

AIM STIT Government and Agency Portfolio

JP Morgan U.S. Government Money Market Fund

Goldman Sachs Financial Square Government Fund/Select

Overmght Sweep Fund
JP Morgan U.S. Government Money Market Fund

Schedule 4 — A ved List of Federal A i

All indirect obligations of the U.S. “such as™ :

Federal Farm Credit Bank
Federal Home Loan Bank

Federal Home Loan Mortgage Corporation
Federal National Mortgage Corporation

“and other federal agency obligations, the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the United States, its agencies

or instrumentalities.”

Direct Obligations of the Stae of Texas or any county, city, school district oe other political subdivision of the State of Texas are also approved investments

Schedule S— Approved List of Banks and Broker/Dealers

Approved Depository Banks:
JPMorgan Chase

BBVA Compass (Formerly Guaranty Federal Savings)

Approved Broker / Dealers
Blaylock Robert Van

Cantor Fitzgerald

Citigroup Global Securities
Coastal Securities

Compass Bank Capital Markets
Deutsche Bank Securities
Intercontinental Asset Management
Jeffries & Co., Inc.

TPMorgan Securities, Inc.

Kipling Jones Co

Loop Capital Markets

National Alliance Capital Markets
Ramirez and Co.

Raymond James Financial

RBC Dain Rauscher

Rice Financial Products (Formerly Apex Pryor Securities)

SBK Brooks Investments
Seattle Northwest Securities
Siebert Brandford Shank & Co.
SunTrust Robinson Humphrey
UBS Financial Services

Vining Sparks

Wells Fargo Brokerage Services
Williams Capital Group
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Fuel Policy

METROPOLITAN TRANSIT AUTHORITY

Fuel Price Risk Management Policy
Amended: July 24, 2008

Preface

The Metropolitan Transit Authority (METRO) recognizes that the purchase of fuels and energy
necessary 1o provide mass transil to the public exposes its operating budget to the volatility
inherent in the energy markets. METRO wishes to reduce, as much as practical. budgetary
exposure to fuel price volatility by hedging with physical and/or financial contracts.

Goal

METRO will minimize operating budget variance attributable to fuel price variability through
physical forward contracts and/or financial contracts. METRO will develop and implement a
plan which will provide fuel and energy commodity price certainty for up to 24 months of
expected consumption such that the operating budget expense is assured with some potential to
realize savings if prices decline.

Philosophy

METRO's Fuel Price Risk Management Policy (the “Policy™) is an executable hedge plan which
both allows and directs specific actions given certain market conditions. The tactics discussed in
the Policy allow METRO alternatives to achieving the poal. The policy applies to all contracts
for the purchase of fuel subsequent to the date hereof.

METRO will define the total amount of fuel and energy. which is eligible to be hedged for each
budgetary cycle. These quantities will be set as the result of collaboration between the
appropriate departments including operations, finance, procurement and the executive office.
The volume of any physical or financial contract(s) will never exceed the eligible volume for any
period. With a goal of July 15 of each year. the following fiscal year's budget cycle is targeted to
be hedged to be within the guidelines of the Policy. Not having the next fiscal year's budget
cycle hedged by such date is not a violation of the Policy.

All hedges will be constructed so as to be qualified for hedge accounting treatment under FASB
guidelines. (This means that any financial hedge instrument must settle against or be directly
linked to the index used as the pricing reference in the applicable procurement contract. For
example. if METRO has a contract for delivery of fuel based on Plat’s Gulf Coast Low-Sulfur
Diesel Index. then the financial hedge must also be based on Platt’s Gulf Coast Low-Sulfur
Diesel Index.) Therefore. all physical procurement contracts must be priced by an index for
which there exists a liquid forward market. In other words. each hedging instrument must match
the commedity that is ultimately being used by METRO.

METRO intends to enter into both physical and financial purchase contracts. METRO wil] use a
broad-based competitive process to ensure the lowest possible price. METRO recognizes that

Fuel Price Risk Management Policy Page 2

both physical and financial alternatives must be examined to achieve the best results in varying
markets. No tactics involving financial leverage or even modest basis risk will be utilized, All
tactics will be reviewed in the context of how a prudent man would react to learning of an
adverse move in that instrament.

Appropriate | d will regulate the t of
by METRO. These proced will add ini

q

party credit/perf risk taken
party credit ratings and

Proper reporting practices will insure that both METRO’s management and Board will be kept
appropriately informed of the relevant metrics of the program. Separauon of execution and
rq)orlmg responsibilities will insure that timely and accurate information is being reported. The

will be responsible for competitively bidding and awarding the

ts and ing tra firmations. The Treasury Dep t will be responsible

for verifying all orders based on duplicate confirmations from the suppliers and the tr i
clerk’s daily log. All reports, internal and to the Board, will be produced by the Office of
Management and Budget. Monthly reports will be made to the Finance/Audit Committee of the
Board.

Procedures and Guidelines

1. Management shall set specific commodity price targets with corresponding authorized
quantities 1o be hedged. The resulting table of price and quantity for each commodity will
serve as the “executable hedge plan™ which will dictate the course of action for the
authorized transaction clerk.

2. Select (and train if ¥) two p from the P t Department who shall be
authorized to execute transactions when and as directed with authorized counterparties, The
designated fuel transaction clerks shall complete a transaction record the day a transaction
is executed to ensure a timely record of each and every transaction. Copies will be
distributed to Operations, Finance-Treasury & OMB and Procurement management daily.

3. Select and set up master swap agreements (Intemational Swaps and Derivatives
Association, ].m: ISDA agreements; “Guarantced Price Contract™) with as many pre-
qualified fi parties as possible in order to assure through competition that
METRO transacts “at the market” and diversifies counterparty performance/credit risk. All
agreements shall require that Counterpartys shall either have a mm:mum long-term rating
of“AS“ “A-" by at least two of the three nationally ized rating agencies or have

i posting req for with ratings b:low this level.

4. Structure an information system to capture and report physical and financial positions so
that each can be reviewed separately and in total so that net price risk and collateralization
requirements can be ly i and ged in real time. This system will also
serve as a central check and balance tool; therefore, it should allow for reconciliation of
physical and fi ial fi i with tri tional input. The confirmations are
generated by the designated fuel tr tion clerk. The information system will be
maintained by the Finance Department which reports separately to the President & CEQ.
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All reports, internal and to the Board, will be produced by the Office of Management and
Budget.

5. Financial transactions will match the physical risk they are intended to hedge in duration,
quantity, and price (basis) risk. At no time shall the quantity of executed financial
contracts exceed the quantity of fuel METRO has budgeted for delivery in a given period.

6. By July 15% of each year, the coming fiscal year’s fuel/energy budget shall be hedged in
such a way that the budget calculations can determine a maximum expense for each budget
category.

Tactics

1. Fixed Price Future Delivery Contracts (Fiscal Year 2006 Cost Price Averaging
Technique):

a Discuss purchasing opportunities with multiple major suppliers;

b Negotiations with a selected contractor on the component parts of the total price
of Number 2 Diesel (base, Txled, transportation);

c. - Guaranteed delivery within a specified future period;

d. METRO pays after delivery. No deposits or collateralization required.

Note: This is the tactic that METRO used to procure diesel fuel for December 2005
through May 2006.

2. Guaranteed Price Contracts (Swaps):

a, Pre-qualify fuel vendors and financial companies to enter into guaranteed price
contracts with METRO;

b. Enter into master agreements with qualified panies; (ISDA Master swap
agreements) :

c. Procure a fuel supplier using a competitive process;

d. Procure a fuel deliverer using a competitive process;

e Procure a guaranteed price contract as per guidelines and procedures as described
in the policy.

Example:

METRO separates fuel purchasing into two procurements, 1) physical and 2) financial. The
physical contract combines the fuel supplier (refinery) and fuel deliverer (trucking company) into
one contract. In the physical contract METRO bids out the right to deliver set quantities of diesel
to METRO’s tanks in December 2006. This is the same procurement method that METRO used
prior to January 2005. The low bid specifies that METRO will pay in December 2006 the Platt’s
Gulf Coast Low Sulfur Diesel Index plus $0.02 per gallon (transportation). METRO conducts a
separate bid process for a contract whereby METRO will sell the same quantity of fuel at the
December 2006 index price for Platt’s Gulf Coast Low Sulfur Diesel and METRO will
simultaneously purchase such amount of fuel at a fixed price. The low bid for the guaranteed
price contract is $1.90 per gallon. Hence, METRO’s net cost will be $1.90 + 0.02 = $1.92.

Fuel Price Risk Management Policy Page 4
Financial Physical
BUY | SELL BUY | SELL

$1.90 Platt's Platt’s+ ,02

Then in December 2006, the fuel is delivered and the Platt’s Index is $2.50 per gallon. METRO
pays the physical contract supplier $2.52 per gallon (Platt’s Index and transportation). METRO
receives $0.60 per gallon from the guaranteed price contract creating a net cost of $1.92 per

gallon,

Financial Physical

BUY 'SELL BUY |SEI.I.

$1.90 Pl)!‘{ Pl}ﬂ'{ +.02

Supplier $2.52
Swap  (.60) Platt's = $2.50
METRG §1.92

Maximum/Minimum Price Contracts (Collars):

a.

pas o

Pre-qualify fuel vendors and financial companies to enter into
maximum/minimum price contracts with METRO;

Enter into master agreements with qualified companies;

Procure a fuel supplier using a competitive process;

Procure a fuel deliverer using a competitive process;

Procure a maximum/minimum price contract as per guidelines and procedures as
described above. This tactic sets a maximum fuel price above which METRO
will incur no cost, as well as a minimum price below which METRO will not
participate in cost savings. In between the maximum and minimum prices,
METRO will pay market price (such as a Platt’s Index).
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Example:

METRO enters into a competitive procurement for physical delivery of diesel in December 2006.
The low bidder agrees to provide to METRO’s tanks the diesel fuel for Platt’s Index plus $0.02
per gallon (transportation). A second procurement requests bids for the minimum price in a
contract that specifies that METRO will purchase an amount of fuel at Platt’s Index with a
maximum price of $2.10 per gallon and that METRO will not make any upfront payment for this
contract. The variable in the bid process is the minimum price that METRO will pay. In addition
to this purchase the contract specifies that METRO will sell a like amount of diesel at the Platt's
Index. The low bidder egrees to enter into a contract with & minimum price of $1,70 per gallon.
Hence METRO pays a net price of Platt’s Index within a collar of $2.10 and $1.70 plus the $0.02
transportation from the physical contract.

Assuming that Platt’s Index is at $2.50 in December 2006, METRO will pay the physical
supplier §2.52 per gallon. The collar contract will have METRO buying at $2.10 and selling at
$2.50 for a net benefit of $0.40 per gallon. Hence METRO’s net cost of fuel is $2.12 per gallon.

METRO protecis against
Platt's > $2.10

$2.10 Maximum price for Platt’s

$1.70 minimum price for Platt’s

.

METRO sees no savings when
Platt’s < §1.70

Supplier $2.52
Collars  <40>

Fuel Price Risk Management Policy Page 6

4, Maximum Price Contracts (Cap):

a. Pre-qualify fuel vendors and financial companies to enter into maximum price
contracts with METRO;

Enter into master agreements with qualified companies;

Procure a fuel supplier using a competitive process;

Procure a fuel deliverer using a competitive process;

Procure a maximum price contract as per guidelines and procedures as described
above. This tactic sets a maximum fuel price above which METRO will incur no
cost. Beneath the maximum, METRO will pay the market price (such as a Platt’s
Index) plus the contract premium price.

panc

Example:

METRO enters into a competitive procurement for physical delivery of diesel in December 2006.
The low bidder agrees to provide to METRO’s tanks the diesel fuel for Platt’s Index plus $0.02
per gallon transportation. A second procurement requests bids for a contract in which METRO
will purchase fuel at Platt’s Index with a specified maximum price of $2.10 per gallon. The
variable in the bid process is the price premium that METRO will pay on the contracted volume.
In addition to this purchase the contract specifies that METRO will sell a like amount of diesel at
the Platt’s Index. The low bidder agrees to enter into a contract with a premium of $0.20 per
gallon. Hence METRO pays a net price of Platt’s Index with a2 maximum price of $2.10, plus
$0.20 premium and plus the $0.02 from the physical contract.

Assuming that Platt’s Index is at $2.50 in December 2006, METRO will pay the physical
supplier $2.52 per gallon. The cap contract will have METRO buying at $2.10 and selling at
$2.50 plus paying a premium of $0.20 for a net benefit of $0.20 per gallon. Hence METRO's net
cost of fuel is $2.32 per gallon.

METRO protected against
Platt’s > $2.10 (plus $0.20 premium)

1

5210 + 5.20 premjum = $2.30 maximum Plait's pri

Note: Maximum price tactic is analogous to purchasing $2.10 fuel price insurance for
$.20/gallon.
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Definitions

ARBITRAGE — The simultaneous purchase and sale of the same financial instrument or
commodity in different marketplaces in order to profit from congruent price disparities.

BASIS RISK - The difference between the index used in a financial hedge versus the physical
commodity being hedged. For example, if METRO hedged future purchases of #2 diesel with an
index based on the price of heating oil, a risk would exist that the price of diesel would go up and
the price of heating oil would not.

HEDGE - A physical or financial position, which matches the quantity, duration, and price risk
of a natural or acquired physical risk. Example: METRO purchases fuel under a physical
contract which is priced using the average of daily US Gulf Coast Platt’s Low Sulfur Diesel
Pipeline (Platt’s Index) and has the “natural risk” of the Platt’s Index increasing in value. In
order to “hedge” these volumes, METRO might purchase a guaranteed price Platt’s Index
contract in an amount and term to match contracted volume. Because both the payment for
physical volumes and the settfement of the financial swap are based on the same published
Platt’s Index, the fixed price at which METRO bought the Platt’s Index swap will equal the price
realized for those volumes hedged.

SUPPLY - refers to seller of physical volumes.
SWAP — A negotiated contract whereby one party sells and the other buys a fixed price (and

quantity) which will be compared to an agreed market or index in order to determine which party
pays in settlement.
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FIXED-ROUTE BUS SERVICES

METRO's local bus lines consists of several type services- regular, hooked routes, limited, cross-town,
circulator and shuttle services; and Park & Ride services. These local routes focus on specific

neighborhoods and the transportation of persons around these communities.

METRO also offers midday and late-evening service which provides riders with flexibility in six freeway

corridors: Eastex, Gulf, Katy, North, Northwest and Southwest.

The following routes were operated regularly by METRO. These include Local, Express, Park & Ride
Services and Shuttle buses. The numbering of METRO's bus routes is as follows:

Local bus routes — 1-98

Local Limited bus routes — 102-163
Park and Ride routes — 170, 202-298
Employee Shuttles- 302-308

Texas Medical Center (TMC) Shuttles —
320-322

Special Shuttle Service- 313,352
Limited Stop routes - 400's

Route 34- Montrose Crosstown

Route 35- Fairview

Route 36- Kempwood/Lawndale

Route 37- El Sol Crosstown

Route 38- Manchester Docks Circulator
Route 39- Parker Road Circulator
Route 40- Pecore/Telephone

) ' . Route 42- Holman Crosstown
* METRORail routes - 700's o Route 44- Acres Homes Limited
LOCAL ROUTES ° Route 45- Tidwell Crosstown
—Rtl H ital ° Route 46- Gessner Crosstown
o -
Route 5 Bolsllp.l a ° Route 47- Hillcroft
Y -
Route ’ I-e allre/W - ° Route 48- Navigation/West Dallas
[ -
Route 4 Bang;]ay ; estbray ° Route 49- Chimney Rock Crosstown
o -
oute eechnu ° Route 50- Heights/Harrisburg
° Route 5- Kashmere/Southmore )
Route 6. | Tang] 4 . Route 52- Hirsch/Scott
® -
Route 8 Sens::\nM a.ng ewoo o Route 53- Briar Forest
Y -
oute ou a!n L ° Route 56- Airline Limited
° Route 9- North Main/ Gulfton Limited
Route 10- Willowbend ° Route 58- Hammerly
® -
Route 1 AII O\év /T\ln ° Route 59- Aldine Mail Crosstown
Y -
Route 14 H'me il ::\(nce ° Route 60- Hardy/South McGregor
[ -
oute ram larke . Route 64- Lincoln City Circulator
° Route 15- Fulton .
Route 18- Kirby Limited . Route 65- Bissonnet
Y -
Route 19 V\I/rl y ”tné € ; ° Route 66- Yale
o -
oute icrest £ross .own. . ° Route 67- Dairy Ashford Crosstown
° Route 20- Canal/ Long Point Limited
. o Route 68- Brays Bayou Crosstown
° Route 23- Crosstimbers Crosstown .
Route 24- Northli ° Route 70- Memorial
Y -
Route 5c R'OL mz ° Route 72- Westview Circulator
Y -
Route % Olct mtn c ; . Route 73- Bellfort Crosstown
o -
Route 7. ! erL oopc rosst own o Route 75- Energy Corridor
Y -
Route 29 Tr;r:Je/rUI_cI)OHp rcr)]sz OW: ° Route 77- Martin Luther King/Liberty
[ ] - -
oute Irsch Lrosstown ° Route 78- Alabama/Irvington

Route 30- Cullen/ Clinton
Route 32- Renwick
Route 33- Post Oak Crosstown

Route 79- West Little York
Route 80- Dowling/Lyons
Route 81- Westheimer- Sharpstown
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Route 82- Westheimer- West Oaks

Route 83- Lee Road Circulator

Route 85- Antoine

Route 86- FM 1960 Crosstown

Route 87- Sunnyside/Plaza Del
Oro/TMC

Route 97- Settegast

Route 98- Briargate Circulator

LOCAL LIMITED BUS ROUTES

Route 102- Bush Intercontinental
Airport(lIAH) Limited

Route 108- Veterans Memorial Limited
Route 131- Memorial Limited

Route 132- Harwin Limited

Route 137- Northshore Express

Route 163- Fondren Express

SPECIAL SHUTTLE SERVICES

Route 313- Allen Parkway
Route 352- Swingle Shuttle

PARK & RIDE ROUTES

Route 170- Missouri City/ SH6 Express
Route 202- Kuykendahl

Route 204- Spring

Route 209- North Freeway
Route 212- Seton Lake

Route 214- Northwest Station
Route 216- West Little York
Route 217- Cypress

Route 219- Northwest Freeway
Route 221- Kingsland

Route 222- Grand Parkway
Route 228- Addicks

Route 229- Katy Freeway
Route 236- Maxey Road

Route 237- San Jacinto

Route 244- Monroe

Route 246- Bay Area

Route 247- Fuqua

Route 249- Gulf Freeway

Route 255- Kingwood

Route 256- Eastex

Route 257- Townsen

Route 259- Eastex Freeway

Route 261- West Loop

Route 262- Westwood

Route 265- West Bellfort

Route 269- Southwest Freeway

Route 274- Westchase

Route 283-
Kuykendahl/Greenway/Uptown
Route 286- West Little
York/Greenway/Uptown

Route 292- West Bellfort/Westwood
Route 297- South Point/Monroe/Texas
Medical Center

Route 298- Addicks/Northwest Transit
Center

EMPLOYEE SHUTTLES

Route 302- Polk Shuttle

Route 303- West Shuttle

Route 304- Kashmere Shuttle
Route 305- Hiram Clarke Shuttle
Route 306- Fallbrook Shuttle
Route 308- Northwest Shuttle

TEXAS MEDICAL CENTER (TMC) SHUTTLES

Route 320- Texas Medical Center (TMC)
White

Route 321- Texas Medical Center (TMC)
Blue

Route 322- Texas Medical Center (TMC)
Red

LIMITED STOP ROUTES

Route 402- Bellaire Quickline
Route 426- Texas Medical Center (TMC)
Swiftline
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Other METRO Services

METROLift PROGRAM

METROLIft is complementary paratransit service offered by the
Metropolitan Transit Authority of Harris County in accordance
with the 1990 Americans with Disabilities Act (ADA). METROLIft
provides curb-to-curb, shared ride transportation for persons who

cannot board, ride or disembark from a regular METRO fixed route
bus or rail route because of their cognitive or physical disability.

METROLIift uses vans with wheelchair lifts and ramp-equipped

- mini-vans to provide service encompassing 751 square miles in
Harris County around METRO'’s local fixed route bus service. METROLift service operates seven days a
week with hours similar to bus routes so persons with disabilities can also enjoy opportunities to live,
work, travel and have full participation in the community.

METROLIft transports thousands of patrons each day and depends on a strong partnership with our
patrons, drivers and dispatchers to respond quickly to service issues, reducing wait time for our patrons.
While reservations for METROLIft service must be made one day in advance, there are three ways to
make trips, review them and also cancel any unneeded trips by either calling METROLIft staff during
designated hours, or using our automated services, MACS or MACS-WEB.

Currently, there are both METRO owned lift equipped vans and contractor owned and operated
accessible minivans in the METROLIift program.

Additional information is available by calling METROLift Customer Service, 713-225-0119, Monday —
Friday, 10am —5 pm.

METRO REGIONAL VANPOOL PROGRAM

METRO sponsors the STAR regional
vanpool service for the Houston-
Galveston transportation management
area (Harris and seven surrounding
counties). Federal grants from Federal
Highway Administration, via Texas
Department of Transportation are used
to fund the expansion of METRO’s
vanpool program into the larger region.
STAR is a form of public transportation
that is responsive to commuter demand
in areas where rider demand is not sufficient to support fixed route bus. Vanpoolers typically travel
longer distances in their commutes between rural, suburban and urban work sites and residences.
STAR works with employers and commuters to form routes and provide seats for commuters.
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If a group has at least five people willing to leave behind their cars and ride together, the group is
eligible for STAR service. METRO discounts the cost of vehicles for the STAR program to buydown the
monthly cost per rider. STAR is ideal for those who live or work where METRO bus service is not
available. Vanpooling helps save on daily travel expenses such as parking and the wear and tear on
personal vehicles. STAR vanpools begin or end anywhere in the eight-county region, creating an
affordable, safe and convenient option for commuters. For more information, call 713-224-RIDE, or
toll-free, 1-888-606-RIDE.

RideSponsor
This program helps area companies and groups encourage employees and members to ride METRO as
a way to relieve demand for parking and improve air quality. For information, call 713-652-4311.

RideShare

This free program provides RideShare matching services for commuters to form vanpools and carpools
anywhere in the eight-county region. METRO's network of HOV lanes is used to bypass congestion and
allow commuters to get to work or home faster. For information about RideShare, call 713-224-RIDE,
or toll-free, 1-888-606-RIDE.

Emergency Ride/Guaranteed RideHome

Qualified METRO commuters can get home in the middle of a workday, 8:30 a.m. to 3:30 p.m., Monday
through Friday, should they have an emergency and there is no midday bus service available on their
route. METRO will arrange free immediate transportation, usually a taxi ride. Errands or other non-
emergencies do not qualify. For more information or to register for this program, call 713-224-RIDE or
visit METRO's website.

Motorist Assistance Program (MAP)

METRO, the Harris County Sheriff's Department, the Texas Department of Transportation (TxDOT), the
Houston Automobile Dealers Association and AT&T sponsor the MAP with trucks and vans, which are
staffed by Harris County Sheriff's Office deputies. The white-colored MAP vehicles, which display the
sponsors' logos, patrol about 150 miles of freeway around Houston. The MAP service operates from 6
a.m. to 10 p.m. weekdays to relieve freeway congestion by assisting with disabled vehicles and traffic
accidents. MAP vehicles are equipped with gasoline, water, hand tools, jumper cables and push
bumpers. Call for a MAP van by dialing 713-CALL MAP to report a stalled vehicle or an accident. For
AT&T customers, the call is free.
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ADMINISTRATIVE AND SUPPORT FACILITIES

Administrative and Support Facilities

0 U 2 entral
ice
Lost & Found er
i
METRONm_,

Administritdi &Rde $¢ el

Sy

=

N
B METRO Facility ;‘

BACKGROUND

METRO currently has Administrative and Support
Facilities located throughout its service area. These
facilities provide administrative and support services
for METRQO’s amenities, facilities and equipment.

(Source: Facilities Reference Book January 2011)
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FACILITY NAME LOCATION
METRO Administration 1900 Main, Houston, TX 77002
Central Stores 1220 McCarty, Houston, TX 77029
Field Service Center 1215 Labco, Houston, TX 77029
Houston TranStar 6922 Old Katy Rd., Houston, TX 77002
METRO RideStores 1900 Main & 1001 Travis, Houston, TX 77002
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METRO PARK & RIDE FACILITIES

METRO's Park & Ride facilities are located throughout METRO's service area. Park & ride facilities
provide a place for patrons to park their cars and board a bus or carpool in a convenient, weather-
protected environment. METRO Park & Ride buses and some limited buses and carpools/vanpools are
able to travel nonstop on High Occupancy Vehicle (HOV) lanes to work destinations in Downtown and
other major employment centers. In addition to commuter services, some Park & Ride lots are also
served by local, limited and crosstown routes, providing convenient transfer opportunities.
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BACKGROUND OF METRO'S PARK & RIDE FACILITIES

Prior to the creation of METRO in 1978, the City of Houston operated a park & ride program which
utilized leased facilities. This program was very successful. Based on demand, METRO began aggressively
constructing Park & Ride lots in the 1980s. METRO currently has 29 Park & Ride facilities and four Park &
Pool lots located throughout its service area with approximately 33,800 parking spaces. METRO's long

range plan includes several more Park & Ride facilities to accommodate area growth.

FACILITY NAME

LOCATION

Addicks Park and Ride

14230 Old Katy Road, Houston, TX 77079

Bay Area Park and Ride

801 Bay Area Blvd, Houston, TX 77062

Baytown Park and Ride

1496 San Jacinto Mall, Baytown, TX 77521

Cypress Park and Ride

25210 Highway 290 at Skinner Rd, Cypress, TX 77429

EastexParkand Ride

14400 Old Humble Road, Houston, TX 77396

Fannin South Parkand Ride

1604 W Bellfort, Houston, TX 77054

Fuqua Park and Ride

11755 Sabo Road, Houston, TX 77089

Gessner Parkand Ride

9925 Westpark Dr., Houston, TX 77036

Grand Parkway Park and Ride

1030 W Grand Parkway, Katy, TX 77479

Kingsland Park and Ride

21669 Kingsland Blvd., Katy, TX 77450

Kingwood Park and Ride

3210 Lake Houston Pkwy Kingwood, TX 77345

Kuykendahl Park and Ride

12920 Kuykendahl, Houston, TX 77090

Maxey Road Parkand Ride

515 Maxey Road, Houston, TX 77013

Mission Bend Park and Ride

13855 Alief-Clodine, Houston, TX 77083

Missouri City Park and Ride

13849 Fondren Road, Houston, TX 77085

Monroe Park and Ride

8833-1/2 GulfFreeway, Houston, TX 77017

North Shepherd Park and Ride

7821 N. Shepherd, Houston, TX 77088

Northwest Station Park and Ride

18502 Hempstead Hwy, Houston, TX 77065

Pasadena Park and Ride

171 Pasadena Town Sq., Pasadena, TX 77506

Pinemont Parkand Ride

6201 Pinemont, Houston, TX 77092

Seton Lake Parkand Ride

7555 Seton Lake, Houston, TX 77086

South Point Park and Ride

12410 Kurland Drive, Houston, TX 77034

Spring Park and Ride

17444 Carlsway, Houston, TX 77073

Townsen Park and Ride

21003 EastexFreeway, Humble, TX 77338

West Bellfort Park and Ride

11415 Roark Road, Houston, TX 77031

Westchase Parkand Ride

11050 Harwin Drive, Houston, TX 77072

West Little York Park and Ride

15010 Hempstead Road, Houston, TX 77041

West Loop Parkand Ride

4675 S. Braeswood, Houston, TX 77096

Westwood Park and Ride

9990 Southwest Freeway, Houston TX 77036

(Source: Facilities Reference Book January 2011)
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METRO TRANSIT CENTERS

Transit Centers

Transit centers are sheltered waiting areas that are strategically
located where multiple bus routes converge. The transit centers serve
as efficient "hubs" to allow bus riders from various locations to
assemble at central points where route-to-route transfers can easily
occur. Transit centers are designed to provide a comfortable, weather-
protected facility where bus patrons have a wider selection of
destinations through greater transfer opportunities. Transit centers
also provide a permanent transit presence in the community.

BACKGROUND OF METRO'S TRANSIT CENTERS

Before METRO started building transit centers (in the 1980s), most
METRO riders traveled downtown to transfer to other routes. This was
both inconvenient and time consuming for patrons. Outside of
Downtown, on-street bus stops were the only alternatives, and they
offered no protection or seating. To address these situations, and the

changing travel patterns in Houston, METRO initiated a program which placed transit centers at strategic
locations throughout METRO's service area. The transit center program was designed to reduce
downtown transfers, improve operational efficiencies and reduce patron travel times. The first transit
center, the Fifth Ward/Denver Harbor Transit Center, was built in 1984. METRO currently has 20 transit
centers. To address demand, improvements to existing facilities and construction of new transit centers
are planned for the future. Approximately 2,510 spaces are available at 10 METRO transit centers.

FACILITY NAME

LOCATION

Acres Homes Transit Center

1220 W. Little Y ork, Houston, TX 77088

Airport Direct Hub/Passenger Plaza

815 Pierce, Houston, TX 77002

Bellaire Transit Center

5100 Bellaire at Rice, Bellaire, TX 77401

Dow ntow n Transit Center

1900 Main Street Houston, TX 77002

Eastw ood Transit Center

4400 Gulf Freew ay Houston, TX 77023

Fifth Ward/Denver Harbor Transit Center

1500 Lockw ood Houston, TX 77020

Greenspoint Transit Center

12455 Greenspoint Dr. Houston, TX 77060

Gulfgate Transit Center

7400 South Loop, Houston, TX 77087

Heights Transit Center

6010 N. Main, Houston, TX 77009

Hillcroft Transit Center

6220 Southw est Fwy, Houston, TX 77036

Hiram Clarke Transit Center

3600 W. Fuqua Houston, TX 77045

Hobby Transit Center

7800 Airport Blvd Houston, TX 77061

Kashmere Transit Center

5910 Hirsch, Houston, TX 77026

Magnolia Transit Center

6948 Harrisburg Blvd., Houston, TX 77011

Mesa Transit Center

9419 Mesa, Houston, TX 77028

Northline Transit Center

7705 Fulton, Houston, TX 77022

Northw est Transit Center

7373 Old Katy Rd. Houston, TX 77024

Southeast Transit Center

6000 Scottcrest, Houston, TX 77021

Texas Medical Center Transit Center

6950 ¥ Fannin, Houston, TX 77030

Tidw ell Transit Center

9720 Epsom, Houston, TX 77093

Wheeler Transit Center

4500 1/2 Main, Houston, TX 77001

(Source: Facilities Reference Book January 2011)
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High Occupancy Vehicle (HOV) Lanes

BACKGROUND
HOV Lanes

]

v

&/

y ; During the 1970s, Houston's economy and traffic congestion grew so
j i rapidly that the construction of new highway facilities could not keep up
with traffic demand. This led to a decision by the City of Houston's Office
.+ Of Public Transportation (METRO's predecessor) and TxDOT to test the
contra-flow concept in Houston. A nine-mile contra flow lane
I demonstration project was implemented by METRO and TxDOT on the
) North Freeway (IH-45N) in August 1979 using Federal, State, and local
funds. Based on the success of the demonstration project, a decision
was made to expand the HOV program and build permanent HOV lanes
in Houston's radial freeway corridors. METRO and TxDOT carefully
coordinated the design, construction and operation of these HOV lanes.
Funding for the HOV lanes has been provided by METRO, the Federal
Transit Administration (FTA), TxDOT, and the Federal Highway Administration (FHWA). Within METRO's
service area, METRO is responsible for daily operation and enforcement, while both METRO and TxDOT
share responsibility for maintenance. Major maintenance, such as pavement and barrier repair, is
performed by TxDOT, with operations management handled by a METRO/TxDOT team.

; VpaEren =

DESCRIPTION OF HIGH OCCUPANCY VEHICLE (HOV) LANE SYSTEM

Houston's HOV lane system is one of the most extensive networks of barrier-separated HOV lanes in the
world. In most cases, the HOV lanes are located in freeway medians, with direct freeway access.
Typically, HOV lanes are approximately 20 feet wide, one lane reversible, and separated from the
freeway main lanes by Concrete Traffic Barriers (CTB). HOV lanes are wide enough for a bus to pass a
disabled vehicle. The HOV lanes are designed with direct entrance/exit ramps that link Park & Ride lots,
transit centers and local streets to the median HOV lanes. By providing free flow movement between 50
and 55 miles an hour, METRO's HOV lanes allow bus, carpool, vanpool and motorcycle commuters to
save travel time during peak periods. At the same time, the HOV lanes relieve congestion on freeway
main lanes.

METRO currently has 130.6 lane miles of HOV in operation. This includes 2.3 miles of bi-directional lanes
in the Katy Freeway — Central Business District (IH-10 Katy-CBD ramp) extension, 1.7 miles of bi-
directional lanes in the Dacoma/Northwest Transit Center extension and 6.6 miles of bi-directional Katy
Freeway Diamond Lanes west of Addicks Park & Ride. The existing HOV lane system, including the Katy
Managed Lanes, currently carries approximately 133,000 person trips each weekday, serving over
45,000 vehicles that would otherwise travel on freeway main lanes. Each of the HOV lanes allows
inbound travel during the morning peak and outbound travel during the afternoon and evening peak
with the exception of the Katy-CBD and Dacoma to Northwest Transit Center ramps which operate both
ways in the morning and afternoon. The Katy Diamond Lanes operate bi-directional 24 hours/7 days a
week. Since vehicles using HOV lanes must have a minimum number of occupants, more people are
moved on an HOV lane than on an adjacent freeway lane. Each HOV lane is linked to the Computerized
Transportation Management Systems (CTMS) through the use of surveillance cameras, loop detectors
and electronic changeable message signs. HOV lane operations are monitored and managed from a
central facility, Houston TranStar.
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METRO operates HOV lanes on the following freeways:

¢ Gulf Freeway (IH-45S)

¢ Southwest Freeway (US-59S)
¢ North Freeway (IH-45N)

¢ Katy Freeway (IH-10W) — Inner-Katy Connector (AM and PM Ramp)

e Katy-CBD Connector Ramp
¢ Northwest Freeway (US-290)
» Eastex Freeway (US-59N)

HOV LANE LOCATION DESCRIPTION OF LIMITS REVERSIBLE OR TOTAL MILES
TWO-WAY
IH-45 NORTH HOV LANE | 10/From Downtown to North of FM 1960 fo cip) e 19.9
(One Reversible Barrier Separated Lane)
IH-45 SOUTH (GULF) HOV | To/From Downtown to Dixie Farm Road .
. R Reversible 15.5
LANE (One Reversible Barrier Separated Lane)
US-59 NORTH (EASTEX) To/Fro.m DowntF)wn to Loop 494 (One Reversible 202
HOV LANE Reversible Barrier Separated Lane)
US-59 SOUTH To/From Downtown to West Airport (One i
. . Reversible 14.3
(SOUTHWEST) HOV LANE [Reversible Barrier Separated Lane)
1) To/From East of FM 1960 to Dacoma R bl 118
(One Reversible Barrier Separated Lane) eversibie )
US-290 NORTHWEST HOV
LANE 2) To/From Dacoma to Northwest Transit 1.7
Center (Bi-Directional, One Lanein Each |Two-Way 1'7
Direction, Barrier Separated Ramp) ’
From Northwest Transit Center to IH-10
INNER-KATY CONNECTOR |Eastbound West of Washington Avenue i
. Reversible 0.6
AM RAMP (One-Way, One- Lane, Barrier Separated
Ramp)
From IH-10 Westbound West of
INNER-KATY CONNECTOR |Washington Avenue to Northwest Transit .
. Reversible 1.1
PM RAMP Center (One-Way One-Lane, Barrier
Separated Ramp)
To/From Studemont to Downtown (Bi-
KATY-CBD CONNECTOR . . . . . 2.3
Directional, One-Lanein each Direction, |Two-Way
RAMP . 2.3
Barrier Separated Ramp)
To/From S.H. 6 to Loop 610 (Bi- 13.0
KATY TOLLWAY Directional, Two Lanes in Each Direction, | Two-Way ’
13.0
Pylon Separated Lanes)
To/From S.H 6 to Mason Road (Bi- 66
KATY DIAMOND LANES Directional, Pavement Markings Two-Way 6‘6
Separated lanes) )
TOTAL 130.6

(Source: Facilities Reference Book January 2011)
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METRO FLEET TYPES

The Service Delivery department is responsible for all of METRO’s fleet. These are listed by make and
model in the Fleet Summary below.

FLEET SUMMARY

Contract | | Delive Active Reserve Sold or Total :

Wk Mot Total Pendinr; Fleet Buses Scrapped Fleet ¥ariznca) | Bus Nurber
Chance Trolley 37 0 0 0 37 0 0 10- 46
lkarus 40' TRANSIT 246 0 0 1 245 1 0 2400 - 2645
lkarus 40' Suburban 54 0 0 2 92 2 0 2700 - 2753
Neoplan 45' Suburban 61 0 0 8 53 8 0 3700 - 3760

New Flyer 45' Suburban 104 0 97 4 3 101 0 4700 - 4803
MCI 45' Suburban 139 0 139 0 0 139 0 4810 - 4948
MCI 45' Suburban 25 0 25 0 0 25 0 4949 - 4973

MCI-HEV 45' Suburban 122 0 122 0 0 122 0 5001-5122

New Flyer 29 Transit 128 0 19 32 7 51 0 4200 - 4327

New Flyer 40' Transit 100 0 100 0 0 100 0 2800 - 2899

New Flyer 40 Transit 50 0 50 0 0 50 0 2900 - 2949

New Flyer 40' Transit 336 0 334 2 0 336 0 3200 - 3535

New Flyer 40' Transit 153 0 92 32 29 124 0 4000 - 4156

New Flyer 40 Transit-Hybrid 4 0 3 1 0 4 0 4103 - 4106

New Flyer  40' Transit-Hybrid 32 0 32 0 0 32 0 3550-3579+2

New Flyer  40' HEV Signature 8 0 8 0 0 8 0 3580 - 3587

Orion-HEV ~ 40' Transit-Hybrid 96 0 96 0 0 96 0 3601-3696

Orion-HEV 40’ Transit-Hybrid 80 0 80 0 0 80 0 4601 - 4680

Orion-HEV 40 Transit-Hybrid 100 88 12 0 0 12 0 5800 - 5899

Neoplan 60' Sub ARTIC 68 0 25 14 29 39 0 4400 - 4467
Neaplan 60' Trans Artic 90 0 7 23 60 30 0 4500 - 4589
SUBTOTAL BOF FLEET 2033 || 88 |[1247|] 119 || 585 || 1360|] O |
METROLIft Fleet
METROLIFT-FY2010 59 0 59 0 0 59 0 843-901
METROLIFT-FY2011 59 2 57 0 0 57 0 902-960
METROLIFT-FY2006 118 0 60 57 1 118 0 725-842
METROLIFT-FY2000 118 0 0 19 ) 118 0 600-717
TOTAL METROLiftFleet | 354 || 2 || 176 || 76 || 100 || 352 || 0 |

(£5]

TOTAL Revenue Fleet [2387 ][ %0 |[T417][ 195 |[ 68

Non-Revenue Buses

[{1712]] o |

(Updated from Facilities Reference Book January 2011 in August 2011)
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METRO operates a fleet of 18 Siemens Avanto light-rail vehicles. Each 96-foot (29 m) long, double
articulated vehicle has 4 low platform doors per side and has a capacity of 72 seated and 148 standing

passengers.

METRO Police Department has a total of 145 vehicles which is comprised of 5 “special response”
vehicles; 13 motorcycles; 9 System Safety vehicles; and 11 Motorist Assistance Program (MAP) trucks.

(Source: Facilities Reference Book January 2011)

Rail System Infrastructure

The Authority’s rail car fleet has 18 light rail vehicles running on 7.5 miles of single track.

The current operating rail system consists of 16 passenger stations. The system was originally placed

into operation in 2003.

U of H Downtown Station at UH-Downtown 5 %
Main

Preston Station between Prairie & Congress
311 % Main North Bound (NB) & 450 % Main
South Bound (SB)

Main Street Square Station between Walker &
Dallas 924 7 Main North Bound (NB) & 1012 %
Main South Bound (SB)

Bell Station between Clay & Leeland 1408 %
Main North Bound (NB) &1504 % Main South
Bound (SB)

Downtown Transit Center Station between
Jefferson & Pierce 1804 ¥ Main North Bound
(NB) 1904 ¥ Main South Bound (SB)

McGowen Station between Bremond & Dennis
2500 % Main North Bound (NB) & 2600 % Main
South Bound (SB)

Ensemble Station/HCC between Holman &
Winbern 3500 % Main North Bound (NB) &
3600 % Main South Bound (SB)

Wheeler Station Main @ Wheeler 4500 % Main

Museum District Station between Ewing & Binz
5603 % San Jacinto North Bound (NB) & 5603 %
Fannin South Bound (SB)

Herman Park/Rice U Station Fannin & Sunset
6103 % Fannin

Memorial Hermann Hospital/Houston Zoo
between N. MacGregor & Ross Sterling 6420
Fannin North Bound (NB) & 6420 % Fannin
South Bound (SB)

Dryden/TMC Station between University &
Dryden 6590 % Fannin North Bound (NB) &
6620 % Fannin South Bound (SB)

TMC Transit Center Fannin & Pressler 6950 %
Fannin

Smith Lands Greenbriar & Colonnade 7950 %
Greenbriar

Reliant Park Station Fannin & Holly Hall 8250 %
Fannin

Fannin South Fannin & West Bellfort 1604 W.
Belfort Street
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FY2012 Budget Positions

Metropolitan Transit Authority 3 _
F¥2012 Budgeted Positions Metropolitan Transit

FY 2012 Budgeted Positions

Responsibility Center Position Grade FTE Headcount W il Goniar Position Shaiie H

T Eedionc Mamtenance  SupiFare Calles Mamtenance B -1 —

1301 - Elactronio M:in:::x Fafp: Cotec Maht G:r‘: Farisi 12 ‘1| 1 1113 - Kashmere-Maint-Inspections Mechanical Fmn K 10 1 1
1301 - Elecironic Maintenance Elec Communications Spec 9 1 1 1113 - Kashmere-Maint -Inspections Mechanical Fmn K 1 1 1
1301 - Eledironic Maintenance Elec Communications Spec 9 1 1 1113 - Kashmere-Maint -Inspections Mechanical Foreman 1. § 1
1301 - Electronic Maintenance Elec Communications Spec g 1 1 1381 -D.Iadur\-Ma!nlsnanee Support F'JIT Mechanics Union 3 (]
1301 - Electronic Maintenance Elec Communications Spec 9 1 1 1381 - Director-Maintenance Support Dir Maint Support 13 1 1
1301 - Elecironic Maintenance Elec Communications Spec 9 1 1 1381 - Director-Maintenance Support Sr Proj Mgr SEMA 13 1 1
1301 - Elecironic Maintenance Elsc Communications Spec EM 9 1 1 1381 - Dirsctor-Mainlensnce Support Qualky Assurance Insp 1 1 1
1301 - Eledronic Maintenance Elec Communications Spec F 9 1 1 1381 - Director-Maintenance Suppor Exec Asst Il Maint Support -3 1 1
1301 - Elecironic Maintenance Elec Communications Spec W P 1 1 1172 - Buffalo Bayou-Maint-Service Rev Veh Cleaners Unicn 1 1
1301 - Elecironic Maintenance ic C Jaldi g 4 1 1173 - Buffalo Bayou-Maint-Inspections Mechanics Union 14 14
1301 - Eledronic Mainlenance o o] o 1 1 1173 - Buffalo Bayou-Maint -Inspections Mechanical Fmn FSC 10 1 1
1301 - Electronic Maintenance Exec Asst | Fare Collec System 5 1 1 :;E * gmsc;'tﬂiﬁ""w‘“im‘ g‘c“"‘iﬂ' Frmn HC " h:: "2 ;
1302 - Electronic Maintenance-Rail TVM Foreman 10 1 1 % red e o

1302 - Electronic Maintenance-Rail TVM Specialist ] 1 1 1331 - Support Vishides Simport.veblda Technlckr Valen 12 12
1302 - Electronic Maintenance-Rail TVM Specialist 9 1 1 - :m e o m“:;‘:‘& i 1 ] 1
1302 - Elecironic Maintenance-Rail TVM Specialist ] 1 1

1302 - Eledronic Maintenance-Rail TV :en’aiﬁ g 9 1 1351 - Support le!des Mechanical Fereman (Support Vehicles) 10 1 1
1302 - Electronic Maintenance-Rail TUM Specialist 9 1 1 1391~ Buppert Yenicles et T Condhisi 2 ! 1
1302 - Electronic Malntenance-Rail TVM Specialist 9 1 1 =Sdpport Vehides St i

1303 - Radio Maintenance PIT Mechanics Union 0 1 1303~ Mackim m: S Gemars. ks : :
L5 et e O f 1 1 e P sam e R
e it i Pt Dighal Bench Specialist 8 ' 1 1121 - Polk-Maint. Admin. Gen Foreman Maintenance P 12 1 1
2233 - ERF & Fare Collection Maint Farebox Technician Union 15 15 e ’;z::_::::';:m’ — g’;’:‘? 1Mumtanmnos i Uik s .
2233 - ERF & Fare Collection Maint Fareticx: Support Forsmian 10 1 A 1122 - Polk-Maint -Service Rev V. Tool Room Attendent Union 1 1
2233 - ERF & Fare Collection Maint. Farebox Support Foreman 10 1 1 Inspactions Machanics Pt 81 81
1161 - Falbrook-Maint. Admin. Supt Maintenance F 14 1 1 -nspections Electronic Syster Specialist 10 1 1
1181 - Fallbrook-Maint. Admin. Gen Foreman Maintenance F 12 1 1 -Inspections Mechanical Fmn P 10 1 1
1161 - Fallbrook-Maint. Admin. Exec Asst | Maintenance F 5 1 1 i Mechanical Emn P 10 1 1
1162 - Fallbrook-Maint -Serice Rev Veh. Cleaners. Union 26 28 -Inspections Mechanical Fmn P 10 9 1
1162 - Fallbrook-Maint -Servce Rev Veh. Tool Room Attendent Union 1 1 1123 - Polk-Maint -Inspections Mechanical Fmn P 10 1 1
1163 - Fall:rouk-Mafnt.-lhspadws Meehml.cs ) Union 44 44 1123 - Polk-Maint -Inspections Mechanical Fmn P 10 1 1
1163 - Fallbrook-Maint -Inspections Electronic Systems Specialist 10 1 1 1123 - Polk-Maint -Inspections Mechanical Fmn P 10 1 1
1163 - Falbrook-Maint -Inspections Mechanical Fmn F 10 1 1 1123 - Polk-Maint -Inspections Mechanical Frn P 10 1 1
1163 - Fallbrook-Maint -Inspections Mechanical Fmn F 10 1 3 1123 - PolkcMaint -Inspections Mechanical Fmn P 10 1 1
1163 - Fallrook-Maint -Inspections Mechanical Fmn F 0 ) i 1123 - Polk-Maint -Inspections Mechanical Fan P 10 1 1
1163 - Fallbrook-Maint -inspections Mechanical Fmn F 10 1 1 1311 - Quality Assurance Mir Quality Assurancs 13 1 1
1163 - Falbirook-Maint -Inspections Mechanical Fmn F 10 1 1 1311 - Quality Assurance Maint Tmg Instructor ASE 10 1 1
1163 - Fallbrook-Maint -inspections Mechanical Fmn F 10 1 1 1311 - Quality Assurance Maint Trmg Instructor/Coord 10 1 1
1141 - Hiram Ctarke-Maint, Admin. Supt Maintenance HC 14 1 1 1311 - Quality Assurance Maint Tmg Instructor/Coord 10 1 1
1141 - Hiram Clarke-Maint, Admin, Gen Foremen Meintenance HC 12 1 1 1311 - Quality Assurance Maint Trmg Instructor/Coord 10 1 1
1141 - Hiram Clarke-Maint. Admin. Exec Asst | Maintenance HC 5 1 1 1311 - Quality Assurance Mechanical Fmn HC 10 1 1
1142 - Hiram Clarke-Maint -Sendce Rev Veh, Cleaners Union 28 28 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1142 - Hiram Clarke-Maint.-Senvice Rev Veh. Tool Room Attendent Union 1 1 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanics Union 50 50 1311 - Quality Assurance Quality Assuranee Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Electronic Systems Specialist 10 1 1 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanical Fmn HC 10 1 1 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanical Fmn HC 10 1 1 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanical Fmn HC 10 4 1 1311 - Quality Assurance Quality Assurance Insp 10 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanical Fmn HC 10 Lt 1 1311 - Quality Assurance Quality Assrance Insp 10 El (]
1143 - Hiram Clarke-Maint -Inspections Mechanical Fmn HC 10 1 1 1021 - Central Shops Admin Supt Maintenance CS 14 1 1
1143 - Hiram Clarke-Maint -Inspections. Mechanical Fmn HC 10 1 1 1021 - Central Shops Admin Production Controller 12 1 1
1143 - Hiram Clarke-Maint -Inspections Mechanical Foreman 10 1 1 1021 - Central Shops Admin Team Leader Central Shops 7 1 ]
1111 - Kashmere Maint. Admin Supt Maintenance K 14 1 1 1021 - Central Shops Admin Exec Asst | Central Shops 5 1 1
1111 - Kashmere Mainl. Admin Gen Foreman Maintenance K 12 1 1 1022 - Heavy Repair Cleaners Union 3 3
1111 - Kashmere Mainl, Admin Exec Asst | Maintenance K 5 i 1 1022 - Heavy Repair Mechanics Union 18 18
1112 - Kashmere-Maint -Service Rev Veh, Cleaners Union 21 2 1022 - Heavy Repair Mechanical Fmn Heavy Repair 10 1 1
1112 - Kashmere-Maint -Servce Rev Veh. Tool Room Attendent Union 1 1 1023 - Body Shop Cleaners Uriisn 3 3
1113 - Kashmere-Maint -Inspections Mechanics Union 38 38 1023 - Body Shop Mechanics Unian 24 24
1113 - Kashmere-Maint -Inspections Electronic Systems Specialist 10 L | 1 1023 - Body Shop Mechanical Fmn Body Shep 10 1 1
1113 - Kashmere-Maint -Inspections Mechanical Fmn K 10 1 1 1023 - Body Shop Mechanical Frn Unit Gverhaul 10 1 1
1113 - Kashmere-Maint-Inspections Mechanical Fmn K 10 1 1 1024 - Unit Cverhaul Cleaners Unian 5 5
1113 - Kashmere-Maint.-Inspections Mechanical Fmn K 10 1 1 1024 - Unit Cverhaul Mechanics Unian 25 25
1113 - Kashmere-Maint -Inspections Mechanical Fmn K 10 1 1 1024 - Unit Overhaul Gen Foreman Unit Overhaul 12 1 1
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1024 - Unit Overhaul

1024 - Unit Overhaul

1024 - Unit Overhaul

1191 - Preventive Maintenance Admin
1181 - Preventive Maintenance Admin
1014 - Technical Sendces

1014 - Technical Sendces

1014 - Technical Sendces

1312 - Warranty

1312 - Warranty

1312 - Warranty

1312 - Warranty

1131 - West-Maint. Admin.

1131 - West-Maint. Admin,

1131 - West-Maint, Admin,

1132 - West-Maint -Service Rev Veh,
1132 - West-Maint -Service Rev Veh.
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
1133 - West-Maint -Inspections
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Inform ation Center
2532 - Customer Inform ation Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Inform ation Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Inform ation Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Inform ation Center
2532 - Customer Information Center
2832 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center

Metropolitan Transit Authority
F¥2012 Budgeted Positions

Position Grade Headcount
Mechanical Fmn Unit Overhaul 10
Mechanical Fmn Unit Cverhaul 10
Maintenance Clerk CS 5
Sr Dir Bus Maintenance 7
Exec Asst IV METRO Bus &
Supv Advanced Technology 1
Tech Services Engineer 1
Technical Srves Project Mar 1
Mgr Warranty 13
Paris Analyst 10
Warranty Specialist 10
Warranty Specialist 10
Supt Maintenance W 14
Gen Foreman Maintenance W 12
Exec Asst | Maintenance W 5
Cleaners Union 3
Tool Room Attendent Union
Mechanics. Union [
Electronic Systems Specialist 10
Mechanical Fmn W 10
Mechanical Fmn W 10
Mechanical Fmn W 10
Mechanical Fmn W 10
Mechanical Fmn W 10
Mechanical Fmn W 10
Mechanical Frn W 10
Mechanical Frmn W 10
Mechanical Frn W 10
Mechanical Fmn W 10
Dir Customer Care Call Ctr & Complaint R 15
Mgr Call Center Development & Training 13
Mgr Call Center Senices 13
Call Center System Coordinator 10

Business Analyst Il Customer Service

Business Analyst || Rideshare
Customer Care Spec

Team Leader Cust Info Center
Team Leader Cust Info Center

Team Leader Customer Senvice

Sr Cust Info Spec CIC
Sr Cust Info Spec CIC
Administrative Receptionist
Cust Info Spec V CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec lil CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec il CIC
Cust Info Spec il CIC
Cust Info Spec Il CIC
Cust Info Spec Ill CIC
Cust Info Spec Il CIC
Cust Info Spec il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
Cust Info Spec Il CIC
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Ro: ibility Center

2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
2532 - Customer Information Center
0045 - METROLi® Services
0045 - METROLift Senvdces
D045 - METROLI® Services
0045 - METROLIf Senvices
D045 - METROLIf® Services
0045 - METROLI® Services
0045 - METROLIft Sendces
0045 - METROLIf Services
D045 - METROLI® Senvices
0045 - METROLIf Sendces
D045 - METROLI® Services
0045 - METROLIf Serdces
0045 - METROLIf Sendces
0045 - METROLIf Senices
0045 - METROLIf Sendces
0045 - METROLI® Sendces
0045 - METROLIf Sendces
0045 - METROLIR Serdces
0045 - METROLI® Sendces
0045 - METROLIf Sendces
0045 - METROLI® Sendces
0045 - METROLI® Sendces
0045 - METROLI® Sendces
0045 - METROLI® Sendces
0045 - METROLif Services
D045 - METROLI® Sendces
0045 - METROLI® Senvices
0045 - METROLift Senvices
0045 - METROLI® Sendces
0045 - METROLI Services
0045 - METROLIf Services
0045 - METROLI® Sendces
0045 - METROLIif Senvices
0045 - METROLI® Servdces
0045 - METROLIf Services
0045 - METROLI® Services
0045 - METROLI® Sendces
0045 - METROLift Services
0045 - METROLI® Senices
0045 - METROLIf Serdces
0045 - METROLIf Services
0045 - METROLI® Senices
0045 - METROLIf Sendces
D045 - METROLI® Serdces

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Position

Grade

Cust Info Spec 1 Cust Srve
Cust Info Spec IV CIC

Cust Info Spec IV CIC

Cust Info Spec IV CIC

Cust Info Spec IV CIC

Cust Info Spec IV CIC

Cust Info Spec IV CIC
Customer Info Spec IiI

Pt Cust Info Spec CIC |

PT Cust Info Spec CIC Il

PT Cust Info Spec CIC Il

Pt Cust Info Spec CIC Il

Pt Cust Info Spec CIC I

Pt Cust Info Spec CIC NI

Pt Cust Info Spec CIC I

Pt Cust Info Spec CIC IV

Pt Cust Info Spec CIC IV

Pt Cust Info Spec | CIC

Pt Cust Info Spec | CIC

Pt Cust Info Spec | CIC

Pt Cust Info Spec | CIC

Dir Paratransit (METROLIft) Services
Mgr ADA Compliance & Paratransit
Mgr METROLit Passenger Relations
Mgr Metrolift Servces

Mgr Transporation Programs
METROLft Operations Supv
METROLft Operations Supv
METROLift Service Supy
METROLIft Service Supv
METROLMt Service Supv
METROLift Service Supv
METROLft Service Supv
METROLHMt Service Supv
METROLIft Service Supv
METROLMt Service Supv
Service Supenvisor

Street Supv METROLI
Supw Metroift Service Support
Contract Compliance analyst
Contract Srec Compliance Asst
METROLft Dispatcher
METROLIft Dispatcher
METROLM Dispatcher
METROLIft Dispatcher
METROLIft Dispatcher
METROLIft Dispatcher
METROLif Dispatcher
METROLft Dispatcher
METROLIft Dispatcher
Customer Service Rep
Customer Service Rep
Customer Senvice Rep

Pt Application Support Spec
Pt METROLIft Dispatcher

Pt METROLI#% Dispatcher

Pt METROLIft Dispatcher

Pt METROLI® Dispatcher

Pt METROLIft Dispatchar

Pt METROL#® Dispatcher

Pt METROLIf Dispatcher

Pt METROLI# Dispatcher

Pt METROLIft Dispatcher

Pt METROLIf Dispatcher

Pt METROLI#t Dispatcher
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Going Places

R ibility Center

0045 - METROLIR Senices
0045 - METROLIR Sendces
0045 - METROLft Services
0045 - METROLIE Sendces
0045 - METROLIE Senvces
0045 - METROLi®t Senvices
0045 - METROLIE Sendces
0045 - METROLI Services
0045 - METROLi® Senvices
0045 - METROLI Services
0045 - METROLIR Services
0045 - METROLi®t Services
0045 - METROLIR Services
0045 - METROLI#t Services
0045 - METROLI® Senices
0045 - METROLi# Services
0045 - METROLif Services
0045 - METROLI® Services
0045 - METROLit Services
0045 - METROLI Senvices
0045 - METROLIR Senvices
0045 - METROLift Services
0045 - METROLift Services
0045 - METROLIR Sendces
0045 - METROLif Services
0045 - METROLift Senvices
0045 - METROLIR Senvces
0045 - METROLif Services
0045 - METROLIft Services
0045 - METROLIR Sendces
0045 - METROLift Senvices
0045 - METROLIE Sendces
0045 - METROLi#t Senvices
0045 - METROLIR Sendces
0045 - METROLIR Servces
0045 - METROLift Senvices
0045 - METROLIR Services
0371 - Special Events Admin
0371 - Special Events Admin
0371 - Special Events Admin

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Headcount

0041 - Director-Transportation Programs
0041 - Director-Transportation Programs

2530 - Regional Vanpool

2451 - Labor Refations

2451 - Labor Refations

2451 - Laber Relations

2451 - Labor Relations

2451 - Labor Relations

0351 - Budget Operations{OMS)
0351 - Budget Operations{OMS)
0351 - Budget Operations{OMS)
2234 - Revenue Agenis

2734 - Revenue Agenis

2538 - RideSlores

Position Grade
Pt METROLM Dispatcher
Pt Centract Srvc Comp Asst
Pt Contract Srve Comp Asst
Pt Customer Srve Receptionist

Pt METROLI Cust Snvc Rep |
Pt METROLIf Cust Srve Rep |
Pt METROLIft Cust Seve Rep |
Pt METROLIf Cust Srve Rep |
Pt METROLift Cust Srve Rep |
PT METROLIft Cust Srve Rep |
Pt METROLIf Cust Srve Rep |
Pt METROLiR Cust Srve Rep Il
Pt METROLif Cust Srve Rep Il
Pt METROLIft Cust Srvc Rep Il
Pt METROLIf Cust Seve Rep 11l
Pt METROLIft Cust Srve Rep Il
Pt METROLIf Cust Srvc Rep IV
Pt METROLIRt Cust Srve Rep IV
Pt METROLR Cust Srve Rep IV
Pt METROLIf Cust Srvc Rep IV
Pt METROLIR Cust Srve Rep IV
Pt METROLIf Cust Srvc Rep IV
Pt METROLif Cust Srvc Rep IV
Pt METROLIR Cust Srve Rep IV
Pt METROL® Cust Srvc Rep IV
Pt METROLIf Cust Srve Rep IV
Pt METROLIt Cust Srvc Rep IV
PEMETROLIft Cust Srvc Rep Il
PIMETROLIft Cust Srvc Rep Il
PIMETROLI Cust Srvc Rep IV
PEMETROLIft Cust Srve Rep IV
Pan Time Customer Serdce Rep
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Part Time Customer Sendca Rep

Pant Time Customer Serdce Rep

Pan Time Customer Sendce Rep

Part Time Customer Sendice Rep

Pan Time Customer Sendce Rep

Dir Contract Operated Servicas

System Optimization Specialist

Street Supv Special Events

Sr Dir Customer Care & Cusiom Senvce 17
Exec Asst Il Customer Care & Cust Swve T
Dir Customer Service 15
Dir Labor Relations 18
Mgr Laber Relations 13
Manpower Administrator 11
Labor Relations Hearing Officer 10
Labor Relations Project Administratos 10
Mgr Operations Mgmt Analysis 14
Sr Operations Mgmt Analyst 14
Operations Analyst 10
Revenue Agent Union
Revenue Collection Foreman ]
Fannin Parking Lot Coordintor 10
Team Leader 7

PT Ridesiore Sales Assoc
Pt Ridestore Sales Assoc
Pt Ridestore Sales Assoc
Pt Ridestore Sales Assoc
Pt Ridestore Sales Assoc
Pt Ridestore Sales Assoc
PT RideStore Sales Associates (Fannin South)
PT RideStore Sales Associates (Fannin South)
Manager of Client Serdce
Ridesponsor Sales Assoc.
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esponsibility Center

2543 - Sales

2543 - Sales

2543 - Sales

0651 - Rail Maintenance Admin.
0861 - Rail Maintenance Admin.
0631 - Rail Maintenance Admin.
0652 - Rail Maint, Sve Veh,
0852 - Rail Maint. Sve Veh,
0663 - Rail Inspections
0853 - Rail Inspections
0653 - Rail Inspactions
0653 - Rail Inspections
0663 - Rail Inspections
0663 - Rail Inspections
0653 - Rail Inspections
0863 - Rail Inspections

- Rall Inspections
0653 - Rail Inspections
0663 - Rail Inspactions
0863 - Rail Inspactions
0863 - Rail Inspections
0891 - Track Maint.

0831 - Track Maint.

0691 - Track Maint,

0851 - Track Maint.

0891 - Track Maint.

0891 - Track Maint,

0891 - Track Maint.

0852 - SignaltComm. Maint.
0592 - Signal/Comm, Maint,
0852 - SignaltComm. Maint.
0852 - Signal/Comm. Maint.
0852 - SignaltComm. Maint.
0652 - SignaliComm. Maint.
0852 - Signal/Cemm, Maint,
0852 - SignaltComm. Maint.
0852 - Signal/Comm, Maint.
0892 - Signal/Comm, Maint.
0892 - Signal’Comm. Maint.
0593 - Traction/Elec Maint.
0893 - Traction/Elec Maint.
0693 - Traction/Elec Maint.
0893 - Traction/Elec Maint.
0893 - Traction/Elec Maint,
0693 - Traction/Elec Maint.
0893 - Traction/Elec Maint.
0893 - Traction/Elec Maint,
0693 - Traction/Elec Maint.
0893 - Traction/Elec Maint.
0821 - Rail Trans. Admin.
0621 - Rail Trans. Admin.
0821 - Rail Trans. Admin.
0621 - Rail Trans. Admin.
0621 - Rail Trans. Admin,
0622 - Rail FldiSta Supy.
0822 - Rail FldiSta Supv.
0522 - Rail Fid/Sta Supv.
0822 - Rail Fld/Sta Supv.
0823 - Rail Cperators

0851 - Rail Ctrol Center
0851 - Rail Ctrol Center
0851 - Rail Ctrol Center
0651 - Rail Ctrol Center
0851 - Rail Ctrol Center
0851 - Rail Ctrol Center

Metropolitan Transit Authority
FY2012 Budgeted Positions

Position Grade
Sales Representative |I| 10
Supv Client Services 1
Sales Representative | a8
Dir Rail Maintenance 15
Rail Maint Safety Tmg Spec 12
Rail Maintenance Trainer 1
LRV Senvcer Union
LRV Cieaning Supervsor 8
LRV Technician Union
Mechanics Union
Supt Maintenance Rail Vehicles 14
LRV Maintenance Supv 12
LRV Maintenance Supv 12
LRV Maintenance Supv 12
LRV Maintenance Supv 12
LRV Maintenance Supv 12
Project Manager LRV 1
LRV Electronic Specialist 9
LRV Electronic Specialist ]
LRV Electronic Specialist 8
LRV Electronic Specialist 2
Chief Track Maintenance 13
Lead Track Inspector 10
Track Maintainer 9
Track Maintainer ]
Track Maintainer ]
Track Maintainer 8
Track Maintainer ]
Chief Signals Communications 13
Rail Appications Specialist 12
Rail Maint Metwork Analyst 12
Lead Signals & Communications 10
Lead Signals & Communications 10
Signals Communicatn Maintainer -]
Signals Communicatn Maintainer ]
Signals Communicatn Maintainer ]
Signals Communicatn Maintainer ]
Signals Communicatn Maintainer 9
Signals Communicatn Maintainer ]
Chief Traction Power 13
Sr Project Mgr Maint of Way 13
Lead Traction Power 10
Lead Traction Power 10
Traction Power Maintainer ]
Traction Power Maintainer k]
Traction Power Maintainer ]
Traction Power Maintainer ]
Traction Power Maintainer 8
Traction Power Maintainer o
Dir Radl Transportation 15
Supt Transportation Rail 14
Asst Transportation Supt Rail 12
Sr Training Instructor 1
Exec Asst | Rail Transp 5
Field Supenrdsor 10
Field Supendsor 10
Field Superdsor 10
Field Supendsor 10
LRT Cperator Union
Supt Rail Contral 14
Chief Rail Ops Controller 12
Chief Rail Ops Controller 12
Ral Operations Controller 1"
Rail Operations Controllar 1
Rail Operations Controllar 1
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Going Places

Responsibility Center

Metropolitan Transit Authority
FY 2012 Budgeted Positions

0851 - Rail Ctrol Center

0851 - Rail Ctrol Center

0851 - Rail Ctrol Center

0851 - Rall Ctrol Center

0551 - Rail Ctrol Center

0851 - Rail Ctrol Center

0651 - Rail Ctrol Center

0851 - Rail Ctrol Center

0851 - Rail Ctrol Center

0851 - Rail Ctrol Center

0&51 - Rail Ctrol Center

0651 - Rail Ctrol Center

0061 - Sr.Director-Rad Operations.

0061 - Sr.Director-Rad Operations.

0011 - SVP Operaions and Staff

0011 - SVP Operations and Staff

0011 - SVP Operations and Staff

0111 - Fallbrook BOF-Trans.-Admin

0111 - Fallbrock BOF-Trans.-Admin.
0111 - Fallbrook BOF-Trans.-Admin.
0112 - Fallbrook BOF-Trans.-Starters
0112 - Fallbrock BOF-Trans.-Starters.
0113 - Fallbrook BOF-Trans.-Viehicle Ops.
0113 - Fallbrock BOF-Trans.-Vehicle Ops.
0151 -Hiram Clarke BOF-Trans.-Admin.
0151 - Hiram Clarke BOF-Trans.-Admin.
0151 - Hiram Clarke BOF-Trans.-Admin
0152 - Hiram Clarke BOF-Trans.-Starters
0152 - Hiram Clarke BOF-Trans-Starters:
0153 - Hiram Clarke BOF-Trans -Vehicle Ops.

0153 - Hiram Clarke BOF-Trans -Vehicle Ops.

0121 - Kashmere BOF-Trans -Admin.
0121 - Kashmere BOF-Trans.-Admin.
0121 - Kashmere BOF-Trans -Admin.
0122 - Kashmere BOF-Trans -Starters
0122 - Kashmere BOF-Trans.-Starters
0123 - Kashmere BOF-Trans -Vehicle Ops.
0123 - Kashmere BOF-Trans -Vehicle Ops.
0131 - Polk BOF-Trans -Admin.

0131 - Polk BOF-Trans.-Admin.

0131 - Polk BOF-Trans.-Admin.

0131 - Polk BOF-Trans.-Admin.

0132 - Polk BOF-Trans -Starlers

0132 - Polk BOF-Trans.-Starters

0132 - Polk BOF-Trans.-Vehice Ops.
0133 - Polk BOF-Trans.-Vehicle Ops.
0031 - Senior Director - Transportation
0031 - Senior Director - Transporation
0031 - Senior Director - Transportation
0322 - Service Logistics

0322 - Service Logistics

0051 - Dir Sve Delivery

0301 - Bus Dispatch

0301 - Bus Dispatch

03201 - Bus Dispatch

0301 - Bus Dispatch

0332 - Streat Supervision

0332 - Street Supervision

0331 - Bus Operater Training

0331 - Bus Operator Training

0141 - West BOF-Trans.-Admin.

0141 - West BOF-Trans -Admin.

0141 - West BOF-Trans -Admin.

0141 - West BOF-Trans -Admin.

0142 - West BOF-Trans.-Staters

Position Grade FTE Headcount

Rall Operations Controller 1 1

Rall Operations Controller 1 1 1
Rail Operations Controllar 1 1 1
Rall Operations Controlier 1" 1 1
Sr Instructor/Rules Examiner 1" 1 1
Field Supendsor 10 1 1
Field Superdsor 10 1 1
Field Supendsor 10 1 1
Field Supervdsor 10 1 1
Field Superdsor 10 1 1
Field Superdsor 10 1 1
Field Superdsor 10 1 1
Sr Dir Rad Operations. 17 1 1
Exec Asst lll Rad Operations T 1 1
Sr VP Senice Delivery 2 1 1
Dir Budget Operations 15 1 1
Exec Asst \f Service Delivery ] 1 1
Supt Transportation F 14 1 1
Asst Transportation Supt F 12 1 1
Exec Asst | Transporation F 5 1 1
Starter Union 4 4
Chief Starter 10 1 1
Big Bus Operators. Union 181 181
PIT Operator Unien a2 &4
Supt Transportation HC 14 1 1
Asst Transportation Supt HC 12 1 1
Exec Asst | Transportation HC 5 1 1
Starter Union 4 4
Chief Starter 10 1 1
Big Bus Operators Union <3} @
PIT Operator Union 28 58
Supt Transportation K 14 | 1
Asst Transportation Supt K 12 1 1
Exec Asst | Transportation K. 5 1 1
Starter Union 4 4
Chief Starter 10 1 1
Big Bus Operators Union 1768 178
PIT Operator Union 24 47
Supt Transportation P 14 1 1
Asst Transportation Supt P 12 1 1
Asst Transportation Supt P 12 1 1
Exec Asst | Transponation P - 1 1
Starter Unien 4 4
Chief Starter 10 1 1
Big Bus Operators Unien 305 305
PIT Cperator Union 27 53
Sr Dir Transportation 17 1 1
Operations Mgmt Analyst | a 1 1
Exec Asst lll Transportation T 1 1
Mgr Construction Coordination 13 1 1
Construction Coordinator ] 1 1
Dir Transp Senrvce Delivery 15 1 1
Supt Bus Contral 14 1 1
Asst Supt Bus Control 12 1 1
Asst Supt Bus Control 12 1 1
Bus Controller 10 16 18
Lead Service Supenisor 12 2 2
Sendce Supenvisor ] 2 21
Mgr Transportation Training 13 1 1
Training Instructor 8 a8 8
Supt Transportation W 14 1 1
Asst Transportation Supt W 12 1 1
Asst Transportation Supt W 12 1 1
Exec Asst | Transportation W 5 1 1
Starter Union 4 4

ibility Center

0142 - West BOF-Trans -Starters
0143 - West BOF-Trans -Vehicle Ops.
0143 - West BOF-Trans -Vehicle Ops.
1331 - Fac. Maint. Kash BOF

1332 - Fac. Maint. Polk BOF

1333 - Fac. Maint. West BOF

1334 - Fac. Maint. HC BOF

1336 - Fac. Maint. Falibrk BOF
0321 - Scheduling

0321 - Scheduling

0321 - Scheduling

0321 - Scheduling

0321 - Scheduling

0321 - Scheduling

0321 - Scheduling

0911 - VP/Chief of Police

0911 - VP/Chief of Police

0911 - VPIChief of Police

0911 - VP/Chief of Police

0911 - VP/Chief of Police

0912 - Management Services

0912 - Management Services

0912 - Management Services

0931 - Investigations/Hot SpotiCSU
0531 - InvestigationsHot Spot/CSU
0931 - Invessigations/Het Spob/CSU
0931 - Investigations/Het SpotiCSU
0931 - Investigations/Hct SpotiCSU
0832 - Anti-Terrorism Grant

0832 - Anti-Terrorsm Grant

0832 - Anti-Terrorism Grant

0932 - Anti-Terrorsm Grant

0832 - Anti-Terrorism Grant

0932 - Anti-Terrorism Grant

0232 - Anti-Terrorism Grant

0832 - Anti-Terrorism Grant

0932 - Anti-Terrerism Grant

0932 - Antl-Terrorism Grant

0933 - Security BOFs/P&Rs

0934 - Field Operations

0834 - Field Operations

0834 - Field Operations

0934 - Field Operations

0934 - Field Operations

0934 id Operations

0934 - Field Operations

0934 - Field Operations

0934 - Field Operations

0934 - Field Operations

0934 - Fisld Operations

0934 - Field Operaticns

0934 - Field Operations

0934 - Field Operations

0834 - Field Operations

0934 - Field Operations

0934 - Field Operations

0934 - Field Operaticns

0234 - Field Operations

0%34 - Field Operations

0934 - Field Operations

0934 - Field Operations

0934 - Field Operations

0234 - Field Operaticns

0934 - Field Operations

0834 - Field Operations

Metropolitan Transit Authority
FY2012 Budgeted Positions

Position

Chief Starter

Big Bus Operaters

PIT Operator

Facility Foreman

Facility Foreman

Fadility Foramen

Faglity Foreman

Fadlity Foreman

Data Analyst

Sr GIS Specialist Operations
Sr Scheduler

Mgr Scheduling

Sr Scheduler

Sr Scheduler

Sr Scheduler

Police Sergeant

Chief of Police

Exec Asst Ill AVP Asst Chief
Assistant Chief of Police
Information Management Spec
Mgr Police Budget Grants
Budget & Grants Analyst
Praj Mgr |l Transp Mgmt System
Police Officer

Police Officer

Police Officer

Police Officer

Fadility Security Liaison
Police Offcer

Pelice Officer
Police Officer
Police Officer
Police Officer
Exec Asst |l Patral
Police Sergeant
Police Sergeant
Police Officer
Police Sergeant
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Sergeant
Police Officer
Police Officer
Police Offcer
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Going Places

Metropolitan Transit Autharity
FY2012 Budgeted Positions

Metropolitan Transit Autharity
FY2012 Budgeted Positions

Rmiﬁil'ﬂ Canter Position Grade R ibility Center Position Grade
0934 - Field Operations Pelice Offcer [} 1 1 0934 - Field Operations Police Sergeant 10
0834 - Field Operations Police Offcer B 1 1 0834 - Field Operations Police Offcer &
0934 - Field Operations Probationary Officer Trainee B 1 1 0934 - Field Operations Probationary Officer Traines B
0834 - Field Operations Police Offcer 8 1 1 0834 - Field Operations Police Lieutenant 12
0934 - Field Operations Police Offcer & 1 1 0934 - Field Operations Police Offcer &
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0834 - Field Operations Police Offcer B 1 1 0834 - Field Operations Police Offcer &
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 ) 0934 - Field Operations Police Officer 8
0634 - Field Operations Pelice Capt Field Operations 15 g 1 0034 - Fisld Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Offcer 8
0834 - Field Operations Police Lisutenant 12 1 1 0834 - Field Operations Police Officer B8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0834 - Field Operations Pelice Sergeant 10 1 1 0834 - Field Operations Pelice Officer B8
0934 - Field Operations Police Officer ] 1 1 0934 - Field Operations Police Officer ]
0934 - Field Operations Police Sergeant 10 1 1 0934 - Field Operations Police Officer ]
0834 - Field Operations Police Officer 8 1 1 0834 - Field Operations Lieutenant 12
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer ]
0834 - Field Operations Police Officer &8 1 1 0834 - Field Operations Pelice Sergeant 10
0934 - Field Operations Police Officer ] 1 1 0934 - Field Operations Police Officer ]
0834 - Field Operations Police Officer 8 1 1 0234 - Field Operations Police Officer 8
0834 - Field Operations Police Offcer B 1 1 0834 - Field Operations Police Officer &
0434 - Field Operations Police Officer 8 1 1 0434 - Field Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Offcer B 1 1 0934 - Field Operations Police Offcer &
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Sergeant 10 1 1 0934 - Field Operations Police Officer a
0834 - Field Operations Police Offcer B 1 1 0834 - Field Operations Police Offcer 8
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0834 - Field Operations Police Offcer ] 1 1 0834 - Field Operations Police Offcer &
0934 - Field Operations Police Officer 8 1 1 0934 - Field Operations Police Officer 8
0934 - Field Operations Police Officer B 1 1 0934 - Field Operations Police Officer 8
0834 - Field Operations Police Offcer 8 1 1 0834 - Field Operations Police Offcer 8
0934 - Fiald Operations Police Officer B 1 1 0934 - Field Operations Police Officer B
0834 - Field Operations Police Offcer B 1 1 0834 - Field Operations Police Offcer B
0834 - Field Operations Police Offcer L] 1 1 0834 - Field Operations Police Offcer B
0934 - Field Operations Probationary Officer Traines 8 1 1 0835 - Support Operations Police Lieut Field Operations. 12
0934 - Field Operations Police Offcer 8 1 1 0935 - Support Operations Police Offcer 8
0834 - Field Operations Police Officer 8 1 1 0935 - Support Operations Police Officer 8
0834 - Field Operations Police Officer 8 1 1 0835 - Support Operations Police Sergeant 10
0934 - Field Operaticns Police Officer & 1 1 0935 - Support Operations Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0935 - Support Operations Police Officer B8
0834 - Field Operations Police Officer B8 1 1 0936 - System Security K-8 Unit Police Officer B8
0934 - Field Operations Police Offcer ) 1 1 09386 - Systemn Security K-8 Unit Police Offcer ]
0934 - Field Operations Police Sergeant 10 1 1 0936 - Systemn Security K-8 Unit Police Officer a
0834 - Field Operations Police Officer 8 1 1 0936 - System Security K-9 Unit Police Officer 8
0934 - Field Operations Police Officer 8 1 1 0936 - System Security K-8 Unit Police Officer 8
0634 - Field Operations Project Specialist 8 1 1 0636 - System Security K-8 Unit Police Officer 8
0934 - Field Operations Police Officer B 1 1 0936 - System Security K-8 Unit Police Offcer B
0934 - Field Operations Probationary Officer Trainee & 1 1 09386 - Systemn Security K-8 Unit Police Officer ]
0934 - Field Operations Police Sergeant 10 1 1 0936 - System Security K-8 Unit Police Sergeant 10
0834 - Field Operations Pelice Officer 8 1 1 0942 - Transtar-Central Control Facility Pelice Officer 8
0934 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Officar 8
0934 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Officar 8
0234 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Officer 8
0234 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Sergeant 10
0%34 - Field Operations Police Officer B8 1 1 0942 - Transtar-Central Control Facility Police Officar B
0934 - Field Operations Police Ofcer & 1 1. 0242 - Transtar-Central Control Facility Police Lisutenant 12
0934 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Captain 15
0934 - Field Operations Police Sergeant 10 1 1 0942 - Transtar-Central Control Facility Police Lisutenant 12
0934 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Sergeant 10
0934 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Police Officer 8
0834 - Field Operations Police Officer 8 1 1 0942 - Transtar-Central Control Facility Exec Asst Il Patrol L}
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Going Places

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Headcount

R ibility Center Position Grade
0842 - Transtar-Ceniral Control Faciity Police Sergeant 0 1
02842 - Transtar-Central Control Faciity Police Sergeant 10 1
0942 - Transtar-Central Control Faciity Police Officar 8 1
0842 - Transtar-Central Control Faclity Police Officer 8 1
0043 - Dispateh-Traffic Mgmt. Police Dispatcher 6 1
0943 - Dispatch-Traffic Mgmt. Police Dispatcher 8 1
0943 - Dispatch-Traffic Momi. Police Dispatcher ] 1
0943 - Dispatch-Traffic Mgmt Police Dispatcher 8 1
0943 - Dispatch-Traffic Mgmt. Police Dispatcher L] 1
0943 - Dispatch-Traffic Mgmt. Police Dispatcher 6 1
0943 - Dispatch-Traffic Mgmt. Police Dispatcher 6 1
0843 - Dispatch-Traffic Mgmt Police Dispatcher ] 1
016843 - Dispatch-Traffic Mgmt. Police Dispatcher 6 1
0952 - Records Management Lead Records Clerk T 1
0952 - Records Management Records Clerk | 4 1
0952 - Records Managem ent Police Records Clerk 5 1
0952 - Records Management Records Clerk | 4 1
0952 - Records Management Police Records Clerk 5 1
0952 - Records Management Supw Police Info Sendces a 1
0953 - Homeland Security Police Sergeant 10 1
0953 - Homedand Security Police Officer il 1
0953 - Homeland Security Police Officer ] 1
0953 - Homeland Security Police Officer 8 1
0853 - Homeland Security Police Sergeant 10 1
0953 - Homeland Security Police Officer & 1
0953 - Homeland Sacurity Police Officar 8 1
0953 - Homedand Security Police Officer 8 1
0953 - Homedand Security Police Officer 8 1
0953 - Homeland Sacurity Police Officer 8 1
0953 - Homedand Security Police Officer 8 1
0953 - Homeland Sacurity Police Officar 8 1
0853 - Homedand Security Police Officer B 1
0953 - Homeland Security Police Lieutenant 12 1
0953 - Homedand Security Police Officer B 1
0964 - MAP Operations MAP Operator 8 1
0984 - MAP Operations MAP Operator ] 1
0864 - MAP Operations MAP Operator [:] 1
0964 - MAP Operations MAP Operator ] 1
0984 - MAP Operations MAP Cperator ] 1
0864 - MAP Operations MAP Operator 6 1
0064 - MAP Operations MAP Operator 8 1
0964 - MAP Operations MAP Operator ] 1
1331 - Fac. Maint. Kash BOF Mechanics Unicn 3
1331 - Fac. Maint. Kash BOF Cleaners Union 1
1332 - Fac. Maint. Polk BOF Mechanics Union 4
1332 - Fac. Maint. Polk BOF Cleaners Union 1
1333 - Fac. Maint. \West BOF Cleaners Union 1
1333 - Fac. Maint. West BOF Mechanics Union 5
1334 - Fac. Maint. HC BOF Cleaners Union 1
1334 - Fac. Maint. HC BOF Mechanics Union 3
1336 - Fac. Maint. Fallbrk BOF Cleaners Union 1
1336 - Fac. Maint. Falibrk BOF Mechanics Union 5
1337 - Fac. Maint Buffalo Bayou Cleaners Union 1
1337 - Fac. Maint Buffalo Bayou Mechanics Union 1
1342 - Facilities Mail Progr &0y Cleaners Union 1
1342 - Facilities Mai) Progr & Oy i Union 4
1343 - Public Facilties Cleaners Union 7
1343 - Public Facilities Mechanics Union 23
1347 - Fac. Maint. Rail Cleaners Union 1
1347 - Fac, Maint. Rail Mechanics Union 3
1348 - Pubkic Facilties-Rail Cleaners Union 7
1348 - Public Facilties-Rail Mechanics. Union 3
1349 - Facilties Maintenance Headquarters Mechanics Union 4
1348 - Facilties Maintenance Headquarters Cleaners Union 2
1811 - Office of the CAD Executive Asst to Chief Admin Officer 8 1

e B e i e e ek e e ke e e e s e e e

ibility Center

Metropolitan Transit Authority
FY2012 Budgeted Positions

Position

1611 - Office of the CAO

1611 - Office of the CAO

1811 - VP Parformance Improve.

1811 - VP Performance Improve,

1811 - VP Performance Improve,

1811 - VP Performance Improve.

1811 - VP Performance Improve.

1811 - VP Performance Improve.

1811 - VP Performance Improve.

1811 - VP Performance Improve,

1811 - VP Parformance Improve.

1961 - Emergency Management

2011 - Exec VP | Strategic Partnering
2011 - Exec VP | Strategic Partnering
2012 - Stakeholder Affairs

2012 - Stakeholder Affairs

2012 - Stakeholder Affairs

2012 - Stakeholder Affairs

2013 - Records Management

2013 - Records Managem ent

2013 - Records Management

2013 - Records Managem ent

2021 - SVP Capital Programs

2021 - SVP Capital Programs

2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - Systemn Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2031 - Systemn Planning & Development
2031 - System Planning & Development
2031 - System Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
20562 - Senvice Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2052 - Service Planning & Development
2081 - University Comidor

2081 - University Comidor

2081 - Universty Corridor

2081 - University Cormidor

2111 - Program Integration

2111 - Program Integration

2111 - Program Integration

2111 - Program Integration

2121 - Prog Control

2121 - Prog Control

2121 - Prog Control

2121 - Prog Control

2121 - Prog Control

2131 - Real Estate

2131 - Real Estate

2131 - Real Estate

2131 - Real Estate

Specal Projects Manager- Ops.

Sr Vice President Chief Admin Officer
Best Practices Program Manager
Process Transformation Analyst IV
Exec Asst V Perf Improvement

Mygr Process Transformation

VP Performance Improvement
Process Transformation Analyst 1l
Process Transformation Analyst Il
Sustainability Program Manager
Process Transformation Analyst IV
Emergency Mgmt Coordinator
Exec Asst lo Executive VP

Exec VP & Dir of Strategic Partnering
Exec Asst IV Comm Affairs Fin

Mgr Stakeholder

Business Assistance Director

Chief Admin Officer-MS

Records Mgmt Coord.

Records Mgmt Coord.

Records Management Supendsor
Records Mgmt Officer

Sr Vice President Capital Programs.
Exec Asst V Managing Oir

Transit Planner Il

Senior Transit Planner

GIS Manager

Sr Transp System Planner

Sr Transit Planner Cap Ping

Sr Cad Technican

Environmental Planner Il

Mgr Environmental & Capital Pianning
Mgr Long Range System Ping

Sr Transp System Planner
Manager Business Infiatives

Sr Transp System Planner

5r Dir System Planning & Development
Lead Transp Systems Flanner
Planner/Scheduler |

Transit Planner ||

Mgr Ridership Analysis Srv Ev

Sr Transp System Planner

Sendce Evaluation Analyst Il
Serdce Evaluation Analyst (I

Sr Dir Service Planning & Evaluation
Lead Analyst Ridership&Sve Eva
Mgr Service Planning

Sr Transit Planner Srve Pling
Program Manager University

Exec Asst || Engineering

Deputy Program Difector

Program Mgr Uptown

Start Up and Testing Director

Exec AsstV PEC

Sr Dir Program Integration

Speial Projects Director

Manager, Cost Control & Estimating
Sr Dir Program Control

Sr Project Control Spec MS

Contrel Support Specialist

Sr Cost Estimator

Asset Management Specialist

Sr Real Estate Specialist

VP Real Estate & Property Mgmt
Dir Joint Dev & Property Mgmt

Headcount
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Going Places

R ibility Center

2131 - Real Estate

2131 - Real Estate

2131 - Real Estate

2151 - Document Controll

2151 - Document Controll

2151 - Document Controll

2151 - Document Controll

2152 - State of Good Repair

2153 - Rail Vehicles

2181 - Eng. Suppen Services

2161 - Eng. Support Services

2161 - Eng. Support Services

2161 - Eng. Support Services

2161 - Eng. Support Servicas

2181 - Eng. Suppert Services

2181 - Eng. Suppodt Services

2181 - Eng. Support Sarvices

2161 - Eng. Support Services

21681 - Eng. Support Services

2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2171 - 4 Light Rail Lines Expansion
2181 - Capital Projects

2181 - Capital Projects

2181 - Capltal Projects

2181 - Capital Projects

2181 - Capltal Projects

2181 - Capital Projects

2181 - Capital Projects

2191 - SVP Senvice Design & Dev.
2181 - SVP Sendce Design & Dev,
2191 - VP Senvice Design & Dev.
2211 - VPIChief financial Officer
2211 - VPIChief financial Officer
2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2321 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2321 - Accounting

2221 - Accounting

2321 - Accounting

2321 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounling

2221 - Accounting

2221 - Accounting

2221 - Accournling

2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

Metropolitan Transit Autharity
FY2012 Budgeted Positions

Position

Dir Real Esiate

Exec Asst ¥ Real Estate

Sr Real Estate Specialist

Configuration Mgr/Document Control

Dir Pregram Mgmt Support Servicas

Construction Support Spec

Document Control Specialist

Sr Dir Program Integration

AVP Commuter Rail

Systems: Signaling Enginesr

Systems: Power

Dir Engineering Support Service

Project Director Wheeler

Mar Engineering Support

Sr Mgr Systems

LHility & Property Coordinator

Sr LHility & Property Coordinator

Dir Eng Standards & Design Compliance

Sr Dir iChief Engineer

Program Manager - Morth Line

Project Director Remediation

Mgr Construction Services

Supv Constructn Mgmt Srvcs DMT

Sr Proj Mar Preject Mgmt

Program Mgr SE

Program Manager East

Program Engineer |

Design Build Director

Sr Proj Mgr Project Mgmt

Dir Major Capital Projects

Exec Asst Ill Capital Projects

Sr Traffic Engineer

AVP Eng & Major Capital Projects

Sr Proj Mgr Signals & ITS

Program Manager Construction Servces
ject Director Hot Lanes

5r WP Sendes Design & Development

Exec Asst V Service Design and Dev

Exec Asst lll Service Design & Dev

Exec Asst VCFO

Sr VP Chief Financial Officer

Accountant |l Accts Payable

Sr Dir Accounting Controfier

Mgr SAP Payroll

Sr Accountant Gen Accly

Aceounting Clerk Il

Team Lead Accounts Payable

Sr Accountant Accts Payable

Accountant || General Acclg

Sr Accountant Program Acctg

Mar Accounts Payable

Sr Accountant Payroll

Accountant || General Acclg

Accountant || Accts Payable

Sr Accountant Construction

Accountant |l General Acclg

Accountant | General Acclg

Sr Payroll Clerk

Accounting Clerk Il

Mar Accounting

Accounting Clerk Il

Accountant || Fixed Assets

Accounting Clerk Il

Team Lead Grants Cap Assets

Sr Accountant Gen Accly

Responsibility Center

Metropolitan Transit Autharity
FY2012 Budgeted Positions

Position

2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2221 - Accounting

2231 - Directos/Treasury

2231 - DireclonTreasury

2231 - Directon/Treasury

2231 - Director/Treasury

2231 - DirectonTreasury

2231 - Directon/Treasury

2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection

icket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2232 - Ticket & Fare Collection
2732 - Ticket & Fare Callection
2232 - Ticket & Fare Collection
2732 - Ticket & Fare Collection
2235 - Revenue Management
2235 - Revenue Management
2235 - Revenue Management
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damapges
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2242 - Claims-Injury & Damages
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety
2243 - Safety

Sr Payroll Clerk

Accountant | Payrall

Sr Accountant Payroll

General Accounting Manager
Sr Accountant Gen Acelg
Treasury Coordinator

Treasury Analyst

Pension Trust & Tax Rev Admin
Treasury Assistant

Mgr Banking Investmts&Debt Svs
Dir Treasury Services

Fare Media Agent

Fare Media Agent

Supv Farebox Collection

Bill Stacker

Ridestore Sales Assoc V'

Bill Stacker

Fare Media Agent Field
Ridestore Sales Assoc IV

Vault Attendant

Bill Stacker

Coord Fare Media Fare Revenue
Fare Media Agent Field

Vaul Attendant

Ridestore Sales Assoc Sr

Vault Attendant

Supv Sales Accounts

Vault Attendant

Bill Stacker

Vaul Attendant

Mgr Revenue Analysis

Mgr Fare Media & Rev Analysis
AFC Technical Support Spacilaist
Mgr POS Fare Collectn Systems
Revenue Analyst 8Spec Projects
Claims Supenvisor Workers Comp
Principal Adjuster

Claims Adj | Workers Comp

Sr Claims Adj Workers Comp
Claims Supenrvisor Liability
Claims Supervisor Liability
Claims Assistant

Sr Claims Adj Liability

Mgr Claims

Pt Claims Adjuster

Sr Claims Adj Liablity

Workers Comp Assistant
Workers Comp Assistant

Sr Claims Adj Liability

BOF Safety Specialist

BOF Safety Specialist

BOF Safety Assistant

BOF Associate Safety Spec

Rail Safety Manager

Safety Specialist ||

Mgr Indus Safety&Envmtal Compl
Mar Health & Safety

System Safaty Officer

System Safety Officer |

BOF Safety Specialist

BOF Associate Safety Spec

Sr Safely Specialist

BOF Safety Specialist

BOF Safety Specialist

System Safety Officer
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Going Places

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Re: bility Center Position Grade Headecount
2243 - Safety Systerm Safety Officer 12 1 1
2243 - Safety Safety Specialist Il 1" 1 1
2244 - General Insurance Mgr Risk Mgmt Srvcs OCIP 14 1 1
2244 - General Insurance Risk Management Analyst T 1 1
2244 - General Insurance Sr Risk Managemeant Analyst 10 1 1
2311 - President & Chief Executive Officer Exec Asst to the Pres & CEQ 10 1 1
2311 - President & Chief Executive Officer President & Chief Exec Officer 25 1 1
2311 - President & Chief Executive Officer Board Agenda Coordinator 10 1 1
2311 - President & Chief Executive Officer Sr Advisor and Dir of Board Relations 15 1 1
2311 - President & Chief Executive Officer VP and Special Asst to President 18 1 1
2312 - Diversity | Corp. Development People Senvices Officar 13 1 1
2312 - Diversity / Corp. Development VP and Dir Corporate Development 21 1 1
2312 - Diversity | Corp. Development VP & Chief Diversity Officer 20 1 1
2331 - Audit Audior Il 1 1 1
2331 - Audit Auditer Il " 1 1
2331 - Audit Auditor Il Internal Functions. 12 1 1
2331 - Audit Mgr Audit 14 1 1
2331 - Audit Exec Asst IV Audit 8 1 1
2331 - Audit Auditor Il 1 1 1
2331 - Audit Auditor Il Contracts. 12 1 1
2331 - Audit VP & Chief Auditor 19 1 1
2331 - Audit Auditor Il Internal Functions. 12 1 1
2331 - Audit Auditor Il Internal Functions. 1 1 1
2331 - Audit Deputy Chief Auditor 15 1 1
2341 - SBE/ DBE Small Business Coordinator 7 1 1
2341 - SBE/ DBE Dir Small Business Compliance 15 1 1
2341 - SBE/ DBE Business Development Analyst 10 1 1
2341 - SBE/DBE Small Business Project Spec 1 1 1
2341 - SBE/ DBE Compliance&Program Advisor Mgr 14 1 1
2341 - SBE/ DBE VP Small Business 19 1 1
2341 - SBE/ DBE Exec Asst M Admin Senvices ] 1 1
2351 - Staff Counsel Staff Attomay 15 1 1
2351 - Staff Counsal General Counsel i 1 1
2351 - Staff Counsel Sr Legal Counsel 18 1 1
2351 - Staff Counsel Paralegal ] 1 1
2351 - Staff Counsel Sr Legal Counsel 16 1 1
2351 - Staff Counsal Sr Paralegal Public Information Coordinator 10 1 1
2351 - Staff Counsel Exec Asst V Legal 8 1 1
2351 - Staff Counsel Paralegal ] 1 1
2351 - Staff Counsel Exec Asst Legal-SRVP Gen Coun 10 1 1
2351 - Staff Counsel Legal Secretary ] 1 1
2351 - Staff Counsel Sr Legal Counsel 18 1 1
2351 - Haff Counsel Sr Legal Counsal 18 1 1
2351 - Staff Counsel Paralegal ] 1 1
2351 - Staff Counsal Paralegal - TPIA ] 1 1
2352 - Got” Affairs VP and Dir Government Affairs 21 1 1
2352 - Got’ Affairs Exec Asst Il Gov Affairs 7 1 1
2353 - Grants Sr Grant Programs Specialist 13 1 1
2353 - Grants Director Grant Programs 15 1 1
2353 - Grants Assoc Grant Program Spec 8 1 1
2361 - Budget Services Lead Mgmt. Analyst 14 1 1
2361 - Budget Services Mgr Operating Budget 15 1 1
2361 - Budget Services Mgr Capital Budget 14 1 1
2361 - Budget Services Sr Management Analyst 13 1 1
2361 - Budget Services System Suppoft Specialist 0 1 1
2361 - Budget Services Sr Management Analyst 13 1 1
2361 - Budget Services Sr Project Control Spec 12 1 1
2361 - Budget Services Sr Management Analyst 13 1 1
23651 - Budge! Services Sr Management Analyst 13 1 1
2361 - Budget Services Sr Project Control Spec 12 1 1
2361 - Budget Services Dir Budget Services 18 1 1
2351 - Budget Services Sr Management Analyst 13 1 1
2371 - Press Office Sr Media Specialist 1" 1 1
2371 - Press Office Media Speciaist 10 1 1
2371 - Press Office VP Press Officer 20 1 1

R ibility Center

2411 - VPMHR & Diversity
2411 - VPMHR & Diversity
2422 - Procurement
2422 - Procurement
2422 - Procurement
2422 - Procurement
2422 - Procurement

2422 - Procurement

2422 - Procurement

2422 - Procurement

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2473 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2423 - Materials & Distribution

2431 - Administrative Senvices

2431 - Administrative Services

2432 - Printing Senvices

2432 - Printing Services

2432 - Printing Senvices

2432 - Printing Services

2432 - Printing Services

2433 - Capital Programs Coord & Rpt
2433 - Capital Programs Coord & Rpt
2433 - Capital Programs Coord & Rpt
2433 - Capital Programs Coord & Rpt
2441 -HCM & Personel Sves.

2441 - HCM & Personel Sves

2441 - HCM & Personal Sves.

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Headcount

_ Position Gr=jl_
VP Human Resources 20 1
Exec Asst V Human Resources ] 1
Exec Asst Il Procurement [} 1
Exec Asst IV Proc & Matls Mgmt 8 1
Supv Admin Support Services a 1
Sr Contracts Specialist 13 1
Contract Admin 1| ASE 1 1 1
Mgr Property Services 13 1
Sr Proc8Matl Nigmt Apps Analyst 13 1
Contract Admin Il Proc 1 " 1
Contract Records Clerk 4 1
Sr Program Initiation Spec 13 1
Dir Procurement 15 1
Mgr Procurement 14 1
Sr Contracts Specialist 13 1
Procurement & Matls Apps Analyst 12 1
Contract Srves Asst Proc L] 1
Contract Admin Il Srves Tech " 1
AVP Procurement&Materials 18 1
Propram Specialist 10 1
Contract Data Clerk 5 1
Sr Contracts Admin A & E 12 1
Mgr Contract Services 14 1
Dir Contracts 15 1
Sr Contracts Admin S8T-1 12 1
Contracts Admin Il A & E 1" 1
Contract Services Asst 6 1
Contracts Administrator | AGE 10 1
Central Office Clerk 5 1
Dir Materials Management 15 1
Mgr Procurement 14 1
Mgr Stores 13 1
Buyer - Materals 3 ] 1
Storercom Fmn K Electronics -] 1
Materials Control Specialist -] 1
Storercom Foreman NRV ] 1
Storeroom Foreman CW ] 1
Storercom Foreman F 9 1
MRP Controller 10 1
Storeroom Foreman W ) 1
Sr Contracts Administrator Mat 12 1
Storercom Foreman P 9 1
Contracts Admin | - Materials 10 1
Storercom Foreman Kashmere ] 1
Storercom Foreman HC ] 1
Storercom Foreman Rail ] 1
Materials Analyst ] 1
Buyer - Materals 1 8 1
Mgr Planning and Distribution 13 1
Buyer - Materials 9 1
Storeroom Attendent Union 50
Mailroom Assistant 3 1
Mail Services Supenvisor 8 1
Sr Offset Press Operator T 1
Mpgr Printing Services 12 1
Sr Offsat Press Operator T 1
Digital Publishing Operator El 1
Printing Senvices Coordinator 8 1
Asst Project Coordinator T 1
Project Administrater 12 1
Sr Tech Prod Spec 8 1
Dir Capital Program Coord & Repaorting 16 1
HRIS Specialist 10 1
Personnel Services Assistant 5 1
Personnel Services Assistant 5 1
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Going Places

Metropolitan Transit Authority
FY 2012 Budgeted Positions

Headcount

R ibility Center Position ﬂrg
2441 -HCM & Personel Sves. Personnel Services Assistant 5 1
2442 - Staffing Sr Staffing Assistant L] 1
2442 - Staffing Staffing Representative ] 1
2442 - Staffing Director Staffing & Diversity 16 1
2442 - Staffing Staffing Assistant 5 1
2442 - Staffing Staffing Representative 9 1
2442 - Staffing Sr Staffing Representative 1 1
2442 - Staffing Staffing Receptionist/Assistant 5 1
2442 - Staffing Staffing Representative 9 1
2443 - Benefits & Pension Pension Plan Analyst 1" 1
2443 - Benefits & Pension Sr Mgr Benefits & Pension 15 1
2443 - Benefils & Pension Sr Benefits Analyst 10 1
2443 - Benefits & Pension Dir Benefits Pension Weliness 16 1
2443 - Benefits & Pension Benefits Representative T 1
2443 - Benefils & Pension Benefits Liaison 8 1
2444 - Compensation Compensation Administrator 13 1
2444 - Compensation Sr Mgr Compensation 15 1
2444 - Compensation Compensation Analyst 2 1
2445 - EED & Employee Relations ER & EEO Investigations Mgr 13 1
2445 - EEOQ & Employes Reiations Assoc Compliance Officer 12 1
2445 - EEQ & Employee Relations Sr Dir Comphance EEQ ER and Org Dev 15 1
2445 - EEQ & Employee Relations O iz ati Dy P 1ali 12 1
2446 - Wellness Programs ‘Wellness Programs Specialist 12 1
2448 - Drug & Alcohol Program Drug and Alcohol Program Coord & 1
2448 - Drug & Alcohol Program Dir Drug and Alcohol Program 16 1
2451 -1T Appl Systems Analyst |11 12 1
2451 -IT Appl Systems Analyst IV 13 1
2451 -IT Supv IT Support Sendces 1 1
2451-1T Mgr Network and Server Support 14 1
2451 -1T Network Support Spec IV 13 1
2451 -IT Appl Systems Analyst Il " 1
2451 -IT Support Center Specialist | 8 1
2451 -1T Server Suppt Spec IV Technical 13 1
2451 - IT Appl Systems Analsyt IV 13 1
2451 -1T Tech Business Analyst | 10 1
2451 -1T Tech Business Analyst IV 13 1
2451-1T Database Administrator 1| 13 1
2451 -IT Appl Systems Analyst IV 13 1
2451-1T Appl Systems Analyst |1l 12 1
2451 -1T IT Asset Mgmt Analyst ] 1
2451 -1T Appl Systems Analyst [l 12 1
2451-1T Tech Business Analyst V 14 1
2451 -1T Network Support Spec | 10 1
2451 -1T Tech Business Analyst IV 13 1
2451 -IT Applications Systems Analyst 1l] 12 1
2451 -1T Project Leader 13 1
2461 -1T Dir [T Infrastructure Support 15 1
2451-1T Server Suppt Spec IV Technical 13 1
2451 -1T Project Leader 13 1
2451 -1T Server Suppt Spec IV Technical 13 1
2451 -IT Server Suppt Spec | 9 1
2451 -1T Exec Asst V Information Tech 9 1
2451 -1T Support Center Speciakst IIIT Al 1
2451-IT Appl Systems Analyst Ill 12 1
2451 -1T Server Support Spec |l 1 1
2451 -1T Proj Leader 105 13 1
2451 -IT Support Center Specialist Iil 10 1
2451 -1T Support Center Speciabst Il 2 1
2451 -1T IT Manager 14 1
2451-1T Tech Business Analyst V 14 1
2451 -1T Database Administrator Il 14 1
2451-1T Tech Business Analyst Il 12 1
2481 -1T VP Chief Information Cfficer 0 1
2451 -1T Dir T Administration 15 1
2451 - 1T Network Support Spec il 12 1

Responsibility Center

Metropolitan Transit Authority
FY¥2012 Budgeted Positions

Position

2451-1T

2451 -1T

2451 -IT

2521 - Community Oulreach

2521 - Community Oulreach

2521 = Community Ouireach

2521 - Community Outreach

2521 - Community Outreach

2521 - Community Outreach

2522 - Interagency

2522 - Interagency

2523 - Director of Public Engagement

2524 - stakeholder Affairs

2524 - stakeholder Affairs

2524 - stakeholder Affairs

2524 - stakeholder Affairs

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2531 - Marketing

2571 - VP Business Senvices

2571 - VP Business Senvices

2581 - Media & Corporate Communications
2581 - Media & Corporate Communications
2581 - Media & Corporate Communications
2581 - Media & Corporate Communications
2812 - Vice-President of Safety

2812 - Vice-President of Safety

2812 - Vice-President of Safety

1341 - Facilties Maintenance-Admin

1341 - Facilities Maintenance-Admin

1342 - Facilities Mai Progr 5Oy
1342 - Facilities rograms & Op
1342 - Facilities Mai Progr & Oy
1342 - Facilities o 50
1342 - Facilities Mai rograms & Oy
1342 - Facilities o &0

1343 - Public Fadilities

1343 - Public Facilities

1343 - Public Facilities

1343 - Public Facilities

1343 - Public Facilities

1343 - Public Facilities

1343 - Public Fadilities

1343 - Public Facilities

1343 - Public Facilities

1344 - Emvironmental Services

1345 - Project Management

1345 - Project Management

1345 - Project Management

1345 - Project Management

1345 - Project Management

1345 - Project Management

1346 - Facilities Maintenance Contracts
1348 - Facilties Maintenance Conlracts
1348 - Facilities Maintenance Conlracts

IT rmaqet
Server Support Spec Il

Appl Systems Analyst Il

CO Rep

€O Rep (EC)

Sr Community Quireach Rep

Dir Community Outreach

Sr Community Outreach Rep

Sr Community Qulreach Rep
Interagency and Advocacy Officer
Public Outreach Liakson

Sr. Director

Stakeholder Affairs Rep
Stakeholder Affairs Rep

Sr Stakeholder Affairs Rep

Sr Stakeholder Affairs Rep

Sr Copywriter/Producer
Copywriter

Mgr Strategic Analysis

Marketing Dist Coordinator
Advertising Accounts Exec Il
Audio Visual Coord Account Exec
Mgr Creative Services

Graphic Designer |

VP & Corporate C

Graphics Designer | IS
Graphic Designer Il

Exec Asst I Marketing

‘Customer Information Designer

Group VP Business Services

Exec Asst to Group VP Business Senvces
Cemmunicaton & Marketing Coard

Mgr Corporate Communications

Web Designer

4D Visualization Graphic Spec

VP Safety

Exec AsstV

Statistical Coordinator

Mgr Energy

VP Fadiities Maintenance
Project Manager |

Mgr Cperating Facilties
Project Mgr 1|

Mgr Operating Faciliies
Facilty Foreman

Fiedd Insp & Coord Fac Maint
Route Maint Foreman

Mgr Public Facilities

Gen Foreman Public Faclities
Route Maint Foreman
Facilties Maint Data Spec
Route Maint Fereman

Fiedd Insp & Coord Fac Maint
Reute Maint Foreman

Fiedd Insp & Coord Fac Maint
Supv Environmental Servdces
Project Mar Il

Project Mgr 1l

Mgr Fac Programs Project Mgmt
Sr Proj Mgr Fac Maint

Sr Proj Mgr Fac Maint

Sr Proj Mgr Fac Maint

Facilty Maintenance Analyst
Mgr Facility

Maintenance Clerk Fac Maint

FTE
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Headcount
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Going Places

Metropolitan Transit Authority
Fr 2012 Budgeted Positions

Center Position Grade FTE H
1346 - Facilties Maintenance Contracts Facility Assistant 5 1 1
1346 - Facilties Maintenance Contracts Data Clerk Facilty Maint 4 1 1
1346 - Facilties Maintenance Confracts Mpr Fac Maint Contract Srves 13 1 1
1347 - Fac. Maint. Rail Facility Foreman 10 1 1
1348 - Public Faciities-Rail Route Maint Foreman 10 1 1
1349 - Facilties Maintenance Headquarters Faclity Foreman 10 1 1
1348 - Facilties Maintenance Headquarters Facility Maintenance Tech 8 1 1
Total 3,447
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Historical and Projected Sales Tax Rates and Revenues

Forecasts based on September 2011 Barton Smith forecast.

Tax Revenues
(Year of Expenditure $1,000's)
Fy HISTORICAL/ % Change
EST. DATA
2010 |$492,616 -5.36%
2011 |S$529,710 7.53%
2012 |$559,480 5.62%
2013 |$584,713 4.51%
2014 |$611,492 4.58%
2015 |S647,289 5.85%
2016 |$687,791 6.26%
2017 |$730,383 6.19%
2018 |$776,002 6.25%
2019 |[$823,372 6.10%
2020 |$872,533 5.97%
2021 [$922,231 5.70%
2022 |$973,969 5.61%
2023 |S$1,027,400 5.49%
2024 |$1,082,535 5.37%
2025 |S$1,140,194 5.33%
2026 |S$1,200,775 5.31%
2027 |S$1,264,543 5.31%
2028 |$1,331,665 5.31%
2029 |S$1,402,313 5.31%
2030 |$1,476,672 5.30%
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Comparative Statistics

Top 100 TRANSIT

Bus FLEETS

2010 2009 Agency 35ftandunder Owver35ft. Artic Trolley 2010 Total 2009 +/-

1 1 MTA New York City Transit L] 3872 621 o 4,493 -na
New York City

2 2 Metro 63 221 3as8 ¥ 2723 Fil
Los Angeles

3 3 Pace Suburban Bus 1963 422 o i 2392 282
Chicago

4 4 New Jersey Transit Corp. I 2215 a5 ] 2373 26
Newark, N1

5 6 Toronto Transit Commission 198 1,800 (i} o 1998 68
Taronto

(3 5 .C-I;t;é:'fmisilﬂuﬂnﬂty 45 1528 | 208 o 1,781 440
Chicago

i 7 Montreal Urban Transit a 1572 108 0 1680 9
Montreal

8 .ﬁ Waalilg‘.lnnMalrnpoﬂlzlkm Transit 92 10% . S0 | 0 150 13
Authority
Nashington, D.C

9 9 Southeastern Pennsylvania 92 120 155 38 1486 3
Transportation Authority
Phikacielphia

.lrJ . “m Kithounty Metro Transit 167 A84 ”r-r‘u | 155 1479 o
Seattle

n M MMWMWW 137 1082 216 o 1435 51
Nancouves, BC.

12 |14 | Metropolitan Transit Authorityof | 166 me | . | o 1383 1
Harris County
Heauston

13 12 MTA Bus Company (i} 1281 o 0 1281 -
Mew York City

1 13 .\I'anay Metro a62 m A0 ¥ 1229 52
Phoenix

15 15 OC Transpo 92 165 . 279 o 1136 24
(ritawa, Cintario

16 7 Massachusetts Bay Transportation 0 991 m (] 10692 9
Authority
Boston

L kil BC Transit 447 599 o o 1041 A04
Victoria, BC.

Tor 100 TrANSIT Bus FLEETS

2010 2009 Agency 35ft.andunder Over35ft. Artic Trolley 2010 Total 2009 +/-

8 19 Regional Transportation District 138 168 ng 0 1024 1
Denver

19 [0 | calgary Transit 106 g2 | e | o o2 24
Calgary, Alberta

20 24 Edmonton Transit System 45 885 13 6 949 76
Edmonton, Alberta

2 7 Metro Transit 0 728 166 0 894 12
Minneapolis

22 2 Tri-County Metropolitan 305 575 0 o 830 28
Transportation District
Portland, Ore,

23 |16 Orange County Transportation 2n 527 40 o 838 =237
Authority
Orange, Calif.

24 25 Miami-Dade Transit Authority 75 733 25 0 833 30

Aiami

25 |2 Port Authority of Allegheny County 60 715 50 0 825 16
Pittsburgh

26 27 San Frandisco Municipal Railway 30 347 130 313 820 a6
San Francisco

27 |8 Maryland Transit Administration 3 5 30 0 748 -300
Baltimore:

28 26 Regional Transportation Commission 276 292 75 &l 704 -43
of Southern Nevada
Las Vegas

25 137 Department of Transportation Services 200 395 101 ] 697 166
Henolulu

30 |28 MTS Bus Operations 82 443 39 ] 665 14
San Diego

Eil el Dallas Area Rapid Transit 0 661 0 0 661 -1
Dallas

32 |32 Utah Transit Authority 270 381 o [ 651 20
Salt Lake City

33 |30 AC Transit 94 419 100 o 613 -25
Cakland, Calif.

34 33 Metropolitan Atlanta Rapid Transit 22 578 0 0 600 0
Authority *
Atlanta

* Denotes 2009 Numbers

Source: METRO MAGAZINE, September — October 2010, pg. 22-24
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Comparative Base Fares

Seattle
$2.50 *

Portland
Minneapolis R Boston

2,05 e
Buffalo 51.50 *\

Sacramento . g / $1.75 ‘
52.50 _ k e
Oakland Salt Lake City

/ r $
San Jose $2.10 $2.25 g0
$2.00 * * ! _ Philadelphia

{ San Francisco e & b ‘ 2.00
52.00 — : : i
. Baltimore

* Los Angeles 2. _?L rf i $1.60

" $1.50 ! : s

i
$1.75 B .
San Diego * } * l ‘ Wagnio A‘tzla‘r;;a
§ — ;—' =
225 Dallas (
175 '
et g, { )

3 ’ L

Austi :
neo & Houston
$1.2
San Antonio¢ 2
$1.10

Newark
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Note on Estimated FY2012 Fixed-Route Bus & Rail Ridership Forecast

METRO fixed-route ridership has declined annually since it peaked in FY2006. The table below shows
the annual ridership from FY2006 to FY2011:

Fixed-Route Ridership — By Fiscal Year

By Fiscal Year Boardings Change % Change

FY2006 98,518,251

FY2007 96,801,356 ( 1,716,895) -1.7%
FY2008 96,348,287 ( 453,069) -0.5%
FY2009 84,408,919 (11,939,368) -12.4%
FY2010 77,166,220* ( 7,242,699) -8.6%
FY2011 (Estimated) 76,857,148 ( 309,072) -0.4%
Combined Change (21,661,103) -22.0%

SOURCE: FY2006 — FY2010 from National Transit Database; FY2011 based on Fourth Quarter Ridership Forecast, 08-Sep-11.
* Includes bus bridge service for the rail which is not included in the FY2010 Boardings number shown on page 31.
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The estimated FY2012 fixed-route ridership forecast as shown is a compilation of the base case
methodology based upon current ridership trends adjusted for proposed service discontinuations.

The base case for ridership extrapolates the existing data based upon historical ridership trends. As
shown above, the ridership trends are negative for the past five years. Key factors contributing to the
current trends are the continuing level of high unemployment (8.9% in July 2011 which is down from
9.0% in June 2011, but higher than any single month unemployment rate since June 1994), impacts from
fare enforcement and fare changes, inclement weather, and lower than expected ridership growth on
new routes.

The continuing level of high unemployment is a critical factor affecting METRO ridership. Beginning in
September 2007, the unemployment rate has been higher for virtually every month than the year
before and has risen from 4.4% to the present 8.9%. This is a doubling in the unemployment rate at a
time when the available work force has actually increased. Over 90% of METRO’s Park & Ride ridership
and roughly 33% of both local and METRORAail ridership involved work-related trips (2007 Transit
Onboard Survey Final Report for Houston-Galveston Area Council, September 2007). Simply put,
METRO loses work-related ridership when people no longer are employed.

Ridership growth from many service changes in FY2011 exceeded expectations. Branch elimination,
route extensions, and service redeployment were successful strategies which yielded significant benefits
in FY2011, benefits which will continue to occur in FY2012.

Additional adjustments for the estimated FY2012 fixed-route ridership forecast include: proposed
FY2012 Transit Service Plan, changes in gasoline prices, changes in unemployment, and changes in
weather.

The proposed FY2012 Transit Service Plan includes the reduction of a series of poor performing routes
and / or their equivalent level of service. While the intended impact of these service reductions will be a
balanced budget, a secondary impact will be a loss in ridership. The ridership change could be as much
as -1.1M boardings if current riders do not switch to other METRO fixed-route services.

The fare restructuring and the 25% fare increase in FY2008 and FY2009 contributed to significant
ridership losses. METRO consultants estimated a — 11.6% ridership change from the fare restructuring
alone, a — 8.2% ridership change from the 25% fare increase, and a — 19.7% ridership change from the
combination. Using these estimates, the expected FY2008 - FY2009 ridership change was — 12.0M
boardings, while the actual FY2008 - FY2009 ridership change was — 11.9M boardings. With no fare
increases proposed for FY2012, changes in the fare structure should not impact ridership.

Historically, overall METRO ridership has not been impacted by changing gasoline prices. During FY2008,
there was a statistical relationship between changing gasoline prices and METRO Park & Ride ridership
when the price of a gallon of gasoline exceeded the highest Park & Ride base fare (then $3.50). With the
highest Park & Ride base fare now at $4.50 and the price of a gallon of gasoline at $3.47, no estimated
ridership impact is forecast based upon this factor.

As noted in the discussion of the base case, current local unemployment trends are not favorable. With
a work force of roughly 3 million people in the greater Houston metropolitan area, each 1% increase in
the unemployment rate results in roughly 30,000 more unemployed people. It is unreasonable to
assume that the continuation of this trend will not affect METRO's fixed-route ridership.
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Inclement weather can result in significant changes in METRO ridership. With roughly 10,000 bus stops
but only 2,000 passenger shelters, customers at the majority of bus stops are exposed to the elements.
Studies have shown that extreme levels of cold, heat, and rain contribute to significant ridership losses.
In recent years, Houston has experienced each of these as well as several hurricanes (Rita, lke) and
snow. The volatility of weather is difficult to predict, but it is important to note that the warmer
temperatures from December 2010 through May 2011 and the limited rainfall (18 inches through early
September) proved ideal conditions for one-time ridership increases relative to the previous year. A
return to average weather conditions next year would result in a ridership loss.

Estimated FY2012 Fixed-Route Ridership Forecast

Total -
Local Park & Ride Total - Bus Light Rail Fixed Route

FY2011 Estimate 58,777,469 7,469,833 66,247,302 10,609,846 76,857,148
FY2012 - Base Case plus

Potential Adjustments

Base Case 58,945,244 7,496,963 66,442,207 11,064,130 77,506,337
Transit Service Plan reductions (1,010,605) (99,995) (1,110,600) - (1,110,600)
Cumulative 57,934,639 7,396,969 65,331,608 11,064,130 76,395,738

SOURCE: FY2012 Ridership Forecast Fourth Quarter 090711
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Glossary of Terms

Activity Center — An area with a high
concentration of activities that generate a large
number of trips such as shopping centers,
business or industrial parks, recreational
facilities, etc. The major activity centers in the
METRO  Service

Galleria/Uptown,

Area include Downtown,
Medical

Greenway Plaza, Greenspoint, the Westchase

Texas Center,

District, and the Energy Corridor.

Block — A series of trips conducted by one bus (it
may be either in the morning or evening time
periods).

Commuter Service — Bus service that travels
directly to a central activity center with single or
limited passenger pickup locations. Commuter
service is offered by METRO’s Park & Ride
routes.

Deadhead — The miles or hours when a bus is
being driven to its first scheduled time point or
returning to the garage from its last scheduled
time point.

45-Foot Bus — A bus used in Park & Ride service
with 49-57 seats.

Frequency — How many buses pass by a point in
a given time period.

Headways — The time between buses in the
schedule: 5 minutes would be a very short
headway; 60 minutes would be a long headway.

Hooked Routes — Two routes that generally
serve different areas of the city, but are
connected in the CBD to operate as one route in

order to save equipment, reduce duplicative

service and thereby reduce congestion in the
CBD.

HOV Lane — A barrier-separated road for buses
and for cars with more than one occupant that
provides faster trips than freeway main lanes
and that has limited access points (not always
barrier-separated in other cities).

Layover — Time built into a schedule to allow a
break for the operator and to allow "catch-up" if
traffic conditions cause service delays.

Layover — Time built into a schedule to allow a
break for the operator and to allow "catch-up" if
traffic conditions cause service delays.

Local Route — Bus service that picks up and
discharges passengers all along the route.

METRORail — Accessible light rail service line that
is 7.5 miles in length with 16 accessible stations
connecting the Central Business District, the
Museum District, Texas Medical Center and
Reliant Park.

Park & Ride Route — Commuter service that
operates from a single or minimal number of
pickup points and travels directly to the activity
center with no interim stops.

Park & Ride Lot — A facility comprising of a
parking area and a passenger boarding area with
a covered shelter and other amenities where
commuters can park their cars and catch the bus
to work.

Passenger Boardings — The number of times all
passengers get on any bus or train in the system.
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Passenger Trips — The number of "journeys"
made by all passengers in a given time period. A
passenger transferring to a second bus to
complete his trip would count as two boardings
but only one trip.

Quickline Bus Service — A local bus service that
serves select stops that have high connectivity
and ridership on existing local service routes.
Service is characterized by reduced headways,
higher speeds, and distinctive buses and stops,
when compared to regular local service. Also
known as Signature Bus Service.

Revenue Service — The miles or hours operated
by a bus when it is scheduled to be picking up or
discharging passengers.

Run Cut — The process of setting up the operator
work assignments for all the service that will be
provided at the next service change.

Run — A bus operator's daily assignment. It may
be eight hours straight or it may comprise two or
more pieces of work on different routes.

Running Time — The time allowed on the
schedule between two points.

Signature Bus Service — A local bus service that
serves select stops that have high connectivity
and ridership on existing local service routes.
Service is characterized by reduced headways,
higher speeds, and distinctive buses and stops,
when compared to regular local service. Also
known as Quickline and Swiftline bus service.
Time Point — A location on a route associated
with the time that a bus is scheduled to depart
as it operates on the route. A selection of these
points (not all) is listed on the published public
timetables.

Time Point — A location on a route associated
with the time that a bus is scheduled to depart
as it operates on the route. A selection of these
points (not all) is listed on the published public
timetables.

Transit Center — A facility usually comprised of a
passenger boarding area with little or no long-
term parking, where passengers can transfer
from one bus to another in a sheltered

environment without having to go to downtown.

Tripper — A work assignment that includes only
one revenue trip before it returns to the garage.
METRO provides service at a level to meet
demand. Since demand on most routes is highest
in the a.m. and p.m. peak periods, it is necessary
to operate additional equipment in these periods
to handle the increased ridership. Most buses go
out of service during the midday period when
ridership falls to much lower numbers.
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Al Alternative Analysis CEl Cost Effectiveness Index
AADT Annual Average Daily Traffic CFR Code of Federal Regulations
AASHTO American Assoc. of State Highway & Transportation Officials cic Customer Information Center
ACS American Community Survey CIP Capital Improvement Program
ADA Americans with Disabilities Act CLE Continued Learning Experience
ADT Average Daily Traffic CcM Construction Manager or Management
AE Annual Element CMA Congestion Mitigation Analysis (SOV Analysis)
AERCO Area Emissions Reduction Credit Organization CMAQ Congestion Mitigation Air Quality Improvement Program
AGM Absorbed Glass Mat (battery design) CMIGC Construction Manager/General Contractor
AOB Administrative Office Building CMS Congestion Management System
AOH Allocated Overhead CMSA Consolidated Metropolitan Statistical Area
APC Automated Passenger Count COG Council of Government
APE Advanced Preliminary Engineering COPS Community Oriented Policing Services
APO Average Passenger Occupancy CP Capital Programs (New METRO)
APOS Agency Point of Sale (Revenue term) CPI Cost Performance Index
APTA American Public Transportation Association CPM Critical Path Method
APTA-HOS APTA Hours of Service CPOS Cashless Point of Sale (CVM Revenue term)
AQC Air Quality Compliance CPTED Crime Prevention through Environmental Design
AQCRs Air Quality Control Regions CRIS Crash Records Information System
AQMA Air Quality Maintenance Area CRP Consolidated Road Program
ARGO Automated Reversible Gate Operation CRT Commuter Rail Transit
ARRA American Recovery and Reinvestment Act CcsJ Control Section Job Number (TxDOT)
ATP Advanced Transit Plan CSSEP Community & Schools Safety Education Program
Auth, Authorized Full & Part Time Positions CcT Census Tract
AVL Authorized Vehicle Lane CTMS Computerized Traffic Management System
AVO Average Vehicle Occupancy CTPP Census Transportation Planning Package
CTR Center for Transportation Research
BAF Business Assistance Fund (Community Outreach) CVM Credit Vending Machine (Revenue term)
B&A Briefing and Analysis
BBF Bus and Bus Facility DB Design- Build
BBR Back of Bus Reloader (Revenue term) DBB Design-Bid-Build .
BCB Board Committee Briefing (Form) DBOM Design-Build-Operate-Maintain
BCE Basslifie Cost Estirmate DBFOM D_eslgn-Bu|Id-Flnan;e-Operate-M_iilntaln
BCR Bus Card Reader (Revenue term) DBE Dfsadvantaged Business E_nterprlse )
BCR Bldget Change Request DISBE Dlsadvan_mgedl Small Business Enterprise
3 i DEIS Draft Environmental Impact Statement
BOF Bus Operating Facility DFL&C Development, Funds, Land, & Contingency
BMS Bridge Management System DMU Diesel Mumme Unit
BNSF Burlington Northern & Santa Fe Railroad Company DOT Department of Transportation
BP Burnett Plaza (METRO term) DPS Department Of Public Safety
BRINSAP Bridge Inventory, Inspection, and Appraisal Program DTC Downtown Transit Center
BRT Bus Rapid Transit
B&SE Buses & Support Equipment EA Environmental Assessment/ Analysis
EA Executive Assistant (METRO term)
CAA Clean Air Act EAO Employee Advocacy Officer o
CAD Computer-aided Dispatch EAPE Extgnded P\dvancei:i Preliminary Engineering
CADAVL  CAD Automated Vehicle Location s SlionmeniaAph oLy FaRMm
CAF Construcciones y Auxiliar de Ferrocarriles - LRV Mfgr A0 Enginexing arjd Gonstruction
EE East End Corridor (METRO term)
CAGR Compound Annual Growth Rate EE Environmental Evaluation
CAP Capital Cost of Project/ Program EEO Equal Employment Opportunity
CATEX Categorical Exclusion EDD Executive Decision Document
3-C Continuing, Comprehensive, & Coordinated - TxDOT planning EHP Environmental Historical Plan
CBD Central Business District EIS Environmental Impact Statement
ccTv Closed-Circuit Television EMT Executive Management Team
cD Commercial Development EPA Environmental Protection Agency
CDP Census Designated Places EEE‘IS Ente'rlplgse Resoul{:l:e F'lanningt Bigla
; : mail Response Management System
e Congeplual Engheering ESA Environmental Site Assessment
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ESS Employee Self Service (SAP function)

FAR Federal Acquisition Regulation

FD Final Design

FEIS Final Environmental Impact Study or Statement
FEMA Federal Emergency Management Agency
FFGA Full Funding Grant Agreement

FG Fixed Guideway

FG DRM FG Directional Route Miles

FGM Fixed Guideway Modernization

FHWA Federal Highway Administration

FICO Fair Isaac Corporation, Credit Score

FMOC Financial Mgt Oversight Contractor

FONSI Finding of No Significant Impact

FP Facility Provider (Prime Contractor)

FRA Federal Railroad Administration

FSC Field Service Center

FTA Federal Transit Administration

FTE Full-Time Equivalent

GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GC General Council

GEC General Engineering Consultant

GIs Geographic Information Systems

GLO General Land Office, Texas

GPS Global Positioning System

GRT Guided Rapid Transit or Group Rapid Transit
GMP General Mobility Program (METRO term)
HCM Human Capital Management

HDS Hybrid Delivery System

H-GAC Houston-Galveston Area Council

HIT Handheld Inspection Terminal (Revenue)
HLSR Houston Livestock & Rodeo

HOS Hours of Service

HOT High-Cccupancy Toll (Lanes)

HOV High-Occupancy Vehicle (Facility)

HOVL High-Occupancy Vehicle Lanes

HPMS Highway Performance Monitoring System
HR&D Human Resources & Diversity

HRIS Human Resources Information System

HRM Human Resource Management

HRP Human Resources Partners (SHRP) Senior
HRT Heavy Rail Transit

HRT Houston Rapid Transit (METRO term)

HS Homeland Security

HscB High Speed Circuit Breaker

I1AH Intercontinental Airport - Houston

1&SD Infrastructure and Service Development

IT Information Technology

ITSC Information Technology Steering Committee
ITS-PA Intelligent Transportation System Police Automation
ITS-PC Intelligent Transportation System Priority Corridor
IVOMS Integrated Vehicle Operations Mgt System
JARC Job Access and Reverse Commute Formula Program
LEMIT Law Enforcement Management Institute of Tx

LLC Limited Liability Company

LOI Letter of Intent

LONP Letter of No Prejudice

LPA Locally Preferred Alternative (Alignment)
LPIS Locally Preferred Investment Strategy

LRT Light Rail Transit or Light Rapid Transit
LRV Light Rail Vehicle

MAP Motorist Assistance Program

METRO Metropolitan Transit Authority of Harris County, TX
MCA METRO Citizen’'s Academy

MCI Motor Coach Industries - Bus Manufacturer
MCI-HEV MCI [ Hybrid Electric Vehicle

MDBF Mean Distance between (Mechanical) Failures
MDBSI Mean Distance between Service Interruptions
MDTS Mobile Data Terminal System(s)

MFRI Major Facility Rehabilitation Initiative
MME&EI Minor Modifications & Equipment Installation
MPO Metropolitan Planning Organization

MRE METRO Rail Expansion

mMS METRO Solutions

MUD Municipal Utility District

MUTCD Manual on Uniform Traffic Control Devices
NEPA Mational Environmental Policy Act

NFPA National Fire Protection Association

NHS Mational Highway System

NIMS Mational Incident Management System
NOA Motice of Availability

NR Morth Corridor (METRO term)

NRV New Revenue Vehicle

NS New Starts

NTC Morthline Transit Center

NTD National Transit Database

NTP Notice to Proceed

NTS National Transportation System

occ Operations Control Center

ocCIP Owner Controlled Insurance Program

0OCs Cverhead Contact or Catenary System
O&D QCrigin and Destination (Survey or Study)
oD Organizational Development (METRO term)
OE Operating Expense

OEM Original Equipment Manufacturer

OFE Cwner Furnished Equipment

OF&U Operating Facilities & Upgrades

OGC Office of General Council

O&M Operations and Maintenance

Orion Qrion International - Bus Manufacturer
oTP On-Time Performance

PE Preliminary Engineering

PE-CW Preliminary Engineering-Civil Works

PE-S Preliminary Engineering-Systems

Pl Public Information

PM Project Manager / Management

PMOC Project Management Oversight Contractor
PMP Project or Program Management Plan

PMT Project or Program Management Team
POI Projects of Interest (IT Program)
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POP Program of Projects (Section 5307 Grants)
FOP Proof of Payment (Revenue term)

PPP !/ P3 Public Private Partnership

PPP Public Participation Plan

P&P Park & Pool (Car pool)

P&R Park & Ride

PRD Project Requirements Definition

PTG Parsons Transportation Group, Inc.

PUC Public Utilities Commission

PV Platform Validator (Revenue equipment).
Qcard METRO Q" Fare Card

RBA Request for Board Action (Form)

RBP Regional Bus Plan

RCTSS Regional Computer Traffic Signal System
RFI Request for Information

RFP Request for Proposal

RFQ Request for Quotation, Qualifications
RMP Regional Mobility Plan

ROC Rail Operations Center

ROCIP Rolling-stock Owner Controlled Insurance Program
ROD Record of Decision

ROW Right-of-Way

RPOS Retail Point of Sale (Revenue term)

RSS Revenue System Server (Revenue term)
RTD Regional Transportation District

RTP Regional Transportation Plan

RTS Rail Transit System

SAP AG
SAP-ESS
SAR's
SBE
SBE/DBE
SCADA
SD
SD&D
SE

SEC

SH
SHPO
SFEIS
SLC
soQ
SOV

SPI

SRM
STIP
SQL

SAFETEA-LU Safe, Accountable, Flexible, and Efficient

Transportation Equity Act-A Legacy for Users
German global software corporation

SAP Employee Self Service

Stakeholder Affair Representatives

Small Business Enterprise

Small Business /Disadvantaged Business Enterprise
Supervisory Control & Data Acquisition

Service Delivery (New METRO)

Service Design & Development (New METRO)
South East Corridor (METRO term)

Systems Engineering Consultant

State Highway

State Historic Preservation Office

Supplemental Final Environmental Impact Study
Strategic Leadership Committee

Staterment of Qualifications

Single Occupant Vehicle

Schedule Performance Index

Supplier Relationship Management

Statewide Transportation Improvement Program
Structured Query Language — Database Mgt Systern

TCEQ
TDSP
TEA-21
TIP
THC
TIRZ
T™MC

Texas Commission on Environmental Quality
Transmission and Distribution Service Provider
Transportation Equity Act for the 21st Century
Transportation Improvement Plan

Texas Highway Commission

Tax Increment Reinvestment Zone

Texas Medical Center

TMC Transportation Manufacturing Corporation

TMP Transit Mobility Program

TNRCC Texas Natural Resource Conservation
Commission

TOD Transit-Oriented Development

TPIA Texas Public Information Act

TPSS Traction Power Substation

T&RF Transitways & Related Facilities

TSU Texas Southern University

TTC Texas Transportation Commission

TVM Ticket Vending Machine

TWu Transit Workers Union

TxDOT Texas Department of Transportation

UCR Uniform Crime Reporting

UH University of Houston

UHD University of Houston Downtown

UN University Corridor (METRO term)

UP Uptown Corridor (METRO term)

UPRR Union Pacific Railroad

ups Uninterrupted Power Supply

UAIUZA Urbanized Area

USDOT United States Department of Transportation

VHT Vehicle Hours Traveled

VMT Vehicle Miles Traveled (daily or annually)

VOIP Voice over Internet Protocol

VE Value Engineering

WBS Work Breakdown Structure

WIT Wheeler Intermodal Terminal

WGTMC Washington Group Transit Management Company

YOE Year of Expenditure
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