RESOLUTION NO. 94-1

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERALMANAGER TO NEGOTIATE, EXECUTE
. INC. AND

AND DELIVER CONTRACTS WITH BUSBY DENNY INTERNATIONAL
O’'BRIEN-KREITZBERG & ASSOCIATES, INC. FOR PROVISION OF CONSTRUCTION

COST ESTIMATING SERVICES ON AN AS-REQUIRED BASIS; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.
WHEREAS, METRO continues to require the assistance of firms to perform

construction cost estimating services in support of METRO’s Capital Program; and
WHEREAS, the qualifications of firms to perform these services were reviewed

and the firms of Busby Denny International, Inc. and O’Brien-Kreitzberg & Associates

Inc. were considered the most qualified;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE

METROPOLITAN TRANSIT AUTHORITY THAT:
The General Manager be and he is hereby authorized and directed

Section 1.
execute and deliver contracts with the firms of Busby Denny

to negotiate,
International, Inc. and O’Brien-Kreitzberg & Associates, Inc. for the performance of

construction cost estimating services in support of METRO’s Capital Improvement

Program with the cost of each contract not to exceed $75,000

Section 2. This resolution is effective immediately upon passage

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-2 (Page 2)

Vehicle Lane by modifying the design to accommodate future development of a
maximum-efficiency transitway in the Westpark corridor. This contract modification
shall not exceed $370,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of Janua(y 1994
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RESOLUTION NO. 94-2

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH HNTB CORPORATION
TO PROVIDE ADDITIONAL DESIGN SERVICES FOR THE WESTPARK HIGH
OCCUPANCY VEHICLE LANE TO ACCOMMODATE A FUTURE "MAXIMUM-
EFFICIENCY TRANSITWAY"; AND MAKING FINDINGS AND PROVISIONS RELATIVE
TO THE SUBJECT.

WHEREAS, the Board of Directors has previously authorized the General
Manager to enter into a contract with HNTB Corporation for the preliminary
engineering associated with development of a Westpark High Occupancy Vehicle
Lane; and

WHEREAS, the Board of Directors further has previously authorized suspension
of the preliminary engineering work for a Westpark High Occupancy Vehicle Lane in
order to examine the feasibility of incorporating a proposal by the private sector for
a "maximum-efficiency transitway" in this travel corridor; and

WHEREAS, in response to the feasibility study, the Board of Directors is of the
opinion that it is appropriate to proceed with the preliminary engineering for the
Westpark High Occupancy Vehicle Lane and to modify the design to accommodate

future development of a maximume-efficiency transitway;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with HNTB

Corporation to provide preliminary engineering for the Westpark High Occupancy



RESOLUTION NO. 94-2 (Page 2)

Vehicle Lane by modifying the design to accommodate future development of a

maximum-efficiency transitway in the Westpark corridor. This contract modification

shall not exceed $370,000.
Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-3

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERALMANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH J.W. LEAS &
ASSOCIATES FOR CONTINUED ASSISTANCE IN THE DEVELOPMENT AND
INSTALLATION OF ELECTRONIC REGISTERING FAREBOXES; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO entered into a contract with J.W. Leas & A‘ssociates to
assist METRO in supervising the design, fabrication and installation of electronic
registering fareboxes; and

WHEREAS, the period of time to fabricate and install electronic registering
fareboxes has been extended due to greater testing activities; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
modify the contract with J.W. Leas & Associates to provide for continued support

during the fabrication and installation of electronic registering fareboxes;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with J.W. Leas &
Associates to extend the period of performance through December 31, 1994 and to

increase the maximum authorized expenditure under the contract from $136,060 to

$180,000.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-4

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH BROWN & ROOT, INC. FOR CONSTRUCTION OF
FULTON STREET FROM QUITMAN TO IRVINGTON AND HAYS STREET IN THE
VICINITY OF FULTON; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, reconstruction of Fulton Street is a Board-designated general
mobility project; and

WHEREAS, reconstruction of a portion of Hays Street in the vicinity of its
intersection with Fulton Street has been requested by and will be paid for by the
Houston Independent School District; and

WHEREAS, bids were invited for reconstruction of this portion of Fulton Street
and Hays Street with Brown & Root, Inc. submitting the lowest responsive and

responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Brown & Root, Inc. for the reconstruction of
Fulton Street from Quitman to Irvington and Hays Street in the vicinity of its

intersection with Fulton Street at a cost not to exceed $2,542,530.58.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-5

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH WHITE GMC TRUCKS OF HOUSTON FOR THE

PURCHASE OF FIVE MEDIUM-DUTY WRECKERS; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO invited bids to provide five medium-duty wreckers for use
on the High Occupancy Vehicle lanes; and
WHEREAS, White GMC Trucks of Houston submitted the sole responsive and

responsible bid; and

WHEREAS, METRO staff has determined that the price bid by White GMC

Trucks of Houston is fair and reasonable;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Ma»rjager be and he is hereby authorized and directed
to execute and deliver a contract with White GMC Trucks of Houston for the purchase
of five medium-duty wreckers at a total cost not to exceed $443,470.00.

Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
\\\\“\{1{_‘:&%:”,,, APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-6

A RESOLUTION
APPROVING AND ADOPTING AMENDMENTS TO THE GENERAL MOBILITY CAPITAL
IMPROVEMENT PROGRAM FOR THE FISCAL YEARS 1994 THROUGH 2003; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, in September 1993 the Board of Directors adopted an updated
General Mobility Capital Improvement Program for fiscal years 1994 through 2003;
and

WHEREAS, since that time greater definition in projects has been achieved
through receipt of actual construction bids, some projects have been deferred and
other projects advanced by METRO’s funding partners, and enhancements to the
General Mobility Capital Improvement Program have been identified which can be
accommodated within the funding available; and

" "WHEREAS, in view of these changes the Board of Directors is of the opinion
that it is reasonable and proper to amend the General Mobility Capital Improvement

Program to recognize the changes which have occurred in proposed projects;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby approves and adopts an amended
General Mobility Capital Improvement Program for fiscal years 1994 through 2003 by
incorporating the changes and additions contained in Exhibit A attached hereto and

incorporated herein.
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Section 2. The General Manager be and he is hereby authorized and directed
to take such actions as are reasonable and necessary to carry out the amended
General Mobility Capital Improvement Program.

Section 3. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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Attachment A
(Resolution 94-6)

v

FACT SHEET

PROJECT:
Auden and Edloe streets from Bellaire Boulevard to University Boulevard.

IMPROVEMENT:
Both Auden and Edloe will be upgraded from existing two-lane asphalt roadways with
curb and gutters to two-lane concrete streets with curb and gutters. Each road is

about 0.60 miles in length. Other project improvements will include necessary
adjustments to utilities and sidewalks within the street rights-of-way.

BENEFITS:

The replacement of the existing asphalt roadways with concrete pavement will
improve traffic flow and circulation on these two major arterial streets within the city
of Southside Place for many years.

FUNDING:

The estimated project cost is $1.0 million. METRO’s participation will be 50% of the
total project costs not-to-exceed $500,000. The city of Southside Place will be the
managing party with METRO's financial participation scheduled for FY97.




FACT SHEET

PROJECT:
Resurfacing of Blalock Forest from Blalock Road to its termination.

IMPROVEMENT:

Reconstruct existing flexible base, asphaltic surface curb and gutter system by

rebuilding or replacing existing base and curb and gutters and replacing the asphaltic
surface.

BENEFITS:
Reconstruction of this deteriorated street will benefit the local traffic.

FUNDING:

METRO will contribute $250,000 towards the construction cost of this project in
FY95.



FACT SHEET

PROJECT:
Blalock Road from Taylorcrest Road to Memorial Drive.

IMPROVEMENT:

Reconstruct and repave an existing two lane flexible base asphalt surface roadway
with open ditches.

BENEFITS:
Reconstructing and repaving Blalock will benefit the local area residents usmg this
collector street as well as other motorists travelling through the villages.

FUNDING:
METRO will contribute $130,000 in FY95 towards the reconstruction of Blalock.



FACT SHEET

e

PROJECT: e
Bridge on Brogden Road over HCFCD unit 140-01-01 (Hunter’s Creek).

IMPROVEMENT:

Replacement of existing wood timber structure bridge with a new concrete structure
bridge. The existing timber bridge has been inspected by a consulting engineer and
found to be in poor condition.

BENEFITS:

Replacement with a new safe structure will benefit area residents using Brogden Road
to travel to the commercial development bordering IH-10 and school children which
take the Brogden Road route by way of riding school buses to nearby schools.

FUNDING:
METRO will contribute $350,000 in FY95, the estimated construction cost to replace
the new bridge.



FACT SHEET

PROJECT:
Hike and Bike Trail on Claymore Road from Hedwig Road to Piney Point Road.

IMPROVEMENT:
Construction of a concrete hike and bike trail on the north side of Claymore Road.

BENEFITS:
The hike and bike trail will facilitate pedestrian and bicycle movement and add to the
safety of school children going to two schools located on Claymore Road.

FUNDING:

METRO will contribute $104,000 in FY95 towards the construction of this hike and -
bike trail.



FACT SHEET

PROJECT:

Cravens Road from South Gessner Road to U.S. 90A (Main Street) in Missouri City.
Widening from existing two-lane to a four-lane facility. This new project is currently
a candidate project with a point ranking of 3 and 200 points.

IMPROVEMENT:

Cravens Road will be reconstructed and widened from an existing two-lane asphalt
open ditch roadway to a four-lane concrete boulevard roadway with curbs and gutters
from South Gessner Road to U.S. 90A (Main Street) in Missouri City. Project length
is approximately 0.82 miles. '

BENEFITS:
The widening and upgrading of Cravens Road will provide a connecting roadway
between Gessner and Main Street (90 A).

FUNDING:

The estimated project cost is approximately $3.5 million. METRO’s participation will
be a maximum $3.1 million in FY96. METRO may serve as managing agency for the
design and construction of the project which is estimated at $3.1 million. The City
of Missouri City would be responsible for assembling donated right-of-way with an
estimated value of approximately $400 thousand.
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FACT SHEET

PROJECT:
Additional funding for the Franz Road from Katy-Hockley Cutoff to Avenue D (J77).

IMPROVEMENT:
Franz Road will be reconstructed and widened from an existing two-lane asphalt

section to a four-lane concrete, curb and gutter boulevard section for a length of
approximately 1.0 mile.

BENEFITS:
The widening of Franz Road from a two-lane undivided local street to a four-lane
divided boulevard section will improve traffic flow and reduce maintenance costs.

FUNDING:

METRO funding for this existing General Mobility project would be increased from
$950,000 to $1.45 million. METRO funding would provide $100,000 for right-of-way
acquisition in FY95 with the balance of $1.35 million available for construction in
FY97 and FY98. The City of Katy will be the managing partner and the County has
committed $1 million towards this project.



FACT SHEET

PROJECT:
Piney Point Road from Soldiers Creek to Memorial Drive. Improvement of a two-lane

roadway and storm drainage system. This new project is currently on the candidate
list with 175 points.

IMPROVEMENT:

Piney Point Road will be upgraded from an existing 22-foot wide roadway with open
ditches to City of Houston standards by lowering the roadway and widening the
pavement to a 27-foot wide two-lane concrete facility with curbs and gutters. As an
adjunct to this project the Harris County Flood Control District has previously
proposed the installation of a large box culvert to run adjacent to the Piney Point Road
project for approximately one-half its length. This box culvert project would improve
the drainage systems of the cities of Piney Point, Bunker Hill, Hedwig Village and
Hunters Creek, and surrounding areas of western Houston.

BENEFITS:

The lowering and widening of Piney Point Road will upgrade this roadway to current
City of Houston standards for undivided urban roadways. This will allow for safer
traffic flows especially relative to traffic to and from Memorial Drive Elementary
School, Spring Branch Middle School, and Memorial Senior High School.

FUNDING:
The estimated roadway construction cost is approximately $3.4 million with METRO

participation not to exceed $3.2 million in FY96. Harris County and the City of Piney
Point will be responsible for design and project management.



PINEY POINT ROAD

Soldiers Creek to Memorial Drive
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FACT SHEET

PROJECT:
Bridge on Smithdale over Soldier’s Creek.

IMPROVEMENT:
Replacement of existing concrete structure bridge with a new concrete structure

bridge. The existing bridge has been inspected by a consulting engineer and found
to be failing structurally.

BENEFITS:

Replacement with a new safe structure will benefit area residents using the bridge and
school children riding school buses on Smithdale.

FUNDING:

METRO will contribute $275,000 in FY95 towards the construction cost of the new
bridge.



FACT SHEET

PROJECT:
Spring Valley: Bingle and Campbell (G-130).

IMPROVEMENT:

Reconstruction and widening of Bingle Road from IH-10 to Spring Branch Creek from
a two lane asphalt open ditch roadway to a four lane concrete curb and gutter
roadway. Reconstruction and widening of Campbell Road from IH-10 to Westview

from a two lane asphalt open ditch roadway to a three lane concrete curb and gutter
roadway.

BENEFITS:

Reconstruction and widening of these roadways will reduce traffic congestion for
motorists traveling in and through the City of Spring Valley.

FUNDING:

METRO is funding and managing this project in the City of Spring Valley. METRO
funding would be increased by $50,000 thousand.



FACT SHEET

PROJECT:

Additional funding for the currently designated Timber Cove Street Improvements
(G81).

IMPROVEMENT:

Rehabilitation of various streets and bridges within the Timber Cove section of Taylor
Lake Village.

BENEFITS:

The rehabilitation and repaving of these street and bridge structures will improve local
traffic flow and reduce maintenance costs.

FUNDING:

METRO funding for this Taylor Lake Village managed project would be increased by

$315,000 from $415,000 to $730,000. The additional funds would be available in
FY94.



FACT SHEET

PROJECT:

Townsen Boulevard extension from U.S. 59 to FM 1960. This project is an extension
of the existing Townsen Boulevard project (J86) which is a new four lane roadway.
This project is currently a candidate project with 165 points.

IMPROVEMENT:

Townsen Boulevard will be extended westward and then southward from U.S. 59 to
FM 1960, approximately 1.5 miles. The roadway will be constructed across mainly
undeveloped property. It will consist of a four-lane concrete boulevard roadway with
curbs and gutters.

BENEFITS:

The extension of Townsen Boulevard will enhance vehicular mobility in the vicinity of
U.S. 59 and FM 1960 and access to METRO’s new Townsen Park and Ride Lot. This
extension will allow vehicles on U.S. 59, FM 1960, and Loop 184 a more direct route.
This project will relieve traffic congestion around the Deerbrook Mall and adjoining
commercial development.

FUNDING:

The estimated project cost is approximately $8.5 million. METRO'’s participation will
be 60% of the construction cost up to a maximum of $3.6 million in FY97. The City
of Humble will fund the remaining 40% of the construction cost. Private donors will
provide $1.0 million dollars in right-of-way donations. Harris County will provide

approximately $1.0 million dollarsin engineering design and construction management
services.



TOWNSEN BOULEVARD EXTENSION

U.S. 59 to F.M. 1960
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FACT SHEET

PROJECT:
Weslayan Street from University Boulevard to Bissonnet Street (J75, Phase 2).

IMPROVEMENT:

Weslayan Street will be reconstructed from an existing two-lane, asphalt overlaid
concrete roadway with curbs and gutters to a two-lane, concrete street with curbs
and gutters for a distance of approximately 0.75 miles.

BENEFITS:

The replacement of the existing asphalt with concrete pavement will improve traffic
flow and circulation on this major arterial street within the city of West University
Place. This section of Weslayan Street (Phase 2) would be an extension of the
Weslayan Street project from Bellaire Boulevard to University Boulevard which the
METRO Board designated in December, 1993.

FUNDING:
The estimated total project cost is approximately $850,000. METRO's participation
will be 100% of the construction costs, not to exceed $600,000. The city of West

University Place will be the managing party with METRO’s financial participation
scheduled for FY96.
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RESOLUTION NO. 94-7

A RESOLUTION

APPROVING AND ADOPTING A REVISED CONTRACT DISPUTE APPEALS

PROCEDURE; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO’s Contracts Manual provides for a dispute resolution
process using a Contract Dispute Appeals Committee; and

WHEREAS, the Houston Contractor’s Association has requested that METRO
consider use of non-binding third party arbitration; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
provide an option for contractors to select the contract appeals dispute resolution
process they wish to have included in their contract;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The contract dispute appeals procedure contained in METRO's
Contracts Manual is hereby amended in accordance with Exhibit A attached hereto.

Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994

\\\\\""""I”
T
SO K,

S 2
ST A0
ATTEST: §57 5%
£ METRO 3-:;
é W)k/éﬂt, %"’ R\« “\\\\s %
’/””lllmnm\\\\\ ﬂ"’ ‘/M %’/
Assistant éecre ar Wfiam F. Burge, llI

Chairman
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(Res. 94-7)

CONTRACT DISPUTES APPEAL PROCEDURE

all contract disputes shall be submitted to the Contracting
Officer initially for a written decision.
If the contractor wishes to appeal the Contracting Officer’s
decision, it shall submit a written notice of appeal within
ten (10) days after receipt of the Contracting Officer’s
written decision.
Appeal of the Contracting Officer’s written decision on a
contract dispute may be pursued either through the Disputes
Appeal Committee  OF through non-binding third-party
artitration. The contracter shall elect which appeal process
it wishes to include in its contract at the time its bid or
proposal 1s submitted.
Appeals pursued through the Disputes Appeal Committee shall be
handled as follows:
o A Disputes Appeal Committee consisting of at least the
following personnel will be designated:
1. A Manager of Contracts not responsible for the
procurement.

2. A member of the 0ffice of Staff Counsel.

3. A Manager Or prciessicnal level staff member.
o The Contract Administrator will prepare an indexed and

tabbed Disputes Appeal file consisting of:

1. Contractor’s initial claim correspondence,



(@]

2. Contracting Officer’s denial letter,

. Relevant correspondence pertaining to the dispute,
1. Relevant parts of specifications, statement oi work,
scope of service, drawings, contract articles or

other provisions.
The Manager of Contracts will notify the individuel
Disputes Appeal Committee members of their appointment in
writing.
The Manager of Ccntracts will set a date for the Disputes
Appezl Committee hearing mutually acceptable to the
contractor and METRO.

The Manager of Contracts will advise the contractor in

writing of the following:

1. The Disputes Committee hearing time, date and
location,

2. The hearing will afford the contractor the
opportunity to orally present its position to the
Committes,

-~
|

2. The Committee will also consider any writt

()}
<
-
()}
'

wn

documentation the contractor wishes to pre

ent,
4. The contractor may present technical or other
representatives in its behalf,

. The names and positions of the Disputes Committee

A written report of the Disputes Appeal Committes



findings and recommendations shall 3¢ provided to the
Generzl Manager as soon as practizable subsequent to
hearing.

o The General Manager’s written decision will be conveyed

to the contractor as soon as practimble after the

(88

ecision is signed.

o In disputes involving federal or sizxe grant funds, the
Contrazcts Manager or Staff Counsel siall forward a copy
0f 211 necessary documents and tiE General Manager’s
decision when reguested by FTA o other appropriate
grantor agency, or when METRO manageent staff determines
it is advisable to do so.

Appeals pursued through non-binding =Hitration shall be

handled as follows:

o An arbitrator mutually acceptabls to METRO and the
contractor shall be selected. Unles otherwise agreed by
the carties, arbitrators shall be =lected -through the
American Arbitration Association.

o Unlsss otherwise agreed by the pazies, the

'.—A
¢t
]
)
cr
O
a]

ro

fu

hall schedule a hearing within ten;10) days of hi

|_J
mn
\
-
0]
8]

o The nearing shall be informal but zther party has tThe
right to be represented by counselif it so desires.

o Mec tcst hearing brief shall be

tHh

ilefar transcripts made.

Either party may file a written st==ment of positicn at

|
w)
|



Attachment Page 4

the time of the hearing.

There shall be no formal rules of evidence.

The hearing shall normally be completed within one day.
The arbitrator shall render a written recommendation
within three working days after the conclusion of the
hearing. By mutual agreement of the parties, the time
for rendering a decision may be extended for an
additional two working days.

The recommendation of the arbitrator shall be based on
the record before the arbitrator and should include a
brief written explanation of the basis for the
recommendation.

The written findings of the arbitrator shall be submitted
to the General Manager who shall make the final decision
on the dispute.

Costs of the arbitration shall be shared equally by METRO

and the contractor.



RESOLUTION NO. 94- 8

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGERTO NEGOTIATE, EXECUTE
AND DELIVER AN AGREEMENT WITH THE TEXAS MEDICAL CENTER FOR
PROVISION OF SHUTTLE SERVICE WITHIN THE TEXAS MEDICAL CENTER; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has provided shuttle service since 1986 within the Texas
Medical Center under contract with the Texas Medical Center; and

WHEREAS, the Texas Medical Center has expressed interest in continuing to

have METRO-provided shuttle service operate within the Texas Medical Center;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an agreement with the Texas Medical Center for the
continuation of bus shuttle service within the Texas Medical Center.

Section 2. The allocation of costs for the provision of shuttle service within the
Texas Medical Center shall be 33% paid by the Texas Medical Center and 67%
absorbed by METRO with the total cost of shuttle service not to exceed $56.78 per
revenue hour.

Section 3. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994

-y, APPROVED this 27th day of January 1994

SOUTAN %

$o
ATTEST: S

--"".\ \\\s“s %L ‘776/"(’7’77\
7

\\ .
A William F. Burge, Il
Chairman

As¥istant Secretdry



RESOLUTION NO. 94- 9

A RESOLUTION

CERTIFICATION OF UNECONOMIC PERFORMANCE OF ALTERNATIVELY FUELED
PARATRANSIT AND NON-REVENUE VEHICLES FOR ACQUISITION IN FISCAL YEAR
1994; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO is required by Section 14 (c) of Article 1118x to acquire
only vehicles capable of operating on alternative fuels unless the Board of Directors
certifies that appropriate fueling facilities are not available or that such use is
uneconomic when compared to use of traditional fuel; and

WHEREAS, METRO has committed to acquiring and operating its bus fleet on
liquefied natural gas as an alternative fuel; and

WHEREAS, the availability of fueling locations and the state of technology
development for paratransit and non-revenue vehicles has not advanced to the point
where these vehicles can be operated economically on alternative fuels; and

WHEREAS, in order to meet METRQ's paratransit fleet and non-revenue vehicle
fleet requirements it is necessary to acquire paratransit and non-revenue vehicles for

fiscal year 1994 that operate on traditional gasoline or diesel fuel;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby certifies that the acquisition of
alternatively fueled paratransit and non-revenue vehicles in fiscal year 1994 is not

feasible because of lack of appropriate fueling facilities and the projected cost
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measured over the useful life of the equipment or fueling facilities is greater than for

continued use of traditional gasoline or diesel fuels.
Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
\\““m!‘n_umm,,” APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-10

A RESOLUTION
APPROVING AND ADOPTING A POLICY AND PROCEDURE FOR BOARD MEMBER
INFORMATION REQUESTS TO METRO STAFF; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the members of the METRO Board of Directors need accurate and
timely information from METRO staff in order to carry out the Board’s management
responsibilities; and

WHEREAS, the members of the Board of Directors also need equal access to
METRO staff information; and

WHEREAS, the members of the Board of Directors are of the opinion that the -
objectives of receiving accurate, timely and uniform information from staff members
would be best achieved by using the General Manager as the focal point for the
request and receipt of staff-provided information; and

WHEREAS, the members of the Board of Directors further are of the opinion
that adoption of a policy and procedure is desirable to provide guidance to METRO

staff on this issue;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. In seeking and obtaining information from METRO staff, it is the
policy of the Board of Directors that the General Manager be the focal point for
requesting and receiving staff-provided information; that all members of the Board of

Directors be provided the same information and that the General Manager be
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responsible for ensuring that information sought by Board members is accurate and

is provided in a timely fashion.

Section 2. The procedure for Board member requests for information to METRO

staff is:

A)

B)

C)

D)

All requests for staff-provided information shall be made to the General
Manager or to appropriate Senior Staff members who report directly to
the General Manager, i.e. Deputy General Managers or Assistant General
Managers who report directly to the General Manager. If an information
request is made to a Deputy General Manager or Assistant General

Manager, he or she shall promptly report the request to the General
Manager.

The General Manager shall undertake to provide the requested
information in a timely fashion. Prior to releasing the requested
information, the General Manager shall have it reviewed as appropriate
to ensure that it is responsive to the request and accurate.

All staff information prepared in response to a Board member’s request
shall be provided to all Board members.

Requests requiring significant analysis or research shall be submitted
through the Chairman of the Board.

Section 3. This resolution is not intended to supersede or alter previous Board

resolutions dealing with the Assistant General Manager for Audit and the Board

relationship with the Office of Audit.
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Section 4. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-11

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE FOR
ACQUISITION OF ADMINISTRATIVE OFFICE SPACE; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO currently leases approximately 200,000 sq. ft. of office
space in the Houston Central Business District for use by its administrative staff; and

WHEREAS, it appears that METRO will continue to require approximately this
amount of administrative office space for an indefinite period of time; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
examine the long term needs of METRO and to acquire administrative office space

consistent with those needs;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to examine METRO’s administrative office space requirements and to negotiate as
appropriate for acquisition of administrative office space for the long-term to
accommodate METRO’s anticipated needs.

Section 2. The General Manager be and he is hereby further authorized and
directed to undertake such actions as are reasonable and necessary to qualify the
acquisition of administrative office space for funding under the Federal Transit

Administrations grants program.



RESOLUTION NO. 94-11 (Page 2)

Section 2. This resolution is effective immediately upon passage.

PASSED this 27th day of January, 1994
APPROVED this 27th day of January 1994
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RESOLUTION NO. 94-12

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH RAMEX CONSTRUCTION CO., INC. FOR RECON-
STRUCTION OF CHIMNEY ROCK ROAD BETWEEN WESTHEIMER AND SAN FELIPE;
AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board has approved the reconstruction of Chimney Rock Road
between Westheimer and San Felipe as a General Mobility Project in conjunction with
the city of Houston with each party paying for one-half of the cost of the project; and

WHEREAS, METRO has invited bids for the reconstruction of Chimney Rock
Road with the firm of Ramex Construction Co., Inc. submitting the lowest responsive

and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Ramex Construction Co., Inc. for the
reconstruction of Chimney Rock Road between Westheimer and San Felipe at a cost
not to exceed $2,229,726.00.

Section 2. This resolution is effective immediately upon passage

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-13

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH PFIFFER & SON, INC. FOR THE CONSTRUCTION OF
CERTAIN TRAFFIC SIGNALS WITHIN THE UPTOWN HOUSTON AREA AS PART OF
THE REGIONAL COMPUTERIZED TRAFFIC SIGNAL SYSTEM PROJECT; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, by way of Resolution No. 89-102 the Board of Directors approved
of a Regional Computerized Traffic Signal System within the METRO service area
intended to modernize the region’s traffic signals in order to facilitate bus movement;
and

WHEREAS, the reconstruction of 15 traffic signals within the Uptown Houston
area is a portion of this Regional Computerized Traffic Signal System; and

WHEREAS, METRO has invited bids for the reconstruction of the 15 signals
within the Uptown Houston area with the firm of Pfiffer & Son, Inc. submitting the

lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Pfiffer & Son, Inc. for the reconstruction of 15
traffic signalé within the Uptown Houston area as part of the Regional Computerized
Traffic Signal System at a cost not to exceed $1,254,981.00. This authorization is
conditioned upon the City of Houston’s approval of the interlocal agreement for the

Regional Traffic Control Signal System.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-14

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERALMANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH ILIUM ASSOCIATES, INC. FOR A RIDERSHIP
INITIATIVE RESEARCH STUDY TO BE CONDUCTED WITHIN THE UNIVERSITY OF
HOUSTON CENTRAL CAMPUS AND TEXAS SOUTHERN UNIVERSITY CAMPUS; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has a concerted effort to attract new riders into the system
and to generate additional users; and

WHEREAS, the larger universities constitute a likely target for additional
ridership; and

WHEREAS, in order to effectively tailor service to the university environment
it is necessary to survey the transportation needs of university users; and

WHEREAS, the firm of llium Associates, Inc. was considered the most

satisfactory to perform the necessary market research;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an agreement with llium Associates, Inc. for the
performance of a ridership initiative research study within the university community

at a cost not to exceed $50,000.
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Section 2. This resolution is effective immediately upon passage

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-15

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH KPMG PEAT MARWICK
FOR DEVELOPMENT OF A SHORT TO MID-RANGE TRANSIT DEMAND MODEL
INCLUDING VALIDATION OF 1990 LONG-RANGE MODE CHOICE MODELS; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has a current contract with KPMG Peat Marwick to develop
a short to mid-range transit demand model to forecast one and five year transit
demands; and

WHEREAS, it is appropriate to include within the work for KPMG Peat Marwick
the validation of existing long range mode choice models now based on 1985 base

year data by updating to 1990 base year data;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with KPMG Peat
Marwick to update the existing long range mode choice models from 1985 base year
data to 1990 base year data at a cost not to exceed $60,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-16

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH KINSEL INDUSTRIES, INC. TO RESURFACE THE
CONCRETE FLOORS AT METRO’S HIRAM CLARKE, POLK, NORTHWEST, AND

KASHMERE BUS OPERATING FACILITIES; AND MAKING FINDINGS AND PROVI-
SIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has invited bids to resurface the concrete floors at the
Hiram Clarke, Polk, Northwest and Kashmere Bus Operating Facilities to provide a
durable non-skid surface; and

WHEREAS, Kinsel Industries, Inc. submitted the lowest responsive and
responsible bid for this concrete floor resurfacing;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT.:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Kinsel Industries, Inc. to resurface the concrete
floors at METRO’s Hiram Clarke, Polk, Northwest and Kashmere Bus Operating
Facilities at a cost not to exceed $1,299,439.00.

Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-17

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND

DELIVER A CONTRACT WITH BROWN ENGINEERING AND TESTING

, INC. TO
PERFORM UNDERGROUND STORAGE TANK SYSTEM TIGHTNESS TESTING; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT

WHEREAS, the Environmental Protection Agency, the Texas Natural Resources
Conservation Commission and local regulations require that all underground storage
tanks and ancillary piping be tested annually; and

WHEREAS, METRO invited bids for the appropriate testing services with Brown
Engineering and Testing, Inc. submitting the lowest responsive and responsible bid
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT
Section 1. The General Manager be and he is hereby authorized and directed

to execute and deliver a contract with Brown Engineering and Testing, Inc. for the
tightness testing of METRO’s underground storage tanks at a cost not to exceed

$109,500.

Section 2. This resolution is effective immediately upon passage

PASSED this 24th day of February, 1994

APPROVED this 24th day of February, 1994
ATTEST:

“""'II

\\\““ 'I’,

\\‘“ OLITAy // 4L
z ( \\\\ .................

7,
? ,ass’o,, - W )
AsS$istant $ecretér 7(1”3—: d

""lr”'

William F. Burge, llI
Chairman

..!"'E

\\\\\\““"



RESOLUTION NO. 94-18

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER CONTRACTS FOR ARCHITECTURAL RENDERING SERVICES ON AN
AS NEEDED BASIS WITH CHUCK WILLIS STUDIO AND AUTOMATED ARCHITECTUR-
AL ILLUSTRATIONS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO’s capital development program periodically requires the
services of architectural renders to provide graphic representation of various proposed
METRO projects; and

WHEREAS, qualifications of individuals and firms to perform this work were
reviewed with the Chuck Willis Studio and Automated Architectural lllustrations being

determined to be the most qualified to provide these services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver agreements with Chuck Willis Studio and Automated
Architectural illustrations to provide architectural rendering services on an as-required
basis with each contract not to exceed $25,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-19

A RESOLUTION

AMENDING BOARD RESOLUTION NO. 93-190; ADOPTING A REVISED PROGRAM OF
PROJECTS FOR INCLUSION IN THE FISCAL YEAR 1995, 1996, 1997 TRANSPORTA-
TION IMPROVEMENT PROGRAM SUBMITTED TO THEHOUSTON-GALVESTON AREA
COUNCIL; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, by way of Resolution No. 93-190 the Board of Directors approved
projects for inclusion in the fiscal years 1995-1997 Transportation Improvement
Program submitted to the Houston-Galveston Area Council for funding under Section
9 of the Federal Transit Act; and

WHEREAS, since the adoption of Resolution No. 93-190 several events have
occurred which require that revisions be made to the previously approved Transporta-
tion Improvement Program; and

WHEREAS, the Board of Directors believes that it is appropriate to amend the
previously approved Transportation Improvement Program submittal to accommodate

the changes and additions;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. Resolution No. 93-190 is hereby amended to substitute the projects
set out in Attachment 1 hereto for inclusion in the fiscal years 1995-1997 Transporta-

tion Improvement Program for funding under Section 9 of the Federal Transit Act.
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Section 2. Resolution No. 93-190 is hereby amended by substituting the

projects set out in Attachment 2 hereto to be included in the Section 9 Program of

Projects for Fiscal Year 1995.
Section 3. This resolution is effective immediately upon passage

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-20

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERALMANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTA-
TION FOR THE DESIGN AND CONSTRUCTION OF SEGMENT 5 OF THE SOUTHWEST
FREEWAY HIGH OCCUPANCY VEHICLE LANE; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, Segment 5 of the Southwest Freeway High Occupancy Vehicle
Lane extends from the vicinity of Shepherd Drive to Spur 527 into Downtown
Houston; and

WHEREAS, METRO has available Federal Transit Administration funding from
the Southwest Freeway project to construct this High Occupancy Vehicle Lane
segmeﬁt; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to enter
into a supplemental agreement with the Texas Department of Transportation for the
design and construction of this segment of the Southwest Freeway High Occupancy

Vehicle Lane;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a supplemental agreement with the Texas
Department of Transportation for the design and construction of Segment 5 of the

Southwest Freeway High Occupancy Vehicle Lane.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-21

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE AND DELIVER
AN AGREEMENT WITH THE TEXAS DEPARTMENT OF HUMAN SERVICES FOR JOBS
PROGRAM PARTICIPANT TRANSPORTATION SERVICES; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Texas Department of Human Services participates in a federally
funded job training program; and

WHEREAS, transportation services are eligible costs for reimbursement by the
federal government under this job training program; and

WHEREAS, METRO’s enabling legislation Article 1118x Texas Revised Civil
Statutes, was amended during the 1993 Legislative Session to authorized transit
authorities to enter into appropriate agreements with the Department of Human

Services for provision of transportation to eligible JOBS program participants;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an agreement with the Texas Department of Human
Services for the provision of transportation services to eligible JOBS program
participants.

Section 2. The General Manager is authorized to inciude in said agreement the
sale of tickets, passes, tokens and other appropriate fare media to the Texas

Department of Human Services in such quantities as the Department may require at
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the established rate for each of those fare media including all quantity discounts
otherwise available to quantify purchasers. The General Manager is authorized further
to provide the appropriate fare media to the department and to invoice and receive
payment for the fare media on a monthly basis in arrears.

Section 3. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994

ATTEST:

As\ystant Secr o \\8‘\‘:;'-’,!::"” » Wifliam F. Burge, llI
7
S il 22, Chairman
Swe “Z%2
EE o

W



RESOLUTION NO. 94-22

A RESOLUTION
CONCURRING IN THE GENERAL MANAGER’'S RESPONSE TO THE FEDERAL TRANSIT
ADMINISTRATION PROCUREMENT SYSTEM REVIEW; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, during 1993 the Federal Transit Administration conducted a review
of METRO’s procurement system which resulted in certain recommendations for
procedural and organizational changes; and

WHEREAS, the Board of Directors has reviewed the response of the General
Manager to procurement system review and the General Manager’s proposed changes
to procedural and organizational issues raised; and

WHEREAS, the Board of Directors believes that it is appropriate to concur in the

General Manager’s proposed response;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby concurs in the response of the
General Manager to the Federal Transit Administration’s procurement review and
authorizes the General Manager to take all actions he considers reasonable and
necessary to accomplish the recommendations made as part of that review.

Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-23

A RESOLUTION

DECLARING THE PUBLIC NECESSITY TO ACQUIRE CERTAIN SPECIFIED PARCELS
OF LAND FOR MODIFICATION OF THE HILLCROFT TRANSIT CENTER HARWIN
STREET ACCESS ROAD; AUTHORIZING AND DIRECTING THE GENERAL MANAGER
TO PURSUE EMINENT DOMAIN PROCEEDINGS TO ACQUIRE THE SUBJECT
PROPERTY: AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Harwin Street access road to the Hillcroft Transit Center
requires widening and reconfiguring in order to permit improved access and bus
operations into and out of the Hillcroft Transit Center from the Harwin Street
entrance; and

WHEREAS, METRO has endeavored to negotiate the purchase of the required
right-of-way necessary to make these access road improvements; and

WHEREAS, METRO has been unable to successfully negotiate the purchase of
this additional right-of-way and it appears that it will be necessary to exercise the
power of eminent domain to acquire the right-of-way; and

WHEREAS, an appropriate public hearing has been held to permit the public to

offer testimony about the public necessity to acquire the subject right-of-way;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby finds and declares the public
necessity for METRO to acquire the following deséribed parcels of land for the
purpose of improving access to the Hillcroft Transit Center from its Harwin Street
entrance:

Parcel TC-HL-M-F-85-4A; approximately 0.062 acres in the William Ford

Survey, Abstract 1026, Harris County, Texas; being a portion of Lot 3,
Block 8 of Sharpstown Industrial Park.
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Parcel TC-HL-M-F-85-6A; approximately 0.094 acres in the William Ford

Survey, Abstract 1026, Harris County, Texas; being a portion of Lot 1,

Block 8 of Sharpstown Business Plaza.

Section 2. The General Manager be and he is hereby authorized and directed
to acquire said parcels of right-of-way by exercising the power of eminent domain if
negotiated purchase for these parcels of right-of-way is unsuccessful.

Section 3. This resolution is effective immediately upon passage.

PASSED this 24th day of February, 1994
APPROVED this 24th day of February, 1994
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RESOLUTION NO. 94-24

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE AND DELIVER
A CONTRACT WITH RATNALA ENGINEERING, INC. FOR PROVISION COMPUTER-

AIDED DESIGN AND DRAFTING AND MANUAL DRAFTING SERVICES ON AN AS-

NEEDED BASIS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO periodically requires assistance in performing computer
aided and manual design and drafting services related to development of METRO’s
capital construction projects; and

WHEREAS, the Board of Directors has identified the firm ofRatnala Engineering,
Inc. as the best qualified to provide these services:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with Ratnala Engineering, Inc. for
provision of computer aided and manual design and drafting services on an as needed
basis with the contract amount not to exceed $200,000.

Section 2. This resolution is effective immediately upon passage.

— PASSED this 24th day of March, 1994
SOLITan"s, APPROVED this 24th day of March, 1994
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RESOLUTION NO. 94-25

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER MODIFICATIONS TO THE CONTRACTS WITH LTK ENGINEERING
SERVICES FOR GENERAL DESIGN CONSULTANT SUPPORT ON AN AS-REQUIRED
BASIS WITH THE MEMBERS OF THE PEER GROUP; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has previously entered into agreements with LTK
Engineering Service for general design consultant support on an as-required basis and
with various individuals constituting the Peer Group for providing review and
commentary on METRO’s Capital project; and

WHEREAS, the need exists to continue the services of the general design

consultant and the Peer Group Members;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with LTK Engineering
Services to extend the performance period of the agreement with LTK Engineering
Services for general design consultant activities through March 31, 1995 and to
increase the maximum authorized expenditures under the contract by $450,000.

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the agreements with Peer Group

Members Daniel Brand, Dennis Christiansen, Herbert S. Levinson and John Bonsall
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for service as Peer Group Members by extending the period of performance of their

individual agreements through March 31, 1995
Section 2. This resolution is effective immediately upon passage

PASSED this 24th day of March, 1994
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RESOLUTION NO. 94-26

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH FIREMAN CONSTRUCTION COMPANY, INC. FOR THE
CONSTRUCTION OF UTILITY BUILDINGS AT FIVE PARK & RIDE LOTS AND
WIDENING THE BUS DRIVE AT THE KINGWOOD PARK & RIDE LOT; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has identified a need for additional support facilities at the
Kingwood Park & Ride lot, the Bay Area Park & Ride lot, the Alief Park & Ride lot, the
Missouri City Park & Ride lot, and the Hiram Clarke Transit Center consisting of utility
buildings which will house operator’s toilets, and electrical electronic equipment; and

WHEREAS, the need has also been identified to widen the bus drive at the
Kingwood Park & Ride lot to permit the passing of buses on the driveway; and

WHEREAS, an invitation for bids was issued for the construction of the utility
buildings and widening of the driveway with the firm of Fireman Construction

Company, Inc. submitting the lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Fireman Construction Company, Inc. for the
construction of utility buildings and driveway widening as noted above with the

contract amount not to exceed $283,000.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24, day of March, 1994
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RESOLUTION NO. 94-27

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERALMANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH THE COMPUTING
SERVICES CENTER AT TEXAS A&M UNIVERSITY FOR MAINFRAME COMPUTER
SUPPORT; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board has previously authorized METRO to enter into an
agreement with the computing services center at Texas A&M University to provide
mainframe computer access and services in support of METRO’s transportation
planning and development activities; and

WHEREAS, additional requirements associated with analysis of the patron
demand for the proposed Westpark maximum efficiency transitway and a fixed
guideway facility along the West Loop have greatly increased the requirements for use
of these computer services; and

WHEREAS, the Board of Directors is of the opinion that is appropriate to
increase the maximum authorized expenditure under this contract to permit the
continued use of the services of the computer services center in support of METRO’s

transportation planning and development activity;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with the Computer

Services Center of Texas A&M University for the provision of mainframe computer
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access and related services by increasing the maximum authorized expenditure under
the contract by $60,000.
Section 2. This resolution is effective immediately upon passage.

PASSED this 24, day of March, 1994
APPROVED this 24, day of March, 1994
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RESOLUTION NO. 94-28

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER CONTRACTS WITH KCC GROUPS AND TONY’'S ENTERPRISES FOR
CONSTRUCTION OF PASSENGER SHELTER FOUNDATION; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO invited bids for the construction of passenger shelter
foundations and divided the requirement into two groups of approximately 170 shelter
feet; and

WHEREAS, the firm of KCC Group was the lowest responsive and responsible
bidder for Group 1 for construction of passenger shelter foundation; and

WHEREAS, the firm of Tony’s Enterprises was the lowest responsive and

responsible bidder for Group 2 for construction of passenger shelter foundation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with the KCC Group for the construction of
passenger shelter foundations at a cost not to exceed $277,590.00.

Section 2. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Tony’s Enterprises for the construction of

passenger shelter foundations at a cost not to exceed $403.780.00.
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Section 3. This resolution is effective immediately upon passage.

PASSED this 24, day of March, 1994
APPROVED this 24, day of March, 1994

ATTEST:

@JKW ,%A 7o
William F. Burge, Il

A&sistant’ Secreftar i,
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RESOLUTION NO. 94-29

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH A-ROCKET MOVING &
STORAGE, INC., FORPROVIDING MOVING SERVICES AS REQUIRED BY EXTENDING
THE PERFORMANCE PERIOD OF THE CONTRACT AND INCREASING THE MAXIMUM
AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO solicited bids in 1993 for the provision of moving services
on an as required basis with the firm of A-Rocket Moving & Storage, Inc., submitting
the lowest responsive and responsible bid; and

WHEREAS, the contract with A-Rocket Moving & Storage, Inc., contains an
option for METRO to elect to receive a second year of services at the bid price of
$31,849.30; and

WHEREAS, the Board of Directors is of the opinion that it is in METRO’s best
interest to exercise the option for the second year of moving services with the firm

of A-Rocket Moving & Storage, Inc.;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT: '

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with A-Rocket Moving &
Storage, Inc., for the provision of moving services as required by extending the
performance period and increasing the maximum authorized expenditures under the

contract by $31,849.30.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:
As’é’(stant Secr “\“,‘...,,,,," William F. Burge, IlI
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RESOLUTION NO. 94- 30

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO EXECUTE AND DELIVER A
MODIFICATION TO THE CONTRACT WITH KESTREL RECORD MANAGEMENT TO
PROVIDE OFF-SITE RECORD STORAGE BY EXTENDING THE PERFORMANCE PERIOD
OF THE CONTRACT AND INCREASING THE MAXIMUM AUTHORIZED
EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, METRO entered into a contract with Kestrel Record Management
in April 1993 to provide off-site storage for METRO records; and

WHEREAS, Kestrel Record Management has performed satisfactorily during the
first year of the contract and the Board of Directors is of the opinion that it is
appropriate to exercise the option to extend the performance of the contract by an

additional year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Kestrel Record Management
to extend the performance period of the contract by one-year and to increase the
maximum authorized expenditures under the contract by $29,407.00.

Section 2. This resolution is effective immediately upon passage.

| PASSED this 24th day of March, 1994
\\\“\‘!"."""m APPROVED this 24th day of March, 1994
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RESOLUTION NO. 94-31

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH SPAW-GLASS, INC., FOR
UNANTICIPATED ADDITIONALWORK IN CONJUNCTION WITH THE CONSTRUCTION
OF METRO’S BUFFALO BAYOU FACILITY; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the firm of Spaw-Glass, Inc. was the lowest responsive and
responsible bidder to construct METRO’s Bayou facility; and

WHEREAS, during the construction of the Buffalo Bayou facility the contractor
discovered previously unidentified concentrations of contaminated soil which require
removal and disposal; and

WHEREAS, this change site condition entitles the contractor to additional

compensation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with Spaw-Glass, Inc.
for construction of METRQ’s Buffalo Bayou facility by increasing the contract amount
by $266,000 to a total of $7,798,427.41 to provide for the removal and disposal of

contaminated soil from the construction site.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:

William F. Burge, 11 :
Chairman
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RESOLUTION NO. 94-32

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH MAGNA FLOW
ENVIRONMENTAL FOR REMOVAL AND TRANSPORTATION OF NON-HAZARDOUS
LIQUID WASTE BY EXTENDING THE PERFORMANCE PERIOD OF THE CONTRACT BY
ONE-YEAR AND INCREASING THE MAXIMUM AUTHORIZED EXPENDITURES UNDER
THE CONTRACT; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO has previously entered into a contract with Magna Flow
Environmental to provide for removal and disposal of non-hazardous liquid waste from
METRO’s facilities; and

WHEREAS, Magna Flow Environmental has performed satisfactorily in the first
year of the contract and the Board of Directors is of the opinion that it is appropriate
to exercise the option to extend the performance period of this contract for an

additional year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1.‘ The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Magna Flow Environmental
for the removal and disposal of non-hazardous liquid waste from various METRO
facilities by extending the performance period of the contract for one-year and

increasing the maximum authorized expenditures under the contract to $65,025.00.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:
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Assistant Secre@ Wilfiam F. Burge, Il
Wi, Chairman
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RESCLUTION NO. 94-33

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH SEPARATION SYSTEMS
CONSULTANTS, INC. FOR THE REMOVAL, TRANSPORTATION AND DISPOSAL OF
HAZARDOUS LIQUID WASTE FROM VARIOUS METRO FACILITIES BY EXTENDING
THE PERFORMANCE PERIOD OF THE CONTRACT AND INCREASING THE MAXIMUM
AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO entered into a contract with Separation Systems
Consultants, Inc. for the removal, transportation and disposal of hazardous liquid
waste from various METRO facilities; and

WHEREAS, Separation Systems Consultants, Inc. has satisfactorily performed
during the first year of the contract and the Board of Directors is of the opinion that
it is in METRO's best interest to exercise the option to extend the contract term for

a year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Separation Systems
Consultants, Inc. for the removal, transportation and disposal of hazardous liquid
waste from various METRO facilities by extending the performance period of the
contract for one-year and increasing the maximum authorized expenditures under the

contract from $38,500.81 to $78,365.81.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:

Assistant Se"cretaryy William F. Burge, IlI
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RESOLUTION NO. 94- 34

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH BEST PAK DISPOSAL, INC. FOR SOLID WASTE
DISPOSAL SERVICE; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE

SUBJECT.

WHEREAS, METRO has invited for the furnishing of containers and providing
for the removal and disposal of non-hazardous solid waste from various METRO
facilities; and

WHEREAS, the firm of Best Pak Disposal, Inc. submitted the lowest responsive

and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Best Pak Disposal, Inc. for the pick-up and
disposal of non-hazardous solid waste from various METRO facilities for a three-year
period at a cost not to exceed $351,100.00.

Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:
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RESOLUTION NO. 94- 35

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH BROWNING-FERRIS, INC. FOR
THE DISPOSAL OF NON-HAZARDOUS LIQUID WASTE FROM VARIOUS METRO
FACILITIES BY EXTENDING THE PERFORMANCE PERIOD OF THE CONTRACT AND
INCREASING THE MAXIMUM AUTHORIZED EXPENDITURES UNDER THE CONTRACT;
AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO had entered into a contract with Browning-Ferris, Inc. for
the pick-up and disposal of non-hazardous liquid waste from various METRO facilities;
and

WHEREAS, Browning-Ferris, Inc. has satisfactorily performed during the first
year of this contract and the Board of Directors is of the opinion that it is in METRO's

best interest to exercise the option to extend the performance period of the contract;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Browning-Ferris, Inc. for the
pick-up and disposal of non-hazardous liquid waste from various METRO facilities by
extending the performance period of the contract for one year and increasing the
maximum authorized expenditure under the contract by the amount of $87,142.50.

- Section 2. This resolution is effective immediately upon passage.

Ny PASSED this 24th day of March, 1994

SSOUTAN =%, APPROVED this 24th day of March, 1994
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Chairman



RESOLUTION NO. 94-36

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH ANALYSTS SERVICES, INC.
TO EXTEND THE PERFORMANCE PERIOD AND INCREASE THE MAXIMUM
AUTHORIZED EXPENDITURE UNDER THE CONTRACT WITH ANALYSTS SERVICES,
INC. TO PROVIDE LABORATORY TESTING OF FLUIDS, GASES AND WASTE
LIQUIDS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO entered into a contract with Analysts Services, Inc. to
provide laboratory testing and analysis of various fluids, gases and waste liquids; and

WHEREAS, Analysts Services, Inc. has satisfactorily performed during the first
year of the contract and the Board of Directors is of the opinion that it is in METRO’s
best interest to exercise the option to extend the performance period for an additional

year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Analysts Services, Inc. to
extend the performance period of the contract by one year and to increase the
maximum authorized expenditures under the contract by $151,412.75.

Section 2. This resolution is effective immediately upon passage.

e _PASSED this 24th day of March, 1994
e oLIT ’WPROVED this 24th day of March, 1994
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RESOLUTION NO. 94-37

A RESOLUTION
A RESOLUTION AMENDING THE GENERAL MOBILITY CAPITAL IMPROVEMENT
PROGRAM TO PROVIDE GREATER FLEXIBILITY IN THE USE OF INFRASTRUCTURE
IMPROVEMENT FUNDING; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO
THE SUBJECT.

WHEREAS, in September 1993 the Board of Directors adopted a revised
General Mobility Capital Improvement Program which included continuation of the
transportation infrastructure maintenance support provided to Harris County and the
cities within the METRO region, added a specific program for support of sidewalks and
hike & bike trails and added a specific program for street drainage ditch maintenance
support; and

WHEREAS, a number of the recipients of transportation infrastructure
improvement funds have indicated that their individual needs do not include sidewalk
and/or street drainage ditch maintenance; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
amend the General Mobility Capital Improvement Program to permit greater flexibility
in the expenditure of transportation infrastructure improvement funds by the
designated recipients;

NOwW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Mobility Capital Improvement Program is hereby

ah‘nended by consolidating the ditch maintenance program projects, the sidewalks/hike
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& bike trail program projects into the overall infrastructure improvement program
projects for the City of Houston, Harris County and the Multi-Cities. Funding for these
revised infrastructure improvement program projects shall be the sum of the former
individual projects; provided, however, that the spending limits imposed by Article
1118x, Texas Revised Civil Statuste, are not exceeded and; provided further, that the
condition on payment of the funds identified for sidewalks/hike and bike trails in the
General Mobility Capital Improvement Program for the City of Houston shall remain
in full force and effect.
Section 2. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:

William F. Burge, I : |

Chairman
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RESOLUTION NO. 94- 38

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO PREPARE AND
SUBMIT A GRANT APPLICATION TO THE FEDERAL TRANSIT ADMINISTRATION FOR
A HIGH OCCUPANCY VEHICLE SYSTEM MODERNIZATION PROJECT; AUTHORIZING
AND DIRECTING THE GENERAL MANAGER TO EXECUTE ANY RESULTING GRANT
AGREEMENT: AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, beginning in Fiscal Year 1994, METRO became eligible for fixed
guideway modernization funds distributed by formula under Section 3 of the Federal
Transit Act; and

WHEREAS, METRO has developed a high occupancy vehicle system
modernization project which is eligible for funding using the federal fixed guideway
modernization funds; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
authorize the General Manager to apply for fixed guideway modernization funds for
the high occupancy vehicle system modernization project and to enter into any

resulting grant agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to prepare and submit a grant application to the Federal Transit Administration for
funding of the high occupancy vehicle system modernization project using fixed

gUideway modernization funds provided by Section 3 of the Federal Transit Act.
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Section 2. The General Manager further be and he is hereby authorized and
directed to undertake any and all reasonable actions necessary to prepare and submit
the subject grant application and to execute any resulting grant agreement.

Section 3. This resolution is effective immediately upon passage.

PASSED this 24th day of March, 1994
APPROVED this 24th day of March, 1994

ATTEST:
Assistant Secretary William F. Burge, Ir
Chairman
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RESOLUTION NO. 94-39

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH CONRAD CONSTRUCTION COMPANY

. INC. FOR
RECONSTRUCTION OF SAGE ROAD FROM RICHMOND TO HIDALGO; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, by way of Resolution No. 92-101 the Board of Directors designated
the reconstruction of Sage Road from Westheimer to Westpark as a General Mobility
project; and

WHEREAS, bids were invited for reconstruction of that portion of Sage Road

from Richmond to Hidalgo with Conrad Construction Company, Inc. submitting the

lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed

to execute and deliver a contract with Conrad Construction Company, Inc. for the
reconstruction of Sage Road from Richmond to Hidalgo at a cost not to exceed

$647,408.55.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST: ‘
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RESOLUTION NO. 94-56

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH SOUTH COAST CONSTRUCTION, INC. FOR THE
RECONSTRUCTION OF SAGE ROAD FROM HIDALGO TO WESTHEIMER; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, reconstruction of Sage Road from Westheimer to Westpark is a
designated general mobility project managed by METRO; and

WHEREAS, bids were invited for the portion of project from Hidalgo to
Westheimer with the firm of South Coast Construction, Inc. submitting the lowest

responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with South Coast Construction, Inc. for the
reconstruction of Sage Road from Hidalgo to Westheimer at a cost not to exceed
$787.980.15.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:
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RESOLUTION NO. 9440

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH ABBEY ENTERPRISES, INC. FOR THE
RECONSTRUCTION OF BLODGETT STREET BETWEEN TIERWESTER AND SCOTT
STREETS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the reconstruction of Blodgett Street between Tierwester and Scott
Street is a general mobility project authorized by the Board of Directors in July 1992;
and

WHEREAS, bids were invited for the reconstruction of Blodgett Street with the

firm of Abbey Enterprises, Inc. submitting the lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Abbey Enterprises, Inc. for the reconstruction
of Blodgett Street between Tierwester and Scott Streets at a cost not to exceed
$687,861.90.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-41

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH NEON ELECTRIC CORP. FOR THE PURCHASE AND
INSTALLATION OF UP TO 600 PASSENGER SHELTERS; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO’s regional bus plan calls for the purchase and installation
of up to 2100 passenger shelters throughout the METRO service area by the end of
fiscal year 2000; and

WHEREAS, in furtherance of that program bids were invited for the supply and
installation of up to 600 passenger shelters with the firm of Neon Electric Corp.

submitting the lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Neon Electric Corp. for the purchase and
installation of up to 600 passenger shelters with the contract not to exceed
$2,336,169.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1984
APPROVED this 25th day of April, 1994

ATTEST:

e P L

Wiltlam F. Burge, Il
Chairman
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RESOLUTION NO. 94-42

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER MODIFICATIONS TO THE CONTRACTS WITH WALTER P. MOORE &
ASSOCIATES AND STEFFEK & VAN DE WIELE, INC. TO PERFORM REVISIONS TO
THE DESIGN OF THE TRANSIT STREET PROJECT IN THE TEXAS MEDICAL CENTER;
AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has entered into contracts with the firms of Walter P.
Moore & Associates and Steffek & Van De Wiele, Inc. to design the transit street
modifications to be undertaken in the vicinity of the Texas Medical Center as part of
the original bus plan; and

WHEREAS, as the design has proceeded it has become apparent that certain
revisions in the scope of the design need to be undertaken to better accommodate the
anticipated bus traffic in the area and to protect the trees adjacent to South Main

Street in the area;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with Walter P. Moore
& Associates for design of transit streets within the Texas Medical Center by
modifying the scope of services and increasing the maximum authorized expenditure
under the contract by $75,000.

Section 2. The General Manager be and he is hereby authorized and directed

to negotiate, execute and deliver a modification to the contract with Steffek & Van
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De Wiele, Inc. for design of transit streets in the vicinity of the Texas Medical Center
by amending the scope of the contract and increasing the maximum authorized
expenditure under the contract by $60,000.

Section 3. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-43

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH SAFETY KLEEN,
CORPORATION FOR VEHICLE PARTS CLEANER AND SPRAY PAINT GUN CLEANING
SERVICES; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, Safety Kleen Corporation was the lowest responsive and
responsible bidder for a contract to provide vehicle parts cleaning and spray paint gun
cleaning services for a one-year period with the option to extend the contract for an
additional one-year; and

WHEREAS, Safety Kleen Corporation has satisfactorily performed during the
first year of the contract; and

WHEREAS, the Board of Directors is of the opinion that it is in METRO’s best
interest to exercise the option to extend the performance period of the contract with

Safety Kleen Corporation for an additional year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Safety Kleen Corporation
for vehicle parts cleaning and spray paint gun cleaning services by extending the
performance period of the contract by one-year and increasing the maximum

authorized expenditures under the contract by $178,315.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-44

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH TELESURVEYS OF TEXAS, INC. TO CONDUCT
A MARKET RESEARCH STUDY WITHIN THE EXPERIMENTAL SERVICE STUDY
AREAS OF ALDINE AND HOBBY AIRPORT; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO’s initiative to improve service to its patrons and to increase
ridership through identifying and responding to area travel needs requires a
scientifically rigorous and representative market research study; and

WHEREAS, METRO invited proposals for firms to provide an appropriate market
research study within the identified experimental service implementation area of Aldine
and Hobby Airport with the firm of Telesurveys of Texas, Inc. being identified as the

most qualified to perform this service;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with Telesurveys of Texas, Inc. to
perform a market research survey within the experimental service areas of Aldine and
Hobby Airport at a cost not to exceed $75,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-45

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH NORTHWEST RESEARCH GROUP, INC. TO
CONDUCT A MARKET RESEARCH STUDY WITHIN THE EXPERIMENTAL SERVICE
STUDY AREAS OF TANGLEWOOD/BRIARGROVE AND HILLCROFT; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO's initiative to improve service to its patrons and to increase
ridership through identifying and responding to area travel needs requires a
scientifically rigorous and representative market research study; and

WHEREAS, METRO invited proposals for firms to provide an appropriate market
research study within the identified experimental service implementation area of
Tanglewood/Briargrove and Hillcroft with the firm of Northwest Research Group, Inc.

being identified as the most qualified to perform this service;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with Northwest Research Group, Inc. to
perform a market research survey within the experimental service areas of
Tanglewood/Briargrove and Hillcroft at a cost not to exceed $90,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 9446

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH OIL PATCH-BRAZOS VALLEY, INC. FOR THE SUPPLY
AND DELIVERY OF 87 OCTANE UNLEADED GASOLINE; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO’s gasoline powered non-revenue vehicles use 87 octane
unleaded gasoline; and

WHEREAS, METRO invited bids for the supply and delivery of 87 octane
unleaded gasoline for a three year period with the firm of Oil Patch-Brazos Valley, Inc.

submitting the lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Oil Patch-Brazos Valley, Inc. for the supply and
delivery of unleaded gasoline for a three year period at a cost not to exceed
$1,850,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-47

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE AND DELIVER
A CONTRACT WITH THE HIVELY AGENCY FOR ADVERTISEMENT, AND MARKETING
SERVICES; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO issued a request for qualifications of firms to provide
advertising and marketing services; and

WHEREAS, upon receipt and review of the qualifications of firms by the Source
Evaluation Committee, a short list was prepared for the submission of proposals; and

WHEREAS, The Hively Agency has been identified as most qualified to perform

advertising and marketing services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with The Hively Agency for advertising
and marketing services from May 2, 1994 through September 30, 1995 with options
to extend the contract for up to two (2) additional one-year periods in an amount

consistent with the approved budget for these services.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of Aprii, 1994

ATTEST:
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RESOLUTION NO. 9448

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH COOPERS & LYBRAND FOR
CONTINUED PERFORMANCE OF FINANCIAL AUDIT SERVICE BY EXTENDING THE
PERFORMANCE PERIOD OF THE CONTRACT FOR ONE YEAR AND INCREASING THE
MAXIMUM AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the firm of Coopers & Lybrand was engaged to perform financial
audit services for METRO under a one year contract with the option to extend the
contract for three additional one-year periods; and

WHEREAS, Coopers & Lybrand has performed satisfactorily during the first year
of the contract and during the first option year; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate and in
METRO’s best interest to extend the performance period of the contract with Coopers

& Lybrand for an additional year for financial audit services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with Coopers & Lybrand to
perform financial audit services for METRO by extending the performance period of
the contract by one year and increasing the maximum authorized expenditures under

the contract by $96,700.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
d
Ko ozt s, st Va0 7
Assfstant S’ecret@ S /9 s, Willlam F. Burge, Ill
SN . Chairman




T APR 1 8 1994

CHAIRMAN
Dear: Metro Board Member : April 16, 1984 METRO

This lefter 1 am writing to you i concerning the merger of Metro Pollce Department with
the Houston Police Department. | am In suppont of the merger due io the fact of having two major
police departments anforcing laws in {he City of Houston are duplicating police services. If the
Metro Police Department keep of oxisting the way itis, citizens of Houston wil pegin to question
the efficiency of having two police depantments around.

| want to take you pack into the history of specialize policing for & second. Beginning
in the early to mid seventies most major police departments were not able to give adequate
police protection to schools, airports, colleges, transit agenctes sic. Most of these entities began
to experience increases in crime. All of these entities went to the legisiature 1© get the laws
change so they could create their own police force. Thie was fine back then pecause the cities
could not provide such gervices without increasing taxes which nobody wanted 1o pay.

We as people and politicians have gotten smarter now: We now can use the existing
rasources 10 funnel money into @ large police department who c¢an then assign a permanent
number of ofticers to this particular function and actually (contrary to some believers can actually
give better police services, not1o mention the liability issue). HPD has MOre rescurces than Metre
to provide the pest quality protection service to the patrons who uses the transit system.

Number one, it makes good sense to get away from the added liability
of having a police department her at Metro. Number two, Metro should not be in the police
pusiness (not saying the Metro Police Department is not doing @ good job, we all know itis. The
point I8, Metro specialty {8 moving people from point A 10 8. The Houston Police Department
specialty is public safety. | remember when | use to do my own taxes, | thought | was doing a
goad Job. Once, | talked tc @ accountant who told me , | could have got @ lot more money back
if she would have done It. | learmed something that day, et the people wiho specialize in it do it,
" pecause in the long run it will save you money and grief. What-| am saying here is as long as
you have a good understanding with HPD on this lssue you will not have a problem with this
issue.

At any rate, | do highly insist the Metro Board should be able 10 recommend oOf have
input on the assistant chief who is appointed 10 head the Metro division. Simply pecause, if you
have input on who runs the public safety of the patrons who uses the public transit system on
a day to day pasis the accountability 18 petter. Remember as long as you control the money, you
can make sure Metro receives the quality of service it has enjoyed it the past. All you have to do
is appoint a llaison petween Metro and HPD. The liaison can make sure officers of positions are
not being move around to short change Metro. Last but not least, make sure the employees who
are being transierred over there are not beingd treated differently of unfairly. By far, these
smployees have been loyal to Metro for a long time. Some of them for ten years of more. All |
asked, is take caré of the officers who have taken care of you for so long. | would like to reiterats
nobody likes changes., nowever if this is done fight it could be a model for the rest of the Country
to follow.

Name Is withheld for
for political 1gasons

L RECEIVED

o



RESOLUTION NO. 94-49

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO PREPARE AND
SUBMIT A GRANT APPLICATION FOR A FULL FUNDING GRANT AGREEMENT FOR
THE REGIONAL BUS PLAN PROGRAM OF PROJECTS; AUTHORIZING AND
DIRECTING THE GENERAL MANAGER TO EXECUTE ANY RESULTING FULL FUNDING
GRANT AGREEMENTS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO
THE SUBJECT.

WHEREAS, the Board has previously adopted as METRO’s locally preferred
alternative the Regional Bus Plan program of projects for METRO’s comprehensive
regional mass transportation program; and

WHEREAS, the Federal Transit Administration has previously approved of
individual grant contracts for certain elements of the Regional Bus Plan; and

WHEREAS, it appears that the federal portion of the Regional Bus Plan may be
more effectively administered through the execution of a full funding grant agreement
with the Federal Transit Administration; and

WHEREAS, by this action the Board of Directors wishes to authorize the
General Manager to prepare and submit to the Federal Transit Administration a grant
application for a full funding grant agreement for the Regional Bus Plan program of

projects and authorize the execution of a resulting full funding grant agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed

to prepare and submit to the Federal Transit Administration a grant application for a
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full funding grant agreement for the Regional Bus Plan program of projects

. Included
in this authorization is the authority to conduct a public hearing and undertake all

other reasonable and necessary administrative actions necessary for the preparation
and submission of said grant application

Section 2. The General Manager be and here is hereby further authorized and
directed to execute a full funding grant agreement for the Regional Bus Plan program

of projects.

Section 3. This resolution is effective immediately upon passage

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94- 50

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH BRUCE G. WILLGRUBS
TO EXTEND THE PERFORMANCE PERIOD AND INCREASE THE MAXIMUM
AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS
'AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors previously authorized the General Manager
to enter into an agreement with Bruce G. Willgrubs to provide technical assistance in
the development of the next generation bus; and

WHEREAS, the initial agreement with Bruce G. Willgrubs provided that METRO
may, at its option, extend the performance period of the agreement for an additional
year; and

WHEREAS, the Board is evaluating the desirability of continuing the contract
with Bruce G. Willgrubs and is of the opinion that the contract should be extended

until that evaluation is complete;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an amendment to the contract with Bruce G.
Willgrubs to provide technical assistance in the development of the next generation
bus by extending the performance period of the contract through May 1994 and

increasing the maximum authorized expenditures under the contract accordingly.
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Section 2. This resolution is effective immediately upon passage
PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994
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RESOLUTION NO. 94-51

A RESOLUTION

APPROVING AND ADOPTING A SPECIAL EVENT TRANSIT SERVICE POLICY; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has provided special event transit service for such events
as the annual Houston Livestock Show & Rodeo, the Wings over Houston Air Show,
the Houston Oilers and Houston Astros games, the International Festival and other
similar community events; and

WHEREAS, the request for and level of activity of special events transit services
increases the Board of Directors is of the opinion that it is appropriate to formally
adopt a policy on how such service will be provided and a statement of cost recovery
principal;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby approves and adopts a special event
transit service policy as set out in Exhibit A attached hereto.

Section 2. The General Manager be and he is hereby authorized and directed
to conduct special event transit services in accordance with the policy adopted herein.

Section 3. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994
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AGENDA ITEM NO. 17

Amended by Committtee to
restrict service to METRO arec

April 20, 1994

SPECIAL EVENT TRANSIT SERVICE POLICY

Definition of Special Event Transit Services

Special Event Transit Services are transit services specifically designed.to
support community events and activities that are open to the general public.
A1l services are available to the general public at the designated fare for
the service.

This policy does not apply to Charter Services. Charter Services are
designed to meet the needs of a specific organization and patronage is
restricted to those designated by that organization. The Federal Transit
Administration has issued regulations that restrict the operation of charters
by public transit agencies and require recovery of fully-allocated total
costs when charters are operated.

Criteria for operation of Special Event Transit Services
In order for METRO to provide Special Event Transit Services, an event
must meet all of the following criteria:

. The event must be open to and of general interest to the citizens of
the METRO service area.

. The service must originate and terminate in the METRO service area.

. The event must have anticipated attendance of at least 10,000 persons
per day and/or the event must have either limited parking or
anticipated related traffic congestion.

The event must be reasonably expected to generate sufficient
ridership and revenues to cover the percentage of costs as outlined
below.

Any exceptions to these criteria must be approved by the General
Manager.

Fares/cost recovery

Community and special events are recreational/social activities
typically sponsored by a public or private entity. METRO 1is Tlegally
prohibited from making charitable contributions to non-profit agencies.
Further, METRO does not desire to expend public tax doilars to the benefit of
specific for-profit entities.

Therefore, Special Event Transit Services will be priced so that
passenger fares and/or sponsor reimbursements (if any) cover 100% of the
direct cost of operating the service. METRO will not charge any management
allocation, indirect costs, capital costs or traffic management costs to the
service for fare/ cost recovery purposes.




April 20, 1994

Fare discounts will be consistent with METRO fare policy for fixed-
route service. The established public fare will be charged to all patrons 12
years of age or older. Children between ages 5 and 11 inclusive,
Elderly/Handicapped and Student discount cardholders will be charged one-half
the adult fare. Children under 5 and Freedom Passport holders will ride free
of charge. METRO employee passes, patron monthly passes, etc. are not
honored on Special Event Services.



RESOLUTION NO. 94-52

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE AND DELIVER
A PERSONAL SERVICE CONTRACT WITH SWEE LENG RAPATZ TO SERVE AS A
GRAPHIC/DATABASE ANALYST; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, METRO requires the service of a trained and experienced person to
assist METRO staff in the implementation of several advanced technology projects
currently under contract or planned; and

WHEREAS, the requirements of the position were advertised with Swee Leng

Rapatz being evaluated as the best qualified respondent;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a personal services contract with Swee Leng Rapatz
to serve as a Graphic/Database Analyst for a two (2) year period. The contract
amount shall not exceed $108,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 25th day of April, 1994
APPROVED this 25th day of April, 1994

ATTEST:
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RESOLUTION NO. 94-53

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER CONTRACTS WITH THE FIRMS OF CARTER & BURGESS, INC., AND
S&B ENGINEERS INFRASTRUCTURE LTD., FOR THE PROVISION OF MECHANICAL,
ELECTRICAL AND PLUMBING ENGINEERING SERVICES AS REQUIRED; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO periodically requires the services of architectural/
engineering firms to provide general mechanical, electrical and plumbing services on
an as needed basis; and

WHEREAS, METRO reviewed the qualifications of firms to provide these
services and determined that the firms of Carter & Burgess, Inc. and S&B Engineers
Infrastructure Ltd. are the most qualified to provide the required mechanical, electrical

and plumbing engineering services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver agreements with tne firms of Carter & Burgess Inc.
and S&B Engineers Infrastructure Ltd. for the provision of mechanical, electrical and
plumbing engineering services on an as needed basis for a period of two years with

each contract not to exceed $250,000.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1984
APPROVED this 26th day of May, 1994

ATTEST:

% wh&ﬁv’w’mjﬁ/ ...... Q//;ZL %ﬁwm

Assistant Secre@ "” » ‘William F. Burge, Il
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RESOLUTION NO. 94-54

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH SCT PUBLIC SECTOR, INC. FOR THE PURCHASE AND
INSTALLATION OF A PAYROLL/HUMAN RESOURCES INFORMATION SOFTWARE
SYSTEM: AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.
WHEREAS, METRO has invited bids for the purchase, installation and
maintenance of a Payroll/Human Resources information software system; and
WHEREAS, the firm of SCT Public Sector, Inc. submitted the lowest responsive

and responsible;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with SCT Public Sector, Inc. for the purchase
installation and maintenance of a Payroll/Human Resources information software
system at a cost not to exceed $276,631.00.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day cf May, 1994

ATTEST:
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RESOLUTION NO. 94-55

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH CH2M HILL, INC. FOR
THE PROVISION OF SOCIAL, ECONOMIC AND ENVIRONMENTAL IMPACT ANALYSIS
SERVICES BY INCREASING THE MAXIMUM AUTHORIZED EXPENDITURES UNDER
THE CONTRACT; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO has engaged the firm of CH2M Hill, Inc. to perform social,
economic and environmental impact analysis services in support of METRO's Regional
Bus Plan and to comply with the requirements of National Environmental Policy Act;
and

WHEREAS, a greater than anticipated workload has resulted from consideration
of a larger number of alternatives for several projects including the Downtown Transit
Center; and

WHEREAS, in order to timely complete the supplemental environmental
assessment for the Downtown Transit Center and maintain the schedule for other
Regional Bus Plan environmental analyses it is appropriate to increase the maximum
authorized expenditures under the existing contract with CH2M Hill, Inc. so they may

continue their services on these projects;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with CH2M Hill, Inc.

10 increase the maximum authorized expenditures under the contract by $120,000.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

/? M\Jimm J/éé& M/uws/ =

Addistant S’ecreta\iﬁ Wiffiam F. Burge, I
iy,

Chairman




RESOLUTION NO. 94-57

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH DREYFUS CONSTRUCTION COMPANY FOR THE
CONSTRUCTION OF ACCESSIBILITY IMPROVEMENTS; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO invited bids to construct accessibility improvements along
one of METRO’s bus routes; and

WHEREAS, the firm of Dreyfus Construction Company submitted the lowest

responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
"to execute and deliver a contract with Dreyfus Construction Company for the
construction of accessibility improvements along a METRO bus route at a cost not to
exceed $230,753.06.
Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

AsGistant/Secretary SNROL Ay Willidm F. Burge, Il
() $& Tz Chairman
Tw: %L
§ 2 :MH‘;-, ?).é
T e N



RESOLUTION NO. 94-58

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH HAY MANAGEMENT CONSULTANTS TO
PROVIDE COMPENSATION CONSULTING SERVICE AND THE PLANNING, DESIGN,
DEVELOPMENT AND THE IMPLEMENTATION OF A GROUP INCENTIVE PAY PLAN
FOR METRO’S SALARIED EMPLOYEES; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors has received and considered a staff
recommendation to proceed with implementing an incentive pay plan for METRO's
salaried employees; and

WHEREAS, proposals were invited for firms to provide planning, design,
development and implementation service for such an incentive pay plan; and

WHEREAS, the Hay Management Consultants submitted the most satisfactory

proposal to perform these services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with Hay Management Consultants to
provide compensation consulting services in the planning, design, development and
implementation of a group incentive plan for METRO's salaried employees if a

satisfactory fee for these services can be negoftiated.
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Section 2. In the event that negotiations are unsuccessful with the Hay
Management Consultants, the General Manager is hereby authorized to negotiate,
execute and deliver a contract to William Mercer, Inc. for these services.

Section 3. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1394

ATTEST:

AsGistant Secrétary \“\\\mmtm,,,, William F. Burge, I
U/ SoulIan Chairman
A S

.-,.“""... .
"’I/ rHOC

\""-""u
Maan




RESOLUTION NO. 94-59

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH BEYER CONSTRUCTION COMPANY, INC. FOR
CONSTRUCTION OF A PORTION OF WEST LAKE HOUSTON PARKWAY BETWEEN
BELTWAY 8 AND THE HARRIS COUNTY FLOOD CONTROL DISTRICT DITCH NO.
G103-15-00; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, the METRO Board has previously approved of METRO's
participation in the construction of West Lake Houston Parkway under the condition
that all right-of-way be provided; and

WHEREAS, all right-of-way now has been provided and bids have been invited
for construction for the first 1.8 mile segment of the overall 6.4 miles of West Lake
Houston Parkway, the first segment extending between Beltway 8 and Harris County
Flood Control District ditch No. G103-1 5-00; and

WHEREAS, the firm of Beyer Construction Company, Inc. submitted the lowest
responsive and responsible bid for construction of this portion of West Lake Houston

Parkway;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Beyer Construction Company, Inc. for the

construction of a portion of West Lake Houston Parkway at a cocst not to exceed

$4,488,656.07.
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RESOLUTION NO. 94-59
Section 2. This resolution is effective immediately upon passage
PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1294

. Y yanzm

William F. Burge, I
Chairman

ATTEST:

.;:“ ............... "1 'L
JTH\;R\\\\\\\
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RESOLUTION NO. 94-60

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH BACA LANDATA, INC. FOR A DIGITAL MAP OF
THE METRO SERVICE AREA; AND MAKING FINDINGS AND PROVISIONS RELATIVE
TO THE SUBJECT.

WHEREAS, METRO issued a request for proposals to provide a digital
geographic information system map of the METRO service area that would meet the
needs of METRQ's users; and

WHEREAS, the firm of Baca Landata, Inc. submitted the only satisfactory
proposal; and

WHEREAS, as evaluation of the technical capability of Baca Landata, Inc. has

been performed;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a time and materials type contract with Baca
Landata, Inc. for acquisition of a digital map of METRO’s service area with the

contract amount not to exceed $202,500.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

As¥istant Secretar iy, Wilfiam F. Burge, Il
NTAN %

QO ....... Fi Chairman
\\\ Q¥ et Tt K){f
S
NG "
Tw S
Eln aMﬁG e
z
-, *
APy -
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RESOLUTION NO. 94-61

A RESOLUTION
APPROVING AN INCREASE METRO’S FUNDING CONTRIBUTION TO THE
RECONSTRUCTION OF THE FONDREN ROAD BRIDGE OVER BUFFALO BAYOU; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the General Mobility Capital improVement Program adopted on
January 25, 1991 included METRO funding of $130,000 toward the cost of replacing
the Fondren Road bridge over Buffalo Bayou with the Texas Department of
Transportation providing the balance of funds; and

WHEREAS, final design of the bridge replacement has resulted in an increased
estimated construction cost with the maximum METRO funding required increasing
from $130,000 to $149,000; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
modify the previously authorized METRO contribution to funding the replacement of

the Fondren Road bridge over Buffalo Bayou from $130,000 to $149,000;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The maximum authorized METRO funding for the Fondren Road
bridge over Buffalo Bayou is hereby increased from $1 30,00 to $149,000.

Section 2. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver appropriate amendments 10 the inter-governmental
agreements involved in order to accomplish this increased METRO funding

participation.
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Section 3. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

Db bogt O Y

‘ASsistant Secretaty William F. Burge, llI
Chairman




RESOLUTION NO. 94-62

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO PROCEED WITH CONSTRUCTION OF
THE FIRST PHASE OF THE NEIGHBORHOOD TRANSIT STREETS PROJECT; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board has previously approved of a neighborhood transit streets
reconstruction program which is intended to repair or replace certain identified streets
with high volume bus usage to promote improved local transit service; and

WHEREAS, it was originally intended for the neighborhood transit streets
program to be part of the Regional Bus Plan and receive federal funding support; and

WHEREAS, the Federal Transit Administration has determined that the
neighborhood transit streets projectis not eligible for federal funding because it is not
exclusively utilized by transit vehicles; and

WHEREAS, the Board of Directors is of the opinion that in spite of the Federal
Transit Administration’s, determinationthe neighborhoodtransit streets reconstruction
program offers significantly improved transit service and shouid proceed with local
funding;

NOW, THEREFORE, BE {T RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board hereby approves of accelerating the neighborhood transit
streets reconstruction program from the currently anticipated funding in fiscal years
1998 and 1999 to fiscal years 1995 and 1996 with $8 million worth of projects
funded in fiscal year 1895 and $18 million worth of projects funded in fiscal year

1996;
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Section 2. The General Manager be and he is hereby authorized and directed
to proceed to construct the neighborhood transit streets projects in accordance with
the schedule approved herein and to take all other actions reasonable and necessary
to accomplish the neighborhood transit streets project.

Section 3. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

VNS = N, :
Assistant Secreta SSATAN Y, Wilfam F. Burge, I 7
\\\\QQ\’, ........ 7, .
SQL v 2%, Chairman
NG x
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10.

14-May-84

PRCJECT
DESCRIPTION
(Neighborhood Name)

COUNCIL
DISTRICT

TRANSIT STREET RECONSTRUCTION

ESTIMATED
CONSTRUCTION

CcosT

ESTIMATED
PROJECT
cesT

CUMULATIVE
PROJECT
COST

Canal-CBD to 65th Street
(Milby/Navigation)

Dulcimer-
Fairland to Airport
(Sugar Valley)

Poe-
Buffum to Fairland
(Sugar Valley)

Buffum-
Akard to Poe
(Sugar Valley)

Sunnydale-
Buffum to Dulcimer
(Sugar Valley)

Harrisburg Ph 1-
CBD to 70th
(Milby/Navigation)

N. MacGregor Way-
Riverside to N. MacGregor
(Riverside)

N.MacGregor-
S.Fwy. to former RR ROW
(Riverside)

Harrisburg Ph 2-
70th to Broadway
(Milby/Navigation)

Dacca-
Cullen to Leitrim
(South Acres)

Donegal-
Mowery to Madden
(Cloveriand)

Mowery—
Leitrim to Cullen
(Cloveriand)

Leitrim—
Airport to Mowery
(South Acres)

H&i

[w)

$3,360,000.00

$336,000.00

120,000.00

<
p-1

6,000.00

o
~!

$64,000.00

$1,500,000.00

$205,000.00

$350,000.00

$1,500,000.00

$223,650.00

$136,500.00

$195,000.00

760,000.00

$4,032,000.00

$403,200.00

$144,000.00

$691,200.00

$76,800.00

$1,800,000.00

$246,000.00

$420,000.00

$1,800,000.00

$268,380.00

$1€3.800.00

$234,000.00

$912,000.00

$4,032,000.00

$4,435,200.00

$4,57¢,200.00

$5,270,400.00

$5,347,200.00

$7,147.200.00

$7,393,200.00

$7,813,200.00

$9,613,200.00

$9,881,580.00

$10.045,380.00

$10,279,380.00

$11,181,380.00

PAGE 1



TRANS,T STREET RECONSTRUCTION

PROJECT
DESCRIPTION
(Neighborhood Name)

COUNCIL
DISTRICT

INSIDE LOOP
YES/NO

ESTIMATED

CONSTRUCTION

cosT

ESTIMATED
PROJECT
CCST

CUMULATIVE
PROJECT
COST

14.

18.

16.

18.

18.

20.

21.

22.

24,

25.

14-May-984

West Gray- D
CBD (Wilson) to Shepherd
(Avondale)

Demaree B
Guinevere to Munn
(Pleasantville)

Pleasantville- B
Tilgham to MP BR
(Pleasantville)

Gelhorn- B8
Guinevere to Bucroft
(Pleasantville)

Ledwicke- B
Tilgham to Guinevere
(Pleasantville)

Hillcroft- C&F
Bellaire to Bissonnet
(Gulfton)

Glenholiow- D
South Acres to Selinsky
(Crestmont Park)

Tierwester- D
Cleburne to Blodgett
(Tierwester/TSU)

South Acres— D
Cullen to Mykawa
(Crestmont Park)

Cleburne- D
Scott to South Fwy.
(Tierwester/TSU)

Chapman- H
Quitman to Brooks
(Near Northside)

Lockwood— H&l
MKT RR to Gulf Fwy.
(Eastwood)

Hogan/Lorraine- H
1H 45 to Maury
(Near Northside)

$3,360,000.00

$65,000.00

$152.000.00

$122,000.60

$285,000.00

$400,000.00

$195,000.00

$48,000.00

$1,172,000.00

$390,000.00

$452,000.00

$992,000.00

$999,000.00

$4.032,000.00

$78,000.00

$182,400.00

$146,400.00

$342,000.00

$480,000.00

$234,000.00

$57,600.00

$1,406,400.00

$468,000.00

$542,400.00

$1,190,400.00

$1.198.800.00

$15,223.380.00

$15,301,380.00

$15,483,780.00

$15,630,180.00

$15,972,180.00

$16,452,180.00

$16,686,180.00

$16,743,780.00

$18,150,180.00

$18,618,180.00

$19,180,580.00

$20,350,980.00

$21,549,780.00

(]



28.

33.

34.

36.

38.

39.

14-May-34

SCONSTRUCTION

S8CJECT SOUNCIL  INSIDELOO ESTIMATED S3TIMATED CUMULATIVE
DESCRIPTION DISTRICT £3/NO CONSTRUCTION 2ROJECT PQOJECT
(Neighborhood Name) COST cOST cosT
Benson- 2 Y $144,000.00 $172.800.00 $21.722.580.00
Lyons to Market
Mississippi- B Y $150,000.00 $180.000.00 $21,902.580.00
|H 610 to Clinton
West Clay- D Y $162,200.00 $194.640.00 $22.097,220.00
McDuffie to Woodhead
Woodhead- o Y $148,700.00 $178.440.00 $22,275,680.00
West Clav to West Gray
McOuffie- D Y $232,000.00 $278.400.00 $22,554,080.00
West Gray to Shepherd
Corder- D Y $100,000.00 $120,000.00 $22,674,080.00
Sopringhill to Tierwester
Bowling Green- o] Y $95,000.00 $114,000.00 $22,788,080.00
Dixie to MacGregor
Del Rio- D Y $490.000.00 $588.000.00 $23,376,060.00
MacGregor to OST
Hutchins— | Y $520,000.00 $624,000.00 $24,000,060.00
Elgin to Cieburne
Pierce— | Y $390.000.00 $468,000.00 $24,468,060.00
Dowiling to Crawford
Wilburforce— B N $165,000.00 $198,000.00 324,6565.080.00
Carver to Wheatley
Wheatley- B N $370,000.00 $444,000.00 $25,110,080.00
Dewait to North Victory
Caigary- 8 N $806,000.00 $867.200.00 $26.077.280.00

Homestead to Hirsch



RESOLUTION NO. 94-63

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE TRANSPORTATION IMPROVEMENT
AGREEMENT WITH HARRIS COUNTY FOR THE JONES ROAD PROJECT TO INCLUDE
THE CONSTRUCTION OF SIDEWALKS; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors, by way of Resolution No. 88-164,
authorized METRO’s participation in the construction of Jones Road through the
Northchester subdivision and the Lakewood Forest subdivision as a METRO-managed
general mobility project; and

WHEREAS, the scope of the original agreement did not include the provision of
sidewalks as part of the project; and

WHEREAS, it appears that the public would be better served by the inclusion
of sidewalks in this road construction project consistent with METROQO's usual custom
and practice; and

WHEREAS, funds are available in the budget for the Jones Road construction

project to provide for sidewalks on this project;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the Transportation Improvement

Agreement with Harris County for the construction of Jones Road to include the
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provision of sidewalks as part of the project. No additional budget is required to
construct these sidewalks and no additional funds for this project are authorized by
this resolution.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

b fronzal - 1V s 2

Aséistant S’ecretar \‘\\\\“\“:'Z’%m » Willfam F. Burge, lli
‘ SO, s Chairman
§¢0 R .,"7 ':ﬁ
S MEFRD
s\\

o
o
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RESOLUTION NO. 94- 64

A RESOLUTION

RECOGNIZING THE IMPORTANCE OF PUBLIC ART AND URBAN DESIGN IN METRO
PROJECTS AS CONTRIBUTING TO THE ENRICHMENT OF THE METRO REGION.

WHEREAS, METRO’s Regional Bus Plan contains a number of constructien
projects throughout the region; and

WHEREAS, the integration and acceptance of METRO's facilities into the
neighborhoods in which they are located may be enhanced by incorporation of pubiic
art and urban design principles; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
encourage METRO’s inclusion of public art and urban design concepts into its
facilities;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors recognizes the importance of public art and
urban design to the cultural, economic and educational enrichment of the METRO
region.

Section 2. The Board of Directors is of the opinion that the public and private
sectors should be encouraged to work together to integrate public art and urban
design into major capital project planning and projects involving construction
renovation.

Section 3. Nothing contained in this resolution shall be constructed to either

require or prohibit the expenditure of public cr private funds to integrate the arts into
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capital project planning or construction and renovation projects, but it is merely a

statement, at this time, of the Board's support of the arts.

Section 4. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:
—éststant Secretdr Willlam F. Burge, Ili
o g ;cm, " Chairman
>,

N %,
SO, 6%,
™ o
N .o'
> %,




RESOLUTION NO. 94-65

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERALMANAGERTO NEGOTIATE, EXECUTE
AND DELIVER APPROPRIATE INTERGOVERNMENTAL AGREEMENTS WITH THE CITY
OF HOUSTON AND/OR THE TEXAS DEPARTMENT OF TRANSPORTATION FOR
FUNDING A PORTION OF THE COSTS OF DEVELOPMENT OF CERTAIN SPECIFIED
HIKE AND BIKE TRAIL PROJECTS; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors has previously approved of METRO’s
participation in the local funding match required for receipt of funding from the Texas
Department of Transportation for development of sidewalk/hike and bike trails under
the State’s Transportation Enhancement Program; and

WHEREAS, the Texas Department of Transportation has notified the city of
Houston that a portion of its application for construction for hike and bike trails under
the Transportation Enhancement Program has been approved; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
authorize the General Manager to enter into appropriate agreements with the city of
Houston and/or the Texas Department of Transportation to provide the local funding

required for those approved hike and bike trail projects;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an agreement or agreements with the city of
Houston and/or the Texas Department of Transportation for participation in the

construction of the West White Oak Bayou Trail, the East Brays Bayou Trail, the West
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Brays Bayou Trail, the Sunset and Harrisburg Trails, the Central Business District on

street bikeways, and the Medical Center Greenway Plaza/Galleria area on street

ment of Transportation’s Transportation

bikeways under the Texas Depart

Enhancement Program with METRO's funding being limited to 20% of the project cost

or a total of $4.845 million.

Section 2. This resolution is effective immediately upon passage.

‘\“\\\\“ \ l""ll”' "
SO PASSED this 26th day of May, 1994

"%/  APPROVED this 26th day of May, 1994
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Asﬁstant/Secr@y
Chairman




RESOLUTION NO. 94- 656

A RESOLUTION
CERTIFYING THE CONSTRUCTION OF A REGIONAL CENTRAL CONTROL CENTER AS
AN ELIGIBLE PROJECT FOR EXPENDITURE OF EXPANDED BASE SALES TAX
REVENUE FUNDS BY THE CITY OF HOUSTON; AND MAKING FINDINGS AND
PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the city of Houston has requested certification as an eligible project
for expenditure of expanded base sales tax revenue funds the funding of the city of
Houston’s portion of the construction of the Regional Transportation Management
Program Central Control Facility; and

WHEREAS, the Board of Directors is of the opinion that this is an appropriate

project for utilization of expanded base sales tax revenue funds;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The city of Houston's request for application of expanded base sales
tax revenue funds to fund the city of Houston’s portion of the cost of the Regional
Transportation Management Programs Central Control Facility is hereby approved.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1894
APPROVED this 26th day of May, 1994

ATTEST:

/ : 3
Louih /imﬁ%» “Q//é‘/ 77 ) s
Assfstant Secre;ér Wflliam F. Burge, Hi

’ Chairman




RESOLUTION NO. 94- 67

A RESOLUTION
CERTIFYING THE RESURFACING OF CERTAIN SPECIFIED STREETS AS AN ELIGIBLE
PROJECT FOR EXPENDITURE OF EXPANDED BASE SALES TAX REVENUE FUNDS BY
THE CITY OF HOUSTON; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO
THE SUBJECT.

WHEREAS, the city of Houston has requested certification as an eligible project
for expenditure of expanded base sales tax revenue funds the resurfacing of certain
streets as specified herein; and

WHEREAS, the streets proposed for resurfacing have been reviewed and such
resurfacing appears to be an appropriate form of rehabilitation; and

WHEREAS, the Board of Directors is of the opirion that this is an appropriate

project for utilization of expanded base sales tax revenue funds;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The city of Houston's request for application of expanded base sales
tax revenue funds to the resurfacing of the streets described on Exhibit A attached
hereto and incorporated herein is hereby approved.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

Wit ;" - Vs
\\\\‘“\_‘ TAN ", / ‘ 6/
7 = I N Z T
Assistant Secretary $&s »%,%  William F. Burge, Il
( -?Mm 122 Chairman
=3 L
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RESOLUTION NO. 94-68

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN INTERGOVERNMENTAL AGREEMENT WITH THE HOUSTON-
GALVESTON AREA COUNCIL TO CONDUCT A TRANSIT RIDER ORIGIN/DESTI-
NATION SURVEY; AND MAKING EINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, the Houston-Galveston Area Council is conducting a number of
transportation related surveys; and

WHEREAS, METRO has a continuing requirement for accurate origin and
destination information in order to plan its transit services; and

WHEREAS, it appears thata more efficient and less expensive origin/destination
survey could be conducted as part of the Houston-Galveston Area Council’s overall

surveying activities;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an inter-governmental agreement with the Houston-
Galveston Area Council for the Houston-Galveston Area Council to conduct a transit
rider origin/destination survey on METRO’s behaif with METRO to participate in one-
half of the cost of the survey up to a maximum of $150,000.

Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:
g,
SOUTAN 754’;'@
Dot i inl e oy e TV
s . c 2
I/ LU ez

Aséistant S/ecrnLa,r

pani U

.' E Wifliam F. Burge, Il
S & & Chairman
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RESOLUTION NO. 94-69

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH BRUCE G. WILLGRUBS
TO EXTEND THE PERFORMANCE PERIOD AND INCREASE THE MAXIMUM
AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors previously authorized the General Manager
to enter into an agreement with Bruce G. Willgrubs to provide technical assistance in
the development of the next generation bus; and

WHEREAS, the initial agreement with Bruce G. Willgrubs provided that METRO
may, at its option, extend the performance period of the agreement for an additional
year; and

WHEREAS, the Board is evaluating the desirability of continuing the contract
with Bruce G. Willgrubs and is of the opinion that the contract should be extended

until that evaluation is complete;

NOW, THEREFORE, BE {T RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an amendment to the contract with Bruce G.
Willgrubs to provide technical assistance in the development of the next generation
bus by extending the performance period of the contract through May 1994 and

increasing the maximum authorized expenditures under the contract accordingly.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1994
APPROVED this 26th day of May, 1994

ATTEST:

Qow/h /jmw&/ W&é« ﬁéfowpi

William F. Burge, llI
Chairman




RESOLUTION NO. 9470

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN AMENDMENT 7O THE LEASE AGREEMENT WITH HOUSTON
LIGHTING AND POWER COMPANY FOR PARKING SPACE AT THE HILLCROFT
TRANSIT CENTER; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, METRO has previously entered into a lease agreement with the
Houston Lighting and Power Company for patron parking on a portion of the Hillcroft
Transit Center site on property owned by the Houston Lighting and Power Company;
and

WHEREAS, the Houston Lighting and Power Company is willing to renew the
lease for an additional five years; and

WHEREAS, the Board of Directors is of the opinion that it is in the best interest
of METRO and its patrons to continue to lease parking space at the Hillcroft Transit

Center site from Houston Lighting and Power Company;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a continuation of the lease with Houston Lighting
and Power Company for patron parking space at the Hillcroft Transit Center site for

a five year period with the lease rate being $41,385.76 annually.
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Section 2. This resolution is effective immediately upon passage.

PASSED this 26th day of May, 1294
APPROVED this 26th day of May, 1294

ATTEST:
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As\sie’cant7Secre® Willlam F. Burge, Il

Chairman




RESOLUTION NO. 94-71

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A MODIFICATION TO THE CONTRACT WITH AMERICAN MEDICAL
LABORATORIES, INC. TO PROVIDE DRUG AND ALCOHOL TESTING SERVICES BY
EXTENDING THE PERFORMANCE PERIOD AND INCREASING THE MAXIMUM
AUTHORIZED EXPENDITURES UNDER THE CONTRACT; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the Board of Directors authorized a contract with American Medical
Laboratories, Inc. for performance of drug and alcohol testing services with the initial
performance period of one year with the option to extend the performance period for
two additional one-year periods; and

WHEREAS, American Medical Laboratories, Inc. has satisfactorily performed
during the first year of the contract; and

WHEREAS, the Board of Directors is of the opinion that it is in METRO’s best
interest to exercise the option to extend the performance of American Medical

Laboratories, Inc. for an additional year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a modification to the contract with American Medical
Laboratories, Inc. to provAide alcohol and drug testing services by extending the
performance period for one year and increasing the maximum authorized expenditures

under the contract by $180,000.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-72

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
. INC. FOR THE

DELIVER A CONTRACT WITH SOUTHWESTERN BELL TELECOM
SUPPLY AND INSTALLATION OF A TELEPHONE SYSTEM AT THE BUFFALO BAYOU
FACILITY; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT

WHEREAS, METRO invited bids for the supply and installation of a telephone

system at METRO’s Buffalo Bayou facility now under construction; and

WHEREAS, Southwestern Bell Telecom, Inc. submitted the lowest responsive

and responsible bid in response to METRO’s invitation
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE

METROPOLITAN TRANSIT AUTHORITY THAT
The General Manager be and he is hereby authorized and directed

Section 1.
to execute and deliver a contract with Southwestern Bell Telecom, Inc. for the supply

and installation of a telephone system at the Buffalo Bayou facility with the contract

amount not to exceed $316,141.53
Section 2. This resolution is effective immediately upon passage

\\\\“‘\,\TAN"";{ 1, PASSED this 30th day of June, 1994
" APPROVED this 30th day of June, 1994
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RESOLUTION NO. 94-73

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN AGREEMENT WITH ENTEX, INC. FOR RELOCATION OF GAS
UTILITY FACILITIES TO ACCOMMODATE CONSTRUCTION OF METRO’S GESSNER
PARK & RIDE FACILITY; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO
THE SUBJECT.

WHEREAS, construction of a Park & Ride facility adjacent to the Westpark High
Occupancy Vehicle Lane is part of METRO’s Regional Bus Plan; and

WHEREAS, Entex, Inc. has two gas main facilities that require relocation in
order for METRO to construct its Gessner Park & Ride lot; and

WHEREAS, in accordance with the provisions of Section 6(e) of Article 11 18X,
Texas Revised Civil Statute, METRO is required to compensate Entex, Inc. for the

relocation of its gas utility facility;

'NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a reimbursement agreement with Entex, Inc. for the
cost of relocating two gas main facilities in order to accommodate the construction

of the Gessner Park & Ride lot. The cost of these relocation activities shall not

exceed $232,150.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-74

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO ENTER INTO UTILITY
RELOCATION AGREEMENTS WITH MID-CON TEXAS PIPELINE CORPORATION AND
EXXON PIPELINE COMPANY FOR UTILITY RELOCATION IN CONJUNCTION WITH
RECONSTRUCTION OF FANNIN STREET FROM HOLMES ROAD TO FELDMAN
STREET: AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO is reconstructing Fannin Street between Holmes Road and
Feldman Street as a General Mobility Transportation improvement project; and

WHEREAS, as part of the reconstruction it will be necessary to relocate certain
pipeline facilities of the Mid-Con Texas Pipeline Corporation and the Exxon Pipeline
Company; and

WHEREAS, both Mid-Con Texas Pipeline Corporation and Exxon Pipeline
Company have agreed to perform the relocation activities utilizing a competitive

bidding process consistent with METRO’s requirement;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a reimbursement agreement with Mid-Con Texas
Pipeline Corporation for the cost of relocating pipeline facilities to accommodate
METRO's construction of Fannin Street from Holmes Road to Feldman Street at a cost
not to exceed $210,000.

Section 2. The General Manager be and he is hereby authorized and directed

to negotiate, execute and deliver a reimbursement agreement with Exxon Pipeline
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Company for the cost of relocating pipeline facilities to accommodate METRO’s
reconstruction of Fannin Street from Holmes Road to Feldman Street at a cost not to
exceed $167,530.

Section 3. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-75

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH BAKO CONSTRUCTION, INC. FOR CONSTRUCTION OF
ACCESSIBILITY IMPROVEMENTS ALONG SEVEN (7) METRO BUS ROUTES; AND
MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has undertaken to make its regular route bus system
accessible to persons with disabilities; and

WHEREAS, in furtherance of that program METRO has invited bids for the
construction of accessibility improvements along seven bus routes; and

WHEREAS, Bako Construction, Inc. submitted the lowest responsive and

responsible for the construction of these accessibility improvements;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with Bako Construction, Inc. for the construction of
accessibility improvements along seven (7) METRO bus routes at a cost not to exceed

$496,127.00.

Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-76

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND
DELIVER A CONTRACT WITH SOUTH COAST CONSTRUCTION, INC. FOR
RECONSTRUCTION OF BISSONNET STREET BETWEEN MAPLERIDGE AND IH-610;
AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, the reconstruction of Bissonnet Street between Mapleridge Street
and Academy is a Board approved METRO General Mobility Project in conjunction with
the cities of Bellaire and West University Place; and

WHEREAS, METRO has invited bids for the portion of this General Mobility
Project between Mapleridge and IH-610 with the firm of South Coast Construction,

Inc. submitting the lowest responsive and responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with South Coast Construction, Inc. for the
reconstruction of Bissonnet Street between Mapleridge and IH-610 at a cost not to

exceed $2,146,933.70.

Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-77

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH O’BRIEN-KRIETZBERG & ASSOCIATES, INC. FOR
PROGRAM CONTROL SERVICES FOR VARIOUS CAPITAL PROJECTS; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO’s capital program requires program control services for
effective management; and

WHEREAS, METRO has reviewed the qualifications of firms to provide
appropriate program control services and determined that the firm of O'Brien-

Krietzberg & Associates, Inc. is the most qualified to provide these services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a contract with the firm of O’Brien-Krietzberg &
Associates, Inc. for program control services for a two-year period with individual
work authorizations issued on an as required basis with the contract not to exceed

$250,000.00.

Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-78

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A CONTRACT WITH GELB CONSULTING TO DEVELOP AND
IMPLEMENT A CONSUMER SATISFACTION TRACKING PROCESS; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, effective response to customer needs is facilitated be the ability to

measure and track customer satisfaction among current METRO patrons; and

WHEREAS, METRO invited proposals to develop and implement a research base
program designed to measure and track cust

omer satisfaction with the firm of Gelb
Consulting submitting the most satisfactory response

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, ex

ecute and deliver a contract with Gelb Consulting to develop and

implement a research based customer satisfaction tracking process at a cost not to
exceed $80,000.

Section 2. This resolution is effective immediately upon passage
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RESOLUTION NO. 94-79

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH CRAWFORD TECHNICAL
SERVICES FOR METROLIFT TRANSPORTATION SERVICES; AND MAKING FINDINGS
AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has provided METROLift transportation services at a rate
greater than originally anticipated when it entered into the contract with Crawford
Technical Services to operate and maintain the METROLIft services; and

WHEREAS, the Board of Directors is of the opinion that it is appropriate to
increase maximum authorized expenditures under the Crawford Technical Services

contract to continue to provide the increased level of METROLIft services;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with Crawford
Technical Services for the operation and maintenance of the METROLIft
Transportation services by extending the period of performance through December 31,
1994 and increasing the maximum authorized expenditures under the contract to

$12,663,328.00, an increase of $2,539,320.00.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-80

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO EXECUTE AND

DELIVER A CONTRACT WITH THE FLXIBLE CORPORATION TO PROVIDE DELCO
REMY STATORS; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE

SUBJECT.

WHEREAS, METRO requires a continuing supply of stators for its Delco Remy
alternators on its transit fleet; and

WHEREAS, the Flixible Corporation submitted the lowest responsive and
responsible bid for a three year contract to supply Delco Remy approved stators;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with the Fixible Corporation to provide original
equipment manufacture specification Delco Remy stators for a three year period aé
required by METRO at a cost not to exceed $543,110.00.

Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-81

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO EXECUTE AND DELIVER A CONTRACT
WITH GDE SYSTEMS FOR SUPPLY AND DELIVERY OF A RIDESHARE MATCHING

COMPUTER SYSTEM; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE
SUBJECT.

WHEREAS, in support of the recent efforts to meet the air quality requirements
of the Federal Clean Air Act, METRO is updating and enhancing its RideShare
matching capability; and

WHEREAS, METRO invited bids for the provision of a RideShare matching
computer system with the firm of GDE System submitting the lowest responsive and

responsible bid;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to execute and deliver a contract with GDE Systems for procurement of a RideShare
matching computer system at a cost not to exceed $249,833.41.

Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-82

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TONEGOTIATE, EXECUTE
AND DELIVER A MODIFICATION TO THE CONTRACT WITH RICHMOND PRINTING
COMPANY FOR THE PRINTING OF METRO’S PUBLIC GUIDES; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, Richmond Printing Company was the lowest responsive and
responsible bidder to provide public guides (schedules) to METRO for a one-year
period; and

WHEREAS, schedule and design changes during the past year have resulted in
increased demand for public guides beyond that originally anticipated; and

WHEREAS, in order to provide timely and accurate information to the public on
METRO's transit services it is appropriate to have the capability to print additional

public guides;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT.:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver a modification to the contract with Richmond
Printing Company for the printing of public guides by extending the performance
period of the contract through September 30, 1994 and increasing the maximum

authorized expenditure under the contract to $397,290.02.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94- 83

A RESOLUTION
AMENDING BOARD OF DIRECTORS RESOLUTIONS NUMBERS 88-28 AND 88-29;
REDEFINING THE ELIGIBILITY CRITERIA FOR EXPENDITURE OF EXPANDED BASE
SALES TAX REVENUE FUNDS; REDEFINING THE PROCEDURE FOR FUNDING OF
PROJECTS USING EXPANDED BASE SALES TAX REVENUES; AND MAKING
FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, in 1988 the Board of Directors enacted several resolutions dealing
with the distribution of funds derived from expansion of the items subject to sales tax
by the 70th session of the Texas Legislature, including Resolution Nos. 88-28 and 88-
29; and

WHEREAS, subsequent to the adoption of these resolutions in 1988 defining
the eligible projects for use of expanded base sales tax revenue and the procedure for
METRO's approval of those projects, METRO's authority to perform transportation
related construction and maintenance activities has been expanded by the Legislature
and METRO has adopted a Transportation Infrastructure Improvement program with
participation by Harris County and the 15 cities within the METRO service area; and

WHEREAS, in view of the expanded authority to perform transportation related
activities and the success of the Transportation Infrastructure Improvement program,
the Board of Directors is of the opinion that it is appropriate to modify the Expanded
Base Sales Tax Revenue program with respect to which projects are eligible under this

program and make the program consistent with the Transportation Infrastructure

Improvement program in its administration;
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. Board of Directors Resolution No. 88-28 enacted on March 4, 1988
is hereby amended to included as "Eligible Projects” all activities which METRO is
authorized to perform itself under the provisions of Article 1118x, Texas Revised Civil
Statutes.

Section 2. Board of Directors Resolution No. 88-29 enacted on March 4, 1988
is hereby amended to delete the requirement that the entities receiving Expanded Base
Sales Tax Revenues obtain the METRO Board of Directors certification of eligibility for
expenditure of Expanded Base Sales Tax Revenues prior to expenditure of those
revenues. Entities receiving Expanded Base Sales Tax Revenues shall continue to
report to METRO on expenditure of Expanded Base Sales Tax Revenue funds as

provided in Resolution No. 88-29.

Section 3. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-84

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN AMENDMENT TO THE INTER-GOVERNMENTAL AGREEMENT WITH
THE TEXAS DEPARTMENT OF TRANSPORTATION, THE HARRIS COUNTY SHERIFF'S
DEPARTMENT AND THE CITY OF HOUSTON FOR CONTINUED OPERATION OF THE
MOTORIST ASSISTANCE PROGRAM; AND MAKING FINDINGS AND PROVISIONS
RELATIVE TO THE SUBJECT.

WHEREAS, METRO has participated with the Texas Department of
Transportation, the Harris County Sheriff's Department, the City of Houston, the
Houston Automobile Dealers Association and the Houston Cellular Telephone
Company to improve freeway traffic flow by minimizing the impact of incidents on the
freeway through use of the Motorist Assistance Program; and

WHEREAS, the Motorist Assistance Program if funded on an annual basis by
the various parties involved; and

WHEREAS, the Board of Directors is of the opinion that it is worthwhile to

continue this program for an additional year;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an amendment to the Inter-Governmental Agreement
for the Motorist Assistance Program to extend the performance of the program for an
additional year and to authorize METRO’s contribution to the cost of the program for

an additional year in an amount not to exceed $820,000.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. 94-85

A RESOLUTION

AUTHORIZING AND DIRECTING THE GENERAL MANAGER TO NEGOTIATE, EXECUTE
AND DELIVER AN INTERGOVERNMENTAL AGREEMENT WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR THE HOUSTON SMART COMMUTER
PROJECT; AND MAKING FINDINGS AND PROVISIONS RELATIVE TO THE SUBJECT.

WHEREAS, METRO has received a grant from the Federal Transit Administration
for participation in the Houston area Smart Commuter Project as part of an Intelligent
Vehicle Highway Systems operational test; and

WHEREAS, the Houston Smart Commuter Project is a cooperative effort among
METRO, the Texas Department of Transportation, the Federal Transit Administration
and the Federal Highway Administration; and

WHEREAS, in order to accomplish the Houston Smart Commuter Project it is
appropriate to enter into an Intergovernmental Agreement with the Texas Department

of Transportation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be and he is hereby authorized and directed
to negotiate, execute and deliver an appropriate Intergovernmental Agreement with

the Texas Department of Transportation for the Houston Smart Commuter project.
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Section 2. This resolution is effective immediately upon passage.
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RESOLUTION NO. g4-36

A RESOLUTION
AUTHORIZING AND DIRECTING THE GENERAL MANAGER 7O DEVELOP AND
SUBMIT A LAST AND BEST OFFER TO LOCAL 260, TRANSPORT WORKER’ UNIONS
OF AMERICA, IF METRO AND LOCAL 260 ARE UNABLE TO REACH AGREEMENT ON
A NEW LABCR AGREEMENT; AND MAKING FINDINGS AND PROVISIONS RELATIVE
TO THE SUBJECT.

WHEREAS, METRO has entered into a labor agreement with Local 260,
Transport Workers’ Union of America, which agreement expires on July 21, 1394;
and

WHEREAS, the labor agreement contains an impasse procedure which provides
that if no satisfactory subsequent agreement is reached between METRO and Local
260 METRO shall submit its last and best offer to the Union as the first step in
invoking the impasse procedure; and

WHEREAS, the Board of Directors wishes for METRO management to continue
to engage in good-faith negotiations with the Union to reach a satisfactory labor
agreement to succeed the current agreement; and

WHEREAS, if no satisfactory agreement can be reached before the July 31,
1994 expiration of the current labor agreement, the Board of Directors is of the
cpinion that it is appropriate to authorize the General Manager tc develop and submit
a last and best offer to Local 260 as provided for in the impasse procedures of the
current labor agreement.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTCRS OF THE
METROPOLITAN TRANSIT AUTHORITY THAT:



RESOLUTION NO. 24-86 {Page 2)

Section 1. The General Manager be and he is hereby authorized and directed
to develop and submit a last and best offer to Local 260, Transport Workers’ Union
of America, on or before July 31, 1894 if no satisfactory agreement is reached with
Local 260 on a labor agreement to succeed the current labor agreement expiring on
July 31, 1894,

Section 2. This resolution is effective immediately upon passage.

PASSED this 14th day of July, 1994
APPROVED this 14th day of July, 1994

ATTEST:
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