





RESOLUTION NO. 83- 19

A RESOLUTION

AUTHORIZING THE GENERAL MANACER TO FILE A GRANT APPLICATION
AMENDMENT WITH THE URBAN MASS TRANSPORTATION ADMINISTRATION AND
TO SOLICIT A LETTER OF NO PREJUDICE AND TAKE SUCH OTHER ACTION
AS NECESSARY TO SEEK FEDERAL AND STATE FUNDING SUPPORT FOR THE
ACQUISITION OF 50 STANDARD-SIZE, INTRACITY TRANSIT BUSES.

WHEREAS, the METRO Board of Directors authorized the General
Manager to submit a grant application tco the Urban Mass Transpor-
tation Administration and to the Texas Department of Highways and
Public Transportation for the acquisition of 100 standard-size,
intracity transit buses on August 27, 1982; and

WHEREAS, a Letter of No Prejudice from the Urban Mass
Transportation Administration has been received for the acquisi-
tion of these buses; and

WHEREAS, the contract with the low bidder, the General
Motors Corporation, provided for an option to acquire 50 addi-
tional buses at the initial bid price; and

WHEREAS, it has been determined that METRO service needs

dictate that the option for the additional buses be exercised;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
TEE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager is authorized to execute
and file a grant application amendment and to execute any result-
ing grant contract with the Urban Mass Transportation Administra-
tion, Department of Transportation, for the acquisition of up to
50 standard-size, intracity transit buses, spare parts and compo-

nents.
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Secticen 2. The General Manager is authorized to execute and
file a grant application amendment and to execute any resulting
grant contract with the Texas Department of Highways and Public
Transportation for the acquisition of up to 50 standard-size,
intracity transit buses, spare parts and components.

Section 3. The General Manager is authorized to hold such
public hearings and undertake any other administrative actions
necessary to the filing of said grant application amendments.

Section 4. The General Manager is authorized to submit a
request for a letter of no prejudice for this project to the
appropriate authorities.

Section 5. This resolution is effective immediately upon

passage.
PASSED this 23rd day of March, 1983.
APPROVED this 23%d day of March, 1983.

ATTEST:
Aotde A Ceomin Ao @z/

‘Geraldo G. Acosta Daniel C. Arnold\
Secretary Chairman of the Board

APPROVED TO SUBSTANCE:

Kieg r
eneral Magéger

APPROVED AS TO FORM:

)@a/éﬁ

Dennis C. Gardner
Legal Counsel




RESOLUTION NO. 83- 20

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH THE
GENERAL MOTORS CORPORATION FOR THE PURCHASE OF 50 STANDARD-SIZE,
INTRACITY TRANSIT BUSES AND SPARE PARTS.

WHEREAS, METRO has previously solicited bids and awarded a
contract for the acquisition of 100 standard-size intracity
transit buses with the General Motors Corporation; and

WHEREAS, the General Motors Corporation bid included an
option for an additional 50 buses at a unit price per bus of
$149,784, which option must be exercised before May 1, 1983; and

WHEREAS, it has been determined that METRO service expansion

plans will require the additional buses offered in the option;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager is hereby authorized to
exercise the option to acquire 50 General Motors Corporation
Model RTS-04 buses at a total cost not to exceed $7,912,115,
including delivery and spare parts.

Section 2. The General Manager is hereby authorized to
enter into such contracts as may be necessary to exercise the
purchase option.

Section 3. This resolution is effective immediately upon

passage.
PASSED this 23rd QEX of March, 1983.
APPROVED this 23rd day of March, 1983.
ATTEST: p
. ), G C .
Geraldo G.” Acosta Daniel C. Arnold _—

Secretary Chairman of the Board






RESOLUTION NO. 83- 21
A RESOLUTION

CONFIRMING AND RATIFYING AUTHORIZATION FOR THE GENERAL MANAGER TO
AWARD THE RAIL CAR CONTRACT TO C. ITOH & CO. (AMERICA) INC. AND
HITACHI AMERICA, LTD. WITH THE GARRETT PROPULSION SYSTEM.

WHEREAS, the Board of the Metropolitan Transit Authority
(METRO) by Resolution No. 83-9, dated February 7, 1983,
authorized the General Manager to execute a contract with the
joint wventure of C. Itoh & Co. (America) Inc. and Hitachi
America, Ltd. (C. Itoh/Hitachi) for the acquisition of 130 rail
transit vehicles with the Garrett Corporation propulsion system
and maintenance services for a minimum two-year period after
commencement of revenue service at a cost not to exceed
$139,301,870, provided that the General Manager determined that
C. Itoh/Hitachi is a responsible bidder based upon the pre-award
site evaluation study and verification of satisfactory minority
business enterprise participation; and

WHEREAS, the General Manager has determined C. Itoh/Hitachi
to be a responsible bidder as required by such resolution; and

WHEREAS, due to the importance of this contract to the METRO
area, the Board desires to confirm and ratify this decision of
the General Manager and its prior authorization to award the

contract to C. Itoh/Hitachi;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE
METROPOLITAN TRANSIT AUTHORITY OF HARRIS COUNTY, TEXAS THAT:

Section 1. The determination of the General Manager that

the joint venture of C. Itoh & Co. (America) Inc. and






RESCLUTION NO. 83- 22

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH THE
NEOPLAN USA CORPORATION FOR THE PURCHASE OF ONE HUNDRED (100)
ARTICULATED BUSES AND TO ENTER INTO DISCUSSIONS FOR FULL MAIN-
TENANCE SERVICES AND MAINTENANCE FACILITY LEASE.

WHEREAS, on November 24, 1982 the METRO Board cof Directors
authorized award of a contract for the manufacture and main-
tenance of cne hundred (100) articulated buses to the Pennsyl-
vania Bus Manufacturing Corporation (PBMC); and

WHEREAS, PBMC has not submitted required bonds in a timely
fashion; and

WHEREAS, because cf the foregoing METRO staff has recom-
mended that PBMC be found a non-responsive ccentractor and that
the next lowest bidder be awarded the contract subject to a

finding of contractor responsibility;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board hereby concurs in the recommendation
of the METRO staff that the Pennsylvania Bus Manufacturing
Corporation be found a non—resbonsive contractor.

Section 2. The General Manager is hereby authorized to
enter into a contract or contracts with the Neoplan USA Corpora-
tion for the purchase of one hundred (100) articulated buses
conditioned upon a finding by the General Manager that the
Neoplan USA Corporation is a responsible contractor at a cost

not to exceed $27,010,925.









RESOLUTION NO. 83- 23

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO EXECUTE ON A SOLE SOURCE BASIS
A LEASE/PURCHASE AGREEMENT WITH EDGAR VON SCHEELE COMPANY FOR
COMPUTERIZED TYPESETTING EQUIPMENT.

WHEREAS, METRO's Marketing Division has phototypesetting and
processing equipment manufactured by the AM Company; and

WHEREAS, the Marketing Division has need for a compatible
graphics composition terminal; and

WHEREAS, the AM Varityper 4800 is a fully compatible
graphics composition terminal; and

WHEREAS, this is the only compatible system with METRO's
existing typesetting eguipment not requiring costly modifica-
tions; and

WHEREAS, the Edgar von Scheele Company is the sole
distributor on this area for AM typesetting equipment;

NOW, THERFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board hereby finds that there exists
justification for the sole-source acquisition of an AM Varityper
4800 graphics composition terminal from the Edgar von Scheele
Company .

Section 2. The General Manager is hereby authorized to
execute a lease/purchase agreement with the Edgar von Scheele
Company for an AM Varityper 4800 graphics composition terminal at

a total two-year lease cost not to exceed $25,000.






RESOLUTION NO. 83-_ 24

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO AMEND THE CONTRACT WITH WILBUR
SMITH AND ASSOCIATES, INC./MORRIS AUBRY ARCHITECTS INCORPORATING
ADDITIONAL DESIGN EFFORTS FOR THE HIRAM CLARKE MAINTENANCE
FACILITY.

WHEREAS, on December 19, 1979, an Agreement was entered
into between METRO and the Joint Venture of Wilbur Smith and
Associates, Inc./Morris Aubry Architects for the design of the
Hiram Clarke Maintenance Facility; and

WHEREAS, METRO recently established design criteria for
maintenance facilities; and

WHEREAS, it has been determined that it is desirable to
change the original Hiram Clarke Maintenance Facility to con-
form with the new criteria when it can be done within reason-
able costs; and

WHEREAS, METRO staff has recommended that changes are

warranted in this instance;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board hereby concurs in the recommendation
of the METRO staff that the Hiram Clarke design contract with
Wilbur Smith and Associates, Inc./Morris Aubry Associates be
amended.

Section 2. The General Manager is hereby authorized to
amend said contract in order to change the design so as to
conform to the new criteria in the areas of bus repair configur-

ation, overhead reel banks, work benches, door materials, walls






RESOLUTION NO. 83- 25

A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO ENTER INTO A JOINT AGREEMENT
WITH THE CITY OF HOUSTON FOR THE REPAVING OF TILGHAM AND LABCO
STREETS ADJACENT TO METRO'S MARKET STREET FACILITY.

WHEREAS, METRO owns and operates a vehicle maintenance and
facilities maintenance complex bounded by Tilgham and Labco
Streets; and

WHERAS, Tilgham and Labco Streets have deteriorated to the
point of being virtually unusable; and

WHEREAS, the City of Houston is prepared to repave Tilgham
and Labco Streets with participation from METRO for METRO's
proportional share of ownership along these streets (approxi-
mately 50%); and

WHEREAS, more extensive use of the Market Street facilities
will be enhanced by the paving of all or part of the adjacent

streets;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager is authorized to enter into
a joint projects agreement with the City of Houston for the
paving of all or part of Tilgham and Labco Streets adjacent to
METRO's Market Street facility at a total cost of not to exceed
$813,165.

Section 2. The General Manager may enter into an agree-
ment with the City of Houston for participation in the paving
of lesser portions of Tilgham and Labco Streets, subject to a
determination by the General Manager of METRO's requirements

for paving adjacent to the Market Street facility.












RESOLUTION NC. 83-_ 27

A RESOLUTION

DIRECTING THE METRO STAFF TO PROCEED WITH A PHASE II TRANSITWAY
ALTERNATIVES ANALYSIS WITH A VIEW TOWARD DETERMINING THE SUIT-
ABILITY OF THE SOUTHEAST/WEST/NORTH EXTENSION TRAVEL CORRIDORS
FOR STAGE II OF THE REGIONAL RAIL SYSTEM AND AUTHORIZING THE
GENERAL MANAGER TO FILE A DRAFT ENVIRONMENTAL IMPACT STATEMENT
FOR THESE TRANSIT CORRIDORS.

WHEREAS, METRO has designated the Southwest/North travel
corridors as the location of Stage I of the projected regional
rail system for the METRO service area; and

WHEREAS, Phase I Transitway Alternatives Analysis has
indicated that the Southeast/West/North Extension travel cor-
ridors are the most appropriate for consideration for Stage II
of the regional rail system; and

WHEREAS, the Board of Directors desires to proceed with
planning for the development of transitways in the Southeast/

West/North Extension travel corridors;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The METRO staff is hereby directed to undertake
a Phase II Transitway Alternatives Analysis of the Southeast/
West/North Extension travel corridors.

Section 2. Upon completion of the Phase II Study, the
General Manager is authorized to file a draft Environmental
Impact Statement for these corridors with the Urban Mass Trans-
portation Administration (UMTA) in anticipation of Stage II

development of the regional rail system.






RESOLUTION KC. 83- 28

A RESOLUTION

AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CHANGE ORDER WITH
B. BELL BUILDERS, INCORPORATED FOR THE NORTH SHEPHERD PARK & RIDE
LOT EXPANSION.

WHEREAS, the Board of Directors has previously authorized a
contract with B. Bell Builders, Inc. for the expansion of the
North Shepherd Park & Ride Lot; and

WHEREAS, during the construction of the park & ride lot
expansion, it was discovered that the expansion site had pre-
viously been used as a landfill for the disposal of construction
materials and, as a consequence, the undesirable landfill mater-
ials must be removed and replaced with satisfactory soil
material; and

WHEREAS, this unexpected condition has resulted in the
necessity for additional work totalling approximately $108,000;
and

WHEREAS, this additional work exceeds the General Manager's

authority to issue a change order;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The General Manager be authorized to execute a
change order with B. Bell Builders, Inc. for the construction of
the North Shepherd Park & Ride lot expansion in an amount not to

exceed $108,160.





















